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CORPORATE BOARD MEETING
March 22, 2022
5:30 PM

AGENDA

Updates from the Field — Seminole Office Building

I. Call to Order

I1. Approval of the Minutes of the February 15, 2022 Board
Meeting,

III. Acceptance of Financial Reports

A, December, 2021

B.

January, 2022

IV.Standing Business

A,

B.

Discussion and/or Action re: Approval of Proposed Facility
Projects Including Equipment Purchases Over $5000.
Discussion and/or Action re: Approval of Report on Policy
Council Meeting from Board Liaison/Policy Council Member.

V. Consent Agenda

A. Discussion and/or Action re: Acceptance of the Head Start

Director’s Report for February, 2022
1. Facilities
2. Enrollment
3. Accidents
4. Volunteer In-Kind
5. Average Daily Attendance
6. Meals Served (CACFP)
Discussion and/or Action re: Acceptance of the Youth Services
Program Statistical and Counseling Statistics for February, 2022.
Discussion and/or Action re: OHS Program Instruction ACF PI-
HS22-02, dated 2-24-22 Concerning Documenting Services to
Enrolled Pregnant Women.
Discussion and/or Action re: ACF- HSES Announcement for
CLASS Review FY2022 Cancellation.

1333 W. Main Norman, Oklahoma 73069 (405) 292-6440 Fax: (405) 292-6442

All roads lead to home



VI._ Old Business

A.

Discussion and/or Action re;: Nomination of Andrea Marler
to the Crossroads Board of Directors.

VII. New Business

A

H.

Discussion and/or Action re: Approval of the Minutes of 2nd
Quarter Program Evaluation Comnmittee Meeting for FY
2021-22.

Discussion and/or Action re: Approval of the 2021 Annual
Management Report. (Click link sent in email)

Discussion and/or Action re: Approval of the 2021 Agency
Budget Revision.

Discussion and/or Action re: CARF Update.

1. Policies and Procedures

Discussion and/or Action re: Seminole Building Update.
Discussion and/or Action re: CSBI New Location Update
and City of Norman’s New Warming Station.

Discussion and/or Action re: Appointment of Jennifer Foster
as Privacy Officer and Director of Counseling Services.
Other Business Not Known at Time of Agenda Preparation.

VIII. Announcement

IX.

1. Board Recruiting
2. Open Positions

Adjournment




Crossroads Youth & Family Services, Inc.

BOARD MEETING MINUTES
February 15, 2022

BOARD MEMBERS PRESENT: Lori Thrower (Vice Chair) , Gerald Murray (Past
Chairman), Sharon Pyeatt (Secretary), Becky Tannery, Rhonda Weber, Joseph
Blanchard, Leroy Giles and Le Anne Pence.

OTHERS PRESENT: Wendy Swatek, Kate Butler, John Griffith, Terrie Vicknair, Denise
McClure, Karlee Marshall, Jennifer Prince, Tydree Lewis and Patricia Wiggs.

L. Call to Order
Vice-Chair Lori Thrower determined that a quorum was present, and the
meeting was called to order at 5:40 pm.

II.  Presentation of the Independent Audit - A motion to accept the Independent
Audit was made by Past Chair Gerald Murray; followed by a second, the motion
carried.

III.  Presentation of the Child Observation Record C.O.R. X1, TSR and CLASS for
Program Year 2021-2022. Education Coordinator, Leanne Condray and Assistant
Education Coordinator Debbie Cornelius presented the Child Observation
Record, C.O.R. X1, TSR and CLASS for Program year 2021-2022. A motion to
accept the COR X1, TSR and CLASS was made by Past Chair Gerald Murray;
followed by a second, motion carried.

IV.  Approval of the Minutes of the January 18, 2022 Board Meeting.

A motion to approve the Minutes of the January 18, 2022 Board Meeting was
made by Secretary Sharon Pyeatt; followed by a second, the motion carried.

V.  Acceptance of Financial Reports
A. December, 2021
A motion to table the December, 2021 Financial Reports was made by Past Chair
Gerald Murray; followed by a second, the motion carried.

VI. Standing Business
A. Discussion and/or Action re: Approval of Proposed Facility Projects

Including Equipment Purchases over $5,000: None.



VII.

B. Discussion and/or Action re: Approval of Report on Policy Council Meeting

from Board Liaison/Policy Council Member. Policy Council Meeting not
held for the month of February, 2022.

Consent Agenda
A. Discussion and/or Action re: Acceptance of the Head Start Director’s Report

for January, 2022.

Enrollment

Facilities

Accidents

Volunteer In-Kind
Average Daily Attendance
Meals Served (CACFP)

AN

. Discussion and/or Action re: Acceptance of the Youth Services Program

Statistical and Counseling Statistics for January, 2022.

. Discussion and/or Action re: Update on Continuing Grant Award

#06H01083004-00.

. Discussion and/or Action re: Program Instruction ACF PI-HS-22-01, final

Rule on Flexibility for the HS Designation Renewals in Certain Emergencies.

A motion to approve the Consent Agenda was made by Secretary Sharon
Pyeatt; followed by a second, the motion carried.

VIII. Old Business

A. Discussion and/or Action re: Update on HS Grant No. 06CH012045 for

Lincoln and Seminole Counties. The Grant was completed and sent on
February 2, 2022. A motion to accept the Update on HS Grant No.
06CHO012045 for Lincoln and Seminole Counties was made by Past Chair
Gerald Murray; followed by a second, the motion carried.

. Discussion and/or Action re: Update on the Continuing Grant Award

#06CF01083004-00. A motion to accept the Update on the Continuing Grant
Award #06CHO01083004-00 was made by Secretary Sharon Pyeatt; followed
by a second, the motion carried.

. Discussion and/or Action re: Program Instruction ACF PI-HS-22-01, Final

Rule on Flexibility for the HS Designation Renewals in Certain Emergencies.
A motion to accept the ACF PI-HS22-01, Final Rule on Flexibility for the HS
Designation Renewals in Certain Emergencies was made by Past Chair
Gerald Murray, followed by a second, the motion carried.



