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CORPORATE BOARD MEETING

February 28, 2023
5:30 PM via Zoom/In person

AGENDA

Update from the Field
Call to Order

Presentation of the Independent Audit

Approval of Minutes

A. December 6, 2022

Acceptance of Financial Reports

A. October, 2022
B. November, 2022
C. December, 2022

Standing Business

A. Discussion and/or Action re: Approval of Equipment
Purchases Over $5K.
1. Outdoor Classroom Equipment for CSBI, Education Engine,
Beginnings and Union Street.
2. Chevy Trax
B. Discussion and/or Action re: Approval of Report on Policy
Council Meeting from Board Liaison/Policy Council
Member,

1333 W. Main Norman, Oklahoma 73069 (405) 292-6440 Fax: (405) 292-6442

Al roads lead to home



VI

Consent Agenda

A. Discussion and/or Action re: Acceptance of the Head Start
Director’s Report for November, December 2022 and
January, 2023.

1. Enrollment

2. Facilities

3. Accident

4. Volunteer In-Kind (to be tabled)
5. Average Daily Attendance

6. Meals Served (CACFP)

B.  Discussion and/or Action re: Acceptance of the Counseling
and Emergency Shelter Statistics for November and
December, 2022 and January 2023.

C. Discussion and/or Action re: DHHS, NOA, Award
#03CH010830-03-03 Dated: 1-27-2023 for Grant Closeout for
Year 2021-2022,

D. Discussion and/or Action re: DHHS, NOA #06CH010830-
05-00 Dated 1-27-2023 for Award Year 2023-2024,

E.  Discussion and/or Action re: Approval of DHHS-ACF-IM-

HS5 2209, Enrollment Reduction, Slot Conversion.

F.  Discussion and/or Action re: Program Information
for Supplementary Information on Establishing an

Evidence-Based COVID-19 Mitigation Policy.

G. Discussion and/or Action re: ACT, OHS Grant
#06CHO10830 Letter dated February 3, 2023 for Request of
Approved Teacher Waiver,

H. Discussion and/or Action re: Approval of 1¢ Quarter
(July, August and September (7-1-22 — 9-30-22) and 2nd
Quarter {October, November and December, (10-1-22 —12-
31-22), Cash and Medicaid Audit Reports.

L. Discussion and/or Action re: Approval of the 401K Quarterly
Report for October, November and December, 2022.

J.  Discussion and/or Action re: Acceptance of the Youth

Services 4t Quarter Incident Report.

K. Discussion and/or Action re: Acceptance of the 1
and 24 Quarter Program Evaluation Meeting Report.

L. Discussion and/or Action re: OHS, ACF-PL.HS-23-02, FY

2023 Head Start Funding Increase.

M. Discussion and/or Action re: Review of Accessibility Plan
and Information Report for FY 2023.

N.  Discussion and/or Action re: Annual Review and Approval
of All Organizational Plans. {Crossroad Website Link Sent)
1. Organizational Quality Policies
2. Human Resource Policies

a. Youth Services
b.  HS/EHS Personnel Policies



VIL

3. Health and Safety Policies

4. Financial Policies

5. Behavioral Health Outpatient Program Policies

6. Emergency Youth Shelter Policies and Procedures
7. Governance

8. Job Descriptions

Old Business
None

VIII. New Business

A. Discussion and/or Action re: Application Funding

X.

B.

Letter dated January 13, 2023 for Grant #06CH012176.
Discussion and/or Action re: OHS Under Enrollment
Notification dated 1-31-23 for Grant #06CH010830 and
#06CHO12176.

Discussion and/or Action re: Consolidation of the CCPS
and Lincoln/Seminole Grants #06CH010830 and
#06CHO012176.

Discussion and/or Action re; One Time Funds Request.
Discussion and/or Action re: Synopsis of Litigation,
Allegation of Wrongdoing, Approval of Malpractice and
Violations of the Code of Ethics for the Period of February 9,
2022 through February 20, 2023.

Discussion and/or Action re: Transitional Living Update.
Discussion and/or Action re: Other Business Not Known at
time of Agenda Preparation.

Announcement

1.
2.
3.

Board Recruiting
Open Positions
Board Tour

Adjournment
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Crossroads Youth & Family Services, Inc.

BOARD MEETING MINUTES
December 6, 2022

BOARD MEMBERS PRESENT: Lori Thrower (Chair), Leroy Giles (Vice Chair), Phyllis
Weaver (Treasurer), Leanne Pznce (Secretary), Clent Stewart (Past Chair), Becky
Tannery, Emily Virgin, Gerald Murray

OTHERS PRESENT: Wendy Swatek, Kate Butler, John Griffith, Terrie Vicknair, Denise
MeCluze, Tanofar Prince.

Shared Governance and Decision Making — Terrie Vicknair
ZFEZA Training - Terrie Vicknair

Fgzal Training - John Griffith

Transitional Living — Wendy Swatek

-

i1

A B

V.

Call t0 Ozxder
Chairman Lori Thrower determined that a quorum was present, and the meeting
was called to order.

Approval of Adriene Davis to Crossroads Board of Directors
A motion to approve Adriene Davis to Crossroads Board of Directors was made
by Clent Stewart; followed by a second, motion carried.

Apvroval of Charles Baker as Policy Council Liaison to Board of Directors
A mmotion to approve Charles Baker as Policy Council Liaison to Board of
Directors was made by Treasurer Phyllis Weaver; followed by a second,
Motion carried.

Aporoval of the Minytes

A Octeber 18, 2022

A motion to approve the Minutes of the October 18, 2022 Board Meeting was
made by Becky Tannery; followed by a second, the motion carried.

e zce of Financial Reports

A, Saplember, 2022

Tohn Criffth, Senior Staff Accountant presented the September, 2022 Financial
Fevorts. A motion to accept the September 2022 Financial Reports was made by
e Srewart: followed by a second, the motion carried.
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- Uiscussion and/or Action re: Equipment Purchases over $5,000:
L. AVAC-$10K, Education Engine, Room 5.
A motion to approve the Equipment Purchases over $5,000 was made by
Zimi Ctewart; followed by a second, motion carried.

8. DMrrzssion and/or Action re: Approval of Report on Policy Council Meeting
‘ror2 3oard Liaison/Policy Council Member:

£:¢ report per Terrie Vicknair, Director of HS/EHS Program.

I

!

“iarission and/or Action re: Acceptance of the Head Start Directors Report
st October, 2022,

i. FEnrollment

Facilities

Accidents

Volunteer In-Kind

Average Daily Attendance

Meals Served (CACFP)

B. Discussion and/or Action re: Acceptance of the Counseling and Emergency
Shelter Statistics for Qctober, 2022.

C. Discussion and/or Action re: Acceptance of the 2022 Board of Director’s
Meeting Schedule.

2. Discuseion and/or Action re: Acceptance of the 2023 County Commissioner's
ﬁ “U_z’iﬁy Resolution.

T, Thscussion and/or Action re: ApprovaI of Revised Human Resources

o <

on

- motion o approve the Consent Agenda was made by Clent Stewart;
“oilovvad by a second, the motion carried.

Ol¢ Buginess
Nor.z

New Business

4. Diccussion and/or Action re: Update of the Independent Audit. The
“ndependent Audit Update was presented by CFO John Griffith. A motion
£ accept the Update of the Independent Audit was made by Becky Tannery;
T7ed by a second, motion carried.
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>, Ziirzssion and/er Action rer Approval of 1 Quarter (July, August &
szptember) 2022-2023:

.. —

Zash Audit

« Tnation fo table the 19 Quarter Cash and Medicaid Audit was made by
214 Murray; followed by a second, motion carried.

omodel to the Board.
D. I rzxesion and/or Action re: Approval of Patrick Spence Wilson as
:oance Cocrdinator.
s mrtion to approve Patrick Spence Wilson as Grievance Coordinator was
mzdz by Gerald Murray; followed by a second, motion carried.

tssion and/or Action re: Acceptance of the Termination of Becky
szmnery as Board Mamber to the Crossroads Board of Directors. A motion to
¢.cc2p?t the Termination of Becky Tannery to the Crossroads Board of Directors
was made by Clent Stewart; followed by a second, the motion carried.
Discussion and/or Action re: Other Business Not Known at Time of Agenda
Preparation. Wendy Swatek updated the Board on the Lincoln/Seminole
Crant and the pending HS/EHS Conversions. A motion to approve the
update of Lincoln/Seminole Grant and HS/EHS Conversions was made by
Gerald Murray; followed by a second, motion carried.

g

A

Announcements
Brard Recrniting
Ormer Positions

Christmas Party- December 15, 11 am.

oy

W

Adipurmment
Ther= bzing no further business, a motion to adjourn was made by Treasurer

Phyiie Weaver; followed by a second, the motion carried, and the meeting was
adicurned.

,——DocuSigras by:

1

; Mmyw BV

Leanne Pe~ce Board Secretary



Crossroads Youth & Family Services, Inc.

Assets
Cash & Cash Equivalents
Petty Cash
Cash in Arvest Bank
Cash in Republic Bank
BancFirst - Childcare Subsidies
Total Cash & Cash Equivalents
Other Current Assets
Accounts Receivable
Employee Receivable
Prepaid Insurance
Prepaid Workers Comp
Prepaid Expense Other
Deposits
Total Other Current Assets
Long-term Assets
Property & Equipment
Total Assets

Liabilities
Accounts Payable
Deferred Revenue
Accrued Workers Comp
Accrued Wages
Accrued Vacation
Payroll Taxes Payable
Employee Insurance Withholding
Employee Retirement Withholding
Flexible Spending Account
Good Samaritan Account
Employee Garnishment
PPP Loan
Total Liabilities

Net Assets
Beginning Net Assets
Temporarily Resiricted Net Assets
Current YT Net Income

Total Net Assets
Total Liabilities and Net Assets

Balance Sheet
As of 10/31/2022

Current Year Prior Year
504.00 400.00
275,803.84 253,587.44
898,725.69 593,500.17
69,451.82 54,220.67
1,244,485.35 901,708.28
984,451.75 980,378.75
(28.36} 3,588.63
37,853.65 53,5799
8,854.63 17,441.45
0.00 6,889.50
1,500.00 400.00
1,032,631.67 1,062,278.24

6,103,160.81 %

4.576.938.83

8.380277.83 $  6.540.925.35
246,898.00 §  229,142.24
379,206.14 -

14,685.75 21,312.36
281,259.28 244,046.42
110,322.78 96,890.63

80,408.57 70,641.12
(1,021.50) 5,550.92

15,874.34 14,826.57

7,925.38 7,025.38
0.00 0.00
2,398.49 3,895.70
0.00 0.00
1,137,957.23 694,231.34

7,012,567.78

5,516,988.33

231,572.89 364,284.23
(1.820.07) {34,578.53)
7,242,320.60 5,846,694.01

3.380,277.83 §

6.540,925.35

*Temp Restricted Assets is comprised of Shelter Clothing ($5,680.37)

Restricted for Endowment ($30,000.00)

United Way car seats ($200.31) Caleb's Cause ($250.00)

McMahon ($23,333.32) Sarkeys ($10,000.00)

United Way-Shelter ($2,818.01) United Way-Launch 2021 ($4,819.75)
CACFP ($112,918.40-CFDA 10.558) DHS ($5,416.81)
Victory Family ($27,617.74) Galbraith Lumber ($8,518.18)

**Originally presented as $10,789.04



Description

CBYS - Qutreach & FTOP
CBYS - Shelter

Municipal Shelter
OJA-Retention

OJA - CARS

Title XIX-Soonercare

DHS COVID Supplemental
Client Fees

DHS - Food Reimbursement
Contributions

Other Income

Insure Oklahoma-Health Care
Interest Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Training & Travel
Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Child Services
Program Recreation
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp
Miscellaneous Expense
Meals and Events

Total Expenditure

Net revenue over {under)

Crossroads Youth & Family Services, Inc.
Income Statement - Youth Services
Fiscal Year thru Period Ending October 31, 2022
33.33%

Month to Date Year to Date Annual Budget Percent
5 22,419.75 5 86,045.54 $ 345,020.00 24.94%
51,597.46 159,594.08 480,000.00 33.33%
0.00 0.00 0.00 0.00%
3,376.42 13,780.94 72,000.00 19.14%
3,869.76 19,904.38 96,999.00 20.52%
8,874.17 33,474.40 100,000.00 33.47%
0.00 0.00 0.00 0.00%
0.00 0.00 200.00 0.00%
1,314.32 4.431.62 16,000.00 27.70%
706.16 2,042.63 5,000.00 40.85%
0.00 600.48 0.00 0.00%
0.00 0.00 1,500.00 0.00%
723.65 2,261.60 5,000.00 45.23%
92,881.69 322,535.67 1,121,719.00 28.75%
43,858.09 173,664.43 591,610.00 29.35%
3,447.89 13,809.24 48,034.00 28.75%
5,625.97 20,161.88 118,580.00 17.00%
1,082.87 4,295.69 11,550.00 37.19%
9,860.55 37,675.13 123,000.00 30.63%
417.79 1,757.89 8,475.00 20.74%
708.97 2,906.75 8,825.00 32.94%
660.75 6,872.09 23,200.00 29.62%
3,415.39 9,030.20 14,800.00 61.01%
2,226.25 9,933.79 35,750.00 27.79%
4,069.74 17,175.85 54,250.00 31.66%
133.48 488.91 8,125.00 6.02%
0.00 0.00 0.00 0.00%
152.23 529.46 2,500.00 21.18%
871.57 3,567.11 15,800.00 22.58%
0.00 0.00 5,500.00 0.00%
259.58 1,683.03 5,750.00 29.27%
1,355.56 5,422.24 18,980.00 28.57%
431.64 1,592.54 5,000.00 31.85%
0.00 456.15 950.00 48.02%
78,578.32 311,022.38 1,100,679.00 28.26%
b 14,303.37 3 11,513.29 $  21,040.00 0.50%

29.82%
29.82%



Crossroads Youth & Family Services, Inc.
Income Statement - Head Start
Fiscal Year thru Period Ending October 31, 2022

Description Month to Date Year to Date Annuai Budget Percent

Head Start Revenue 8 437,594.98 $ 1,935,100.93 3 5,579,686.00 34.68%
Early Head Start Revenue 438,994.69 1,933,228.24 5,933,904.00 32.58%
HS/EHS Revenue - COVID-19 8,778.04 497,386.94 700,067.00 71.05%
DHS COVID Supplemental 0.00 0.00 0.00 0.00%
DHS-ARP Revenue 0.00 0.00 314,000.00 0.00%
State Appropriated Funds 11,306.34 45,225.36 133,041.00 33.99%
Oktahoma Early Childhood Program 7,845.95 32,84597 160,000.00 20.53%
Donations - Centerpoint/Sarkeys/McMahc 9,027.65 36,587.71 90,000.00 40.65%
CACFP - USDA 66,648.74 205,132.25 835,113.00 24.56%
Child Care Subsidy 90,666.35 248,690.32 789,641.00 31.49%
E-Rate Reimbursement 399.03 5,140.23 30,000.00 17.13%
Insure Oklahoma-Health Care 6,020.34 23,331.33 0.00 0.00%
Other Income 0.00 0.00 0.00 0.00%
Total Revenue 1,077,282.11 4,962,669.28 14,565,452.00 34.07%
Salaries & Wages 552,612.56 2,614,703.33 8,217,217.00 31.82%
Payroll Taxes 43,209.21 207,918.04 672,686.00 30.91%
Employee Benefits 157,730.19 612,201.31 2,105,058.00 29.08%
Workers Comp 5,899.31 26,130.63 46,853.00 55.77%
Contract Labor 0.00 11,040.00 0.00 0.00%
Equipment 0.00 0.00 0.00 0.00%
Training & Travel 59,785.09 134,311.39 268,636.00 50.00%
Child Services 7,862.38 46,441.79 62,594.00 74.20%
Rent 27,857.36 111,431.57 319,296.00 34.90%
Utilities 24,310.10 91,146.46 225,492.00 40.42%
Communication 14,855.30 61,109.51 111,322.00 54.89%
Repairs & Maintenance 34,003.12 361,289.64 602,022.00 60.01%
Supplies & Postage 46,090.30 288,800.31 837,374.00 34.49%
Printing/Pub/Ads 5,768.68 27,753.16 100,647.00 27.57%
Professional Fees 4,255.28 29,993 65 86,800.00 34.55%
Dues and Memberships 0.00 0.00 0.00 0.00%
Preplacement Screening 1,190.06 11,898.57 20,840.00 57.09%
Insurance Exp 13,850.33 55,401.32 129,272.00 42.86%
Meals and Events 0.00 2,390.70 9,230.00 25.90%
Miscellaneous 0.00 0.00 0.00 0.00%
USDA Reimburse Food 81,336.18 232,041.26 750,113.00 37.60%
Total Expenditure 1,080,615.45 4,976,002.64 14,565,452.00 34.16%
Net revenue over (under) $ {3,333.34) (13,333.36) - 0.00%




Description

Head Start Revenue

HS Revenue - COVID-19
CACFP - USDA

State Appropriated Funds
Other Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Equipment

Training & Travel
Child Services

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp

Meals and Events
Miscellaneous

USDA Reimburse Food

Total Expenditure

Net revenue over (under)

Crossroads Youth & Family Services, Inc.

Income Statement - Wewoka Head Start

Fiscal Year thru Period Ending October 31, 2022

33.33%

Month to Date Year to Date Annual Budget Percent
$ 1398108 §  626,732.94 $ 1,929,368.00 32.48%
0.00 0.00 0.00 0.00%
10,041.50 18,378.66 0.00 0.00%
2,577.17 10,308.68 30,926.00 33.33%
0.00 0.00 0.00 0.00%
152,429.53 655,420.28 1,960,294.00 33.43%
74,166.31 333,944.01 1,035,650.00 32.24%
5,791.94 26,455.42 88,434.00 29.92%
20,923.58 80,830.06 288,277.00 28.04%
590.72 2,494.77 4,694.00 33.15%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
2,897.07 22,517.68 43,814.00 51.39%
1,440.00 6,427.40 16,361.00 39.28%
3,116.67 8,466.68 9,600.00 88.19%
2,099.24 8,730.77 24,182.00 36.10%
2,435.16 9,088.35 21,510.00 42.25%
11,051.82 70,482.21 63,916.00 110.27%
3,076.23 30,542.60 314,456.00 9.71%
1,400.00 6,577.29 15,494.00 42.45%
0.00 415.45 5,000.00 3.31%
0.00 0.00 0.00 0.00%
54.25 515.50 12,050.00 7.60%
2,592.33 10,369.32 16,856.00 61.52%
0.60 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
20,794.21 37,162.77 0.00 0.00%
152,429.53 655,420.28 1,960,294,00 33,43%
3 - $ - $ - 0.00%

10
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Credit Card Purchases October 2022

Purchaser
Donna Benson 10/6/2022 ) American Red Cross 175.00]First Aid and CPR for Staff
Donna Benson 16/18/2022  Quality Lube 103.50|Pott Co. Van Qil Change

Wendy Swatek 10/16/2022 [Vonage 4052.42|Montly Phone Charges 10/2022
Wendy Swatek 10/13/2022|Zoom 199.90|Agency Video Calls
Tydree Lewis 10/1/2022 | Walmart.com 334.96Shelter Faod and Supplies

Tydree Lewis

10/5/2022 Best Buy

129.83

Shelter Entertainment

Tydree Lewis

10/8/2022|Target

217.49

Kitchen Cooking Items

Tydree Lewis

10/14/2022 |Watmart.com

139.84

Shelter Food and Supplies

Tydree Lewis

10/20/2022 [ Walmart.com

153.77

Shelter Food and Supplies

Briany Butler

10/5/2022 | Teachstone Training

250.00

CLASS Renewal for Juanita Bostick

Briany Butler

10/7/2022|toving Guidance

120.64

CC Classroom Cares

Briany Butler

10/11/2022 |The Webstaurant

341.90

CC Kitchen Supplies

Briany Butler 10/12/2022|Council for Profeessionals 125.00|CDA Renewal Z. Bowman

Briany Butler 10/12/2022 |Loving Guidance 307.52|Classroom Supplies for Chateau
Briany Butler 10/12/2022|Loving Guidance 307.52 | Classroom Supplies for First Start
Candus Ingram 9/27/2022|Care Courses 102.00,Books for Leah Gentry

Candus Ingram 9/27/2022|Walmart.com 102.01|Special Diet Milk for Bethel
Candus Ingram 9/27/2022|Care Courses 117.00|Books for Carla Connor

Candus Ingram

9/27/2022[Care Courses

117.00

Books for Amanda Rector

Candus Ingram

9/27/2022|Care Courses

120.00

Books for Leah Gentry

Candus Ingram

9/26/2022|Southwest

574.96

Flight for Terrie Vicknair

Candus Ingram

9/26/2022 | Southwest

776.95

Flight for Amy Gregg

Candus Ingram

9/26/2022|Southwest

776.95

Flight for Jennifer Prince

Candus Ingram

9/26/2022 |Southwest

776.95

Flight for Jennifer Calvillo

Candus Ingram

9/28/2022|Care Courses

110.00

Bocks for Shannon Tatum

Candus Ingram

9/30/2022|Teachstone Training

171,08

Pott Co. HS Curriculum

Candus Ingram

10/2/2022 | Fairfield Inn & Suites

252.95

Room for Breanaa Jackson

Candus Ingram

10/2/2022 |Fairfield Inn & Suites

252.95

Room for Angelica Ortiz

Candus ingram

10/2/2022 |Fairfield Inn & Suites

252,95

Room for Hally Egan

Candus Ingram

10/2/2022 Fairfield Inn & Suites

252.85

Extra Charge (Credit on next statement)

Candus Ingram

10/2/2022 |Fairfield Inn & Suites

252,55

Extra Charge {Credit on next statement}

Candus Ingram

10/2/2022 |Fairfield Inn & Suites

253.30

Roem for Karina Ahumada

Candus ingram

9/30/2022|Embassy Suites

545.04

Room for Ashlee Allen

Candus Ingram

9/30/2022 | Embassy Suites

545.04

Roam for Brandi Brocker

Candus Ingram

9/30/2022 |Embassy Suites

545.04

Room for Diana McGuire

Candus Ingram

9/30/2022|Embassy Suites

545.04

Room for Donna Benson

Candus Ingram

9/30/2022|Embassy Suites

545.04

Room for Karlee Marshall

Candus Ingram

9/30/2022 |Embassy Suites

545.04

Room for Natalia Amador

Candus Ingram

10/1/2022 |Fairfield Inn & Suites

1690.00

Room for Breanna Jackson

Candus Ingram

10/1/2022 [Fairfleld inn & Suites

1090.35

Room for Angelica Ortiz

Candus Ingram

10/1/2022 tFairfield Inn & Suites

1090.35

Room for Holly Egan

Candus Ingram

10/1/2022|Fairfield Inn & Suites

1050.35

Room for Karina Ahmada

Candus Ingram

10/6/2022| Walmart.com

245.71

Treasured Moments EHS Formula

Candus ingram

10/11/2022 | Carefirst Pharmacy

275.40

Formula for Main 5t

Candus Ingram

10/18/2022 |Walmart.com

171.72

Cleveland County Formula

Candus Ingram

10/18/2022 [Walmart.com

216.63

Cleveland County Formula

Candus Ingram

10/19/2022|Vegas.com

120.00

Shuttle for ChildPlus Conference

Candus Ingram

10/19/2022 | Holiday Inn

161.45

Room for Holly Egan

Candus Ingram

10/21/2022| Walmart.com

216.63

Cleveland County Formula

Candus Ingram

10/25/2022|Care Courses

102.c0

Books for Taylar Robbins

Candus Ingram

10/25/2022 Care Courses

102.00

Books for Shaye Britton

Candus Ingram

10/25/2022 | Care Courses

112.00

Books for Devnee Foust

Candus Ingram

10/28/2022|Coundil for Profeessionals

125.00

CDA Renegwal for Terri Dahl

Kauanoe Labrie

10/3/2022|The Webstaurant

139.62

Semincle HS Kitchen Supplies

Xauanoe Labrie

10/6/2022 ' Walmart.com

101.71

Semincle HS Classroom Supplies

Karlee Marshail

10/19/2022|Samsclub.com

160.58

Candy for Norman Public School

Holly Egan

10/1/2022|Enterprise Rent-A-Car

581.22

Conscious Discipline Travel

Mike Templeton

9/29/2022 | Wilson Auto Family

1000.00

Fee to hold New Maintenance Truck

Mike Ternpletan

10/1/2022|Bryan Street Storage

325.00

Unit Rental (Butner,CarneySasakwa)

Mike Templetan 10/5/2022|BNB Technology 879.59|Monthly Datta Backup
Mike Templeton 16/12/2022|PODS 249.00{CSBI rental at Main st
Mike Templeton 10/15/2022|PODS 249.00(CSBI rental at Moore

Mike Templeton

10/18/2022|Ferguson Buik

1384.94

Repairs for the GMC Canyon Maint Truck

Mike Templetan

10/20/2022|Budget Dumpsters

410.00

Rentat for Shelter

Denise McClure

9/29/2022 | Docusign

4471.20

Upgrade to E-Signature Business Pro Edition

Denise MeClure

10/15/2022 [Pei Wei

109.45

Shelter Dinner

Denise McClure

10/19/2022 |Oklahoma Bar Association

275.00

Dues for Kate Butter

Denise McClure

10/15/2022| Pikepass

150.00

Pikepass
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Account Nurnber: X000 3000 XXX, 9054
CROSSROADS YOUTH & FAMILY
Siatement Closing Date: 10/27/22

Page2of 6

IMPORTANT INFORMATION

Balance Subject to Interest Rate. We usea method calied “average daily
bajance {ncluding new purchases)” Accoidingly, we figure the interest
charge on your account by applying the periodic rate to the “average daily
balance” of your eccount. Ta get the “average dally balance,” we take the
beginning balance of your acceunt each day {any credit balance is treated
as'a 9" balance), add any new purchases, cash advances and fees, and
subtract any unpeid interest, other finance charges, annual fees, retumed
check fees and any payrments or credits. This gives us the daily balance.
The, we add up all the daily balarices for the biling cycle and divide the
total by the number of days in the billing cycle. This gives us the “average
daily balance”

What To Do If You Think You Find A Mistake On Your Statement
If you think there is an error an your statement, write e us at:

Anvest Bank
PO Box 6139
Nomman, CK 73070

You may also contact us on the Web:
www.aviest. com

In your letter, give us the follswing Information:

* Acecount Information: Your name and account number

+ Dollar-amount; The-dollar amount of the suspected etror,

+ Description of Prablemn: If you think there is an emmor on your bill
deseribe. what you balieve is wrong and why you believe it is
4 mistake.

