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Risk Assessment and Management Plan
C

rossroads Youth & Family Services assesses potential and actual risks to persons served, the public, its personnel, working and service delivery environment and facilities.  Risk assessments will be conducted for the purpose of:

1.
Identifying any loss or exposure to the likelihood of loss;

2.
Evaluating exposure to loss or the likelihood of loss;

3.
Identifying how to rectify identified exposures

4.
Implementing actions to reduce risks;

5.
Monitoring of actions to reduce risks.

6.
Reporting results of actions taken to reduce risk

7.
Including risk reduction in performance improvement activities.

Identification of Loss Exposure.  Crossroads Youth & Family Services recognizes the potential for loss exposure.  Potential for loss exposure may arise from a number of situations, including but not limited to the following:

1.
Providing counseling and/or other services to clients who may be emotionally unstable, a danger to self or others, abusing drugs or alcohol, or involved in an abusive relationship.

2.
Providing transportation for clients.

3.
Providing home-based services.

4.
Providing outdoor therapeutic recreation programs, field trips or outings for youth.

5.
Medical emergencies involving staff, persons served or the public that are center-based, home-based, or whenever or wherever services are being delivered.

6.
The presences of firearms or concealed weapons, whether known or unknown, in the center, home, or wherever services may be provided.

7.
Workplace threats.

8.
Natural disasters such as fire, tornado, severe weather, power failures, and floods.

9.
Loss of Funding

10.   Media Relations and use of social media


Evaluation of Loss Exposure.  Crossroads Youth & Family Services recognizes the potential for loss exposure stemming from a variety of sources.  The sources from which the potential for loss exposure may stem includes the persons to whom it provides services, the public, its staff, funding sources and natural disasters.

1.
Loss Exposure Stemming from Persons Served, the Public, and Staff.  Loss exposure to persons served or the public include the potential for lawsuits against the Board of Directors, administration, or staff that include but are not limited to (a) allegations of professional misconduct, (b) abuse allegations, (c) abuse of power, (d) breach of confidentiality, (e) breach of professional ethics (f) harassment, (g) negligence, (h) dereliction of duties, (i) accidents, (j) loss of life or injury, (k) and failure to fulfill fiduciary responsibility.

A review of allegations of wrongdoing, code of ethics violations and litigation filed against the organization since its inception reflects that loss exposure stemming from persons served, the public and its staff is minimal, as no code of ethics violations have occurred, no allegations of wrongdoings have been made, and no lawsuits have been filed.  However, Crossroads Youth & Family Services recognizes that in the litigious environment in which it exists, there exists the potential for loss.  Consequently, Crossroads Youth & Family Services has entered into insurance agreements for the purpose of offsetting costs, which could arise from said loss exposure.  


2.
Loss Exposure Stemming from Natural Disasters.  Loss exposure as a result of natural disasters includes but is not limited to (a) loss of life and/or injury to staff, persons served, or the public, (b) damage or destruction of buildings and/or equipment, (c) loss of personnel and/or client files, (d) loss of computer data, and (e) loss of fiscal records.

Loss exposure as a result of natural disaster could potentially occur regularly with minor damage sustained to facilities, but rarely with serious damage, destruction of property, or loss of life or serious injury sustained.  Crossroads Youth & Family Services takes steps to reduce exposure to loss through natural disasters through implementation and training on appropriate emergency procedures.  Regardless, Crossroads Youth & Family Services recognizes that the financial burden to the organization stemming from potential aggregate losses could result in a serious financial emergency to the organization.

3.
Loss Exposure Stemming from Loss of Funding.  Loss exposure as a result of loss of funding includes but is not limited to (a) loss of programs or services, (b) reduction of services, (c) reduction of workforce, and (d) the inability to meet fiscal obligations.  

Loss exposure as a result of loss of funding is an annual liability and occurs with regularity.  The financial burden to the organization of potential aggregate losses could result in any inability of the organization’s catchment area, and could result in a serious financial emergency to the organization.

                  4.   Loss Exposure Stemming from Media Relations or Use of Social Media 
                        Loss exposure can occur from professional misconduct or breach of 
                        confidentiality surrounding media relations or use of social media. 
                        Personnel policies of Crossroads Youth & Family Services, standards
                        of professional practice, codes of ethics violations, and laws
                        governing confidentiality of client records will govern loss prevention
                        and rectification efforts in regard to media relations/use of social media.                        

Techniques Responding to Exposure.  Recognizing the potential for loss exposure, Crossroads Youth & Family Services has developed the following techniques for the purpose of responding to and addressing loss exposure:

1.
Policies and procedures pertaining to all identified loss exposures will be written, implemented and monitored to eliminate or reduce the probability of loss, or reduce the severity of consequences should a loss occur.

2.
Staff training will be required and conducted regularly regarding said policies and procedures.

3.
Health and Safety Handbooks will be made available to staff, persons served and to the public, outlining all health and safety procedures.

4.
Regular practiced drills regarding workplace threats and natural disasters will occur at all organization locations.

5.
Ongoing staff training and education will be required and encouraged regarding the provision of quality professional and paraprofessional mental health services to children, youth and families.

6.
Adequate and appropriate comprehensive liability insurance will be acquired, maintained and annually reviewed by the administration and the Board of Directors.

7.
Contracts involving an obligation of funds shall not exceed one year unless there is a financial benefit to multi-year contracts in which case a maximum of three years shall be allowed.

8.
Administration will present to the Board of Directors any and all provisional, temporary and/or permanent plans to address potential, temporary and/or permanent loss of funding that may affect programs and services to clients served, reduction in force, or a loss of funds that may affect the organization’s ability to meet its financial obligations for their review approval.


Implementation of Techniques.  Upon the identification of a potential, temporary and/or permanent loss exposure, the organization will identify and implement those techniques most appropriate to address the loss exposure.  The management team will ensure that all techniques that are to be conducted regularly in order to eliminate or reduce the risk of loss exposure are implemented.  The Board of Directors will ensure that comprehensive liability insurance is maintained and annually reviewed, and they will ensure that the annual budget allows for adequate revenues to cover organizational expenses.

Monitoring Risk Management Plan.  The Administrative Team and the Board of Directors will monitor, measure and compare actual versus planned performance of the selected techniques, enabling the organization to evaluate the plan and determine whether different options may be necessary.  The Administrative Team will monitor all ongoing techniques and the Board will review the Risk Management Plan annually.  For each loss exposure incident, the Administrative Team and the Board will monitor, measure and compare the effectiveness of the selected techniques and recommend any necessary changes or additional options.
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