D. Discussion and/or Action re: Final Head Start Spend Down Review. A
motion to accept the Final Head Start Spend Down Review was made by
Leroy Giles; followed by a second, motion carried.

IX. New Business
A. Discussion and/or Action re: Annual Review and Approval of All
Organizational Plans. (Crossroad Website Link)
1. Organizational Quality Policies
2. Human Resource Policies

a. Youth Services

b. HS/EHS Personnel Policies

Health and Safety Policies

Financial Policies

Behavioral Health Outpatient Program Policies

Emergency Youth Shelter Policies and Procedures

Governance

. Job Descriptions
Motion to approve the Annual Review and Approval of All Organizational
Plans was made by Past Chair Gerald Murray; followed by a second, motion
carried.

B. Discussion and/or Action re: Approval of the Corporate Compliance Report:
Synopsis of Litigation, Allegations of Wrongdoing, Malpractice, and
Violation of the Code of Ethics for the Period of February 10, 2021 through
February 09, 2022. A Motion to approve the Corporate Compliance Report:
Synopsis of Litigation, Allegations of Wrongdoing, Malpractice, and
Violation of Code of Ethics was made by Secretary Sharon Pyeatt; followed
by a second, motion carried.

C. Discussion and/or Action re: Approval of the 425 Federal Cash Report. A
motion to approve the 425 Federal Cash Report was made by Rhonda Weber;
followed by a second, motion carried.

D. Discussion and/or Action re: Update of the CARF Review. Wendy Swatek
stated that the CARF Review will be virtual this year and not date has been
set at this time. A motion to accept the CARF Review was made by Past
Chair Gerald Murray; followed by a second, motion carried.

E. Discussion and/or Action re: Motion to approve the Date Change of the
March Board Meeting from March 15 to the 2274, A motion to approve the
Board of Directors March Board Meeting date to the 227 was made by Past
Chair Gerald Murray; followed by a second, motion carried.

F. Discussion and/or Action re: Appointment of Karlee Marshall as Grievance
Coordinator. A motion to approve Appointment of Karlee Marshall as

© N U A W



Grievance Coordinator was made by Past Chair Gerald Murray; followed by
a second, the motion carried.

G. Discussion and/or Action re: Nomination of Andrea Marler to the
Crossroads Board of Directors. Motion to table the Nomination of Andrea
Marler to the Crossroads Board of Directors was made by Secretary Sharon
Pyeatt; followed by a second, motion carried.

E. Discussion and/or Action re: Other Business Not Known at Time of Agenda
Preparation.

None

IX.  Announcements
1. Board Recruiting
2. Open Positions

X. Adjournment
There being no further business, a motion to adjourn was made by Secretary
Sharon Pyeatt; followed by a second, the motion carried, and the meeting was
adjourned at 6:45 pm.

arok Pueatt

Sharon Pyeatt (Maﬁd, 2022 15:02 CBT)

Sharon Pyeatt, Board Secretary



Enrollment Summary

Funded Enrollment: 935
HS 595 EHS 340
Funded Enrollment 214
Lincoln /Seminole
Head Start

(See enrollment spreadsheet for detailed breakdown)

Facilities Summary

See facility update fordetails

CSBI Head Start/Early Head Start
No major facility issues at this time.

Baby Steps Teen Parent Program
This center has temporarily been relocated to Main St. location due to staffing issues

Main Street Head Start/Early Head Start
No major facility issues at this time

St. Stephens Head Start Norman)
No major facility issues at this time.

Noble Head Start
No major facility issues at this time.

Little Axe Head Start
No major facility issues at this time.

Moore Head Start/Early Head Start

No major facility issues at this time.

Union Street Head Start (Shawnee)




Bethel Head Start

No major facility issues at this time.
Neighborhood Head Start

No major facility issues at this time.
Tecumseh Head Start

No major facility issues at this time.
Maud Head Street

No major facility issues at this time.
Leaming Tree Head Start/Early Head Start

The new offices are completed
Treasured Moments Early Head Start

No major facility issues at this time

Seminple Child Development Center Early Head Start

No major facility issues at this time.
Seminole Head Start

This center opened on February 28,2022
Butner

No major facility issues
Sasakwa

No major facility issue, but has not been open due to lack of staff.

Beginnings

No major facility issues at this time
Children’s Chateau Early Head Start

No major facility issues at this time
Education Engine

No major facility issues at this time
First Start Early Head Start

No major facility issues at this time.
Summit Ridge Head Start

No major facility issues at this time.

No major facility issues

Came

No major facilities but it is not been opened due to lack of staff
Chandler

No major facility issues
Stroud



No major facility issues. The office space has been completed and the move will begin
soor1.

Prague
No major facility issues

Volunteer in-kind documentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)
None for the month of August due to no classes open

Terrie Vicknair, HS/EHS Program Director Date
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3/2/2022
10:09 AM

Crossroads HS/EHS

Baby Sieps EHS
Beginnings Academy EHS
Beginnings Academy HS
Bethal Acres EHS
Bethal Acres HS
Children's Chateau EHS
C3BIEHS

CS8iHsS

Education Engine EHS
Education Engine HS
First Start EHS

Laarning Tree EHS
Laarning Tree HS

Little Axe HS

Main Sirset £HS

Main Street HS

Maud HS

Moore EHS

Moora 3
Meightorhood EAHS
Meighborhood HS

Noble EH3

MNoble HS

Seminale EHS

Summit Ridge EHS
Sumimit Ridge HS
Tecumseh HS
Treasurad Moments EHS
Union Sirzet EHS

Unfon Strest HS

Crossroads HS/EHS

Crossroads HS/EHS

2301 - Average Daily Attendance
<All Records> Attendance Date: 2/1/2022 - 2/28/2022