You must eontact us within 60 days after the error appeared on your

statement.

You must notify us of any potentiat errors in writing or by geing to

www.arvest.comand completing a Dispute Ferm. You may call us, but

ifyou do we are notrequired to investigate any potential errors and you
may have to pay the arnount in guestion.

While we Investigate whether or not there has been an eror, the

following are true:

+ We cannot try fo collect the: amount in question, or report you as
delinquent ori that amount.

+ Thechargs In question may rermain on your staterment; and we may
continue to chaije you interest on that amount. But, if we
deterrnine that we made a mistake, you will not have to pay the
amount in guestion or any inferest or ether fees related to
that amount,

+ While you do not have to pay the amount in question, you are
responsible for the reminder of your balance.

*  Wecan apply any unpaid amount against your credit limit.

What Will Happen After We Receive Your Letter

When we recelve your letter, we must do two things:

1. Within 30 days of recaiving your letter, we must tefl you that we
recelved your letter. We will alsc tell you i we have already
comected the error.

2. Within 90 days of receiving your letter, we must either correct the
efTor or explain to you why we believe the bill is comrect.

Your Rights If You Are Dissatisfied With Your Credit Card Purchase

f you are digsatistied wih the good or services that you have

purchased with your credit card, and you have tried in good faith to

cormract the problam with the merchiant, you may have the right not to
pay the rermaining amount due on the purchase.

To use this right, all of the following must be true:

1. The purchase must have been rmade in your home state or within
100 mites of your current mailing address, and the purchase price
must have been more than $50. (Note: Neither of these are
necessary if your purchase was based on an advertiserment we
mailed to you, or if we own the cormpany that sold you the goods
or services.}

2. You must have used your credit card for the. purchase. Purchases
made with cash advances from an. ATM or with a check that
acecesses your credit card account do not qualify.

3. You must not yet have fully paid for the purchase.

if all of the criteria above are met and you are stdl dissatisfied with the

purchase, contact us in writing or electronically at:

Arvest Bank
PO Box 6139
Notmai, QK 73070

www.arvest com
While we Investigats, the same rules apply to the disputad amount as
discussed previotisly. After we finish our investigation, we will tefl you

our decision. At that point, if we think you owe an amount and you do
not pay we may report you as delinguent.

IF YOUR CARD IS LOST OR STOLEN, PLFASE NOTIFY US AS
SO0N AS POSSIBLE AT 1-800-356-8085

www.aryest.com

50208-7208-0320

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:

NAME

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL
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_.| - Cardholder Account Summary.

Name and Account Number

" Credit Limit

Purchases

Cash Advﬁnces

Credits Total Activity
GARY COONER
20000 XK XXXX 9114 $8,000 $0.00 $50.00 $0.00 $50.00
DONNA BENSON
00K X000 300X 6006 $4,000 $0.00 $460.54 $0.00 $460.54
DARLENE CHATAGNIER
KK X XXX 5736 $7.000 $0.00 $1.215.50 $0.00 $1,215.50
WENDY SWATEK
X000 JOOKX XXX 68T0 $4,500 $0.00 $4,305.10 $0.00 $4,305.10
TYDREE LEWIS
RAXK 20000 30004 0639 $4,500 $0.00 $1,360.61 $0.00 $1,360.61
BRIANY BUTLER
20000 XK XXXX 9791 $5,000 $3.60 $1,752.22 $0.00 $1,748.62
CANDUS INGRAM
DO XX XXX 9046 $34,000 $13.77 $15,263.81 $0.00 $15,250.04
KAUANOE LABRIE
KKK XXXK XXXX 053 $5,000 $0.00 $477.24 $0.00 $477.24
KARLEE MARSHALL
KOO0 XK XXX, 5688 $2,500 $0.00 $363.79 $0.00 $363.79
HOLLY EGAN
OO0 OO 200K 9187 $2,500 $0.00 $746.42 $0.00 $746.42
MIKE TEMPLETON
KXAX XK XXX 4325 $10,000 $0.00 $4,497.93 $0.00 $4,497.93
DENISE MCCLURE
HOOOK XXX XXX 3666 $10,000 $0.00 $5,037.81 $0.00 $5,037.81

Purchases

GARY COONER Credit Limit Credits Cash Advances Total Activity
FOOK 0K XXXX 9114 $9.000 $0.00 $50.00 $0.00 $50.00
Trans Date Post Date  Reference Number Description Amount
10/03 1003 244309922768400819037307 MSFT * E0400KBG47 MSBILL.INFO WA, $50.00
DCHNNA BENSON Credit Limit Credits Purchases Cash Advances Total Activity
XX XXX XXX X 6006 $4,000 $0.00 $460.54 $0.00 $460.54
Trans Date Post Date  Reference Number Description Amount
09/26 o928 24034542270003119261111 UNIVERSITY MARKET JONESBORO AR $52.04
10/06 10007 245921622791016109111687 AMERICAN RED CROSS 800-733-2767 DC $175.00
10/18 10119 24801972291835000010223 QUALITY LUBE & AUTO SHAWNEE OK $103.50
10/21 10/24 24692162294100000263057 AMERICAN RED CROSS 800-733-2767 DC $70.00
10/26 10/27 24137462300001434310135 USPS PO 3974470441 SHAWNEE OK $60.00
DAREENE CHATAGNIER Credit Limit Credits Purchases Cash Advances Total Activity
MK XX XXXX 5736 $7,000 $0.00 $1,215.50 $0.00 $1,215.50
Trans Date Post Dale  Reference Number Description Amount
09/27 09728 24210732270083726899969 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
09/30 10/03 24210732273083733252399 IDENTOGO - CK FINGERPRINT BILLERICA MA $54.25
10/03 10404 24210732276083321708437 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10/04 10/05 24733092277083334258802 PA BACKGROUND CHECK 717-214-8954 PA $22.00
10/67 1010 24210732280083303137146 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10/07 1010 242107322680083312050769 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10/10 1011 24210732283083332524048 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10416 10411 24210732283083741814527 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10711 1042 24210732284083315969904 IDENTOGO - OK FINGERFRINT BILLERICA MA $54.25
10111 1012 24210732284083703006814 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
1017 1018 24210732280083335316526 IDENTOGO - OK FINGERPRINT BILLERICA MA, $54.25
1017 1618 24210732290083702301135 IDENTOGQO - OK FINGERPRINT BILLERICA MA $54.25
1017 1018 24210732290083732306484 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
1017 1018 24210732290083749287791 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10/18 10/19 24210732291083705078135 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
1719 10/20 24210732292083343685290 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10119 10/20 24210732292083353623389 IDENTOGO - OK FINGERPRINT BILLERICA MA, $54.25
1019 10/20 24210732292083710547602 IDENTOGOQ - OK FINGERPRINT BILLERICA MA $54.25
1019 10/20 24210732292083724745044 IDENTQGO - OK FINGERPRINT BILLERICA MA $54.25
10720 1021 24210732293083324462973 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25

(transactions continued on next page)
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. Cardholder Account Activity cont. -

]

10/20

24210732293083718314952

IDENTOGO - OK FINGERPRINT BILLERICA MA

T §5425

10121
10/24 10/25 24210732297083346100029 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
10/24 10/25 24210732297083717743274 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
WENDY SWATEK Credit Limit Credits Purchases Cash Advances Total Activiti'
Q0000 XK, XXXX 6870 $4,500 $0.00 $4,305.10 $0.00 $4.,305.10
Trans Date PostDate  Reference Number Description Amount
10/65 10/06 24692162278100937894495 VBS"VONAGE BUSINESS 866-901-0242 GA $12.78
10/16 10/17 24692162289106329297160 VBS"VONAGE BUSINESS 866-901-0242 GA $4,092.42
10418 10/20 24011342292000039434246 ZOOM.US 888-799-5666 WWW.ZOOM,US CA $199.90
TYDREE LEWIS Credit Limit Credits Purchases Cash Advances Total Activity
HHXC JOHXHK XAAX 0639 $4,500 $0.00 $1,360.61 $0.00 $1,360.61
Trans Date Post Date  Reference Number Description Amount
ger27 0or28 24892162270104836313373 WALMART.COM AW 800-966-6545 AR $5.00
10/01 10/03 240565232274083745850204 WALMART.COM AA 800-965-6546 AR $334.96
10/05 10/06 24398002278295056073105 BESTBUY 00008755 NORMAN OK $129.83
10/05 10/07 24055232279206688000041 SOONER BOWL / SBCATERING NORMAN OK $18.00
10/09 10/10 24055232282083750145110 WALMART.COM 800-966-5546 AR $5.00
10/08 10410 24164072281081007817372 TARGET 00022202 NORMAN OK $217.49
1013 10/14 246592162286103676679069 WALMART.COM 800-966-6545 AR $85.33
1015 1017 24445002288100336579248 WALMART.COM 8009656546 800-965-6546 AR $5.00
10716 1017 24692162289106071683096 WALMART.COM 800-966-6546 AR $5.00
1016 1017 24692162289105742489172 GOOGLE *YOUTUBE G.COHELPPAY# CA $9.00
1014 1017 24164072287091007916921 TARGET 00022202 NORMAN OK $18.45
10/14 10/17 24445002288100336579321 WALMART.COM 8008666546 800-966-6546 AR $139.84
10/19 10119 24204282282000027206634 DISNEY PLUS BURBANK CA $7.99
1018 1020 24204292292000243079948 QCULUS 850-5434800 CA $9.99
10720 10/20 24204292292000415227754 OCULUS 650-5434300 CA $12.99
10019 10/20 24204292292000238087244 QCULUS 650-5434800 CA $39.99
10/20 10/21 24013392293002350024724 OKC PARKING METERS OKELAHOMA CITY OK $1.00
10120 10/21 24492162283000034930023 MYRIAD GARDENS 405-4457080 OK $72.00
10720 10721 24682162293108986646279 WALMART.COM 800-966-6546 AR $153.77
10721 10/24 24692162294108960505746 GOOGLE “YOUTUBE TV G.CO/HELPPAY# CA $79.98
BRIANY BUTLER Credit Limit Credits Purchases Cash Advances Total Activity
XXX XK XHXX 9791 $5,000 $3.60 $1,752.22 $0.00 $1,748.62
Trans Date PostDate  Reference Number Description Amount
10/05 10/06 24492162278000042100337 TEACHSTONE TRAINING WWW TEACHSTON VA $52.62
10/05 10/06 24492162278000041727742 TEACHSTONE TRAINING WWW.TEACHSTON VA $250.00
10/07 1010 24055232280636000199273 LEGEND DRIVEN HONDA LAWTON OK $89.51
10/07 1010 24755422281122818695384 LOVING GUIDANCE LLC 208-2143911 IL $97.03
10/07 1010 24755422281122818695376 LOVING GUIDANCE LLC 208-2143911 IL $120.64
10/10 10411 24492162284000014326243 TEACHSTONE TRAINING WWW TEACHSTON VA -$3.60
1011 10/12 24113432285600184956425 THE WEBSTAURANT STORE INC 717-392-7472 PA $341.90
10112 1013 24164072285091008209435 TARGET 00027391 LAWTON OK $19.58
1012 1013 244921622850000423091176 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
1012 1013 24445002285300495556721 FSP*COUNCIL FOR PROFESSIO 800-424-4310 DC $125.00
10112 1013 24755422286122869623140 LOVING GUIDANCE LLC 208-2143911 IL $307.52
10112 10013 24755422286122865623165 LOVING GUIDANCE [LC 208-2143911 IL $307.52
1017 1018 24492162260000040910061 CENTER FOR EARLY CHILD THERMACUBE,CO OK $20.00
CANDUS INGRAM Credit Limnit Credits Purchases Cash Advances Total Activity
KK OO0 XAXX, 8046 $34,000 $13.77 $15,263.81 $0.00 $15,250.04
Trans Date PastDate  Reference Number Description Amount
09/26 0or28 24692162270104836676647 SWA*EARLYBRDS5269937213479 800-435-9792 TX $25.00
CAVILLO/JENNIFER
09/26 0g9/28 24602162270104836676654 SWAEARLYBRDS269937213478 800-435-5792 TX $25.00
GREGG/AMY
09/26 08/28 24692162270104836676662 SWA'EARLYBRDS269937213477 800-435-9792 TX $25.00
PRINCE/JENNIFER
09/26 0828 24692162270104838676670 SWA'EARLYBRD5269937203144 800-435-9792 TX $25.00
VICKNAIR/TERRIE L
08/27 Qg/28 24013392270003154754066 CARE COURSES MC LEAN VA $102.00
0827 09/28 24692162270104671717142 WALMART.COM AA B00-966-68546 AR $102.01
09727 09728 24013382270003154 754421 CARE COURSES MC LEAN VA $117.00
08727 09/28 24013392270003154754439 CARE COURSES MC LEAN VA $117.00

{transactions continted on next page)
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08/26

09/26

10/02

10/02

08/30

09730

09/30

09/30

09/30

10/01

10/01

10/01

10/01

10/04
10/05
10/06
1011
10118
1018
10/18
10/19

10423
1021
1021
10/23
1025
1025
10/25
10725

0927

0928

0%/28
09/28
Q9/28
09/28
0929
0929
09r2e
09729
09/29
09/30
10/03
10/03
10/03
10/03
10/03
10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/03

10/05
10/06
10/07
1013
10119
1019
10/20
10721

1024
10724
10/24
10/25
10726
10726
10/26
10/26

4013262270003154754132
24692162270104836576688

24692162270104836676656

24692162270104836676704

24652162270104836676712

24493082271700974662809
24492162271000042260393
24B801972271726724557197
24000972271837200622063
24483982271700974878609
24013392271003266657289
24492162272000028269763
24492162273000049385174
24427332274720238926450
24692162275108452533862

24692162275108452533870
24692162275108452533896
24692162275108452533904
24692162275108452533912
24692162275108452533888
24755422274162743340457
24755422274162743340465
24755422274162743340481

24755422274162743340911

24755422274162743341430
24755422274162743341463
24692162274107689959081

24692162274107689959065
24592162274107689953073
24692162274107689959099
24137462278001398111865
24733092272091270004124
24445002279100271503816
24632692285500453873833
24692162291107502451281

24055232291083315136405
24492152292745958509235
24943002293708285060737
24445002297000740858536
24492162294000048242934
24055232294083745149272
24427332297710007967928
24492162298000026062145
24492162298000026217004

24492162298000026731194
24013392298002928298499

CARE COURSES MC LEAN VA

SQUTHWES 5262169472411 800-435-9792 TX
VICKNAIR/TERRIE L 11/13/22 OKC DEN SAN DEN OKC

SOUTHWES 5262169513351 800-435-9792 TX
GREGG/AMY 11/14/22 OKC LAS SAN DEN OKC

SOUTHWES 5262169513350 800-435-9792 TX
PRINCE/JENNIFER 11/14/22 OKC LAS SAN DEN OKC

SOUTHWES 5262169513348 800-435-8792 TX
CAVILLO/JENNIFER 11/14/22 OKC LAS SAN DEN OKC

LAKESHORE LEARNING MATER 310-537-8600 CA

CENTER FOR EARLY CHILD THERMACUBE.CO CK

OKIE EXPRESS AUTO WASH - NORMAN OK

THE UPS STORE 2437 405-3641109 OK

LAKXESHORE LEARNING MATER 310-537-8600 CA

CARE COURSES MG LEAN VA

TEACHSTONE TRAINING WWW . TEACHSTON VA

TEACHSTONE TRAINING WWW TEACHSTON VA

MCDONALLD'S M5072 OF OK CKLAHOMA CITY CK

FAIRFIELD INN & SUITES MADISON W

10/02/22 275047

FAIRFIELD INN & SUITES MADISON WI

10/02/22 275048

FAIRFIELD INN & SUITES MADISON WI

10/02/22 275050

FAIRFIELD INN & SUITES MADISON W

10/02/22 275051

FAIRFIELD INN & SUNTES MADISON W

10/02/22 275052

FAIRFIELD INN & SUITES MADISON Wi

10/02/22 275049

EMBASSY SUITES 870-6194482 AR

09/26/22 105074

EMBASSY SUITES 870-6194482 AR

09/26/22 105060

EMBASSY SUITES 870-6194482 AR

08/26/22 105062

EMBASSY SUITES 870-6194482 AR

09/26/22 105075

EMBASSY SUITES 870-6194462 AR

09/26/22 105073

EMBASSY SUITES 870-6184482 AR

09/26/22 105061

FAIRFIELD INN & SUITES MADISON WI

10/01/22 274049

FAIRFIELD INN & SUITES MADISON Wi

10/01/22 274047

FAIRFIELD INN & SUITES MADISON W

10/01/22 274048

FAIRFIELD INN & SUITES MADISON WI

10/01/22 274050

USPS PO 3959620433 NORMAN OK

TXDPS CRIME RECS EGOV.COM TX

WALMART.COM 8009666546 800-966-6546 AR

CAREFIRST PHARMACY TULSA OK

WAL MART.COM 800-566-6546 AR

WALMART.COM 800-966-6546 AR

VEGAS.COM 186-699-8342 NV

HOLIDAY INN EXPRESS & SU SHAWNEE OK

10/18/22 11209725

DOLLAR TREE NORMAN OK

CENTER FOR EARLY CHILD THERMACUBE.CO OK

WALMART.COM 800-066-6546 AR

HOMELAND #219 NORMAN OK

CENTER FOR EARLY CHILD THERMACUBE.CO CK

CENTER FOR EARLY CHILD THERMACUBE.CO OK

CENTER FOR EARLY CHILD THERMACUBE.CO OK

CARE COURSES MC LEAN VA

iiio.ﬁu
$674.96
$776.95
$776.95
$776.95

$4.75
$20.00
$20.00
$27.23
$54.08
$110.00
$171.08
-$13.77
$30.06
$252.95

$252.95
$252.95
$252.95
$252.95
$253.20
$545.04
$545.04
$545.04
$545.04
$545.04
$545.04
$1,080.00
$1,080.35
$1.090.35
$1,090.35
$4.60
$6.39
$245.71
$275.40
$171.72
$216.63
$120.00
$161.45
$14.95
$20.00
$216.63
$38.07
$20.00
$20.00

$20.00
$102.00

(transactions continued on next page)
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V1O."25

