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Strategic Organizational Plan

A

s the third largest county in Oklahoma with a population of over 200,000, Cleveland County’s need for services to children and families is one of the greatest in the state.  Surveys conducted by various local agencies and organizations in recent years clearly document that services to children and families are a priority in Cleveland County.  As is also true in other parts of the state, services to high-risk adolescents are not only desperately needed but sorely lacking in availability.

Crossroads Youth & Family Services provides many services that are unduplicated by other agencies in this area.  Its Emergency Youth Shelter is the only youth shelter in Cleveland County, and Crossroads YFS is the only contractor through the federal government for Head Start programs in Cleveland, Comanche, and Pottawatomie counties, and Early Head Start in Cleveland, Comanche, Pottawatomie and Seminole counties.

INPUT FROM PERSONS SERVED
In the interest of understanding, directing and improving its services, Crossroads Youth & Family Services implements an organized system to continuously obtain and review information from those whom it serves and stakeholders, including but not limited to, clients, family members, the Department of Human Services, courts, probation officers, service providers, attorneys, Office of Juvenile Affairs, and other state agencies and referral sources.  It is the policy of Crossroads YFS to annually engage in a Strategic Planning process, which will gather input from the stakeholders listed above.  All information collected will be readily reproduced, measurable, complete, and accurate.  The Administrative Team will design the Strategic Plan with input from the Board of Directors.

The Administrative Team collects input, analyzes the results and envisions a Strategic Plan to result in or continue the following:

A.
The development or review of a mission statement that accurately describes in broad terms:

1. The purpose and the philosophy of the organization.

2. The populations served.

3. A description of the programs, services, and geographical service boundaries.

B. Identification of the organization’s values.

C. Short- and Long-Range Goals and Objectives.

D. An Action Plan for Implementation.

Client Satisfaction Survey.  Biannually, a survey will be conducted for clients, parents and/or legal guardians.  In addition, a Post-Discharge Questionnaire is given 30 to 60 days after services end.  At least 10% of all clients will complete the Post-Discharge Questionnaire.  All results will be maintained in a file located in the Norman Counseling Office.

The Director and Assistant Director of Youth Services will review all surveys and will present a written report on the findings to the Administrative Team to use in the development, monitoring, and evaluation of programs.  The Administrative Team will present the evaluated surveys to the Board of Directors with recommendations.  These evaluations along with any recommendations will also be reviewed in Clinical Staff meeting.

Employee Satisfaction Survey.  Once each year an employee survey is given to each Crossroads YFS employee.  The survey covers subjects dealing with employee matters, as well as subjects concerning client care.  All results will be maintained in a file located in the Administrative Offices.

The Director of Human Resources will review all surveys and will present a written report on the findings to the Administrative Team for evaluation.  The Administrative Team will present the evaluated surveys to the Board of Directors for approval at a regularly scheduled Board meeting.

Suggestion Boxes.  Suggestion boxes are located in the Norman Counseling Office lobby and the Administrative Offices for clients or staff to make anonymous suggestions to the organization. Anyone with a suggestion, complaint or concern may make those known via the suggestion box without reprisal.  Deposits from the suggestion box will be gathered on a monthly basis, and any client or staff suggestions or concerns are reported at the next regularly-scheduled Administrative Staff meeting for any action to be taken. 

Community Needs Assessment.  A Community Needs Assessment will be mailed annually to relevant external stakeholders such as representatives of the Department of Human Services, Office of Juvenile Affairs, Oklahoma State Department of Health, the courts, probation officers, service providers, attorneys, local school districts, and other referral sources. 
Analysis of results from the survey processes and action plans developed from the input will be documented in the Crossroads YFS Annual Management Report, minutes of the Board of Directors and other meetings as appropriate. The Executive Director will monitor and document results of action plans developed from input from clients, employees and the community.  Presentations to stakeholders with regard to organization programs are ongoing throughout the year.

Leadership analyzes information obtained from persons served and/or reports and other sources and uses it in program planning (i.e., revising individual service plans; changing service delivery design; or developing, improving, or eliminating services).  Information is also utilized in performance improvement activities, strategic planning, organizational advocacy efforts, prioritizing staff training needs, and financial/resource planning.  
PLANNING PROCESS
Crossroads Youth & Family Services has an organized planning process for monitoring, evaluating, improving and communicating those activities that are designed to assess and improve the appropriateness, effectiveness, efficiency and client satisfaction of services provided.  The ongoing strategic planning of the organization considers the following:
· Expectations of persons served;

· Expectations of other stakeholders;

· The competitive environment;

· Financial opportunities;

· Financial threats;

· The organization’s capabilities;

· Social determinants of health 
· Demographics of the Service area needs;

· The organization’s relationships with external stakeholders;

· The regulatory environment and applicable changes;

· The legislative environment and applicable changes.
· The use of technology to support efficient operations, effective
service delivery, and performance improvement.
Crossroads YFS develops a written strategic plan which:
a. Reflects the organization’s financial position at the time the plan is written and at projected points in the future, as well as the allocation of resources necessary to support accomplishment of the plan.

b. Sets organizational goals and priorities.

c. Is implemented, reviewed at least annually for relevance, and updated as needed.

d. Is shared with persons served, personnel, and other stakeholders, as appropriate.

Additionally, Crossroads YFS will develop an Annual Management Report that includes information on the organization’s achievement of its strategic objectives, as follows: 

1.
Program Information
a.   Persons Served

b.  Admission Criteria

c.   Services Offered


2.
Quality Assessment


3.
Outcome Management Data

a. Effectiveness measures addressing the quality of care through measuring change over time.
b. Measures to include access and whether the resources are being used economically and productively. Efficiency measures are not limited to costs, but may also include access, time or length of stay, service use, promptness, and other measures.

                4.     Consumer Satisfaction.

5.
Analysis of Results

6.
Utilization of Results


Crossroads YFS will provide the Annual Management Report to the Board, administration, staff, consumers, and funding agents and/or purchasers of services, as appropriate.
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