21

Page 10f 2

amyg

I Attendance Records

Funded Enroliment

Actual Enrollment |

: Operating
_}’Present? Absentsl Neither’ Days ADA Count |% Attendance [Count®}% Attendance |

31 17 0 8.00 (avg)  3.88 8 48.44% 500  64.58%
249 38 0 12.00 (avg) 2075 24 86.46% 2375 87.37%
454 73 0 11.67 {avg)  35.88 51 77.98% 46.17 86.41%
53 K} 0 12.00 {avg) 1.42 8 55.21% 7.00 83.10%
59 9 0 12.00(avg) 575 17  33.82% 550  88.46%
291 59 1 11.75 (avg) 2468 32 - 77.38% 29.75 33.14%
190 13 1 11.67 {avg) 15.93 24 §7.36% 17.02 93.60%
243 46 0 1200(avg) 2025 34  59.56% 24.08  84.08%
238 21 3 11.67 (avgy  20.30 24 84.29% 22.08 91.83%
805 113 ] 11.20 {avg) 53.82 35 63.55% 83.76 84.26%
266 4 0 12.00 {avg) 2217 32 $9.27% 2575 36.08%
351 a1 1 12.00 {avg) 30.08 38 33.56% 35.17 85.55%
177 26 1 12.00 (avg) 14.75 17 B6.76% 16.92 87.19%
112 8 27 11.00(avg) 1018 17  53.80% 1073 94.92%
238 44 G 11.50 {avg) 19.85 32 54.13% 23.21 84.20%
313 33 o 12.00 (avgy  35.33 34 77.45% 29.08 90.54%
39 55 c 12.00 {avg} 742 17 43.63% 12.00 61.81%
a1 12 0 11.098 (avg) 7.78 18 51.70% 3.85 38.35%
348 35 2 12.00 (avg) 23.00 34 85.26% 31.91 90.86%
58 28 0 120C{avg) 557 3 70.83% 300  70.83%
33 32 3 12.00 {avg) 7.33 17 43.14% 15.00 73.33%
51 15 O 1200{(avg  5.08 3 53.54% 342 72.22%
33 13 G 12.00 {avg; 7.75 17 45.59% 9.00 88.11%
304 85 12 1200 (avg; 2534 32 79.17% 3075  82.38%
158 13 9 1200(avg; 1315 16  82.25% 1468 89.77%
267 18 0 1200 (avg) 2225 34 85.44% 23.58 94.35%
316 33 O 12.00 {avg)  25.33 34 77.45% 29.50 89.27%
52 21 0 12.00 (avg) 547 3 64.58% 5.92 74.70%
155 23 2 12.00 {avg) 12.82 15 80.73% 14.83 87.08%
485 23 2 12.25 (avg; 39.44 58 38.22% 47.08 33.91%
5,484 1,098 30 .77 {avg) 347.27 3800 88.78% §40.47 35.52%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present on the setup screen divided by the Operating Days for that classroom.

2. Actual Enreliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count
4. Site totafs for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms,

5. Statuses counted as Present: Present(P), Present Offsite(

Pickup({TLP)

6. Statuses counted as Absent: Absent{A), Excused(E)
7. Statuses counted as Neither: No Class (-}, Not Scheduled {N)

[iel}

PO}, Tardy{T}, Left Early(LE), Tardy and Left Early(TLE), Virtual{V), Late Pickup(LP), Tardy and Lata
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3/2/2022 Crossroads HS/EHS Page 2of2

10:09 AM i amyg
2301 - Average Daily Attendance
<All Records> Attendance Date: 2/1/2022 - 2/28/2022
Creossroads Lincoln/Seminole HS
Attendance R\zcords . Operating ! 1 Fund?d Enroflment Actualll Enrollment
Presenti Absant ' Neither Days ! ADA ' Count [% Altendance Count®% Attendance?
Agra 181 29 0 1500favgy  12.07 17 7098% 1400 86.19%
Buitner 118 13 0 9.00 (avg}  12.89 17 75.82% 1433 39.92%
Chandler 182 20 0 14.00 (avg) 11.57 15 77.14% 13.00 85.01%
Davenport 168 19 0 11.00 {avg) 1527 17 89.84% 17.00 39.34%
Prague 22 47 0 12.00 (avg) 5.83 17 40.20% 1075 63.57%
Samincle 150 0 D 12.00 (avg} 12.50 34 38.76% 12.50 100.00%
Stroud 131 25 0 12.00 {avg; 10.92 17 34.22% 13.00 3397%
Crossroads Lincoln/Seminole HS 990 153 [} 12.13 {avy) 32.05 134 81.07% 94,58 86.61%
Report Totals 7474 1,251 50 11.81 (avg} £29.32 934 67.65% 735.05 85.88%

1. ADA for each clasroom is the sum of statuses selected to count as ‘Present’ on the sefup screen divided by the Operating Days for that classroom.
2. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

5. Statuses countad as Present: Present{P), Present Offsite(PO), Tardy(T), Lait Early(LE), Tardy and Left Early(TLE), Virtual(V}, Late Pickup(LP), Tardy and Late
Pickup{TLF}
6. Statuses counted as Absent: Absent{A}, Excused(F)

7. Statuses counted as Neither: No Class {-), Not Scheduled (N}



23

sovi | slg | s6wl

lr STVLOL

Z5¢ iS¢ 15¢ SH3 m%cmﬁo_o
981 FANA 21c SH ay2uewo)
cZl 0z} 0ZL SH3 eouvwes
561 SBL ¥61 SHA od
8.2 58z 92 SH Rod
0l 0Ll 0l SHI pueiass|)
¥al Ll zi SH PUEIPARID
ddng w4 yaun1 jsg Jsepjealg
S110NAvY NvHD0dd OL Q3Ad3S STYaW #

sl T "