24013392298002928208895

CARE COURSES MC LEAN VA

10/26 $102.00
10/25 10/26 24013392298002928298689 CARE COURSES MC LEAN VA $112.00
10725 10/26 24445002298300520061916 FSP*COUNCIL FOR PROFESSIO 800-424-4310 DC $125.00
10/26 10727 24492162299000036595216 CENTER FOR EARLY CHILD THERMAGUBE.CO OK $20.00
’KUANOE LAERIE Credit Limit Credits Purchases Cash Advances Total ActivﬂiJ
OO0 XXXX 9053 $5,000 $0.00 $477.24 $0.00 $477.24
Trans Date Post Date  Reference Number Description Amount
10/03 10/04 24113432277600190517252 THE WEBSTAURANT STORE INC 717-392.7472 PA $138.62
10/05 10/06 24755422279122798422167 LOVING GUIDANCE LLC 208-2143811 IL $95.00
10/06 10/07 24055232279083346501060 WALMART.COM 800-966-6546 AR $101.71
10M9 10/20 24492162292000026500470 CENTER FOR EARLY CHILD THERMACUEBE.CO OK $40.00
10721 10/24 24113432295600584011126 THE WEBSTAURANT STORE INC 717-392-7472 PA $42.31
10/26 1027 24445002299200120240952 WALMART.COM 8009666546 800-966-6546 AR $58.10
KARLEE MARSHALL Credit Limit Credits Purchases Cash Advances Total Activity
KXHX XXX XXX 5688 $2,500 $0.00 $363.79 $0.00 $363.79
Trans Date Post Date  Reference Number Description Amount
09/26 09728 24427332270120004087707 CLARKSVILLE FUEL STOP CLARKSVILLE AR $43.58
08130 10/03 24034542273003463402730 JORDAN'S CITGO KWIK STOP CASH AR $24.08
08730 10/03 24692162273107 120341379 LOVE'S #120 VIAN OK $36.68
10116 1017 24445002290400189726912 WM SUPERCENTER #212 NORMAN OK $45.15
1017 10/18 24445002291400188427537 W SUPERCENTER #212 NORMAN CK $43.72
10419 10721 24226382293370651875115 SAMSCLUB.COM 888-745-7726 AR $160.58
HOLLY EGAN Credit Limit Credits Purchases Cash Advances Total Activity
X000 XOCOX XXXX 9187 $2,500 $0.00 $746.42 $0.00 $746.42
Trans Date Post Date  Reference Number Description Amount
09/30 10/03 24122542274744006045377 BPH#S265216K & J FOODS MADISON W $25.20
10401 10/03 24692162275108423255751 UNITED 0164208405926 HOUSTON TX $35.00
JACKSON /FIRST CHE
10/01 10/03 24692162275108423255769 UNITED 0164208406009 HOUSTON TX $35.00
EGAN /FIRST CHE
10/01 10/03 24692162275108423255777 UNITED 0164208406010 HOUSTON TX $35.00
AHUMADA /FIRST CHE
10/01 10/03 24692162275108423255785 UNITED 0164208406096 HOUSTON TX $35.00
ORTIZ /FIRST CHE
10/01 10/03 24164072275060102955112 ENTERPRISE RENT-A-CAR MADISON WiI $581.22
MIKE TEMPLETON Credit Limit Credits Purchases Cash Advances Total Activity
KOOOK HAXX XXXX 4325 $10,000 $0.00 $4.497.93 $0.00 $4,497.93
Trans Date Post Date  Reference Number Description Amount
09729 09730 24098752273600176995006 WILSON AUTO FAMILY 405-372-3926 OK $1,000.00
10/01 10/03 24275392275043027009122 BRYAN STREET STORAGE SHAWNEE OK $325.00
10/05 10/06 24801972278726450440140 BNB TECHNCLOGY 405-292-5408 OK $879.99
1012 1013 24013392285001420743650 PODS 9/100 888-7767637 FL $249.00
10/15 1017 24013392288001773215758 PODS 9100 888-7767637 FL $249.00
10118 10119 24013392291002063512859 FERGUSON BUICK GMC SERVIC NORMAN OK $1,384.94
10720 10/21 24755422293282936921769 BUDGET DUMPSTER 866-2846164 OH $410.00
DENISE MCCLURE Credit Limit Credits Purchases Cash Advances Total Activity
JOOOK XXX XXX X 3668 $10,000 $0.00 $5,037.81 $0.00 $5,037.81
Trans Date Post Date  Reference Number Description Amount
0929 09130 24492152273027738621584 DOCUSIGN 866-219-4318 WA $4,471.20
1015 1017 24540452288202000990445 PEI WEI - 0191 NORMAN ACO PEIWELCOM OK $1098.45
10019 10/20 24559302292900011988386 OKLAHOMA BAR ASSOCIATION 405-4167000 OK $275.00
1021 1024 24692162294109423251821 AMZN MKTP US*H878NIMCO AMZN.COM/BILL WA $32.16
10/19 10/21 24915072293006009824133 PIKEPASS ON-LINE 800-745-3727 OK $150.00
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';. e ] ' .. - .7 Corporate Account Summary- . ]
Previcus Balance $20,679.83 Past Due Amount $0.00
Purchases and other Charges + $35,530.97 Credit Limit $50,000.00
Cash Advances + $0.00 Available Credit Limit $26,155.83
Credils - $17.37 Cash Advance Credit Limit $0.00
Payments . $32,249.26 Days in Billing Cycle 30
Late Payment Charge $0.00 Statement Closing Date 10127122
Finance Charges $0.00 Minimum Payment Due $715.00
New Balance $23,844.17 Payment Due Date 11/21/22
Disputed Amount §0.00
Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:

Lest or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.C. BOX 6139
NORMAN, OK 73070-6139

Trans Date Post Date  Reference Number Description Amount
09/29 08729 74494572272227200002521 PAYMENT RECEIVED - THANK YOU -$5,230.28
09730 09/30 74494572273227300002222 PAYMENT RECEIVED - THANK YOU -$7.577.01
1019 1018 74494572292229200002457 PAYMENT RECEIVED - THANK YOU -§15,449.55
10/20 10720 74494572203229300001952 PAYMENT RECENVED - THANK YOU -$4,092.42

Your Annual Percentage Rate (APR) is the annual rate on your accbﬁnt. )

Annual Percentage Rate Balance Subject to
Type of Balance {AFR) Interest Rate Interest Charge
PURCHASES 12.48% (v} $0.00 $0.00
CASH ADVANCES 12.49% (v} $0.00 $0.00

{v) = Variable Rate

Previocus Earned Other Redeemed Current
Balance Adjustments Balance
145,656 35,372 0 0 181,028
) o PETACH HERE: To ensure proper credit, please include lower partion with your paymeat.
Account Number RO XK KKK 5084
ARVEST BANK Ngvy Balance $23,844.17
P.O. BOX 8139 Minimum Payment Due $715.00
NORMAN, OK 73070-6139 Payment Due Date 11/21/22

Amount enclosed $

To ensure proper credit, please return this portion with

D New address, phone number or emait? PRINT an back.
your payment. Make checks payable to CARD SERVICES.

CROSSROADS YOUTH & FAMILY
ACCOUNTS PAYABLE

1333 W MAIN ST

NORMAN OK  73069-6864

Arvest Bank
PO BOX 2149
Lowell AR 72745




Crossroads Youth & Family Services, Ine.

As of 11/30/2022

Assels
Cash & Cash Equivalents
Petiy Cash
Cash in Arvest Bank
Cash in Republic Bank
BancFirst - Childcare Subsidies
Total Cash & Cash Equivalents
Other Current Assets
Accounts Receivable
Employee Receivable
Prepaid Insurance
Prepaid Workers Comp
Prepaid Expense Other
Deposits
Total Other Current Assets
Long-term Assets
Property & Equipment
Total Assets

Liabilities
Accounts Payable
Deferred Revenue
Accrued Workers Comp
Accrued Wages
Accrued Vacation
Payroll Taxes Payable
Employee Insurance Withholding
Employee Retirement Withholding
Flexible Spending Account
Good Samaritan Account
Employee Garnishment
PPP Loan
Total Liabilities

Net Assets
Beginning Net Assets
Temporarily Restricted Net Assets
Current YTD Net Income

Total Net Assets
Total Liabilities and Net Assets

*Temp Restricted Assets is comprised of Shelter

Restricted for Endowment ($30,000.00)

United Way car seats ($200.31) Caleb's Cause ($250.00)

Balance Sheet

Current Year Prior Year
5 504.00 § 400.00
651,665.35 219,359.45
899.108.79 444.038.23
81,094.52 15,213.56
1,632,372.66 679,011.24
1,167,054.59 968,407.16
25.17 3,317.85
38,121.69 57,492.46
8,854.63 17,441.45
0.00 6,889.50
1,500.00 1,500.00
1,215,556.08 1,055,048.42

6,103,160.81

4,576,938.83

$ 8.051,089.55 §  6,310,998.49
e . 52108955  6310.99849
$ 204,561.64 § 274,013.78
394,206.14 0.00

17,735.36 22,169.60

333,162.19 300,954.27

110,322.78 96,890.63

94,620.40 86,468.43

55,928.32 8,517.62

18,649.72 17,614.60

7.925.38 7.925.38

0.00 0.00

4,391.75 2,848.99

0.00 0.00

1,241,503.68 817,403.30

7,486,142 58 5,151,111.10

211,864.29 377,491.14

11,579.00 (33,007.03)

7,709.585.87 5.493.595.19

$ 8.951,089.55 § 631099849

McMahon ($20,416.65) Sarkeys ($3,750.00)
United Way-Shelter ($2,546.94) United Way-Launch 2021 ($4.81 9.75)

CACFP ($112,918.40-CFDA 10.558) DHS ($5,416.81)
Victory Family ($13,134.48) Galbraith Lumber ($7,730.58)

**Originally presented as $10,789.04

Clothing ($5,680.37)
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A Division of Health Care Service Corporation, a Mutual Lagal Resarve Company, of Oklahoma ) ]
an Independent Licansee of the Blue Cross and Blue Shisld Association, P.O. Box 850615 Profile: 0000763036 - CrossRoads Youth & Family Serv

—= G WD R T RN Hemmtiance Adgdress:
@ C@ of Oklahoma Blue Cross and Biue Shied Account; 228910 - CROSSROADS YOUTH AND FAMILY SERVICES, INC.
. L]

3643

Dallas, TX 75265-0615
Bill Date: 10-14-2022 Payment Due Date: 11-01-2022

moﬁb__m:::_:nc_.zmmnm__“
800-320-2505

Page

Bill Periad: _ 71-07-2022 to 12-01-2022

BILL SUMMARY

Date Activity Total Due
Previous Amount Billed . $322,587.44
Payments
Sheck e BREE e
Adjustments -
COMMUNICATION CREDIT 08-15-2022 { 55,000.00)
Total Payments and Adjustments {$377,587.44)
Remaining Balance ($55,000.00)
" Fees
S mens wns
Total Fees $161,827.17
Total Amount Due , $106:827:1 g QMP

In order to properly apply your payment and avoid possible &m.__g_uaou of service, please note the following instructions when
remitting your payment:

If remitting by check, please use the payment coupon H sending your payment via overnight delivery service,
and envelope that is provided with your BIil. please include the payment coupon and address to:

if remitting electronically via wire, please indicate the Blue Cross Blue Shield of Oklahoma

following in the description field of the transmittal- Attention: 650615

1501 North Plano Road, Suite 160
228910 0000763036 11.01 . Richardson, TX 75081




Description

CBYS - Qutreach & FTOP
CBYS - Shelter

Municipal Shelter
OJA-Retention

OJA - CARS

Title XIX-Soonercare

DHS COVID Supplemental
Client Fees

DHS - Food Reimbursement
Contributions

Other Income

Insure Oklahoma-Heaith Care
Interest Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Training & Travel
Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Child Services
Program Recreation
Professional Fees
Dues and Memberships
Preplacement Screening
Insurance Exp
Miscellaneous Expense
Meals and Events

Total Expenditure

Net revenue over (under)

Crossroads Youth & Family Services, Inc.

Income Statement - Youth Services

Fiscal Year thru Period Ending Noverber 30, 2022

41.67%

Month to Date Year to Date Annual Budget Percent
$ 29,135.05 3 115,180.59 $ 345,020.00 33.38%
4923533 209,229.41 480,000.00 43.59%
0.00 0.00 0.00 0.00%
3,98047 17,770.41 72,000.00 24.68%
6,482.34 26,386.72 96,995.00 27.20%
12,044.03 45,518.43 100,000.00 45.52%
0.00 0.00 0.060 0.00%
0.00 0.00 200.00 0.00%
1,388.16 5,819.78 16,000.00 36.37%
843.13 2,885.76 5,000.00 57.72%
0.00 600.48 0.00 0.00%
0.00 0.00 1,500.00 0.00%
826.30 3,087.90 5,000.00 61.76%
103,943.81 426,479.48 1,121,719.00 38.02%
48,094.18 221,758.61 591,610.00 37.48%
3,769.25 17,578.49 48,034.00 36.60%
5,633.28 25,795.16 118,580.00 21.75%
1,201.19 5,496.88 11,550.00 47.59%
10,383.81 47,428.94 123,000.00 38.56%
487.29 2,335.85 8,475.00 27.56%
708.97 3,615.72 8,825.00 40.97%
1,691.68 8,563.77 23,200.00 36.91%
1,382.43 10,510.92 14,800.00 71.02%
4,090.77 14,448.95 35,750.00 40.42%
6,045.26 23,552.97 54,250.00 43.42%
168.39 657.30 8,125.00 8.09%
0.00 0.00 0.00 0.00%
0.00 529.46 2,500.00 21.18%
1,257.66 482477 15,800.00 30.54%
0.00 0.00 5,500.00 0.00%
242,51 1,925.54 5,750.00 33.49%
1,355.56 6,777.80 18,980.00 35.71%
383.96 1,976.50 5,000.00 39.53%
(.00 456.15 950.00 48.02%
86,896.19 398,233.78 1,100,679.00 36.18%
3 17,047.62 b 28,245.70 3 21,040.00 1.84%
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Description

Head Start Revenue

Early Head Start Revenue
HS/EHS Revenue - COVID-19
DHS COVID Supplemental

DHS-ARP Revenue
State Appropriated Funds

Oklahoma Early Childhood Program
Donations - Centerpoint/Sarkeys/McMahc

CACFP - USDA
Child Care Subsidy
E-Rate Reimbursement

Insure Oklahoma-Health Care

Other Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Equipment

Training & Travel
Child Services

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp

Meais and Events
Miscellaneous

USDA Retmburse Food

Total Expenditure

Net revenue over (under)

Crossroads Youth & Family Services, Inc.

Income Statement - Head Start

Fiscal Year thru Period Ending November 30, 2022

41.67%

Month to Date Year to Date Annual Budget Percent
§ 409,002.11 $  2,349,563.69 5,579,686.00 42.11%
408,090.97 2,345,358.46 5,933,904.00 39.52%
256,655.18 757,042.12 700,067.00 108.14%
0.00 0.00 0.00 0.00%
0.00 0.00 314,000.00 0.00%
11,306.34 56,531.70 133,041.00 42.49%
8,576.92 41,422.89 160,000.00 25.8%%
9,265.37 45,853.08 90,000.00 50.95%
58,832.29 263,964.54 835,113.00 31.61%
106,975.30 353,665.62 789,641.00 45.04%
0.00 5,140.23 30,000.00 17.13%
6,276.00 29,607.33 0.00 0.00%
0.00 0.00 0.00 0.00%
1,274,980.48 6,250,149.66 14,565,452.00 42.91%
783,754.99 3,398,458.32 $,217,217.00 41.36%
60,812.88 268,730.92 672,686.00 39.95%
160,308.42 772,509.73 2,105,058.00 36.70%
7,445.80 33,576.43 46,853.00 71.66%
0.00 11,040.00 0.00 0.00%
0.00 0.00 0.00 0.00%
39,080.01 179,285.21 268,636.00 66.74%
6,473.94 52,915.73 62,594.00 84.54%
27,857.36 139,288.93 319,296.00 43.62%
18,177.71 109,324.17 225,492.00 48.48%
14,382.05 75,505.26 111,322.00 67.83%
30,068.63 393,345.00 602,022.00 65.34%
34,010.59 324,406.56 837,374.00 38.74%
6,054.82 33,807.98 160,647.00 33.59%
6,140.35 36,134.00 86,800.00 41.63%
0.60 0.00 0.00 0.00%
926.81 12,825.38 20,840.00 61.54%
13,850.33 69,251.65 129,272.00 533.57T%
0.00 2,390.70 9,230.00 25.90%
0.00 0.00 0.00 0.00%
71,969.13 354,010.39 750,113.00 47.19%
1,281,313.82 6,2606,816.36 14,565,452.00 43.03%
$ (6,333.34) {16,666.70) - 0.00%




Description

Head Start Revenue

HS Revenue - COVID-19
CACFP - USDA

State Appropriated Funds
Other Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Equipment

Training & Travel
Child Services

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp

Meals and Events
Miscellaneous

USDA Reimburse Food

Total Expenditure

Net revenue over (under)

Crossroads Youth & Family Services, Inc.

Income Statement - Wewoka Head Start

Fiscal Year thru Period Ending November 30,2022

28

41.67%

Month to Date Year to Date Annual Budget Percent
§  172,10150 § 799,510.02 1,929,368.00 41.44%
0.00 0.00 0.00 0.00%
8,262.43 26,641.09 0.00 0.00%
2,577.17 12,885.85 30,926.00 41.67%
0.00 0.00 0.00 0.00%
182,941.10 839,036.96 1,960,294.00 42.80%
105,783.35 439,727.38 1,035,650.00 42.46%
8,205.89 34,661.31 88,434.00 39.19%
22,291.53 103,121.59 288,277.00 35.77%
837.19 3,331.96 4,694.00 70.98%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
1,592.76 24,110.44 43,814.00 55.03%
2,798.65 9,226.05 16,361.00 56.39%
2,916.67 11,383.35 9,600.00 118.58%
1,899.04 10,629.81 24,182.00 43.96%
2,338.60 11,426.95 21,510.00 53.12%
8,256.87 78,739.08 63,916.00 123.19%
5,213.95 36,914.29 314,456.00 11.74%
2,871.47 9,448.76 15,494.00 60.98%
0.00 41545 5,000.00 8.31%
0.00 0.00 0.00 0.00%
148.50 1,064.00 12,050.00 8.83%
2,592.33 12,961.65 16,856.00 76.90%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
14,494.30 51,874.91 0.00 0.00%
182,941.10 839,036.96 1,960,294.00 42.80%
3 - 3 - - 0.00%
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Statement of Revenues and Expenditures

Shelter Clothing Donations

As of November 30, 2022

Revenues

Opening Revenue Balance S  6,928.00
CrossPointe Church - 2/6/2017 5 125.00
CrossPointe Church - 2/6/2017 S 225.00
CrossPointe Church - 4/6/2017 s 96.00
CrossPointe Church - 5/31/2017 5 285.50
Network for Good - 12/19/2018 S 50.00
Network for Good - 1/25/2019 s 22.00
Network for Good - 3/1/2019 3 497.00
Harris Foundation-10/26/2021 $  6,000.00
Total Revenues 5 14,228.50
Expenses

Clothing-Wal Mart July 22, 2016 S 53.52
Clothing-Wal Mart August 4, 2016 S 56.31
Clothing-Wal Mart August 11, 2016 S 121.51
Clothing-Ross September 1, 2016 5 460.64
Clothing-Ross September 20, 2016 5 22551
Clothing-Walmart December 22, 2016 S 165.16
Clothing-Walmart February 10, 2017 5 92.14
Clothing-Ross March 24, 2017 S 531.30
Clothing-Walmart May 13, 2017 5 29%.31
Clothing-Walmart May 31, 2017 S 199.54
Clothing-Ross July 14, 2017 S 387.41
Clothing-Walmart August 25, 2017 5 219.82
Clothing-Walmart October 19, 2017 S 105.84
Clathing-Walmart October 30, 2017 5 101.64
Clothing-Walmart December 19, 2017 s 205.89
Clothing-Ross May 23, 2018 S 184.84
Clothing-Ross May 30, 2018 s 789.85
Clothing-Ross May 30, 2018 $  (859.61)|Credit
Clothing-Ross May 30, 2018 S 838.96
Clothing-JC Penny june 5, 2018 S 122.22
Clothing-Ross June 28, 2018 S 411.81
Clothing-Ross October 26, 2018 S 67.61
Clothing-Ross December 21, 2018 S 319.77
Clothing-Ross December 21, 2018 S 289.46
Clothing-DSW December 21, 2018 5 12297
Clothing-Walmart December 21, 2018 S 117.70
Clothing-Walmart April 8, 2019 S 17.98
Clothing-Walmart May 7, 2019 S 277.24
Ctothing-Walmart June 18, 2019 S 62.93
Clothing-Walmart October 28, 2019 5 361.62
Clothing-Walmart October 30, 2019 s 784.34
Clothing-}C Penny January 24, 2020 S 18.49
Clothing-Walmart June 03, 2020 ) 177.63
Clothing-Walmart June 18, 2020 S 25.01
Clothing-Walmart November 01, 2020 $ 426,29
Clothing-Target December 23, 2020 $ 113.99
Clothing-Amazon March, 08, 2022 5 155.29
Clothing-Johns Pizza March 18, 2022 5 55.75
Clothing-Walmart March 18, 2022 S 22.27
Clathing-Walmart April 30, 2022 3 43.89
Supplies-Lowes June 15, 2022 5 149.71
Clothing-Walmart August 12, 2022 $ 204418
Total Expenses $ 854813
Net Revenue (Temporarily Restricted) $ 5,680.37
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Credit Card Purchases November 2022

Purchaser

Terrie Vicknair 11/18/2022 |Hyatt Regency 1032.88|Rooim for Terrie Vicknair

Wendy Swatek 10/29/2022 |Vonage 111.99|Phone Charges (Tecumseh Rd)
Wendy Swatek 11/3/2022|Bed Bath & Beyond 1071.66{Shelter Kitchen Suppiles

Wendy Swatek 11/15/2022|OKBar.org 175,00 |CLE Webinar for Wendy Swatek
Wendy Swatek 11/16/2022|Vonage 4143.12|Monthly Phone Charges

Wendy Swatek 11/19/2022|Zoom 199.90{Agency Video Communication
Ursula Walker 10/28/2022 iCaesars Hotel 884.36|Rom for Ursula Walker Child Plus

Ursula Walker 10/28/2022 [Caesars Hotel 899.35|Foom for Jennifer Metler Child Plus
Tydree Lewis 10/27/2022|Walmart.com 286.36Shelter Food and Supplies

Tydree Lewis 11/4/2022;Panda Garden 162.24[Shelter Dinner

Tydree Lewis 11/9/2022|0U Athletic Ticket 115.00/0U Womens Basketball Shelter Outing
Tydree Lewis 11/19/2022|Walmart.com 205.50 |Shelter Food and Supplies

Tydree Lewis 11/22/2022Sams Cluty 182.97|Shelter Thanksgiving Food Items
Tydree Lewis 11/23/2022|Walmart.com 189.51 |Shelter Food and Supplies

Briany Butler 11/8/2022|Council for Professionals 125.00{CDA Renewal for V. Muniz BEGN HS

Briany Butler 11/8/2022Loving Guidance 420.00|Instructional Coach

Briany Butler 11/11/2022 (DK Outlet 164.52/Classroom Supplies for EE EHS
Candus Ingram 10/29/2022 |Pel Wei 141.74|Shelter Food-United Way

Candus Ingram 10/27/2022|Holiday Inn 167.63|Room for lennifer Calvillo

Candus Ingram 11/1/2022 Care Courses 117.00|Books for Kalli Hurley Unien EHS
Candus Ingram 11/4/2022 | Walmart.com 116.35 |FamAdv Office Chair

Candus Ingram 11/8/2022|Super Shuttle 193.50) Airport Shuttle for Shine Conference San Diego
Candus Ingram 11/10/2022 |Waimart.com 117.15(Office Chair for Pott Co MH Coord
Candus Ingram 11/18/2022|Hyatt Regency 1032.88|Room for Jennifer Calvillo Shine
Candus Ingram 11/18/2022|Hyatt Regency 1032.88Room for Amy Gregg Shine
Candus ingram 11/18/2022|Hyatt Regency 1032.88| Room for Jennifer Prince Shine
Kauanoe Labria 10/26/2022 {Walmart.com 168.27|Seminole HS Classroom Supplies
Brittni Cowles 10/28/2022 |Caesars Hotsl 884.36|Room for Brittni Ellis ChildPlus

Brittni Cowles 10/28/2022Caasars Hotel 899.35 Room for Amy Gregg ChitdPlus

Mike Templeton 10/27/2022 |Norman Tag Agency 2076.76|Tag, Title, and Tax on new Maint Truck
Mike Templeton 10/30/2022|GoDaddy 160.92 | Website Security Renewal

Mike Templeton 10/28/2022 | Discount Tire 232.43|New Tires for Trailer

Mike Templeton 10/31/2022 |Budget Dumpster 410.00|Rental for Shelter

Mike Templeton 10/31/2022|GoDaddy 493.35|Domain Renewals

Mike Templeton 11/1/2022| The Home Depot 250.00,Flaor Machine Rentat for Shelter

Mike Templeton 11/1/2022 |Bryan Street Storage 325.00|Storage in Shawnee 3 units
Mike Templeton 11/3/2022|Ferguson Buick GMC 519.32|Trailer Hitch for new Main Truck
Mike Templeton 11/10/2022 [BNB 875.9%  Monthly Data Backup

Mike Templeton 11/10/2022|Cruise In Auto Spa 102.21|Qil Change for GMC Truck

Mike Templeton 11/15/2022 |LE Acker Co 100.00|Wheels for Oven at Shelter
Denise McClure 10/31/2022 [Torchys 106.96|Shelter Dinner
Denise McClure 11/2/2022|Sams Club 124.80|Shelter Food- YS Donations
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ARVEST

Account Number: X000 XO00( 3000( 9064 Page 1 of 6
CROSSROADS YOUTH & FAMILY
Statement Closing Date: 11/27/22

Past Due Amount $0.00

Previous Balance $23,844.17
Purchases and other Charges + $24,504.87 Credit Limit 350,000.00
Cash Advances + $0.00 Available Credit Limit $30,245.61
Credits - $607.36 Cash Advance Credit Limit $0.00
Payments - $27,987.29 Days in Bilting Cycle 31
Late Payment Charge + $0.00 Statement Closing Date 11/27/22
Finance Charges + $0.00 Minimum Payment Due $593.00
New Balance $19,754.39 Payment Due Date 1222122
Disputed Amount $0.00
Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and carrespondence to;
Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK
P.O. BOX 6139

NORMAN, OK 73070-6139

Trans Date Post Date  Reference Number Description Amount
11710 1110 74484572314231400002174 PAYMENT RECEIVED - THANK YOU -$23,844.17
1IHT7 HMz 74484572321232100002218 PAYMENT RECEIVED - THANK YOU -$4,143.12

Annual Percentage Rate Balance Subject to
Type of Balance {APR}) Interest Rate Interest Charge
PURCHASES 13.24% (v) $0.00 $0.00
CASH ADVANCES 13.24% () $0.00 $0.00

() = Variable Rate

Previous Eamed Other Redeemed Current
Balance Adjustments Balance
181,166 23,352 0 0 204,518

Account Number FOOCK Q0K XKXX 9064
ARVEST BANK N?,vv.l Balance $19,754.39
P.O. BOX 6135 Minimum Payment Due $593.00
NORMAN, OK 73070-5139 Payment Due Date 1222022
Amount enclosed $
D New address, phone number or email? PRINT on back. To ensure proper credit, please return this portion with

your payment. Make checks payable to CARD SERVICES.