5 o

2y

[44sLE: ‘HANCW 3AIM AONIDV

NOLLALILSNI INO ¥3ANN SNILYYIdO
SALTNOVS 40 LHOLTY

(d40¥2) WVH¥D0Ud 0004 FuvD 1INav anv QD

T & v 3 5 9 z SHE
68 ©6 68 6 5 5 Z SH
05t ZrL 751 Sl a1 Gl ZL TS PH SI90N 21
ZE 99 65 8 g 8 zL SH3
v8 78 ) oL ol oL zl SH
91 €51 8l al 8l 3l z TS PH POOLOGUDISN G0
18 v8 ) z Z Z SH PN 90
90} Z oLt ¥l ¥l vl Zt WS PH 9%y W 0L
90z 9tz 92z z2 zz z2 Z Shz
90z 165 185 99 99 99 7 SH
2Ly £ee 208 5% g8 g8 ZL BUBUT Uoneanp3 67
5 IS 15 7 7 7 z SH3
9 69 9 8 g 8 Zr SH
30+ 0Zh m 51 5l 5l Zl o0y 48 20
bz 9z Gtz St T oy zZ SH3
s 7% Zrv v v v Z SH
¢69 80L 179 76 76 76 z AlepEay SBUUIPes Gz
oS 05 0% 7 7 7 zZ SH SjUSWO painsesil gl
ot L gl ¥l sl 5l G Z SH3
51z soz voz vz vz = zr SH
9re 0zh TS &% 6% Be zr HEIS PeoH eBpIY NWWNG 22
0% Sor =1 62 6c 62 z D713 SIoUISS Sl
m 5 06 8 2 B Zl SHa
621 Zve 0vE £e et ot Zl SH
90z ey 0Ev v v v Zl WIS PH A8 PUsiXg S100 11
a1 Tz 102 9z 9z 9z Z SHI
62z it 062 0% 0% g z SH
2y 923 6% 95 95 9g Zl VeI PEoH 1S UBl 6}
5% zoe zee e oo 5t ZL SH3
cot 6oL =) m m m zr SH
Zig Iz5 e 25 Z5 75 Zt se1L Buies bl
A 192 oz 52 8 2T Z SHE HEIS 1804 1T
g9l BLL 6ol m 7 m Zr EE
91z vz 96} vZ vz ve D) SH
Lot 0Ty 598 v % X3 Zl 1§50 €0
162 r62 162 8z 82 82 Zr nesleyd S,USIPIG 07
zZ £ £z 9 9 ) ) 004 sdelg Ageq 'O
Wd aug 1s1 181 ALFIOVH HOVE LS
INIWI1ddns HONMT | LSvbivaag | (V104 [ 3384 | a3TI08NZ [sAva
NINANHD WYEDOHd G3ANIS STVIN # NOILLVHIDILMYd * *

Z8IP1-00 HIGWNN LNIWITYOY JUSWILSINGILIA 10} WIED U0 4928 [im Limed pue ajejdwon

Al d/yino A speoIssol) INOILYZINYOMO ONIHOSNOGS czo2

NOLLNLILSNI 3NO Y¥AANN ONILYHIHO STILOVL 40 LHOdIN
(d49vD) WY¥O0Ud 000 JUVD LINAY ANV GTIHD

Adenige4 HANCW




24

:eq

Ag

Jusuizalby weibiold pood ales) Jnpy pue pRYS NG Yim 8auBpIoIoe Ut paulBlUiBW SPIODJS)
oyl Ag peyicodns s swies auy; jey) pue aBpajmouy (1no} Aw Jo 158G By} 0] 1984100 PUE BN S| UOIBULOJUI BADGE U] Jeu) Ajed (apn) |

Le6¥ a0£9 ¥¥09 059 059 059 SIVLIoL

gvi ol gyl gl Gl Gl Zi SH3

£5¢ Liv 114 £5 £5 £5 Zl SH

668 L9 58S 89 89 89 zZL SH 1§ UolUf) $pRoJSSOID) ‘gl

AL GlE 60E LE e LE ZL HIS PH Yaswnoaj g0
0 s PH suaydelg 1s "Gt




25

[ 9

SIv.lol

3eq Agl

"WewealBy weibolg pooy 9UBD JNPY DUE PIUD INO Ylim SOUBPIOISE U paulBjURW SPI0Da;
ay; Ag pauoodns s swes sy) 18y pue abpapaowy (1IN0} AW 10 1584 BY) OF 109103 pUE BNl §| uonewoL| 8ADgE 3y} 1Byl Aynaa {(ean) |

¥9

g5t

LSl

SH Wagun

ddng Nd

younT isi

Isepeaig

S1INAY WvdS0ud 01 GIANIS STV #

$0% £7E £ee LoL LOL 10l SIVLOL
vl LE1 [ ch gL £l zl pnong
gl 14 Il i1 Ll Ll zZlL a[oulweg
6/ 0% 2 bl b L ! anbely
¥EL o G il il i [ Hodugaeq
z9l 0 0 €L £l £l 1 l1ajpuey)
0 SLL €Ll Gl ol 9L 6 Jeung
0 Q 0 ¥l ¥l vl Gl e1By
Wd qug 1si 1S1 ALNIDYd HOV3 LSI
IELERIELL HONM | 1SvaWvaug | |20+ | 3304 n_m_._._Mmzm m>%o
NFUATIHD WYHO0Ud GIAYIS SIVYIN # NOILYdIDILY Y

NOILALILSNI INO ¥3ANN DNLLYHIJO
SALMIVA S0 1HOLTY

AAIM ADNIDY

{d40vD) NYHOOHd D04 Fuys 111ngv OGNV a1HD

Z8L-v1-00 MIGWNN LNIWITHOY  JWelasingus) Joj WIRD SLIUOW YIRS Ui LINal pue ajeldwon