CROSSROADS YOUTH & FAMILY Arvest Bank
ACCOUNTS PAYABLE PO BOX 2149
1333 W MAIN ST Lowell AR 72745

NORMAN OK  73069-6864




Account Number: X0 XX00X XX00( 9064 Page 2 of
CROSSROADS YOUTH & FAMILY

Statement Closing Date: 11/27/22

IMPORTANT INFORMATION

Balance Subject t Interest Rate; We use method called “average daily
balance {noluding new purchases)” Accordingly, we figure the Interest
charge on yeur account by applying the petiodic rate o the “average daily
balanes™ of yoid acesunt, To get the “average daily balance,” we taks the
beginning balance of your account each: day @ny credit balance Is reated
as.a “0" hatance), sdd any new purchases, cash advances. arid fees, and
subtract any uripaid Intérsist, other finance charges, annual fees, retumed
check fees and any payments or credits. This gives us the daily balance.
Then, weadd up all the-daily balances for the biling cytle and divide the
fotal by the number of days in the billog cycle, This gives us the “average
daily balance

What To D If You Think Yoa Find A Mistake On Your Statement
If you think there is an errot &ni Your staterment, write to us at;

Arvest Bank
PO Box 6139
Norman, OK 73070

You may also contact us on the Web;
wwwaarvest.com

In your fetter, Qive us the fallowkg information:

+  Account Informatian: Your hame and account nurmbeér.

. Do{[ac'amwnt;The, dollaramount of the suspected aror.

+  Descrighion of Preblam: if you think thers & an amar-on your bif
describe what you belleve is wrong and why you believe it is
a thistake,

You must eemtact us within 60 days after the error appeared on your

statement.

YGu rist Aoty os. of any potential’ errors. in writing or by gelhg to

wwwarvest.oom anid completing a Dispute Form. You may-call:us, but

if yoor-do we-dre ot required to investigate-any potertial errors.and you
may kave to pay the-armount in question,

While: wi ihvestigate whether or nat there has been an emor, the

following:are true:

= We cennot try1o callect the amount i question, or report-you as
delinquent on that amougt,

- Therchargein question Ray rermain on your staterment, and we may
continue to chaibe you intersst on that amount. But, if we
determine that we made a rristake, you will not have to pay the
amount In guestion or any Inferest or other fees melated fo
that amooent.

+ While you do not have to pay the amount in question, you are
responsible for the réminder of your balance.

+ We ean apply ary unpaid ameount against your credit limit,

What Wili Happen Atter We Receive Your Letter

When we receive-your letter, we must do two things:

1. Within 30 days of recelving your fetter, we must tell you. that we.
eceived your letter, We will also. felf you if we have already
corected the ermor,

2. Within 90 days of receiving your letter, we must sliher correct the
ermor or explain to you why we believe the bifl is comect.

Your Rights It You Are. Dissatisfied With Your Credit Card Purchase
If you are dissatisfied with the gaod or services that you have
purchased with youremdit card, and you have tried in.good faith to
carrect the groblern with the merchiant, yau may have the right not to
pay the remaining 2mount due on the purchase.

To usa-this right, all of the following must be frue:

1. The pufchase must have been made in your hoine sfate or within
100 rries of your current rmatling address, and the purchase. price
must have been more than $50. (Note: Neither of these dre
necessary if your purchase was based on an adveartisemant we-
mailed to you, or if we own the company that sold you the geoods
or servicas.)

2. You must have used your credit card for the purchase. Purchases
madse with cash advances fiom an ATM or with & check that
aceesses yourcredit card account do net qualify:

3. You must not yet, have fully paief for the purchase,

it-alt of tfie eriteria above are met and you are still dissatisfied with the

purchase, comtact us in writing or electmonically at

Apvest Banik
PO Box 6139
Nerrran, OK 73070

www grvest.cam
While we Investigate, the same rules apply to the disputed amount as
discussed previausly. After we finlsh cur Investigation, we will tell you
our declsion. At thaf point, If we think you owe.am ameunt and you do
rot pay we may report you as delinguent.

IF YOUR SARD IS LOST OR ST OLEN, PLEASE NOTIFY US AS
SOON AS POSSIBLE AT 1-800-356-8085

$S0208-7208-0320

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:

NAME

ADDRESS

CITY, STATE, zZIP

HOME PHONE NUMBER

BUSINESS PHONE NUMBER

EMAIL
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ARVEST

Account Number: X300 XX00( X000 9064 Page 3of &
CROSSROADS YOUTH & FAMILY
Statement Closing Date: 11/27/22

Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity
GARY COONER
X000 XXX 9114 $8,000 $0.00 $38.00 $0.00 $38.00
DONNA BENSON
JO00CRCOK XXX 6006 $4,000 $0.00 $61.93 $0.00 $61.93
TERRIE VICKMNAIR
O0XK KX XXX 8572 $4,500 $0.00 $1,180.21 $0.00 $1,180.21
DARLENE CHATAGNIER
JOOKK JOOK X0 5736 $7,000 $0.00 $542.50 $0.00 $542.50
WENDY SWATEK
KO XIOOK X000 6870 $10,000 $0.00 $5,708.53 $0.00 $5,708.53
URSULA WALKER
X000 3000 XXX 0353 $6,500 $0.00 $1,783.M1 $0.00 $1.783.71
TYDREE LEWIS
20000 OO0 XO0(X 0639 $4,500 $0.00 $1.975.54 $0.00 $1,975.54
BRIANY BUTLER
JOOX 20000 2000 9791 $5,000 $0.00 $812.32 $0.00 $812.32
CANDUS INGRAM
200K JOKX 200K 9048 $34,000 $580.90 $4,502.26 $0.00 $3.921.38
KALANCE | ABRIE
2000 20000 X000 9053 $5,000 $0.00 $239.26 $0.00 $239.26
JENNIFER FOSTER
000X X0 1793 $3,600 $0.00 $56.84 $0.00 $56.84
AMY GREGG
YOO 200X X000 5925 $1,000 $0.00 $35.00 $0.00 $35.00
BRITTN| COWLES
0K JOCEX X000 4628 $6,500 $0.00 $1,783.71 $0.00 $1,783.71
MIKE TEMPLETON
X000 X000 XXXX 4325 $10,000 $26.46 $5,548.98 $0.00 $5.523.52
DENISE MCCLURE
XXX KO XOO0K 3666 $10,000 $0.00 $2365.08 $0.00 $235.08

GARY COONER Credit Linit Credits Purchases Cash Advances Total Activity
20000 XXXX 9114 $9,000 $0.00 $38.00 $0.00 $38.00
Trans Date PostDate  Reference Number Description Amount
11/03 11/04 244309923074008 15032081 MSFT * E0400KQLHH MSBILL INFO WA $38.00
DONNA BENSON Credit Limit Credits Purchases Cash Advances Totai Activity
FOOK X0, XXX 6008 $4,000 $0.00 $61.93 $0.00 $61.93
Trans Date PostDate  Reference Number Description Amount
11/03 11/04 24301972307838000010373 QUALITY LUBE & AUTO SHAWNEE QK $42.83
11110 111 24137462315001430062600 USPS PO 3974470441 SHAWNEE OK $9.55
110 1111 24137462315001430062782 USPS PO 3974470441 SHAWNEE OK $9.55
TERRIE VICKNAIR Credit Limit Credits Purchases Cash Advances Total Activity
X0 IO 000X 8572 $4.,500 $0.00 $1,180.21 $0.00 $1,1806.21
Trans Date Post Date  Reference Number Description Amount
1113 1114 24492152317740086639294 SQ *PEACE CAB 251 1 SAN DIEGO CA $39.88
11118 1118 24492152322 719367222270 UBER TRIP HELP.UBER.COM CA $4.13
1117 11/18 24452152321715341180445 UBER TRIP HELP.UBER.COM CA $5.00
11H47 1118 24492152321715341173861 UBER TRIP HELP.UBER.COM CA $19.30
11118 11721 24492152322743367217759 UBER TRIP HELP.UBER.COM CA $20.69
1119 1121 24011332323900017905049 USAPARK.NET 303-8259192 OK $58.33
1118 1121 24943002323722383644676 HYATT REGENC MISSNBAY&RE 8885884384 CA $1,032.88
11/13/22 3677267588885884384
DARLENE CHATAGNIER Credit Limit Credits Purchases Cash Advances Total Activity
XK XXX XXX 5736 §7,000 $0.00 $542.50 - $0.00 $542.50
Trans Date Post Date  Reference Number Description Amount
11/08 11/09 24210732312083314394316 IDENTOGQ - OK FINGERPRINT BILLERICA MA $54.25
1110 1111 24210732314083348043282 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
11744 1118 24210732318083730267009 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
11414 11115 24210732318083740145427 IDENTQGC - OK FINGERPRINT BILLERICA MA $54.25
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1115 24210732319083314516085 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
117 24210732321083703157687 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
1117 11118 242107323210837023996704 IDENTOGO - OK FINGERFRINT BILLERICA MA $54.25
M7 11118 24210732321083710461973 IDENTOGO - OK FINGERPRINT BILLERICA MA, $54.25
11418 11721 24210732322083328112330 IDENTOGO - OK FINGERPRINT BILLERICA M, $54.25
11723 11/25 24210732327083713494108 IDENTOGO - OK FINGERPRINT BLLERICA MA $54.25
,WENDY SWATEK Credit Limit Credits Purchases Cash Advances Total Activity
HHAK IO XXXX 8870 $10,000 $0.00 $6,708.53 $0.00 $5,708.53
Trans Date PostDate  Reference Numbaer Description Amount
10/29 1031 24892162302106065507775 VBS*VONAGE BUSINESS 866-90H-0242 GA $111.99
11403 11/04 24138292308400000029305 BED BATH & BEYOND #231 NORMAN OK $1,071.658
112 1114 24692162316106441814477 VBS*VONAGE BUSINESS 866-901-0242 GA $1.93
11/14 1114 24692162315105645450840 VBS"VONAGE BUSINESS 866-501-0242 GA $4.93
1115 M6 2449216231900004707 1854 WAWW.OKBAR.ORG WWW.OKBAR.ORG OK $175.00
11116 1117 24592162320109403356358 VBS"VONAGE BUSINESS 866-901-0242 GA $4,143.12
11149 11/21 24011342323000050557266 ZOOM.US 888-799-8666 WWW ZOOM.US CA $199.80
!ﬁSULA WALKER Credit Limit Credits Purchases Cash Advancas Total Activity
JOOGC 3OO XXKX 0353 $6,500 $0.00 $1,783.71 $0.00 $1,783.71
Trans Date Post Date  Reference Number Description Amount
1028 10/31 24943002302750140835043 CAESARS HOTEL & CASING LAS VEGAS NV $884 .36
10/23/22 CAESARSPALACE
10/28 1031 24943002302750140835274 CAESARS HOTEL & CASINO LAS VEGAS NV $899.35
10/23/22 CAESARSPALACE
TYDREE LEWIS Credit Limit Credits Purchases Cash Advances Total Activity
OO0 JOOCK XXX ba39 $4.500 $0.00 $1,975.54 $0.00 $1,975.54
Trans Date Post Date  Reference Number Deseription Amount
10/26 1028 24034542300003101714972 7-ELEVEN 41438 NORMAN O $90.67
1027 1028 24692162300104247387894 WALMART.COM 800-966-6546 AR $286.36
1028 10731 24445002301 100302448660 WALMART .COM 8009656546 800-866-6546 AR $5.00
11/01 1103 24445002306100278250504 STARBUCKS 800-782-7282 800-782-7282 WA $10.00
11/01 11/03 24445002306500413358739 DOMINO'S 6439 405-592-0303 OK $43.66
1102 11/03 24427332306720204988245 MCDONALD'S £33494 NORMAN OK, $53.87
1/05 17 24692162302101052108623 SQ *HURTS DONUT COMPANY NORMAN OK $25.72
11/04 1107 24785012300208000001710 PANDA GARDEN NORMAN OK $162.24
1106 11/08 24445002311500407478546 SLIM CHICKENS 15401 NORMAN OK $79.41
1107 11/ 24445002312100278497193 WENDY'S 357 616-776-2600 OK $42.52
11/09 11110 24137462314001435197428 CVS/PHARMACY #02271 NORMAN OK $73.23
11/09 11111 24108382314700428016884 QU ATHLETIC TICKET OFFIC NORMAN OK $115.00
1111 1114 244450023 16500565005854 DOMINO'S 6439 405-692-0303 OK $43.00
1113 11/16 244450023181002638891 76 STARBUCKS 800-782-7282 800-782-7282 WA $10.00
11714 1115 24183102318500010800028 CHICKEN EXPRESS NORMAN NORMAN O $68.08
11116 1118 24692162320108795771612 GOQGLE YT PRIMETIME G.CO/MELPPAY# CA $9.00
11/15 1117 24445002320100287459994 WALMART.COM 8009666546 800-966.6546 AR $5.00
1119 11721 24055232323083706003042 WALMART.COM 800-966-6546 AR $5.00
11719 11/21 24204292323000014736528 DISNEY PLUS BURBANK CA $7.99
11/18 11721 24445002323100344449183 STARBUCKS 800-782-7282 800-782-7282 WA $15.00
11/18 11721 24445002323200174110085 WENDY'S DIGITAL 877-949-3622 OH $47.59
1119 11/21 24692162323101606054630 WALMART.COM 800-966-5546 AR $205.50
11721 11/22 24692162325103144451102 GOOGLE *YOUTUBE TV G.COMELPPAY# CA $79.98
11723 11125 24040832327900018165485 CICIS PIZZA 72 OLO 405-3601114 OK, $57.21
11/23 11725 24445002328200057893166 WENDY'S DIGITAL 877-949-3622 OH $62.03
/22 11/25 24226382327360629543053 SAMSCLUB #4761 NORMAN OK $182.97
1123 11/25 24692162327104609399735 WALMART.COM 800-966-6546 AR $189.51
BRIANY BUTLER Credit Limit Credits Purchases Cash Advances Totai Activity
JOOO0L YO0 0K 9791 $5,000 $0.00 $812.32 $0.00 $812.32
Trans Date Post Date  Reference Number Description Amount
10/31 1101 24492162304000041700078 CENTER FOR EARLY CHILD THERMACUBE.CO CK $20.00
10731 111 24013392304003622456955 CARE COURSES MC LEAN VA $52.00
1101 11/02 24755422306133064845343 LOVING GUIDANGE LLC 208-2143911 iL $30.80
11/08 1108 24445002312300517304032 FSP*COUNCIL FOR PROFESSIO 800-424-4310 DC $125.00
11408 11108 24755422312283123820282 LOVING GUIDANCE LLC 208-2143911 IL $420.00
1111 11414 24482152315852240559110 DK OUTLET INC 888-685-9236 IL 316452

{transactions continued on next page)
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CANDUS INGRAM Credit Limit Credits Purchases Cash Advances Totai Activity I
KOO OO XXX 9045 $34,000 $580.90 $4,502.26 $0.00 $3,921.36
Trans Date Post Date  Referance Number Pescription Amount
10027 1028 24492162300000026436287 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
10127 10/28 24445002300200136059757 WALMART.COM 8009666546 800-965-6546 AR §42.87
10/29 10/31 24013392302003409683294 034 BRAUMS STORE NORMAN OK $31.15
10/29 10731 2454045230301 5500945453 PEI WEI - 0181 NORMAN 972-4579282 OK $141.74
1027 10431 24943002301708299290832 HOLIDAY INN EXPRESS & SU LAWTON QK $167.63
10/26/22 11608130
11/01 1102 24431062306083014666339 TARGET.COM * 800-591-3855 MN $87.57
1101 11/02 24431062306083014712091 TARGET.COM *800-581-3869 MN $87.57
1104 11/02 24431062306083014714360 TARGET.COM *800-591-3869 MN $87.57
11/01 11/02 2401339230500011 1730584 CARE COURSES MC LEAN VA $117.00
11704 /07 74692162308100239380648 FAIRFIELD INN & SUITES MADISON WiI -$252.95
11/04/22 308039
11/04 11/07 74692162308100239380655 FAIRFIELD INN & SUITES MADISON Wi -$252.95
11/04/22 308040
11/05 107 24427332309740284695806 SONIC DRIVE IN #6202 NORMAN OK $68.21
11/04 11407 24055232308083301245981 WALMART .COM 800-966-6546 AR $116.35
11/08 11/09 24452152312743980583613 SUPERSHUTTLE & EXECUCAR O 650-515-6707 MO $193.50
11410 1114 24055232314083731161 741 WALMART.COM 800-965-6546 AR $117.15
M2 11/14 24137462317001337746048 USPS PO 3959620423 NORMAN OK $10.20
1112 1114 24122592317030027319460 DONUT KING NORMAN OK $27.23
11114 11115 74692162318107742963867 SOUTHWES 5260937213477 300-435-9792 TX -$25.00
PRINCE/JENNIFER 11/14/22 DAL DAL
11/14 1115 74692182318107742963875 SOUTHWES 5269937213478 B00-435-9792 TX. -$25.00
GREGG/AMY 11/14/22 DAL DAL
11114 111s 74692162318107742963883 SOUTHWES 5269937213479 800435-9792 TX -$25.00
CAVILLO/JENNIFER 11/14/22 DAL DAL
11414 1115 24492162318000039512140 CENTER FOR EARLY CHILD THERMACUBE.CO QK $20.00
1/15 11/16 24137462320001421376947 USPS PO 3961230017 DEL CITY OK $13.55
1117 11421 24164072322037188377497 CHEDDARS 0202000020420 MIDWEST CITY OK $53.53
11/18 1121 24943002323722388646585 HYATT REGENC MISSNBAYARE 8885884384 CA $1,032.88
1171422 368706008855384384
11/18 11721 24943002323722388648100 HYATT REGENC MISSNBAYS&RE 8885884384 CA $1,032.88
11/14/22 368706158885884384
1118 1121 24943002323722388664596 HYATT REGENC MISSNBAYARE 8385884384 CA $1,032.88
11/14/22 367726588885884384
KAUANCQE LABRIE Credit Limit Credits Purchases Cash Advances Total Activity
XOOMK XXX XXX X 9053 $5.000 $0.00 $239.26 $0.00 $239.26
Trans Date Post Date  Reference Number Description Amount
10/26 10/28 24445002300200136059914 WALMART COM 8009666546 800-866-6546 AR $16.45
1026 10/28 24445002300200136059831 WALMART COM 8008666546 800-966-6546 AR $168.27
10/28 10/31 24055232301083328034827 WALMART.COM 800-966-5546 AR $15.35
11/03 11/04 24055232307083755879227 WALMART .COM 800-966-6546 AR $39.19
JENNIFER FOSTER Credit Limit Credits Purchases Cash Advances Total Activity
OO XK XXXX 4793 $3,000 $0.00 $56.84 $0.00 $56.84
Trans Date Post Date  Reference Number Description Amount
11410 1114 24445002315500447255742 DOMINCG'S 6439 405-692-0303 OK $56.84
AMY GREGG Credit Limit Credits Purchases Cash Advances Total Activity
HOOOK XXX 00X 5925 $1,000 $0.00 $35.00 $0.00 535.00
Trans Date Post Date  Reference Number Description Amount
1111 1114 24682162315105574354138 AMERICAN RED CROSS 800-733-2767 DC $35.00
BRITTNI COWLES Credit Limit Cradits Purchases Cash Advances Total Activity
HOOCL KKK XXX 4628 $6,500 $0.00 $1,783. M $0.00 $1,783.71
Ttrans Date Post Date  Reference Number Description Amount
10/28 10431 24943002302750140835126 CAESARS HOTEL & CASING LAS VEGAS NV $884.36
10/23/22 CAESARSPALACE
10/28 1031 24843002302750140835217 CAESARS HOTEL & CASING LAS VEGAS NV $899.35
10/23/22 CAESARSPALACE
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MIKE TEMPLETON Credit Limit Credits Purchases Cash Advances Total Activity
KOO OO XXX 4325 $10,000 $26.46 $5,549.98 $0.00 $5,523.52
Trans Date Post Date  Reference Number Description Amount
10127 10/28 24447702300900015653644 NORMAN TAG AGENCY NORMAN OK $2,076.76
10/30 10631 24430992304400909037916 DNH*GODADDY.COM HTTPS/AVWW.G AZ $160.92
10/28 10/31 24445002302000933508668 DISCCOUNT TIRE CO OKO 05 MOORE OK $232.43
10731 11/01 24755422304173048040803 BUDGET DUMPSTER 866-2846164 OH $410.00
10/31 1101 24906412304159514825594 ONH*GODADDY.COM 480-5058855 AZ $493.35
11/01 11/03 74943012306010195756762 THE HOME DEPOT #3917 MOORE OK -$26.46
11/01 11/03 24692162306108742379400 THE HOME DEPOT 3917 MOORE OK $250,00
11/01 1143 24275302306043864487624 BRYAN STREET STORAGE 405-2739933 OK $325.00
11/03 11/04 24013392307000322473856 FERGUSON BUICK GMC SERVIC NORMAN CK $519.32
11/08 11/09 24801972312872843480265 BNB TECHNCLOGY 405-292-5408 OK $379.99
1110 1111 24801972314872832344315 CRUISE IN AUTO SPA NORMAN OK $102.21
1115 11116 24755422319263195075638 L E ACKER CQ OKLAHOMA CITY OK $100.00
DENISE MCCLURE Credit Limit Credits Purchases Cash Advances Total Activity
000000 XXX 3666 $10,000 $0.00 $235.08 $0.00 $235.08
Trans Date Post Date  Reference Number Description Amount
10731 11/02 24013392305000055421943 036 TORCHYS CF NORMAN 512-4418800 OK $106.96
11/02 11/03 24445002307400179444444 SAMS CLUB #4761 NORMAN OK $124.80
17 1118 24733092322091273003112 TXDPS CRIME RECS EGOV.COM TX $3.32
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Crossroads Youth & Family Services, Inc.
Balance Sheet
As of 12/31/2022