Alwesyino, speoissoln NOILVZINYOHO DNIMOSNGS TToz Aenigay ‘HENOW

NOILALILSNI INO H3ANMN DNILYHIO SILLOISY 40 1804y
{d40vD) WvHDONd A00d Juv) 11nadv ANV QTIHD




Month:
February
2022

YTD
Totals

FY22
Goal

%

reached

# of Counseliﬁ;g Referrals

# of Clients Transferred (include name of new therapist)

1 63 100 63%

# of Counseling Assessments (BHOP) 2 50 100 50%
# of Assessment (BHOP) Hours 4 108.5 175 62%
# of Initial Treatment Plans 1 27 60 45%
# of Initial Treatment Plan Hours 2 30.49 60 51%
# of Treatment Plan Reviews 7
# of Treatment Plan Review Hours 2.84
# of Treatment Plan Modifications 0
Client Age at Intake

0-5 years 0

6-10 years 0

11-14 years 1

15-17 years 1

18+ years 0
# of Client Intakes by Community

Moore 0

Lexington 0

Little Axe 0

Noble 0

Norman 2

Newalla 0

Other 0
Monthly Case Count

# of Clients Carried Forward (from previous month) 61

# of New Clients 1

# of Cases Closed 0
Total # of Clients Served 62
# of Individual Sessions 149 1260 1000 126%
# of Individual Therapy Hours 137.57] 1162.43 1250 93%
# of Families Served (In Family Sessions) 13 103 100 103%
# of Family Therapy Hours 17.17 74.96 75 100%
Emergency Crisis Counseling Hours 2 4f |
Case Management Sessions 0 0}
# of Transfer Clients Received 0 1}

0 0}

# Vof ﬁefefi:al-s-

as|
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# of Assessments

22

45

49%

# of Assessment Hours

51

85

60%

# of Initial Treatment Plans

19

30

63%

# of Initial Treatment Plan Hours

28.5

# of Treatment Plan Reviews

# of Treatment Plan Review Hours

# of Treatment Plan Modifications

=
Slun|un|n|w]oiw

Client Age at Intake

0-5 years

6-10 years

11-14 years

15-17 years

18+ years

= Il =2 =1 =

# of Client Intakes by Community

Moore

Lexington

Little Axe

Noble

Norman

Newalla

Other

ol =d Bl E=2 K= k=2 =)

Monthly Case Count

# of Clients Carried Forward (from previous month)

# of New Clients

# of Cases Closed

Total # of Clients Served

#o In 1vic§1ual Sessions -

30

95%

# of Individual Therapy Hours

# of Families Served: (In Family Sessions)

# of Family Therapy Hours

Emergency Crisis Counseling Hours

# of Community-Based Prevention Gro

ps:{CA
# of New Clients Served: Shelter Group Rehab 0 0
# of Group Rehab Hours 0 0
# of Group Therapy Hours 4 12

27

Total # of Groups Currently in Progress

Total # of Participants Currently in Progress

# of TAPP Referrals 1 7 30 23%

# of Enrollments (Intakes) 1 8 20 40%

Total # of Groups Completed 1 3 10 30%

Total # of Participants Completed 2 8 40 20%
2




Total # of Participants Referred to CYFS Counseling

Total # of Participants Referred to Another Agency

# of Truancy Referrals

20%

28

# of Enrollments (Intakes)

40%

Total # of Groups Completed

50%

Total # of Participants Completed

=]

Total # of Groups Currently in Progress

Total # of Participants Currently in Progress

Total # of Participants Referred to CYFS Counseling

Total # of Participants Referred to Another Agency

el =0 = k=1 k=1 k=2 =1 k=]

di

# of New Clients Served: Shelter Group Rehab

# of Group Rehab Hours

# of DID Classes

# of DID Participants

# of Community-Based Prevention Group

# of Shelter Intakes

# of Total Carryovers

# of Total Kids Served

# of Total Shelter Care Days

# of Kids Attending School

# of Total School Hours

# of Kids in Shelter Past 30 Days

# of Outings

# of Incident Reports

# of Grievances

# of Structured Recreation Hours

—
>
Un

# of Resident Intakes by Community/County

McClain County

Oklahoma County

Canadian County

Mayes County

Seminote County

Osage County

Pottawattamie County

Cleveland County

Tulsa County

Major County

Bryan County

Comanche County

Logan County

Wagnor County
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Pushmataha County

Blaine County

Woodward County

Custer County

Garfield County

Muskogee County

Grady County

Carter County
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U.S. DEPARTMENT OF HEALTH

AND HUMAN SERVICES
ACF
. . -IM-HS-22- . te: 2
Administration for Children 1. Log No. ACF-IM-HS-22-02 2. Issuance Date; 2/24/2022
and Families 3. Originating Office: Office of Head Start

4. Key Words: Early Head Start; pregnant women; pregnant people; data;
documentation

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Agencies and Delegate Agencies
SUBJECT: Documenting Services to Enrolled Pregnant Women

INFORMATION:

This Information Memorandum (IM) offers best practices for Early Head Start (EHS) programs
in tracking services delivered to enrolled pregnant women, both directly and from community
partners. It is supported by a toolkit of Earlv Childhood Learning and Knowledge Center
{ECLKC resources that EHS programs can use to identify ways to better engage expectant
families.

Section 645A(a) of the Head Start Act authorizes funding for EHS programs to provide services
that encompass the full range of the family’s needs, from pregnancy through a child’s third
birthday, to promote the child’s development and move the parents toward self-sufficiency. EHS
programs are not required to enroll expectant families, but many choose to enroll pregnant
women, as well as pregnant transgender or nonbinary people, based on community needs. In
their grant applications, programs are required to identify the total number of pregnant women
they anticipate serving each program year. Programs must provide all enrolled pregnant women
high-quality prenatal and postnatal education and help them access comprehensive prenatal
services through referrals to other programs in the community (45 CFR §1302 &), For purposes
of meeting these requirements, programs should consider and include any pregnant person
served by the program.

It is also important for programs to be able to account for any services provided either directly or
through referral to community partners. Collecting and analyzing this data informs the ongoing
conversations EHS program staff have with the expectant parent around their needs before and
after baby is born. Service data, along with other screening and assessment data, informs
planning for the individual and collective needs of expectant families served by the program.

Tracking and Recording EHS Program Services to and Interactions with Enrolled
Pregnant Women

EHS programs providing services to pregnant women must identify their unmet needs and
connect the family with resources in the community to promote positive health outcomes for




both parents and babies. Programs should have a system to record interactions with expectant
families that documents contact and identified needs. Programs should also have a way to track
the type and content of services delivered to pregnant enrollees.

For example, if a home visitor meets with an enrolled pregnant mother to discuss the benefits of
breastfeeding, the record for that interaction should go beyond just the date of the home visit. It
should include specifics about the home visit, such as details about the specific breastfeeding
information and any other parenting concepts, skills, and healthy practices discussed. The
records should summarize the conversation and offer adequate details about any resources shared
with the family. Any information or resources provided to pregnant families on best practices for
safe sleep, breastfeeding, and adherence to the Early and Periodic Screening, Diagnostic, and
Treatment schedule should be culturally responsive and inclusive of people from all racial,
ethnic, and cultural backgrounds.

All Head Start programs are already required to have systems in place to track attendance for
each child they serve, per 45 CER §1302.19. . . EHS programs may use their existing systems to
record interactions with expectant families.

Tracking Services Enrolled Pregnant Women Receive from Community Partners

Programs should also have a system in place to consistently track the services enrolled pregnant
women receive from community partners. To serve enrolled expectant families to the greatest
extent possible, programs must facilitate their ability to access comprehensive services through
referrals that include nutritional counseling, food assistance, oral health care, mental health
services, substance abuse prevention and treatment, and emergency shelter or transitional
housing in cases of domestic violence { -© CTR £1302.80(c}). EHS programs establish ongoing
collaborative relationships and partnershlps with community organizations to leverage existing
funds for these resources and services ( 2 72 $1302.53(a}). Community providers — like the
local Women, Infants and Children (WIC) agency, La Leche League International, Healthv 5o
local mental health centers, OB/GYN physicians, midwives, doulas, and health clinics — are

excellent resources for services through referral.

To better track services that enrolled pregnant people receive through referral, EHS programs
may establish partnerships such as working collaboratives, data-sharing agreements, or
memoranda of understanding (MOU) with community providers. Programs must protect the
privacy of records as required in 45 CFR §1303 Subvart C when sharing information with other
service providers. If an EHS program elects to estabhsh an MOU with a commumty service
provider, additional information on how to do so can be found onthe | _il7.

To illustrate how partnerships can help EHS programs better track services expectant families
receive from community providers, consider the following scenario:

An EHS program develops a partnership with its local WIC agency to share eligibility
and nutritional information regarding pregnant enrollees. The EHS program refers an
enrolled pregnant mother to the local WIC agency for a nutritional assessment. Based on
the terms of the partnership, and with the permission of the enrollee, the local WIC
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agency shares their records with the EHS program to include information about the
nutritional assessment, nutrition and breastfeeding classes the pregnant mother
participates in, and food package prescriptions made to address prenatal nutrition needs.
The EHS program has the information they need to provide documentation beyond just
the date the program referred the enrolled pregnant woman to the local WIC agency,
including a summary of the follow-up services the local WIC agency prescribed.

The more information and data that can be shared between the EHS program and the
local WIC agency under the terms of the partnership, the easier it is for EHS programs to
ensure expectant families get the support and services they need. Programs also use such
data to inform planning and decisions, as well as documenting the services the pregnant
woman receives.

Conclusion

We encourage EHS programs to identify ways to better document program interactions with
enrolled pregnant women and people, as well as services they receive from community
providers. The resources offered on the -ZL K provide further support in implementing high-
quality services for expectant families in this challenging time.

Please stay in touch with your program specialist as you plan and provide program services.

Thank you for your work on behalf of children and families as we continue to navigate the
COVID-19 pandemic.

/ Dr. Bernadine Futrell /
Dr. Bernadine Futrell

Director
Office of Head Start
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Dear Grantee:

Re: 06CH010830

The Head Start Program Performance Standards, 45 CFR Part 1304, Subpart B,
outline the use of the CLASS: Pre-K instrument as part of the Designation
Renewal System (DRS). The scores of the CLASS are one of the seven
conditions used to determine whether an organization currently administering a
Head Start program will receive an automatic renewal of their grant at the end

of the current project period.

The OHS is required to conduct a CLASS review for every grantee operating a
Head Start program before the end of its current five-year project period. Due
to the ongoing federally declared public health emergency (PHE) associated
with the novel coronavirus disease 2019 (COVID-19), OHS will not be
conducting CLASS reviews this year. Further, OHS will not conduct a CLASS
review for your grant for the remainder of your current grant’s project period,
per our authority under § 1304.17 of the Head Start Program Performance
Standards. OHS will rely on its monitoring reviews and federal oversight to
promote the provision of high-quality education services for all enrotied
children.

Sincerely,
/Bernadine Futrell/
br. Bernadine Futrell

Director
Office of Head Start

about:blank
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MINUTES OF PROGRAM EVALUATION COMMITTEE MEETING
FISCAL YEAR 2021 /2022
2" QUARTER
February 25th, 2022

ATTENDEES: Lori Thrower, Ty Lewis, Kaylee Marshall, Roxanna Namjou, and Mike Templeton

Behavioral Health Outpatient Program (BHOP)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc.