Current Year Prior Year
Assets
Cash & Cash Equivalents
Petty Cash $ 504.00 §$ 400.00
Cash in Arvest Bank 553,976.21 99,244.92
Cash in Republic Bank 929,490.64 444,555,73
BancFirst - Childcare Subsidies 90,222.51 24,990.43
Total Cash & Cash Equivalents 1,574,193 .36 569,191.08
Other Current Assets
Accounts Receivable 912,397.32 1,272,285.74
Employee Receivable 12.67 3,034.77
Prepaid Insurance 41,407.43 67,935.65
Prepaid Workers Comp 8,854,63 17,441.45
Prepaid Expense Qther 0.00 7,289.50
Deposits 1,500.00 1,500.00
Total Other Current Assets 964,172.05 1,369,487.11
Long-term Assets
Property & Equipment 6,103,160.81 4.576,938.83
Total Assets b 8.641.52622 §  6,515.617.02
Liabilities
Accounts Payable $ 8720759 % 220,024.53
Deferred Revenue 539,106.14 314,000.00
Accrued Workers Comp 17,172.66 24,163.76
Accrued Wages 131,349.37 128,523.63
Accrued Vacation 110,322.78 96,890.63
Payroll Taxes Payable 37,207.47 36,096.77
Employee Insurance Withholding 56,287.82 (470.49)
Employee Retirement Withholding 7,161.44 6,838.43
Flexible Spending Account 7,925.38 7,925.38
Good Samaritan Account 0.00 0.00
Employee Garnishment 3,213.28 2,833.74
PPP Loan 0.00 0.00
Total Liabilities 996,953.93 836,826.38
Net Assets
Beginning Net Assets 7,360,081.93 5,429,760,52
Temporarily Restricted Net Assets 236,942.40 208,820.03
Current YTD Net Income 47,547.96 40,210.09
Total Net Assets 7,644,572.29 5,678,790.64
Total Liabilities and Net Assets S 864152622 5  6515617.02

*Temp Restricted Assets is comprised of Shelter Clothing ($5,530.66)
Restricted for Endowment ($60,000.00)

United Way car seats ($200.31) Caleb's Cause ($250.00)

McMahon ($17,499.98) Sarkeys (37,500.00)

United Way-Shelter ($2,546.94) United Way-Launch 2021 ($4,819.75)
CACFP ($112,918.40-CFDA 10.558) DHS ($5,416.81)

Victory Family ($13,134.48) Galbraith Lumber ($7,125.07)
**QOriginally presented as $10,789.04
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Description

CBYS - Qutreach & FTOP
CBYS - Shelter

Municipal Shelter
OJA-Retention

OJA - CARS

Title XIX-Soonercare

DHS COVID Supplemental
Client Fees

DHS - Food Reimbursement
Contributions

Other Income

Insure Oklahoma-Health Care
Interest Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Training & Travel
Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Child Services
Program Recreation
Professional Fees

Pues and Memberships
Preplacement Screening
Insurance Exp
Miscellaneous Expense
Meals and Events

Total Expenditure

Net revenue over {under)}

Crossroads Youth & Family Services, Inc.

Fiscal Year thru Period Ending December 31, 2022

Income Statement - Youth Services

30.00%

Month te Date Year to Date Annual Budget Percent
§ 22,022.13 b 137,202.72 $ 345,020.00 39.77%
53,218.03 262,447 44 480,000.00 54.68%
0.00 0.00 0.00 0.00%
3,922.09 21,692.50 72,000.00 30.13%
2,506.89 28,893.61 96,999.00 29.79%
8,593.95 54,114.38 100,000.00 54.11%
0.00 0.00 0.00 0.00%
0.00 0.00 200.00 0.00%
1,481.29 7,301.07 16,000.00 45.63%
226.16 3,111.92 5,000.00 62.24%
0.00 600.48 0.00 0.00%
0.00 0.00 1,500.00 0.00%
1,204.32 4,292.22 5,000.00 85.84%
93,176.86 519,656.34 1,121,719.00 46.33%
48,990.23 270,748.84 591,610.00 45.76%
3,872.59 21,451.08 48,034.00 44.66%
5,747.58 31,542.74 118,580.00 26.60%
1,229.87 6,726.75 11,550.00 58.24%
8,726,93 56,065.87 123,000.00 45.58%
189.96 2,525.81 8,475.00 29.80%
708.97 4,324.69 8,825.00 49.00%
1,636.12 10,199.89 23,200.00 43.97%
1,393.79 11,504.71 14,800.00 80.44%
2,291.02 17,043.04 35,750.00 47.67%
4,224.89 28,614.69 54,250.00 52.75%
61.91 719.21 8,125.00 8.85%
0.00 0.00 0.00 0.00%
77.11 606.57 2,500.00 24.26%
1,810.39 6,635.16 15,800.00 41.99%
3575 35.75 3,500.00 0.65%
271.35 2,202.89 5,750.00 3831%
795.39 7,573.19 18,980.00 39.90%
373.87 2,350.37 5,000.00 47.01%
380.94 837.09 950.00 88.11%
82,824.66 482,108.34 1,100,679.00 43.80%
b 10,352.20 3 37,548.00 $  21,040.00 2.53%
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Crossroads Youth & Family Services, Inc.
Income Statement - Head Start
Fiscal Year thru Period Ending December 31, 2022

50.00%

Description Month to Date Year to Date Annual Budget Percent
Head Start Revenue $  447,608.09 § 2,800,507.43 § 5,579,686.00 50.19%
Early Head Start Revenue 451,060.57 2,799,900.96 5,933,904.00 47.18%
HS/EHS Revenue - COVID-19 1,089.63 758,131.75 700,067.00 108.29%
DHS COVID Supplemental 0.00 0.00 0.00 0.00%
DHS-ARP Revenue 0.00 0.00 314,000.00 0.00%
State Appropriated Funds 11,306.34 67,838.04 133,041.00 50.99%
Oklahoma Early Childhood Program 8,576.91 49,999_80 160,000.00 31.25%
Donations - Centerpoint/Sarkeys/McMahc 9,258.63 55,111.71 90,000.00 61.24%
CACFP - USDA 42,485.26 306,449.80 835,113.00 36.70%
Child Care Subsidy 70,651.79 426,317.41 789,641.00 53.99%
E-Rate Reimbursement 0.00 5,140.23 30,000.00 17.13%
Insure Qklahoma-Health Care 8,087.21 37.694.54 0.00 0.00%
Other Income 0.00 0.00 0.00 0.00%
Total Revenue 1,050,124.43 7,307,091.67 14,565,452.00 50.17%
Salaries & Wages 626,698.62 4,025,156.94 8,217,217.00 48.98%
Payroll Taxes 49,137.02 317,867.94 672,686.00 47.25%
Employee Benefits 157,854.96 930,364.69 2,105,058.00 44.20%
Workers Comp 7,847.19 41,423.62 46,853.00 88.41%
Contract Labor 0.00 11,040.00 0.00 0.00%
Equipment 0.00 0.00 0.00 0.00%
Training & Travel 2,708.70 182,073.04 268,636.00 67.78%
Child Services 5,360.69 58,276.42 62,594.00 93.10%
Rent 27,857.36 167,146.29 319,296.00 52.35%
Utilities 21,511.62 132,426.43 225,492.00 58.73%
Communication 15,111.62 90,616.88 111,322.00 81.40%
Repairs & Maintenance 50,826.31 444 546.01 602,022.00 73.84%
Supplies & Postage 38,739.16 365,942.81 837,374.00 43.70%
Printing/Pub/Ads 6,075.49 39,883.47 160,647.00 39.63%
Professional Fees 8,839.06 44,973.06 86,800.00 51.81%
Dues and Memberships 204.25 204.25 0.00 0.00%
Preplacement Screening 687.65 13,513.03 20,840.00 64.84%
Insurance Exp 24,830,58 94.082.23 129,272.00 72.78%
Meals and Events 340.04 2,730.74 9,230.00 29.59%
Miscellangous §87.00 887.00 0.00 0.00%
USDA Reimburse Food 7,940.45 363,936.86 750,113.00 48.52%
Total Expenditure 1,053,457.77 7,327,091.71 14,565,452.00 50.30%
Net revenue over (under) (3,333.34) (20,000.04) - 0.00%




Description

Head Start Revenue

HS Revenue - COVID-19
CACFP - USDA

State Appropriated Funds
Other Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Equipment

Training & Travel
Child Services

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp

Meals and Events
Miscellaneous

USDA Reimburse Food

Total Expenditure

Net revenue over (under)

Crossroads Youth & Family Services, Inc.

Income Statement - Wewoka Head Start

Fiscal Year thru Period Ending December 31, 2022

47

50.00%

Month to Date Year to Date Annual Budget Percent
0 139371.03 $ 939,434.10 1,929,368.00 48.69%
0.00 0.00 0.00 0.00%
6,532.46 33,173.55 0.00 0.00%
2,577.17 15,463.02 30,926.00 50.00%
0.00 0.00 0.00 0.00%
148,480.66 988,076.67 1,960,294.00 50.40%
85,493.70 525,221.06 1,035,650.00 50.71%
6,687.82 41,349.13 88,434.00 46.76%
22,744.11 125,865.70 288,277.00 43.66%
675.15 4,007.11 4,694.00 85.37%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
1,413.07 25,523.51 43,814.00 58.25%
1,730.00 10,956.05 16,361.00 66.96%
1,716.67 13,100.02 9,600.00 136.46%
2,248.71 13,035.82 24,182.00 53.92%
2,708.99 14,294.29 21,510.00 66.45%
1,972.76 80,787.80 63,916.00 126.40%
13,473.31 50,387.60 314,456.00 16.02%
1,411.21 10,859.97 15,494.00 70.09%
0.00 415.45 5,000.00 8.31%
0.00 0.00 0.00 0.00%
38.00 [,102.00 12,050.00 9.15%
(3,004.63) 9,957.02 16,856.00 59.07%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
9,171.79 61,204.14 0.00 0.00%
148,480.66 988,070.67 1,960,294.00 50.40%
5 - 5 - - 0.00%
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Statement of Revenues and Expenditures

Shelter Clothing Donations

As of December 31, 2022

Revenues

Opening Revenue Balance $  6,928.00
CrossPointe Church - 2/6/2017 ) 125.00
CrossPointe Church - 2/6/2017 5 225,00
CrossPointe Church - 4/6/2017 5 96,00
CrossPointe Church - 5/31/2017 s 285.50
Network for Good - 12/19/2018 S 50.00
Network for Good - 1/25/2019 S 22.00
Network for Good - 3/1/2019 S 497.00
Harris Foundation-10/26/2021 S  6,000.00
Total Revenues S 14,228.50
Expenses

Clothing-Wal Mart July 22, 2016 $ 53,52
Clothing-Wal Mart August 4, 2016 S 56.31
Clothing-Wal Mart August 11, 2016 5 12191
Clothing-Ross September 1, 2016 S 460.64
Clothing-Ross September 20, 2016 S 225,51
Clothing-Walmart December 22, 2016 $ 165.16
Clothing-Walmart February 10, 2017 S 92,14
Clothing-Ross March 24, 2017 5 531.30
Clothing-Walmart May 13, 2017 S 299.31
Clothing-Walmart May 31, 2017 S 199.54
Clothing-Ross July 14, 2017 S 387.41
Clothing-Walmart August 25, 2017 S 219.82
Clothing-Walmart October 19, 2017 ) 105.84
Clothing-Walmart October 30, 2017 s 101.64
Clothing-Walmart December 19, 2017 $ 205.89
Clothing-Ross May 23, 2018 5 184.84
Clothing-Ross May 30, 2018 $  789.85
Clothing-Ross May 30, 2018 S (859.61) |Credit
Clothing-Ross May 30, 2018 5 858.96
Clothing-JC Penny June S, 2018 S 122.22
Clothing-Ross June 28, 2018 5 411.81
Clothing-Ross October 26, 2018 5 67.61
Clothing-Ross December 21, 2018 5 319.77
Clothing-Ross December 21, 2018 5 289.46
Clothing-DSW December 21, 2018 5 12297
Clothing-Walmart December 21, 2018 S 117.70
Clothing-Walmart April 8, 2012 5 17.98
Clothing-Walmart May 7, 2019 S 277.24
Clothing-Walmart June 18, 2019 S 62.93
Clothing-Walmart October 28, 2019 S 361.62
Clothing-Walmart October 30, 2019 S 784.34
Clothing-JC Penny January 24, 2020 S 18.49
Clothing-Walmart June 03, 2020 5 177.63
Clothing-Walmart June 18, 2020 $ 25.01
Clothing-Walmart November 01, 2020 S 426.29
Clothing-Target December 23, 2020 5 113.99
Clothing-Amazon March, 08, 2022 ] 155.29
Clothing-Johns Pizza March 18, 2022 S 55.75
Clothing-Walmart March 19, 2022 5 22,27
Clothing-Walmart April 30, 2022 S 43.89
Supplies-Lowes June 15, 2022 S 149.71
Clothing-Walmart August 12, 2022 S 204.18
Supplies-Amazon November 07, 2022 5 149.71
Total Expenses $  8,697.84
Net Revenue (Temporarily Restricted) $ 5,530.66
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Credit Card Purchases December 2022

Purchaser

Donna Benson 11/30/2022 |C&W Muffler 988.00|Repair for Pott Co Vans

Woendy Swatek 12/16/2022 [Vonage 4137.98| Monthly Phone Charges

Wendy Swatek 12/19/2022|Zoom 199,90 |Agency Video Calls

wWendy Swatek 12/23/2022|TRT 108.00|CLE Compliance Bundle

Tydree Lewis 12/8/2022|Sams Club 124.17|Shelter Birthday Items for Gifts
Tydree Lewis 12/15/2022|AMC 134.77|Shelter Movie Outing

Tydree Lewis 12/20/2022 |Denny's 144.36|5helter Quting

Tydree Lewis 12/22/2022(Target 139.16{Christmas Gifts for Shelter Residents
Tydree Lewis 12/22/2022\walmart 126.15|5helter Christmas Gifts

Briany Butler 11/29/2022]Loving Guidance 307.52|Classroam Materials for EE EHS
Briany Butler 11/29/2022 | Council for Professional 425.00|CDA initial Application L. Prince
Briany Butler 12/6/2022|DK Outlet 326.39]Conscious Discipline Materials for Chateau

Briany Butler 12/14/2022|Sonic Drive In 125.00|Crossroads Care EE

Candus [ngram 11/29/2022 |Walmart.com 141.36|Sensory Chair fro CSBI HS

Candus tngram 11/30/2022 |Holiday Inn 128.36|Room for Holly Egan

Candus Ingram 12/1/2022 | Walmart 201.49|Epic Boxes

Candus Ingram 12/1/2022|Hobby Lobby 165.18|Epic Boxes

Candus Ingram 12/2/2022 | Walmart.com 272.59Clev Co Formula

Candus Ingram 12/2/2022|Southwest 325.96 |Flight for Terrie Vicknair

Candus Ingram 12/2/2022 [Southwest 325,96|Flight for Wendy Swatek

Candus Ingram 12/7/2022|National Head Start Assoc 1195.00|Tabatha Rounds Health Services Certification
Candus Ingram 12/8/2022 |Teachstone Tralning 125.00|CLASS Recert for Tracey Compton
Candus ingram 12/14/2022|Lakeshore Learning 160.98 | Neighborhood HS Floor Seats

Candus Ingram 12/14/2022|The Webstaurant Store 179.76|Cleveland County Health Coordinator
Candus Ingram 12/15/2022Councii for Professional 125.00|CDA Renewal for Trisha Balser

Candus Ingram 12/15/2022 |Hilton Hotels 927.72{Room for Travey Compton

Candus Ingram 12/15/2022 [Hilton Hotels 927,72 |Room for Cheryl Smith

Candus Ingram 12/15/2022|Hilton Hotels 971.04 |Room for Stacia Jordan

Candus Ingram 12/20/2022 | Walmart.com 656.75 |Car Seats for Dennis Morris Insurance Agency
Amy Gregg 12/16/2022|American Red Cross 105.00|CPR/First Aid Training for Employees
Mike Templeton 11/30/2022 Norman Tag Agency 1164.88|Tag, Title, & Tax on new Chevy Trax
Mike Templeton 12/1/2022Bryan Street Storage 325.00|Rental for 3 Units Lincoln Co

Mike Templeton 12/6/2022BNB Technology 879.99|Monthly Data Backup

Denise McClure 12/7/2022|Panera Bread 282.55|Board Meeting Food 12/6/22

Denise McClure 12/8/2022|Khol's 314.95|Shelter Clothing for Residents Birthday
Denise MecClure 12/8/2022|USPS.com 602.10|5tamps for AP

Denise McClure 12/15/2022iRays BBQ 1070.00]Ali Staff Christmas Luncheon
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Account Number: X000 X000 X000X 9064
CROSSROADS YOUTH & FAMILY
Statement Closing Date; 12/27/22
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Previous Balance

Past Due Amount

Purchases and other Charges + $36,934.32 Credit Limit

Cash Advances + $0.00 Available Credit Limit

Credits - $15,884.08 Cash Advance Credit Limit

Payments . $23,892.37 Days in Billing Cycle

Late Payment Charge + $0.00 Statement Closing Date

Finance Charges + $0.00 Minimum Payment Due

New Balance $16,912.28 Payment Due Date

Disputed Amount $0.00
Cail Customer Service 1-800-356-8085 Manage your accaunt online at: Please send billing inquiries and correspondence to:
Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com

ARVEST BANK
P.O, BOX 6139
NORMAN, OK 73070-6139

$50,400.00
$33,487.74
[$0.00

1227122
$507.00
01R21/23

Trans Date Post Date  Reference Number

Ambunt

Description
12/21 1221 74494572355235500001572 PAYMENT RECEIVED - THANK YOU -$19,154.39
12/22 12122 74494572356235600001927 PAYMENT RECEIVED - THANK YOU -$4,137.98

£

e ik 9
Your Annual Percentage Rate (APR)

Type of Balance
PURCHASES
CASH ADVANCES
(v} = Variable Rate

Annual Percentage Rate Balance Subject to
{APR) Interest Rate
13.99% (v} $0.00
13.89% {v) $0.00

Interest Charde
$0.00
$0.00

et ; s
Previous Earned Other Redeemed Current
Balance Adjustments Balance
205,064 21,049 0 0 226,113
7777777 DETACH HERE: To ensure proper credit, p!qa;e include lower pp]tion with your payment. o D
Account Number JOOKK SO YHXK 9064
ARVEST BANK N,e“.l Balance $16,912.29
P.O. BOX 6139 Minirmum Payment Due $507.C4
NORMAN, OK 73070-6139 Payment Due Date 01/21/23

D New address, phone number or email? PRINT on back.

CROSSROADS YOUTH & FAMILY
ACCOUNTS PAYABLE

1333 W MAIN 8T

NORMAN OK 73069-5864

Amaunt enclosed $

To ensure proper credit, please return this portion with
your payment. Make checks payable to CARD SERVICES,

Arvest Bank
PO BOX 2149
Lowell AR 72745
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Account Number: X000 30000 XXXX 9064
CROSSROADS YOUTH & FAMILY
Statement Closing Date: 12/27/22

IMPORTANT INFORMATION

Balance Subject to Interest Rate. We use a methed called "average daily
balance {ncluding new purchases).” Accordingly, we figure the interest
charge onyaur account by applying the petiodic rate to the *average daily
balance” of your account. To get the “average daily balance,” we take the
beginning balance of your accourt each day (any credit balance |s freated
as.a “0" balance), add ahy riew purchases, cash advances and fees, and
subtract any unpaid interast, other finance charges, annual fees, rtumed
check fees-and any payments or credits. This gives us the daily bakance.
Then, we add up all the dally batances for the biling cycle and divide the
total by the number of days inithe Billing cyele. This gives us the "average
dailly balance.”

What To Do If You Think You Find A Mistake On Your Statement
If you think there is an eor on your statement, writs to us at:

Arvest Bank
PO Box 6139
Nortman, OK 73070

You imay also contact us on the Weah:
Www .aryest.com

In your letter, give us the following information:

+  Account Iaformation: Your rams and account number.

+  Doflar amount: The deliar amount of the suspected emor.

+  Destription of Problem: If you think there is an emor on your bill
describe: what you betieve is wrong and why you believe it.is
a mistake.

You must contact us withii 60 days after the error appeared on your

statement.

You must notify us of any potential errors in writing or by going to

wwwrarvest.corm and completing a Dispute Form. You may call us, but

if You 4o we-are not reqjilied to investigate any potential etrors.and you
may have to pay the:amount in question.

While: We investigate whether or not there has been an emor, the

followirig are true:

*  We cannot try to collect the amount in question, or report you as
delinguent. on that amount.

- Thechargein question may remain on your statement, and we may
cortinue to chame you Interést on that amount. But, i we
determine that we meide.a mistake, you will not have to pay the
ameunt in question or any interest or other fees refated to
that amount.

While you do not have to pay the amount in guestion, you are
responsible for the reminder of your balance.

+  We ¢an apply any unpaid armount against your credit limit.

What Will Happen After We Receive Your Letter

When we necslve your lefter, wemust do two things:

1. Within 30 days of recelving your letter, we must tell you that we
received your letter, We will also tell you i we have already
corrected the error

2. within 80 days of receiving your letter, we must eithar cotrect the
etror or explain to you why we befieve the bill is comect.

Your Rights If You Are Dissatisfied With Your Credit Card Purchase
if you are dissatisfied with the good or services that you have
purchased with your credit card, and you have tried in gocd faith to
carrect the problem with the merchant, you may have thé right not to
pay the remaining amount due on the purchase.

To use this right, all of the following must be tn)e:

1. The ptirchase must have Been made in your home state or within
100 nmiles of your curment mailing address, and the purchase. price
must have pesn more than $50. (Note: Neither of these are
necessary if your purchase was based on an adverisement we
mailed to you, or if we own the company that sald you the goods
ar sarvicas.)

2. You must have used your credit card for the purchase. Purchases
made with cash advances from an ATM or with a check that
accesses your sredit eand account do not qualify.

3. Youmustnot yet have fully pald for the purchase.

if all of the criteria above are met and youl are still dissatisfied with the

purchase, contact us in writing or electronically at:

Arvest Bank
PO Box 6139
Norman, OK 73070
Www arvest.com
While we investigate, the same mules apply to the disputed amount as
discussed previously. After we finish our investigation, we will teit you

our decision, At that pelnt, if we think you owe an amount and you do.
not pay we may report you as delfiniquent.