GOAL: To increase the level of individual and family functioning, stability, and
communication through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following:

Level of Service Objectives and Measures
Effectiveness Objectives and Measures
Efficiency Objectives and Measures
Client Satisfaction

Levels of Service (Output)

Serviee Type ]’rd_ioctctl Quarter B . Year- Y u"r',-\chirt_‘\'cd
by 6/30/21 ' To-Date

I 2 3 [Goalis 75%)

Asessent/BHP S

- Clients served 160 20 23 43 43.00%
- Hours of service 175 45 46.5 91.5 52.29%
- Individuals referred 100 31 28 59 59.00%
Initial Treatment Plan 60 10 15 25 41.67%

NA

Treatment Plan Reviews NA 12 17 29

2

Family Counseling 100 2 40 52 52.00%
- # of Families Served:

(In Family Sessions) 75 | 9.09 92.17 31.26 41.68%
- # of Family Therapy
Hours
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Individual Counseling
- # of Individual

Therapy Hours 1250 | 378.35

4834

861.75

68.94%

Clients who stayed past NA| NA
3 months

NA

NA

NA

Norman Public Schools 84 0
Psychoeducation Group
Participants

31

36.90%

Norman Public Schools 72 0
Psychoeducation Group
Hours

36

36

50.00%

Major Policy Issnes/Recommendations:

No major policy issues or recommendations at this time.

This quarter, we were able to establish psychoeducation groups at Norman Public Schools. We completed

a total of 6 groups and were able to serve 31 students. We intend on offering these psychoeducation
groups to Norman Public Schools in the Spring Semester and doubling the amount of groups that we

completed in the Fall Semester.
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Community At-Risk Services (CARS)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc.

GOAL: To increase the level of individual and family functioning, stability, and
communication through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following:

s Level of Service Objectives and Measures
s Efficiency Objectives and Measures

Levels of Service (Output)

Serviee Type Projected Quarter Year- ~ % Achieved

by : | To-Date =~ __
6/30/21 2nd 3rd 4 [Goal is 75%|

ssessnts
- Clients served 45 3 13 16 35.56%
- Hours of service 85 6 28 34 40.00%
- Individuals referred 45 5 11 16 35.56%
Initial Treatment Plan 30 1 10 11 36.67%
Treatment Plan Reviews NA 1 4 5 NA
Family Counseling
- # of Families Served: (In 50 12 8 20 40.00%
Family Sessions)
- # of Family Therapy 75 9.75 7.75 17.5 23.33%
Hours
Individual Counseling
- # of Individual Th
P ORI ThETERy 275 15| 79.05 94.05 34.20%
ours
Group Therapy - # of NA 0 5 5 NA
Group Therapy Hours

Major Policy Issues/Recommendations:

No major policy issues or recommendations at this time.



First Time Offender Program (FTOP)

This program serves at-risk youth ages thirteen (13) to eighteen (18) that have encounter law
enforcement and the juvenile justice system for social rules violations. Youth are offered intake/assessment
and referral services that can include group, individual, and family counseling; mentoring or tutoring; and
psycho-educational classes of 12 hours® duration to help prevent or intervene in any continued school

failure, delinquency, or family problems.

GOAL: To decrease continued risk for juvenile delinquency in pre-delinquent youth or
first-time offenders in Cleveland County.

¢ Levels of Service

Effectiveness Objectives and Measures

L
¢ Efficiency Objectives and Measures
e (Client Satisfaction

Levels of Service (Output)

Service Type Projected by Quarter Year-To-Date
6/30/21 1% 20 g gth

Referrals Received

Family 30 3 2 3

#intake/Assessments

- Clients served: 4 6 4
Teens 2 3 2
Parents 2 3 2

- Hours of service 2 6 2

Pro-Sacial Skills (total):

Large Group 5 0 0 0

individual Families 2 2 2

- Clients Served 4 4 4

- Hours of service 16 5.5 16

40
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Effectiveness

Effectiveness Objectives Effectiveness Measures Effectiveness
Results

Each parent and youth Average rating of at least “4” (Useful) on a five | N/A # of Surveys

completing the service will (5) point Likert Scale ranging from 5 (“Very (parents)

agree it was useful in key areas | Useful”) to 1 (“Not At All Useful”) across six | N/A # of Surveys

of skill development (6) skill areas [see chart below] (youth)
N/A Overall Program
Effectiveness
average score
N/A Overall Program
Evaluation Score

PROGRAM EFFECTIVENESS RATINGS

Component Youth Parents/Guardians

Average

Adolescent Development N/A N/A N/A
Juvenile Justice System N/A N/A N/A
Communication Skills N/A N/A N/A
Anger Management N/A N/A N/A
Problem Solving/Decision Making N/A N/A N/A
Value Awareness/Cultural Sensitivity N/A N/A N/A
Tot oo NA o NA

In addition, data was gathered for OAYS effectiveness ratings over the quarter. Scores are based
on a five (5) point Likert Scale with “1” being “Strongly Disagree” to “5” being “Strongly
Agree”.

PROGRAM EVALUATION RATINGS

Component Youth Parents/Guardians  Average
Intake Clarity N/A N/A N/A
Treated with Dignity and Respect N/A N/A N/A
Facilitator Promptness N/A N/A N/A
Ability to Handle Problems More N/A N/A N/A
Effectively

Benefit to Others N/A N/A N/A
Totals = - NA T NA N/A
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Efficiency
Efficiency Objective Efficiency Measure Efficiency Results
At least 85% of enrolled Success/fail rate, based on N/A % of successful
adolescents and their parents will | attendance at all six classes and completion
successfully complete the expressed in a %.
program

Major Policy Issues/Recommendations:
There are currently no major policy recommendations.

For the second quarter of 2022, there was not in person representation at both juvenile and truancy
dockets in Norman due to the continued vacancy of the FTOP/counselor position (since July 2021). The
previous coordinator has contracted with CYFS to continue instructing classes for the FTOP program
until the position is filled. The previous coordinator also communicates with representatives from each
court when needed.

There continues to be a low referral rate for the FTOP program. Interestingly, many of the FTOP referrals
received have derived from Edmond Municipal Court or Moore Court, due to juveniles who are Norman
residents committing a misdemeanor in other cities.

In October 2021, an individual TAPP class began. However, only the parent was in attendance, not the
teen. Another chance was given to the teen to start the program. By the second class of the program, the
teen appeared to be intoxicated and refused to continue the program. Ultimately, he was not appropriate
for the TAPP program and needed a higher level of care. His parent noted that he was about to begin
individual counseling with his previous therapist. Drug counseling was also recommended to the coust.

In December 2021, another individual TAPP class began, and was successfully completed in January
2022 (carried into the next quarter). Unfortunately, due to the participant’s schedule and the holidays, we
couldn’t cleanly begin and complete the TAPP program in the month December, Their program
effectiveness and program evaluation ratings will be presented in the 3rd quarter. In addition, we had two
participants complete the Truancy Diversion Program in December 2021,
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Emergency Youth Shelter

This program targets children from Cleveland and McClain Counties who are under the age of 18
and are experiencing a crisis such as being removed from home because of alleged abuse/neglect, running
away from home, losing parents through death/divorce, etc.

GOAL: To provide a safe non-threatening environment of 24-hour care to meet the immediate
needs of children experiencing crisis.

Progress toward this goal is measured through quarterly assessments using the following:

Levels of Service

Effectiveness Objectives and Measures
Efficiency Objectives and Measures
Client Satisfaction

Levels of Service

% Achieved
Projected st Qtr - Znd Qtr 3rd Qtr - 4th Qtr
Goal (25" o)
Children Served 300 16 13 29 9.67%
Shelter Intakes 200 13 9 22 11.00%
Days of Care 2,500 499 458 957 38.28%




Resident Satisfaction

Satisfaction Objectives

Satisfaction Measures

Resident Satisfaction
Results

The average score on the
consumer satisfaction
survey completed by
residents at discharge will
be at least “4”

Scores on a five- point
Likert Scale ranging
from “1” (Strongly
Disagree) to “5”
(Strongly Agree)

See results in chart below

Average
RESIDENT SATISFACTION SURVEY RESULTS S;g;e
Quarter
1. I felt welcome in my out of home placement. 5
2. The rules and expectations were clearly explained to me. 48
3. During my stay, I have felt there were staff I could go to with a problem or if 5
I just wanted to talk.
4. I felt safe during my stay in out of home care. 5
5. Overall my stay was positive. 5

Notes: We had a total of 6 residents discharge during the 2™ quarter. All but one was able to complete
surveys. The one resident who did not complete survey was discharged from the center without any prior

notice.

Total Grievances

Grievances

Ind Qtr

3rd Qtr

Total Grievances Resolved

Method of Resolution

Notes:




Efficiency
Efficiency Objective Efficiency Measure Efficiency Results by
Quarter
18t 211d 3rd 41.h
To place 90% (30) of all Number of residents in Shelter | 6 3

residents within 30 days of past 30 days
their admission date (max
number of residents is 12)

GOAL:Provide recreational, mentor, and other structured activities for youth residing in the Shelter.

Note: Due to Covid-19, projections have been reduced. Village Mentors have been removed entirely
for FY 2021 due to the pandemic. College mentors were unable to physically enter the
shelter.

Level of Service Goals, by June 30, 2021:

*To provide five (5) hours of structured activities per week (260 hours total)

*To provide at least two (2) staff-supervised outings per month during the school
year (24 total) for Shelter residents

+To supervise 25 Shelter College mentors
*To coordinate 10 special mentor events in the Shelter

* To provide structured activities and a recreation program throughout the year and
as an alternative to summer school classes for Shelter residents

(1)
(1)

Projected IstQtr 2nd Qtr 3rd Qtr  4th Qtr

Achieved

Structured Activities / NA 81 73.5 154.5 NA
Recreation

Staff Supervised Qutings 24 32 37 69 | 287.5%
College Paraprofessionals 40 0 22 22 1 55.00%
Special Paraprofessional 4 0 0 0 0%
Events

45
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GOAL: Provide counseling and case management services to meet the emotional and dispositional
needs of Shelter residents.

Level of Service Objectives, by June 30, 2021:

¢ To provide 200 hours of case management services (assessment, discharge planning,
linkage, and advocacy)

 Ideally, we want the Emergency Youth Shelter to have as little crisis incidents as possible.
The goal 1s not to strive for perfection, but rather to better manage situations as they arise
and provide resources for staff members and residents.

1)
Projected 1t Qtr  2nd Qtr  3rd Qtr  4th Qir  YTD
Achieved

Case Management Services

GOAL: Provide a Shelter-based educational program, staffed by a certified Norman Public
School teacher, for youth residing in the Shelter.

Level of Service Objectives:

* To provide 95% of all school-aged Shelter residents daily classroom instruction
based on their individual levels and abilities during the 2020-2021 school
year.

* To provide 860 hours of classroom time for school-aged Shelter residents
during the 2020-2021 school year.

Projected st Qi 2ud Qtr 3rd Qo 4th Qtr YTD Achieved
Residents receiving Classroom 200 (95%) 12 14 26 13%
Instruction
Classroom Hours 860 hrs. 145 235 380 44.19%

Mayjor Policy Issues/Recommendations:

Major Policy Issues/Recommendations: No recommendations at this time. The average daily attendance
for the Center this quarter was 4.99 residents with an average length of stay of 35.31 days. The Shelter
provided 459 shelter care days to residents. Staff continue to do a great job working with our youth in
various activities such as daily living skills, social skills, community integration, and recreational
activities. In this quarter, we were able to bring in Undergraduate Paraprofessionals from the University
of Oklahoma to spend time with the shelter residents. Paraprofessionals are there to meet the needs of the
resident, assist on outings, and participate in recreational activities with the residents. The center
continues to provide children a safe and supportive environment. COVID halted some of our planned

10



outings this quarter, but we were still able to plan activities around the center to keep our residents
engaged during that time. The shelter remodel is almost complete and looks amazing. We also made
connections with some local churches to engage with our residents and provide some meals going into the
next quarter.

11
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