IF YOUR GARD 1S LOST OR STOLEN, FLEASE NOTIFY US AS
SOON AS POSSIBLE AT 1-800-356-8085

S0208-7208-0320

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/CR EMAIL BELOW:

NAME

57

Page 2 of §

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER

BUSINESS PHONE NUMBER

EMAIL
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Account Number: X000 X00CX 300X 9064
CROSSROADS YOUTH & FAMILY
Slatement Clesing Date: 12/27/22
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Name and Account Number

Credits Purchaseé

“Cash Advances

Totat Activity

Cradit Limit
GARY COONER
OO0 XXX 9114 $9,000 $0.00 $44.00 $0.00 $44.00
DONNA BENSON
X0 200K XXX 8008 $4,000 $0.00 $1,049.96 $0.00 $1,048.96
DARLENE CHATAGNIER
OO0 X000 XXXX 5738 $7,000 $0.00 $325.50 $0.00 $325.50
WENDY SWATEK
JOOOK X000 XXX 6870 $10,000 $0.00 $4,446.88 $0.00 $4,446.88
TYDREE LEWIS
X000 3OO0 XXX 0639 $4,500 $0.00 $1,027.68 $0.00 $1,027.68
BRIANY BUTLER
DO KXXK XHKXX 8791 $5,000 $0.00 $1,497.63 $0.00 $1,497.83
CANDUS INGRAM
KOO 2000 XO0EX 8046 $34,000 $0.00 $7,191.47 $0.00 $7.191.47
KAUANOE LABRIE
KOO0 IO XXX 9153 $5,000 $0.00 $145.75 $0.00 $145.75
JENNIFER FOSTER
JOOOC XXXX XXX 1793 $3,000 $0.00 $25.50 $0.00 $25.50
ANMY GREGG
2000 XCO0C X000 5925 $1.000 $0.00 $105.00 $0.00 $105.00
MIKE TEMPLETON
0L 000 XXX 4325 $10,000 $0.00 $2,369.87 $0.00 $2,369.87
DENISE MCCLURE
KK XXHK XXX 3704 $15,000 $15,884.08 $18,705.08 $0.00 $2,821.00

GARY COONER Credit Limit Credits Purchases Cash Advances Total Activity
OO0 X000 9114 $9,000 $0.00 $44.00 $0.00 $44.00
Trans Date Post Date  Reference Number Description Amount
12/02 12/05 24430982336400813208209 MSFT * E0400L3138 MSBILLINFO WA $44.00
DONNA BENSON Credit Limit Credits Purchases Cash Advances Total Activity
OO IO XXX 6006 $4,000 $0.00 $1,049.96 $0.00 $1,049.96
Trans Date Post Date  Reference Number Description Amount
114/30 12/01 24377352335000002461297 C & W MUFFLER SHAWNEE OK $988.00
1216 1219 24445002351500595753684 DOMING'S 6481 405-584-4544 OK §61.96
DARLENE CHATAGNIER Credit Limit Credits FPurchases Cash Advances Total Activity
KXXX KXXX XKKX 5736 $7.000 $0.00 $325.50 $0.00 $325.50
Trans Date PostDate  Reference Number Description Amount
11/28 1129 24210732332083703341353 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
12108 12109 24210732342083316321089 IDENTOGC - OK FINGERPRINT BILLERICA MA $54.25
12/09 12112 24210732342083313748218 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
i2M2 12113 24210732346083327794130 IDENTOGC - OK FINGERPRINT BILLERICA MA, $54.25
1215 1216 24210732349083319844874 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
12115 12118 24210732349083744248071 IDENTOGO - OK FINGERPRINT BILLERICA MA $54.25
WENDY SWATEK Credit Limit Credits Purchases Cash Advances Total Actiﬁ‘
K00 X0 XXXX 6870 $10,000 $0.00 $4,446.88 $0.00 $4,446.88
Trans Date Post Date  Reference Number Description Amount
12116 1219 24692162350101114899076 VBS*VONAGE BUSINESS 866-801-0242 GA $4,137.98
12118 12/20 24011342353000044647754 ZOOM.US 888-799-9666 WWW.ZOOM.US CA $199.80
12/23 12/26 24690292359017019033199 TRT CLE/CPE NATION 888-656-5334 NY $109.00
TYDREE LEWIS Credit Limit Credits Purchases Cash Advances Total Actlel
000K KOO 300K 0639 $4,500 $0.00 $1,027.68 $0.00 $1,027.68
Trans Date Post Date  Reference Number Description Amount
1127 11/28 24692162331107749152686 GOOGLE *YOUTUBE VIDEOS G.CO/HELPPAY# CA $24.99
1127 1129 24445002332100269821498 STARBUCKS 800-782-7282 800-782-7282 WA $10.00
12/08 12/09 24226382343400000526648 SAMSCLUB #4761 NORMAN OK $124.17
12/08 12112 24427332343710037772276 HOMELAND #255 NORMAN OK $11.48
1216 1216 24692162350100360344274 GOOGLE *YT PRIMETIME G.CO/HELPPAY# CA $9.00
12/15 12f16 24492152349113572 172668 AMC ONLINE 9640 838-440-4262 KS $134.77

{transactions continued on next page)
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Account Number: X000 X000X XXX 9064
CROSSROADS YCUTH & FAMILY
Statement Closing Date: 12/27/22
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04292353000013253521

DISNEY PLUS BURBANK CA $10.99
12116 12119 24055232351206688000026 SOONER BOWL / SBCATERING NORMAN OK $20.00
12/21 12/21 24692162355104729230526 ANZN MKTP US*0V74TSZA3 AMZN COM/BILL WA $85.99
12421 12/22 24682162355105276007100 GOQGLE *YQUTUBE TV G.CO/HELPPAY# CA $79.98
12720 12122 24427332355710046127857 DENNY'S #9351 NORMAN OK $144.36
1221 12/23 24427332356710001567227 CREST FRESH MARKET NORMAN OK $52.42
12/22 12/23 24226382357400004991551 SAMSCLUB #4761 NORMAN OK $53.22
12/22 12123 24184072356091007829013 TARGET 00022202 NCRMAN OK $139.16
12/22 12726 24226382357360813932784 WAL-MART #7294 NORMAN OK $126.15
BRIANY BUTLER Credit Limit Credits Purchases Cash Advances Total Activﬂ
XHRH 20O 0O 971 $5,000 $0.00 $1,497.63 $0.00 $1,497.63
Trans Date Post Date  Reference Number Description Amount
11/29 11/30 24755422334123342936762 LOVING GUIDANCE LLC 208-2143911 IL $307.52
11/29 11430 24445002333300550592621 FSP*COUNCIL FOR PROFESSIO 800-424-4310 DC $425.00
11/30 12/01 24137462335001505279275 USPS PO 3947430430 LAWTON OK $10.20
12/06 12/07 24492152340852568187923 DK QUTLET INC 888-685-9236 IL $326.30
1207 12/08 24492162341000044423847 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
1207 12/08 24492162342000000515684 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
12/08 12/09 24164072342091007300251 TARGET 00027391 LAWTON OK $21.76
12/09 1212 24164072343091007904564 TARGET 00027391 LAWTON OK $21.76
12/09 12112 24427332243740307523364 SONIC DRIVE IN #2407 LAWTON QK $55.00
1212 1213 24492162347000004181488 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
12113 12114 24492162347000033886438 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
1214 12115 24492162348000044631889 CENTER FOR EARLY CHILD THERMACUBE.CO OK $20.00
12114 12115 24427332348740295831378 SONIC DRIVE IN #2407 LAWTON OK $85.00
12/14 1215 24427332348740295832483 SONIC DRIVE IN #2407 LAWTON OK $125.00
12116 12119 24492162350000047698674 CENTER FOR EARLY CHILD THERMACUBE.CO CK $20.00
CANDUS INGRAM Credit LEmit Credits Purchases Cash Advances Total Activity
XXXX 20000 XXXX 65046 $34,000 $0.00 $7,191.47 $0.00 57,191.47
Trans Date Post Date  Reference Number Description Amount
11/29 11/30 24431062333083738262016 FOOD EMPLOYEE PERMITS 253-648-1516 WA $10.00
11/29 11/30 24692162333109281200574 WALMART.COM 800-966-6546 AR $141.36
11/30 12/02 24243002335708397895356 HOLIDAY INN EXPRESS & SU SHAWNEE OK $128.36
11/29/22 11213618
12/01 12/02 24226382335360676445715 WAL-MART #0212 NORMAN CK $201.49
12/02 12/05 24692162337102859486358 SWAEARLYBRDS5269944342005 800-435-9782 TX $25.00
VICKNAIR/TERRIE L
12/02 12/05 24692162337102859486366 SWA'EARLYBRDS268944342006 800-435-9792 TX $25.00
VICKNAIR/TERRIE L
12/02 12/05 24692162337102859486390 SWA*EARLYBRDS5269944343230 800-435-9792 TX, $25.00
SWATEIK/AWENDY
12/02 12/05 24692162337102559486408 SWAEARLYBRD5269244343231 800-435-9792 TX $25.00
SWATEK/WENDY
12/02 12/05 24692162336101854112283 WAL MART.COM 800-866-6546 AR $89.28
12/1 12/05 24137462336200279720808 HOBBY-LOBBY #0015 NORMAN OK $165.18
12/02 1205 24055232336083313589982 WALMART.COM 800-966-5546 AR $272.59
1202 12/05 24692162337102859486374 SOUTHWES 5262193784056 800-435-9792 TX $325.96
SWATEK/WENDY 01/23/23 OKC DCA OKC
12/02 12/05 24692162337102859486382 SOUTHWES 5262193783146 800-435-8792 TX $325.96
VICKNAIR/TERRIE L 01/23/23 OKC DCA OKC
12/07 12/08 24492162341000038135829 CENTER FOR EARLY CHILD THERMACUBE.CO OK, $20.00
12/07 12/08 24452162341000039832738 CENTER FOR EARLY CHILD THERMACUBE.CC OK $20.00
12/07 12/08 24435652342207130700082 NATIONAL HEAD START ASSQ 703-739-0875 VA $1,185.00
12/08 12/09 24733092343091274003082 TXDPS CRIME RECS EGOV,COM TX $6.39
12/08 12/08 24492162343000000888445 TEACHSTONE TRAINING WWW TEACHSTON VA $125.00
12/09 1212 24493982343700474662594 LAKESHORE LEARNING MATER 310-537-8600 CA $13.29
12/09 1212 24692162343105199293543 WALMART.COM 800-866-6546 AR $92.63
12/09 1212 244939823437004 74665795 LAKESHORE LEARNING MATER 310-537-8600 CA $160.98
1214 12115 24113432349600254180330 THE WEBSTAURANT STORE INC 717-392-7472 PA $179.76
12115 12118 24445002349300586140223 FSP*COUNCIL FOR PROFESSIO 800-424-4310 DC $125.00
1215 12/19 24755422350163506455752 HILTON HOTELS ANATOLE 214-7481200 TX $927.72
12/11/22 3102876
12115 12189 24755422350163506460232 HILTON HOTELS ANATOLE 214-7481200 TX $927.72

12/11/22 3102883

(transactions continued on next page)
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HILTON HOTELS ANATOLE 214-7481200 TX V

3971.04

12115 12118 247654223501 63506460125
12111/22 3102882
12/20 1222 24445002355500519082548 WAELMART.COM 8009666546 800-966-6546 AR $656.75
KAUANCE LABRIE Credit Limit Credits Purchases Cash Advances Total Activity
000 XO00K X000, 9053 $5,000 $0.00 $145.75 $0.00 $145.75
Trans Date Post Date  Reference Number Description Amount
11/30 12/01 24445002335600185786458 WALMART.COM 8009666546 B00-966-6546 AR $65.75
12/05 12/06 24492162339000042822233 CENTER FOR EARLY CHILD THERMACUBE.CO OK $40.00
12/06 1207 24492162340000036678598 CENTER FOR EARLY CHILD THERMACUBE.CO OK $40.00
JENNIFER FOSTER Credit Limit Credits Purchases Cash Advances Total Activity
HOORX XXOCK XO0X 1793 $3,000 $0.00 $25.50 $0.00 $25.50
Trans Date Post Date  Reference Numbe! Description Amount
12/05 12/06 24137462340600234273419 USPS.COM POSTAL STORE 800-782-6724 MO $25.50
AMY GREGG Credit Lirnit Credits Purchases Cash Advances Total Activity
YOO 3000 00X 5925 $1,000 $0.00 $105.00 $0.00 $105.00
Trans Date Post Date  Reference Number Deascription Amount
12116 12119 24692162350101016899281 AMERICAN RED CROSS 800-733-2767 DC $105.00
MIKE TEMPLETON Credit Limit Credits Purchases Cash Advances Totat Activity
XXX XK XXX 4325 $10,000 $0.00 $2,369.87 $0.00 $2,369.87
Trans Date Post Date  Reference Number Desctiption Amount
11/30 12/01 24447702334900017717349 NORMAN TAG AGENCY NORMAN OK $1,164.88
12/01 12/05 24275392336044880444320 BRYAN STREET STORAGE 405-2739933 OK $325.00
12/06 12/07 24801972340872240406084 BNE TECHNOLOGY 405-292-5408 OK $870.99
DENISE MCCLURE Credit Limit Credits Purchases Cash Advances Total Activity
X000 20K XXHX 3704 $15,000 $15,884.08 $18,705.08 $0.00 $2,821.00
Trans Date Post Date  Reference Number Description Amount
11/28 11/29 24765012332207000217703 BETTY LOU'S FLOWERS AND 405-326-3923 OK $82.69
11/29 11/30 24492152333717057537848 PANINI AMERICA 817-662-5185 TX $3,971.02
1128 11430 24492152333745056998745 PANINI AMERICA 817-662-5185 TX $3.9M.02
11/29 12/01 24492152333717057537848 FRAUD PROV CREDIT PANINI AMERIC EM -$3971.02
11/29 12401 24492152333745056998745 FRAUD PROV CREDIT PANINI AMERIC EM -$3,871.02
11/30 12/01 74492152334715219209904 PANINE AMERICA 8176625185 TX -$3,971.02
11/30 12/01 74492152334719219311330 PANINI AMERICA 81765625185 TX -$3,971.02
12/03 1205 24137462338001399627321 HOMEGQODS # 0592 NORMAN OK $72.718
1207 12107 24692162341102782658523 PANERA BREAD #202539 O 405-447-0000 OK $282.55
12/08 12/09 24445002343600152539864 KOHL'S #1194 NORMAN OK $314.95
12/08 12/09 24137462343600232449778 USPS.COM POSTAL STORE 800-782-6724 MO $602.10
1208 1212 24638582343030052809407 UPTOWN CHEAPSKATE NORMAN OK $76.96
11/29 1213 24492162333717057537848 REV FRAUD PROV CREDIT PANINI AMERIC EM $3,971.02
11/29 12H3 24492152333745056098745 REV FRAUD PROV CREDIT PANINI AMERIC EM $3,971.02
12113 12/15 24915072348006009509333 PIKEPASS ON-LINE 800-745-3727 OK $200.00
1215 12116 24269792349300686538979 RAYS BBG NORMAN NORMAN OK $1,070.00
12/24 12126 24137462359200057122922 HOBBY-LOBBY #0015 NORMAN OK $38.97
12/24 12126 24445002359000806879579 WALGREENS #8477 NORMAN OK $80.00
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT
November
2022

Enrollment Summary

Cleveland/Comanche/Pottawatomie/Seminole EHS
Funded Enrollment: 935
HS 595 EHS 340

Lincoln /Seminole
Funded Enrollment 151
HS 119 EHS 32

(See enrollment spreadsheet for detailed breakdown)

Facilities Summary
See facility update for details

Cleveland County

CSBI Head Start/Early Head Start
Floors are completed in the next space and the walls were painted

Babv Steps Teen Parent Program
No major facility issues at this time.

Main Street Head Start/Early Head Start
No major facility issues at this time

St. Stephens Head Start (Norman)
No major facility issues at this time.

Noble Head Start
No major facility issues at this time.

Little Axe Head Start
No major facility issues at this time.

Moore Head Start/Early Head Start
Putting in new dishwasher

63



] Pottawatomie County

Union Street Head Start (Shawnee)

No major facility issues at this time.

Bethel Head Start
No major facility issues at this time.

Neighborhood Head Start

No major facility issues at this time.
Tecumseh Head Start

No major facility issues at this time.
Maud Head Street

No major facility issues at this time.

Learning Tree Head Start/Early Head Start

No major facility issues at this time.

Treasured Moments Early Head Start
No major facility issues at this time

Seminole County

Seminole Child Development Center Early Head Start
No major facility issues at this time.

Seminole Head Start
Working on completing bathrooms for EHS

Comanche County

Beginnings

No major facility issues at this time
Children’s Chateau Early Head Start

No major facility issues at this time
Education Engine

No major facility issues at this time
First Start Farly Head Start

No major facility issues at this time.

Summit Ridge Head Start

Putting in new dishwasher
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Lincoln County

1]?_|
I

No major facility issues

Davenport
Painting additional classroom and prepping for the opening of the 2™ classroom shortly

after January 1% 2023

Stroud
No major facility issues at this time.

Prague
Working on beginning the alterations for the new site

Volunteer in-kind documentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)
. None for the month of August due to no classes open

Terrie Vicknair, HS/EHS Program Director Date
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12/1/2022 Crossroads HS/EHS Page 1 of

8:54 AM . Tennfferm
2301 - Average Daily Attendance
Enroliment Status; Enrolled Attendance Date: 11/1/2022 - 11/30/2022

Crossroads HS/EHS

Baby Steps EHS
Infants 84 12 D 18] 525 8| 6563% 600, 87.50%
Toddlers 2 48 0 0 16| 3.0 8| 37.50% 300 100.00%
Site Total | 132 12 0| 16.00(avg)| 8251 16] 5t.58% 9.00]  91.67%
Beginnings Academy EHS
| Room 1 96 23 g 17}  5.65 8]  70.59% 7.000  80.87%
Room 2 89 13 0 i7] 524 8l  65.44% 8.00] 87.25%
Room 3 103 33 h 17} 6.08 8|  75.74% 8.00] 78.74%
Site Total | 288 69 0!  17.00 (avy)| 16.95] 24| 70.59% 21.00]  80.67%
Beginnings Academy HS
Room 2 188 45 o 17| t108] 17| 65.05% 13.7t|  80.69%
Room 4 218 71 0 17| 1282] 17| 7543% 17.00]  75.43%
Room & 167 75 0 17| 11890 17| 88.17% 16.00{  72.43%
" siteTotal | 603 19 0| 17.00(avg)| 3547 51| 69.58% 45.71|  75.94%
Bethel Acres EHS
| Room1-EH 78 18 0 12/ es0] 8| 8125% | 800 81.25%
Site Total | 78 18 0! 12.00(avg)| 6.50 8| 81.25% | 800 81.25%
Bethel Acres HS
[ Room 1-HS 208 a4 0 171 12241  17]  71.97% 16.00| 76.47%
Site Total | 208 64 0| 1700 (ava)] 12241 7]  71.97% 16.00|  76.47%
Children's Chateau EHS
Room 1 - EH a7 13 1 17| 871 8| 71.32% 647 88.18%
Room 2 95 24 0 17| 5.9 8| 69.85% 7.00]  70.83%
Roomn 3 84 12 1 17| 4.94 8| 61.76% | 6.8 7241%
Room 4 87 32 0 171 542 8] 63.97% 700 73.11%
Site Total | 363 10 2] 17.00 (avg)] 21.38] 32] 66.73% 27.28|  78.23%
CSBl| EHS '
Room 3 93 9 0 17| 547 8|  68.38% 6.00| 91.18%
Room 5 108 14 0 17| 835 al  79.41% 718}  88.52%
Site Total | 201 23 0| 1700 (avg)| 11.82] 16| 73.90% 13.48] 89.73%
CSBI HS
Room 2 261 28 0 17| 1535; 17| 9031% | 17.00] 90.31%
Site Total | 261 28 0| 17.00 (ave)| 15.35] 17|  90.31% 17.00]  90.31%
Education Engine EHS _
Room 1 Bo| 25 0 17| 47l 8| s882% | 618] 7649% |
Room 2 112 24 0 17{ 659 8| 82.35% B.OO| 82.35%
Room 3 61 7 a 17{ 359 8| 44.85% 400 89.71%
Site Total | 253 56 0 17.00{avg)|] 14.80] 24| 62.01% 18.18| 81.88%

1. ADA for each clasroom is the sum of slaluses selecled to count as 'Present’ on the setup screen divided by the Operating Days for that classrosm.
2. Actual Enroliment Count for each clagsroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enroliment Count, and Aclual Enraliment count are the sum of that count for each of the slte's classroams.

5. Statuses caunted as Present; Present(P), Present Offsite(PQ), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Virluai(V), Late Pickup(LP}, Tardy and Late
Pickup(FLP)

&, Statuses counted as Absent: Absent{A), Excused{E)
7. Statuses counted as Neither: No Class (-}, Not Scheduled (N)
© ChildPlus



12/1/2C22
8:54 AM

Crossroads HS/EHS

84

Crossroads HS/EHS Page 2of 5

. Jenniferm
2301 - Average Daily Attendance
Enrollment Status: Enrolied Attendance Date: 11/1/2022 - 11/30/2022

Education Engine HS

Room 1 193 48 a 171 11.35) 17| 66.78% 14.18]  B80.08%
Room 2 136 74 o 171 8.00{ 17| 47.06% 12.35]  64.76%
Room 3 170 45 0 171 10.00] 17|  58.82% 12.65)  79.07%
Room 4 194 85 0 177 1141 7] e7.13% 16.41] 69.53%
Room 6§ 202 70 0 17| 11.88] 171  69.90% 16.00| 74.26%
Site Tofal | 895 322 0| 17.00(ava)| 52.64] 88| 61.94% 71.59]  73.54%
First Start EHS
Room 1 81 21 0 7] 4718 8| 59.56% 6.00[ 79.41%
Room 2 53 15 0 171 312 8|  38.97% 400}  77.94%
Room 3 84 18 0 17| 494 8| 61.76% 6.00] 82.35%
Room 4 80 22 0 17| 471 8l 5882% 8.00| 78.43%
Site Total | 298 76 0f 17.00(avg)| 1753] 32 54.78% 22.00] 79.68%
Learning Tree EHS
Room 2 110 26 0 171 847 8| 80.88% 8.00| 80.88%
Room 3 102 34 0 177 8.00 8|  75.00% 8.00{  75.00%
Raom 4 63 5 0 17] 371 4] 9265% 4.00] 02.65%
Room § 117 19 0 17| 6.88 8| 86.03% 8.00] 86.03%
Room 6 108 31 0 17{ 618 8l  77.21% 8.00| 77.21%
Site Total | 497 115 0| 17.00(avg)| 29.24] 36] 81.21% 36,00 81.21%
Learning Tree HS
| Room 1 240 44 4 170 1412]  17] 83.04% | 16.71] 84.51%
Site Total | 240 44 4] 17.00(avg); 4442 17|  83.04% 1671 84.51%
Main Street EHS
Room 2 118 20 ) 17| 682 8| 85.29% 8.00| 8529%
Room 3 - £H 126 10 0 171 7.41 8) 9265% 8.00] 92.85%
Site Total 242 30 0  17.00{avg)| 1423} 18] 88.97% 16.00{  B8.97%
Main Street HS '
Room 3 - HS 244 22 0 17 1438] 17| 8443% 1585  91.73%
Room 4 217 47 0 170 i278] 17| 75.00% 16.53|  82.20%
Site Total | 461 69 0| 17.00{ava)] 27.41F 34| 7978% 3118 86.98%
Maud HS ]
| Room 1 -HS 123 40 0 16|  7e9] 17| 45.22% 10.18{  75.46%
Site Total | 123 40 0} 16.00{avg)| 769 7] 45.22% 1049]  75.46%
Moore EHS
| Room 1-EH 120 16 0 17| 706 8 es24% 8.00| 88.24%
Site Total | 120 16 0| 17.00 {avg)| 7.08 8  88.24% 8.00| 88.24%

1, ADA for each clasroom fs the sum of statuses selected o count a8 "Prasent’ on the setup screen divided by the Operating Days for that classroom.

2, Actual Enroliment Count for each classroom Is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance Is the Prasent count divided by the sum of Present and Absent Count

4. Site lotals for ADA, Funded Enroliment Count, and Actual Enrolimant count are the sum of that count for each of he site's classrooms,

§. Statuses counted as Present: Present(P), Present Offsite(PO}, Tardy(T), Lsft Early(LE), Tardy and Left Eariy(TLE), Virtual(V}, Lata Pickup{LP), Tardy and Late

Pickup(TLP)

6, Slatuses counted as Absent: Absent(A), Excused(E)
7. Statuses counted as Nelther: No Class (=), Not Scheduled (N)

© ChifdPius
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Crossroads HS/EHS

Crossroads HS/EHS

2301 - Average Daily Attendance
Enrollment Status: Enrolled Attendance Date: 11/1/2022 - 11/30/2022

85

Page 3 of 5
JenniferM

Moore HS
[ Room3 311 20 0 17| 1820] 17| 10781% | 2000 9147%
Site Total | 314 29 0] 17.00(avg)] 18.29] 17| 107.61% | 20.00] 91.47%
Neighborhood EHS
! Room 1-EH 87 43 0 17] 512 8] 63.97% 7.65]  66.92%
Site Total | 87 43 0| 17.00(avg)| 542 8] 63.97% 7.65]  66.92%
Neighborhood HS
| Room 1-HS 238 50 0 7] 1406] 17| 8270% | 17.00] 82.70%
Site Total | 239 50 0| 17.00(avg)] 14.06] 17| 82.70% 17.00]  B2.70%
Noble EHS
| Room 1-EH 118 18 0 17| 694 8|  86.76% 800  86.76%
Site Total | 118 18 0] 17.00(avg)| 6.4 8| 86.76% B.00|  B6.76%
Noble HS
| Room 1-HS 154 16 0 17| oos] 17] 5329% | 10.00] '90.59%
Site Total | 154 16 8| 17.00(avg) 506 17| 63.20% 10.00]  90.59%
Seminole EHS
Room 1 - EH 80 40 0 22| 364 8| 45.45% 545 66.67%
Room 2 121 15 0 22| 550 8| 68.75% 6.18] 88.97%
Room 3 g0 31 15 22] 400 8|  51.14% 550 74.38%
Rcom 4 117 18 0 22] 532 8| 66.48% 6.18] 86.03%
Site Total | 408]  108] 15|  22.00(avg)] 18.35]  32] s57.95% 23.31|  79.53%
Summit Ridge EHS
Room 1 80 17 7 12  5.00 8| e62.50% .42 77.92%
Room 2 102 26 0 16| 638 8 79.60% 8.00| 79.69%
Site Total | 162 43 7| 14.00¢vg)| 11380  16] 72.32% 14.42]  79.02%
Summit Ridge HS '
Room 1 144 57 0 17| 829] 17] 4879% 1165  71.21%
Room 2 175 48 0 17| 10208 17, 60.55% 13.12|  78.48%
Site Totat | 316 105 0| 1700 (avg)l 18.58] 34| 54.67% 24.77|  75.06%
Tecumseh HS
Room 1 174 64 0 170 1024] 17] 6021% 14.00]  73.11%
Roomm 2 178 50 0 17| 1053) 17]  61.94% 13470 78.17%
SiteTotal | 353] 114 0| 17.00(avg)] 2077] 34[ 61.07% 2747|  75.59%
Treasured NMoments EHS
[ Room 1 - EH 99 37 0 17] 5820 8 7279% 8.00] 72.79%
Site Total | 99 37 0|  17.00{avg)] 5.82 8| 7279% 8.00) 7279%
Union Street EHS
| Room 1-EH 127 9 0 17| 7471 81 93.38% 800 93.38%
Site Total | 127 9 0i 1700 {avg)] 7.47 8|  93.38% 800 93.38%

1. ADA for each clasroom is the sum of stafuses selected to count as 'Present’ on the sefup screen divided by the Operating Days {or that classroom.

2. Actual Enrofiment Count for each classroom is the sum of the Present and Absent columns divided by the Qperating Days
3. Percent Aftendance is the Present count divided by the sum of Present and Absant Courit

4. Site totals for ADA, Funded Enrcliment Count, and Actuat Enrallment count are the sum of that count for each of the site's classrooms,

5. Statuses counted as Present. Present(P), Present Offsita(PO), Tardw(T), Left Early(LE), Tardy and Left Early(TLE}, Virtual(V), Late Plckup(LP), Tardy and Late

Plekup{YLP}

8. Slatuses counted as Absent: Absent(A), Excused(E)
7. Statuses counted as Nelther: No Class (-}, Not Scheduled (N}

© ChildPius
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Union Street HS

Crossroads HS/EHS

2301 - Average Daily Attendance
enrollment Status: Enrolled Attendance Date: 11/1/2022 - 11/30/2022
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Room 4 211 72 0 17f 1244 17 73.01% 18.65 74.56%
Room 6 204 51 0 17  12.00 17 70.55% 15.00 80.00%
Room 7 165 31 0 17 9.71 17 57.09% 11.53 84.18%
Site Total 1 &80 154 0 17.00 (avg}| 34.12 51 66.90% 43.18 79.02%

Crossroads HS/EHS 8,217 1,997 28 17.10 {avyg) 482.61 700 68.82% §99.83 30.45%

1. ADA for each clasroom is the sum of statuses sefected to count as 'Presant’ on the selup screen divided by the Operaling Days for that classroom,

2. Agtual Enraliment Cound for each classraom is the sum of the Present and Absent columns divided by the Operaling Days
3. Percent Attendance s the Present count divided by the sum of Present and Absent Count

4, Site fotals for ADA, Funded Enrofiment Coun, and Actual Enrollment count are the surm of that count for each of the sle's classrooms.

5. Stafuses counted as Present: Present{P), Present Offsite(PO), Tardy(T), Left Eariy(LE), Tardy and Left Early(TLE), Virtual(V), Late Pickup(LP}, Tardy and Late

Pickup({TLF)

B. Statuses counted as Absent: Absent{A}, Excused({E)
7. Statuses counted as Meither: No Class (-}, Not Scheduled {N)

© ChildPlus
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12/1/2022 Crossroads HS/EHS el

8:54 AM .
2301 - Average Daily Attendance

Enrcliment Status: Enrolled Attendance Date: 11/1/2022 - 11/30/2022

Crossroads Lincoln/Seminole HS/EHS

Agra HS
" Room 1 230 59 g 17| 4383 17| 79.58% 17.00]  79.58%
Site Total | 230 59 0| 17.00(avg)l 13530 17| 79.58% 17.00]  79.58%
Davenport HS
| Davenport 1 204 33 o 14| 1457] 17| 8571% 16.93]  86.08%
Site Total | 204 33 0|  14.00{avg)l 1457] 7] 8ET1% 16.93]  86.08%
Prague HS
[ Room 1-HS 262 37 0 17| 1482] 17| 87.20% 17.00f  87.20%
Site Total | 252 37 o 47.00¢avg)| 14.82] 17| 8v.20% 17.00]  87.20%
Seminole HS
Room 1« HS 204 65 0 18] 12750 17|  75.00% 16.81]  75.84%
Room 2 209 48 0 16| 1308{ 17| 76.84% 16.06] 81.32%
SiteTotal | 413 113 6| 16.00{avg)| 2581 - 34| 7502% 32.87|  78.52%
Stroud HS
Room 1 194 62 0 18] 12137 17|  71.32% 16.00] 75.78%
Site Total | 194 82 0| 16.00ave)| 1242] 17| r1.32% 16.00]  75.78%
Crossroads Lincoln/Seminole HS/EHS 1,203 304 6 15.00(avg) 8085 102  79.23% 99.80  80.96%
Report Totals 9,510 2,301 28 17.00(avg) 563.46 802  70.08%  699.63  80.52%

1. ADA for each clasroom s tha sum of statuses selected to count as 'Present’ on the sefup screen dividad by the Operating Days for that classrcom.
2. Actuat Enroliment Count for each classraom Is the stim of the Present and Absent columns divided by the Operating Days

3. Percent Attendance s the Present count divided by the sum of Present and Absent Gount

4, Site totals for ADA, Funded Enroliment Count, and Acfual Enrollment count are the sum of that count for each of the site's classrooms,

5. Statuses counted as Present: Present(F), Present Offsite(PO), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Virtual(V}, Late Pickup(LP), Tardy and Late
Pickup(TLP)

6. Statuses counted as Absent: Absent(A}, Excused(E)

7. Statuses counted as Neither: No Class (-), Not Scheduled (N)

©® ChildPlus
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT

December
2022

Enrollment Summary

Cleveland/Comanche/Pottawatomie/Seminole EHS
Funded Enrollment; 935
HS 595 EHS 340

Lincoln /Seminocle
Funded Enrollment 151
HS 119 EHS 32

(See enrollment spreadsheet for detailed breakdown)

Facilities Summary
See facility update for details

Cleveland County

CSBIJ Head Start/Early Head Start
Carpet in rm 4 is needing to be laid and the changes for CSBI will be complete

Baby Steps Teen Parent Program

No major facility issues at this time.

Main Street Head Start/Early Head Start
No major facility issues at this time

St. Stephens Head Start
No major facility issues at this time.

Noble Head Start
No major facility issues at this time.

Little Axe Head Start
No major facility issues at this time,

Moore Head Start/Early Head Start
Putting in new dishwasher

90



L Pottawatomie County :]

Union Street Head Start
Over the Christmas break there was a water pipe that burst from the second floor and
flooded several spaces in the building. Repairs such as flooring and some wall portions had to be
replaced.
Bethel Head Start
No major facility issues at this time.
Neighborhood Head Start
No major facility issues at this time.
Tecumseh Head Start
No major facility issues at this time.
Maud Head Sireet
No major facility issues at this time.
Learning Tree Head Start/Early Head Start
No major facility issues at this time.
Treasured Moments Early Head Start
No major facility issues at this time

Seminole County

Seminole Child Development Center Early Head Start
No major facility issues at this time.

Seminole Head Start
Working on completing bathrooms for EHS

Comanche County

Beginnings

No major facility issues at this time
Children’s Chateau Early Head Start

No major facility issues at this time
Education Engine

No major facility issues at this time
First Start Early Head Start

No major facility issues at this time.
Summit Ridge Head Start

Putting in new dishwasher
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Lincoln County j

F:__
=

No major facility issues
Davenport
No major facility issues.
A building has been donated by TrueSky Credit Union for the opening of 2 EHS classrooms in
Davenport. They are also going to donate a portion to renovate it as well.
Stroud
No major facility issues at this time.

Prague
Working on beginning the alterations for the new site

Volunteer in-kind documentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)
None for the month of August due to no classes open

Terrie Vicknair, HS/EHS Program Director Date
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/472023 Crossroads HS/EHS Page 1of2

10:09 AM . amyg
2301 - Average Daily Attendance
<All Records> Attendance Date: 12/1/2022 - 12/30/2022

Crossroads HS/EHS

Attendance Records Operating Funded Enroliment Aclual Enroliment
Present] Abse"tgi Neither'| Days ADA M count j% Attendance JCountZ]ts Attendance?
Baby Steps EHS 85 13 0 1200(avg) 792 16 49.48% ~ 9,00  B7.96%
Beginnings Academy EHS 200 69 0 1200(avg) 1666 24  69.48% 242  74.35%
Beginnings Academy HS 44 121 0 1200(avg) 3867 51 7582% 4875  7932%
Bethel Acres EHS 7531 0 1200(avg)  625- 8 7813% 800 78.43% .
Bethel Acres HS 24 0 1200(avg) 1400 17 8235% 1600  87.50%
Children's Chateau £HS 80 0 1200(avg) 2300 32 71.88% 2800 2.4%
CSBI EHS 0 0 1200(avg) 1200 ~ 16 7500% 1450  82.76%
CSBI HS 40 1200(vg) 1326 17 77.94% 1667 79.50%
Education Engine EHS 47 0 1200(avg) 1783 24 7A31% 2175  81.99%
Education Engine HS 226 0 1200(avg) 59.08 85 6951% 7792  75.83%
First Start EHS 80 0 1200(avg) 1733 32 5417% 2400  7222%
Learning Tree EHS 82 0 11.80(avg) 2889 36 B042% 3592  80.61%
Learning Tree HS 5 0 1200(avg) 1158 17  68.14% 1608 72.02%
Main Street EHS 270 1200(avg) 1375 16 85.04% 1600  8594%
Main Street HS 3 0 1200(avg) 3000 34 8824% 3300  90.91%
Maud HS 48 0 700 17 4148% 1100 6364%
Moore EHS .4 3 0 800(avg) 7.50 8 0375% . 800 -
Moore HS L2192t 0 1200(avg) 1825, 17 107.35% 2000 0125%
Neighborhood EHS e m o0 12 533 8 . 800 6867%
Neighborhaod HS 148 86 0 1200(avg) 1233 97 7285% 1700 255%
Noble EHS _ 78 18 0 1200(avg) 680 8 81.25% 800  8125%
Noble HS 103 7 o 1 858 17 5049%  10.00  8583%
Seminole EHS %06 720 1200(avg) 2549 32  7969% 3150  80.95%
Summit Ridge EHS 130 50 0 1200(avg) 1083 16 67.71% 1500  72.22%
Summit Ridge HS 29 .2 4 1992 34 5858% © 27.58  7221%
Tecumseh HS 24 T3 9 12,00 (avg) 34 6225% 2725  77.68%
Treasured Moments EHS ) 0 12.00 (avg) 8  78.13% 800  78.13%
Union Street EHS 725 0 1200 (avg) § 7396% 800  73.96%
Union Street HS 405 103 0 1167 (avg) 51 6807% - 4333 70.72%

-
[A]

Crossroads HS/EHS 5838 1,562 11.87 (avg) 499.79 700 71.31% 630.67 78.47%

1. ADA for each clasroom is the sum of siatuses selected to count as ‘Present on the setup screen divided by the Operating Days for that classroom.
2. Actual Enroliment Count for each classroom is the sum of the Preseni and Absent columns divided by the Cperating Days

3. Percent Atendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enroliment Count, and Actual Enroliment count are the sum of that count for each of the site's classrooms.

5. Statuses counted as Present: Present(P), Present Offsite({PO), Tardy(T), Left Early{LE), Tardy and Left Early(TLE}, Virtual(V), Late Pickup(LP), Tardy and Late
Pickup(TLP)

6. Stafuses counted as Absent: Absent(A), Excused{E}
7. Stafuses counted as Neither: No Glass {), Not Scheduled (N}



1/4/2023
10:09 AM

Crossroads HS/EHS

2301 - Average Daily Attendance
<All Records> Attendance Date: 12/1/2022 - 12/30/2022

Crossroads Lincoin/Semincle HS/EHS

Agra HS
Davenport HS
Prague HS
Seminole HS
Stroud HS

Crossroads Lincoin/Seminole HS/EHS

Report Totals

109

Page 2 of 2
armyg

Attendance Records

Funded Enrcliment

Actual Enrallment

Operating

Presentfl Absen!sl Neither Days ADA { Count |% Attendance {Count2% Attendance’
77 27 0  1200(avg) 1475 17 8676%  17.00  86.76%
114 39 0 1000(avg) 1140 17  67.06% . 1530 7451%
167 20 0 1200(avg) 1382 17 81.86% 1558  §9.30%
306 102 0 1200(avg) 2550 34 7500%  34.00.  75.00%

18T 0 1200w 4175 17 6912% 1683  69.80%
905 249 0 11.67 {avyg) 77.32 102 78.05% 98.71 78.42%
6,843 1,811 13 11.85 {avg) 577.11 802 71.90% 729.38 79.07%

1. ADA for aach clasroom is the sum of statuses selected o count as 'Present’ on the setup screen divided by the Operating Days for that classroom,
2, Actual Enroliment Count for each classrocm is the sum of the Present and Absent columns divided by the Operating Days
3. Percent Attendance is the Present count divided by the sum of Pregent and Absent Count
4, Site totals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.

5. Statuses counted as Present: Present(P), Present Offsite(PO), Tardy{T), Left Early(LE), Tardy and Left Early(TLE), Virtual(V), Late Pickup(LP), Tardy and Late

Pickup{TLP)

8. Statuses counted as Absent: Absent{A}, Excused(E)
7. Statuses counted as Neither: Na Class (-}, Not Scheduled (N)

S ORdPus
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT
January
2023

Enrollment Summary

Cleveland/Comanche/Pottawatomie/Seminole EHS
Funded Enrollment: 935
HS 595 EHS 340

Lincoln /Seminole
Funded Enrollment 151
HS 119 EHS 32

(See enrollment spreadsheet for detailed breakdown)

Facilities Summary
See facility update for details

Cleveland County

CSBI Head Start/Early Head Start
No major facility issues at this time.

Baby Steps Teen Parent Program
No major facility issues at this time.

Main Street Head Start/Early Head Start
No major facility issues at this time

St. Stephens Head Start
No major facility issues at this time.

Noble Head Start
No major facility issues at this time.

Little Axe Head Start
No major facility issues at this time.

Moore Head Start/Early Head Start
No major facility issues at this time




| Pottawatomie County

Union Street Head Start

No major facility issues at this time
Bethel Head Start

No major facility issues at this time.
Neighborhood Head Start

No major facility issues at this time.
Tecumseh Head Start

No major facility issues at this time.
Maud Head Street

No major facility issues at this time.
Learning Tree Head Start/Early Head Start

No major facility issues at this time.
Treasured Moments Early Head Start

No major facility issues at this time

Seminole County

Seminole Child Development Center Early Head Start
No major facility issues at this time.

Seminole Head Start
No major facility issues at this time

Comanche County

Beginnings
No major facility issues at this time

Children’s Chateau Early Head Start

No major facility issues at this time
Education Engine

No major facility issues at this time
First Start Early Head Start

No major facility issues at this time.
Summit Ridge Head Start

No major facility issues at this time
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| Lincoln County ]
Agra
No major facility issues
Davenport
No major facility issues at this time
Stroud
No major facility issues at this time.
Prague

Working on beginning the alterations for the new site

Volunteer in-kind documentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)
None for the month of August due to no classes open

Terrie Vicknair, HS/EHS Program Director Date
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2/3/2023 Crossroads HS/EHS Page 1 o1

8:12 AM Jenniferh
2301 - Average Daily Attendance
Agency: Crossroads HS/EHS, Enrollment Status: Enrolfed Attendance Date: 1/2/2023 - 1/31/2023

Crossroads HS/EHS

Attendance Records Operating Funded Enroliment Actual Enrailment
Present] Absent”| Neither Days ADA | count |% Atiendance [Count2[t Attendance?
Baby Steps EHS 139 23 0 17.00(avg) 818 16 51.10% 953  85.80%
Beginnings Academy EHS 237 70 0 17.00(avg) 1395 24  5809% 1806  77.20%
Beginnings Academy HS 896 122 2 17.00(avg) 4095 51  80.28% 4812  85.09%
Bethel Acres EMS 76 24 0 17.00(avg) 447 8  5588% 588  76.00%
Bethel Acres HS 232 43 0 17.00(avg) 13.65. 17 80.28%  16.18  84.36%
Children's Chateau EHS 379 38 0 1700(avg) 2229 32 69.67% = 2434  9155%
CSBI EHS 226 32 0 1700(avg) 1320 16 83.09% 1518  87.60%
CSBI HS a4 0 17.00(avg) 1594 17 9377% 1847  86.31%
Education Engine EHS 294 66 0  17.00{avg) 17.30° 24 7206% 2118  §167%
Education Engine HS 1149 211 1 17.00(avg) 67.58 85 7952%  80.00  84.49%
First Start EHS o238 110 0 1725(avg) 1381. 32 4312% 2007  68.39%
Learning Tree EHS 477 82 0 1620(avy) 2966 36 82.24% 3477  8533%
Learning Tree HS 180 62 1 17.00(avg) 1059 17  6228% 1424  74.38%
Main Street EHS 233 19 0 17.00(avg) 1371 16 85.66%  14.82  9246%
Main Street HS 493 8 0  1750(avg) 2812 34  8286% . 3278  85.89%
Maud HS o121 40 0  1500(avg) 807 17  47.45% 1073 75.16%
Moore EHS 84 1 0 17.00(avg) 494 8 6176% 550  88.42%
Moore HS 349 28 0 11.00(avg) 2661 34 93.32%  27.40 9257%
Neighborhood EHS © 18 25 0 17.00(avg) 635 8 79.41% 782  81.20%
Neighborhood HS 224 82 0 1800(avg) 1244 17 73.20%  17.00 7320%
Noble EHS 128 8 0 1700(avg) 753 8  94.12% 800 94.12%
Noble HS 138 15 0 17.00(avg) 812 17  47.75% 900  90.20%
Seminole EHS 394 69 0  18.75(avg) 2097 32 6567% 2464  85.10%
Summit Ridge EHS 220 40 0 17.00(avy) 1294 16  80.88% 1520  84.62%
Summit Ridge HS 300 g7 0 17.00(avg) 2294 34 67.47% 2806  81.76%
Tecumseh HS 365 62 0  1500(avg) 24.33 34  7157% 2846  85.48%
Treasured Moments EHS 85 41 0 18.00(avg) 472 8 50.03% 700 67.46%
Union Street EHS 117 19 0 17.00(avg)  6.88 8 "86.03% 8.00 85.03%
Union Street HS 597 168 0 17.00(avg) 3512 51  68.86% 4500  78.04%
Crossroads HS/EHS 8,640 1,748 4 18.82(avg) 51446 717 72.26% 61561  83.41%
Report Totals 8,640 1,718 4 1682(avg) 51446 717  7226% 61561  B83.41%

1. ADA for each clasroom is the sum of statuses selected to count as ‘Present’ on the setup screen divided by the Operating Days for that classroom.
2, Actual Enrollment Count for each classroom is the sum of the Prasent and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enroliment count are the sum of that count for each of the site's classroems,

5. Statuses counted as Present: Present(P), Present Offsite(PO), Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Virtual(V}, Late Pickup(LP), Tardy and Late
Pickup(TLP}

8. Statuses counted as Absent: Absent{A}, Excused(E)
7. Statuses counted as Neither: No Class (-}, Not Scheduled {N)

S
S ChildPlus



133

2/3/2023 Page 1 of 1
e Crossroads_ HS/EHS o
2301 - Average Daily Attendance
Agency: Crossroads Lincoln/Seminole HS/EHS, Enroliment Status: Enrolled Attendance Date: 1/2/2023 - 1/31/2023
Crossroads Lincoln/Seminole HS/EHS
Attendance Records ; Operating 1 Funded Enrollment Actual Enroflment
Presentel Absentgl Neither Days ADA '{ Count |% Attendance |CountZ[% Attendance®

Agra HS 85 A 0 18.00 (avg) 14,72 17 86.60% 17.00 86.60%
Davenport HS o292 33 0 12.00 (avg) 21 .6_:3' 34 157% 2412 89.85%
Prague HS o239 33 0 17.00 {avg)  14.06. 17 82.70% ~ 16.00 87.87%
Seminole HS o %2 86 g _ 1400 (__avg) 25.86 34 _ 7605% _ 32.00 80.80%
Stroud HS 192 52 0 16.00 (avg)  1200- 17 70.89% 1525 78.69%
Crossroads Lincoln/Seminole HS/EHS 1,350 245 0 14.71 (avg) 88.27 119 77.10% 104,37 84.64%

Report Totals 1,350 245 0 14.71 {avg) 8827 119 77.10% 104.37 84.64%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.
2. Actual Enroflment Count for each classroom is the sum of the Present and Absent celumns divided by the Operating Days

3. Percent Ajtendance is the Present count divided by the sum of Present and Absent Count

4. Site totals for ADA, Funded Enrollment Count, and Actual Enrollment count are the sum of that count for sach of the site's classraoms.

5. Statuses counted as Present: Present{P), Present Offsite(PO), Tardy{T), Left Early(LE), Tardy and Lefi Early(TLE), Virtual(V), Late Pickup(LP), Tardy and Late
Pickup(TLP)

8. Statuses counted as Absent: Absent(A), Excused(E)
7. Statuses counied as Neither: No Class (-}, Not Scheduled (N)

& ChildPlus
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Crossroads Youth & Family Services, Inc.

Counseling & Emergency Shelter Statlstlcal Summary

FY 2022 /2023
Noﬁ‘g‘;‘:} YTD | Fy22 %
2022 Totals Goal reached
Counseling Services: (TXIX & S§ ONLY) :
# of Counseling Referrals 5 19 100 19%
# of Counseling Assessments (BHOP) 5 16 75 21%
# of Assessment (BHOP) Hours* 6 18 150 12%
# of Initial Treatment Plans 0 9 55 16%
# of Initial Treatment Plan Hours 0 8.67 55 16%
# of Treatment Plan Reviews 7 27 Ay
# of Treatment Plan Review Hours 1.44 7.41
# of Treatment Plan Modifications 0 0
Client Age at Intake
0-5 years 0 0
6-10 years I 6
11-14 years 2 5
15-17 years 2 5
18+ years 0 ¢
# of Client Intakes by Community
Moore 1 !
Lexington 4] 0
Little Axe 0 0
Noble 0 0
Norman 4 15
Newalla 0 0
Other 0 0
Monthly Case Count
# of Clients Carried Forward (from previous month) 37 N/A
# of New Clients 5 16 &
# of Cases Closed 1 9 ; :
Total # of Clients Served 42 56 130 43%
S : o FyY22 Y
__*Includes Face-to-Face and Non Face-to-Face Hours -  Goal | reached
# of Individual Sessions 113 619 2000 31%
# of Individual Therapy Hours 102.21[ 568.81 1850 31%
# of Families Served in Family Sessions 8 35 75 47%
# of Family Therapy Hours 1.69 16.85
Emergency Crisis Counseling Hours 0 Ot isble s
Case Management Sessions 0 0z
# of Transfer Clients within Agency 0 i
# of Clients Transferred out of Agency 0 O
: FY22 -
_ Counseling Services: (CARS) Goal reached
# of Referrals 3 19 45 42%
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# of Assessments 6 17 45 38%
# of Assessment Hours 16 49 85 58%
# of Initial Treatment Plans 3 11 30 37%
# of Initial Treatment Plan Hours 4.5 16.5 45 37%
# of Treatment Plan Reviews 1 o
# of Treatment Plan Review Hours 1
# of Treatment Plan Modifications 0
Client Age at Intake

0-5 years 0

6-10 years 0

11-14 years 2

15-17 years 3

18+ years 1
# of Client Intakes by Community

Moore 0

Lexington 0

Little Axe 0

Noble 1

Notrman 5

Newalla 0

Other 0
Monthly Case Count

# of Clients Carried Forward (from previous month) 14

# of New Clients 4

# of Cases Closed 1
Total # of Clients Served 18 28 60 47%

R Cbﬂn#gliilg Services Provided: (CARS) | Goal "-| reached
# of Individual Sessions 36 190 300 63%
# of Individual Therapy Hours 30.75 167.75 275 61%
# of Families Served: (In Family Sessions) 10 30 50 60%
# of Family Therapy Hours 8.5 25.5 40 64%
Emergency Crisis Counseling Hours 0 O i
# of Community-Based Prevention Groups 0 0 =
. -Psycheeducational Groups: (CARS) © Goal | reached
# of Group Rehab Hours 0 Ot ' &
# of Group Therapy Hours 4] '
# of New Participants in Group Therapy 0
Teens and Parents in Partnership (TAPP)

# of TAPP Referrals 0
# of Enrollments (Intakes) 1
Total # of Groups Completed 1
Total # of Participants Completed 9
Total # of Groups Currently in Progress 0
Total # of Participants Currently in Progress 0
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Total # of Participants Referred to CYFS Counseling Q
Total # of Participants Referred to Another Agency 0
: : -Truancy - Goal | reached

# of Truancy Referrals 3 3 7 43%
# of Enrollments (Intakes) 0 2 5 40%
Total # of Groups Completed 0 1 3 33%
Total # of Participants Completed 0 3 5 60%
Total # of Groups Currently in Progress 1 1 1 S
Total # of Participants Currently in Progress 3 3
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referred to Another Agency 0 O 4

_ - Psychoeducational Groups: (TXIX & SS ONLY) _Goal _| reached
# of New Clients Served: Shelter Group Rehab 6 19 45 42%
# of Shelter Group Rehab Hours 6 28.75 90 32%
# of DID Classes 2 10 22 45%
# of DID Participants 7 40 200 20%
# of Community-Based Prevention Groups 68 172 250 69%
# of New Clients Served: Community-Based Prevention Groups 84 171 200 86%
o - .. ~Emergency Shelter Services:_ _ Goal " { reached
# of Shelter Intakes 0 14 50 28%
# of Total Carryovers' 6 133 e
# of Total Kids Served 6 23 60 38%
# of Total Shelter Care Days 180 781 1825 43%
# of Kids Attending School 5 20 50 40%
# of Total School Hours 80
# of Kids in Shelter Past 30 Days 6
# of Outings 12
# of Incident Reports 1
# of Grievances 0
# of Structured Recreation Hours 26 127.5 260 49%
# of Resident Intakes by Community/County
McClain County 0 OF u
Oklahoma County 0 2}
Canadian County 0 0f .
Mayes County 0 0 -
Seminole County 0 0} o
Osage County 0 ] o
Pottawattamie County 0 1]
Cleveland County 0 6
Tulsa County 0 OF &
Major County 0 O
Bryan County 0 0}
Comanche County 0 1pE
Logan County 0 0




Wagnor County

Pushmataha County

Blaine County

Woodward County

Custer County

Garfield County

Muskogee County

Grady County

Carter County

Sequoyah County

Rogers County

Ottowa County

OQOOOOOOOOOO
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Crossroads Youth & Family Services, Inc.
Counseling & Emergency Shelter Statistical Summary
' FY 2022 /2023
Di‘;’;‘; YID | FY22 %
2022 Totals Goal reached
Counseling Services: (TXTX & SS ONLY) _
# of Counseling Referrals 2 21 100 21%
# of Counseling Assessments (BHOP) 1 17 75 23%
# of Assessment (BHOP) Hours* 0.83 18.83 150 13%
# of Initial Treatment Plans 4 13 55 24%
# of Initial Treatment Plan Hours 1.92 10.59 55 15%
# of Treatment Plan Reviews 4 31 .
# of Treatment Plan Review Hours (.68 8.09
# of Treatment Plan Modifications 0
Client Age at Iniake
(-5 years 0
6-10 years 1
11-14 years 0
15-17 years 0
18+ years 0
# of Client Intakes by Community
Moore 0
Lexington 0
Little Axe 0
Noble 0
Norman I 1
Newalla 0
Other 0
Meonthly Case Count
# of Clients Carried Forward {from previous month) 42 N/A
# of New Clients 1 17
# of Cases Closed 1 i0
Total # of Clients Served 43 57 130 44%
R . | Fy2z %
“*Includes Face-to-Face and Non Face-to-Face Hours Goal | reached
# of Individual Sessions 132 751 2000 38%
# of Individual Therapy Houts 115 683.81 1850 37%
# of Families Served in Family Sessions 16 51 75 68%
# of Family Therapy Hours 3.29 20.14 65 31%
Emergency Crisis Counseling Hours 0 Ol s i
Case Management Sessions 0 Ol &
# of Transfer Clients within Agency 0 1 .
# of Clients Transferred out of Agency 0 Ot
: FY22
Counseling Services: (CARS) Goal | reached
# of Referrals 0 19 45 42%
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# of Assessments 1 18 45 40%
# of Assessment Hours 3 52 85 61%
# of Initial Treatment Plans 3 14 30 47%
# of Initial Treatment Plan Hours 4.5 21 45 47%
# of Treatment Plan Reviews 5 2215 Sl e
# of Treatment Plan Review Hours 5 115 e
# of Treatment Plan Modifications 0 O o
Client Age at Intake

0-5 years 0 OF

6-10 years 0 ¢

11-14 years ! 6

15-17 years 0 11

18+ years 0 1
# of Client Intakes by Community

Moore 0 1

Lexington 0 0

Littie Axe 0 0

Noble 0 2

Norman 1 i1

Newalla 0 1

Other 0 3
Monthly Case Count

# of Clients Carried Forward (from previous month) 16 N/A

# of New Clients 2 18

# of Cases Closed 1 11 A
Total # of Clients Served 18 30 60 50%

L e COu_HSeling Services Provided: (CARS) | _Goal | reached
# of Individual Sessions 26 216 300 72%
# of Individual Therapy Hours 24.5 192.25 275 70%
# of Families Served: (In Family Sessions) 2 32 50 64%
# of Family Therapy Hours 2 27.5 40 69%
Emergency Crisis Counseling Hours 0 Ol e
# of Community-Based Prevention Groups 0 0 =
T ol FY22 | %

_ _Psychoeducational Groups: (CARS) _ | Goal | reached
# of Group Rehab Hours 0 0 ; B
# of Group Therapy Hours 0 10.5k e
# of New Participants in Group Therapy 0 28 o

' o - FY22 %

_ Teens and Parents in Partnership (TAPP) Goal ] reached
# of TAPP Referrals 4 11 30 37%
# of Enrollments (Intakes) 0 7 25 28%
Total # of Groups Completed 0 3 12 25%
Total # of Participants Completed 0 15 50 30%
Total # of Groups Currently in Progress 0
Total # of Participants Currently in Progress 0
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Total # of Participants Referred to CYFS Counseling 0 2
Total # of Participants Referred to Another Agency 0 04
_ Truancy Goal reached

# of Truancy Referrals 0 3 7 43%
# of Enrollments (Intakes) 2 4 5 80%
Total # of Groups Completed 1 2 3 67%
Total # of Participants Completed 3 6 5 120%
Total # of Groups Currently in Progress 0 1§ 3
Total # of Participants Currently in Progress 0 3
Total # of Participants Referred to CYFS Counseling 0 0 ]
Total # of Participants Referred to Another Agency 0 0 - :

Psychoeducational Groups: (TXIX & SS ONLY) Goal | reached
# of New Clients Served: Shelter Group Rehab 7 26 45 58%
# of Shelter Group Rehab Hours 7 35.75 30 40%
# of DID Classes 2 12 22 55%
# of DID Participants 6 46 200 23%
# of Community-Based Prevention Groups 41 213 250 85%
# of New Clients Served: Community-Based Prevention Groups 0 171 200 86%
o o .- Emergency Shelter Services: - _ _Goal | reached
# of Shelter Intakes 2 16 50 32%
# of Total Carryovers 6
# of Total Kids Served 8
# of Total Shelter Care Days 200 981
# of Kids Attending School 7 22
# of Total School Hours 60 380k:
# of Kids in Shelter Past 30 Days 4 6
# of Outings 15 90
# of Incident Reports 0 13
# of Grievances 0 0 ie
# of Structured Recreation Hours 28 155.5 260 60%
# of Resident Intakes by Community/County
McClain County 0 Of &
Oklahoma County 0 2
Canadian County 0 0 :'
Mayes County 0 o ]
Seminole County 0 Of 7
Osage County 0 Of o
Pottawattamie County 0 1 -
Cleveland County 2 8f :
Tulsa County 0 0}
Major County 0 o
Bryan County 0 0f
Comanche County 0 12
Logan County 0 0




Wagnor County

Pushmataha County

Blaine County

Woodward County

Custer County

Garfield County

Muskogee County

Grady County

Carter County

Sequoyah County

Rogers County

Ottowa County

i h=d E=1 Rl (=1 =3 =Y E=] L= k=1 =1 P=}
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Crossroads Youth & Family Services, Inc.

Counseling & Emergency Shelter Statistical Summary

"FY 202272023
Ji’;‘l’l‘;f;’ YTD | Fy22 %
2023 Totals Goal reached
_ Counseling Services: (TXIX & SS ONLY)
# of Counseling Referrals 3 24 100 24%
# of Counseling Assessments (BRHOP) 3 20 75 27%
# of Assessment (BHOP) Hours* 3 21.83 150 15%
# of Initial Treatment Plang 0 13 55 24%
# of Initial Treatment Plan Hours 0 10.59 55 19%
# of Treatment Plan Reviews 4 35
# of Treatment Plan Review Hours 1.67 9.76
# of Treatment Plan Modifications 0
Client Age at Intake
0-5 years 0
6-10 years 1
11-14 years 1
15-17 years 1
18+ years 0
# of Client Intakes by Community
Moore 0
Lexington 0
Little Axe 0
Noble 0
Norman 3 1
Newalla 0
Other 0
Monthly Case Count
# of Clients Carried Forward (from previous month) 41 N/A
# of New Clients 3 20
# of Cases Closed 2 12 £
Total # of Clients Served 46 60 130 46%
- e S R _ _ . . FY22 :_ ’ %
" *Includes Face-to-Face and Non Face-to-Face Hours Goal . | reached
# of Individual Sessiongs 141 892 2000 45%
# of Individual Therapy Hours 129.65 813.46 1850 44%
# of Families Served in Family Sessions 6 57 75 76%
# of Family Therapy Hours 1.27 21.41 65
Emergency Crisis Counseling Hours 0 O
Case Management Sessions 0 Ol
# of Transfer Clients within Agency 0 1|
# of Clients Transferred out of Agency 0 OFsmanslas
- . ' FY22 %
: ' CounseIing Services: (CARS) Goal reached
# of Referrals 3 22 45 49%
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# of Assessments 3 2] 45 47%
# of Assessment Hours 9 61 35 72%
# of Initial Treatment Plans 1 15 30 50%
# of Initial Treatment Plan Hours 1.5 22.5 45 50%
# of Treatment Plan Reviews 0
# of Treatment Plan Review Hours 0
# of Treatment Plan Modifications 0
Client Age at Intake
0-5 years 0
6-10 years 0
11-14 years 1
15-17 years 2
18+ years 0
# of Client intakes by Community
Moore 0
Lexington 0
Little Axe 0
Noble 0
Norman 2
Newalla 0
Other 1
Monthly Case Count
# of Clients Carried Forward (from previous month) 17
# of New Clients 2
# of Cases Closed 1
Total # of Chents Served 20
Counselmg Semces Prowded (CARS) | Goal | reached
# of Ind1v1dual Sessions 44 260 300 87%
# of Individual Therapy Hours 37.75 230 275 84%
# of Families Served: (In Family Sessions) 10 42 50 84%
# of Family Therapy Hours 11 38.5 40 96%
Emergency Crisis Counseling Hours 0 0f :
# of Connnumty—Based Preventlon Groups 0 0k
_ Psychoeducatlonal Groups (CARS) 1
# of Group Rehab Hours 0
# of Group Therapy Hours 0
# of New Participants in Group Therapy 0 : %
v ' FY22- | %
_ Teens and Parents in Partnership (TAPP) , ‘Goal . .| reached
# of TAPP Referrals 6 17 30 57%
# of Enrollments (Intakes) 3 10 25 40%
Total # of Groups Completed 1 4 12 33%
Total # of Participants Completed 10 25 50 50%
Total # of Groups Currently in Progress 0
Total # of Participants Currently in Progress 0
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Total # of Participants Referred to CYFS Counseling 0 2fEat e
Total # of Participants Referred to Another Agency 0 0} e :
o ' FY22 | %

R _Truancy | -Goal | reached

# of Truancy Referrals 1 4 7 57%
# of Enrollments (Intakes) 1 5 5 100%
Total # of Groups Completed 0 2 3 67%
Totai # of Participants Completed 0 6 %
Total # of Groups Currently in Progress 0 1jE :
Total # of Participants Currently in Progress 0 3

Total # of Participants Referred to CYFS Counseling 0 0

Total # of Participants Referred to Another Agency 0 0

Sl Psye Honal Groups: (TXIX & SS ONLY) | ‘Goal. [ reached
# of New Clients Served: Shelter Group Rehab 4 30 45 67%
# of Shelter Group Rehab Hours 7 42.75 90 48%
# of DID Classes 1 13 22 59%
# of DID Participants 3 49 200 25%
# of Community-Based Prevention Groups 0 213 250 85%
# of New Clients Served: Community-Based Prevention Groups 0 171 200 86%
R i?:'.-. EE " B o I " FY22 - % -
= ‘ Emergency Shelter Services: - | .Géal . { reached
# of Shelter Intakes 5 21 50 42%
# of Total Carryovers - 6 13
# of Total Kids Served 11 30 60 50%
# of Total Shelter Care Days 191 1172 1825 64%
# of Kids Attending School 10 27 50 54%
# of Total School Hours 95 475
# of Kids in Shelter Past 30 Days 5 8
# of Outings 14 104
# of Incident Reports 3 16
# of Grievances 0 0 B
# of Structured Recreation Hours 24 179,5 260 69%
# of Resident Intakes by Community/County
McClain County 0 0
Oklahoma County 0 2k
Canadian County 0 0
Mayes County 0 0

Seminole County 0 0
Osage County 0 0
Pottawattamie County 1 2
Cleveland County 5 1ok
Tulsa County 0 0
Major County 0 O
Bryan County 0 Ol
Comanche County 0 I
Logan County 0 0




Wagnor County

Pushmataha County

Blaine County

Woodward County

Custer County

Garfteld County

Muskogee County

Grady County

Carter County

Sequoyah County

Rogers County

Ottowa County

Johnston County

ol =3 k=4 =2 k=1 =] [=] [=1 =1 =1 I=11=] 1=
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Notice of Award

Award# 06CHOI0836-G
FAIN# O0CHGI0330
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272023

Federal Award Date: (312

Recipient Information

Federal Award Information

1. Recipient Name
CROUSSROADS YOUTH & FAMILY SERVICES.

N

333w Maia 3t

Mormag, DK 730656354

2., Congressional District of Recipient
04

3. Payment System Identifier (ID)
P731254978A1

4, Employer Identification Number {(EIN)
TA1234978%

5. Data Universal Numbering System (DUNS)
136346322

6. Recipient’s Unique Entity Identifier {UEI)
DIWWMPNX4TMR

7. Project Director or Principal Investigator
Ms. Terrie Vicknair
HS/EHS Program Director
terievid crossieadsvis.com

403-292-6-14
Authorized Official

®

Lori Thrower
Board Chawrpersen
arurraveicaolcom

105759 9546

11. Award Number
CACHDIN830-03-03

12. Unique Federal Award Identification Number (FAIN)
GECHO1 0830

13. Statutory Authority
F2USC 9301 ET SEQ

14, Federal Award Project Title

Head Start and Early Head St

15. Assistance Listing Number
23,000

16. Assistance Listing Program Title
Head Start

17. Award Action Type
Budget Perfod Closeowt

18. Is the Award R&D?
No

Federal Agency Information

ACF.OHS Region VI Grants Office

9. Awarding Agency Contact Information
Mz, Jenmifer M Curtiss

Grants Monagement Ofiicor

jeaniferourtis

Summary Federal Award Financial Information

19. Budget Period Start Date  026i:2021 - End Date 01:31:2022
20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount

20b, Indirect Cost Amount

21
22, Offset
23
24

25. Total Federal and Non-Federal Approved this Budget Period
26

Authorized Carryover

Total Amount of Federal Funds Obligated this budget peried

Total Approved Cost Sharing or Matching, where applicable

Period of Perfomance Start Date o2.0;.2009

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

-End Date ;.3¢-202

50,00
51E313,390.00
5G.00
50.00
50,06
ST EP390.00

50,00

31350000

A

28, Authorized Treatment of Program [ncome
ADDITIONAL COSTS
29. Grants Management Cfficer - Sighature

813 Jennifer Tupnies

Cranss Management Ofeor

Page 1
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Notice of Award

Award# 06CHO10830-03-03
FAIN# OCoCHOCI0830
Federal Award Date: i 272023

Recipient Information

33. Approved Budget
(Excludes Direct Assistance)

Recipient Name
CROSSROADS YOUTH & FPAMILY SERVICES.
INC.
1333 W Main St
Normain, Ok T3069-6864

Congressional District of Recipient
(4
Payment Account Number and Type
73125497841
Employer Identification Number {EIN) Data
731234978
Universal Numbering System {DUNS)
136346322
Recipient’s Unique Entity Identifier (UEi)
DXWWMENX4TMS

I. Financial Assistance from the

Federal Awarding Agency Only

ll. Total project costs including grant funds and all other financial participation

a. Salaries and Wages
b. Fringe Benefits
¢. TotalPersonnelCosts
d. Equipment
e. Supplies
f. Travel
g. Construction
h. Other

$6.377I07.00
32825727.00
SAE02.934.00
539.076.00
S356.974.00
STLIRG.G0
50.00

341700

i. Contractual 30.00
j TOTAL DIRECT COSTS $11,513,590.00
k. INDIRECT COSTS 30.00

31. Assistance Type

Project Grant

32, Type of Award

Service

1. TOTAL APPROVED BUDGET

311,513,590.60

m. Federal Share

n. Non-Federal Share

315,513,550.00
$0.00

34. Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDANOQ. | AMT ACTION FINANCIAL ASSISTANCE
1-Go0-NZ2h NeCHOD83003 ACFOHS 41.3% S3.600 S0
P-CO64121 DECHOINR3003 ACFONRS +13] 33000 S0
[-5064122 ACTHIOI0R3003 ACFOHS 4151 93600 50,40

Paae 2
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Notice of Award

Award# G6CHOT0830-03-03

FAIN# OGCHU }3_0
Federal Award Date: 0. 27:202

e,
», Department of Health and Human Services
wé Administration for Children and Families
ey
Remarks (Continuation}
This award is issued to close the budget period on Line (9 based on the finai Feder aneial ) i tneriod. The fual 3F-423 for e budger period
rzeenciles to data reported in the Payment Management Systent reflecting ult authorized funds are flly disbursed and cxpended. 1F the audis repert for the period in Line 19
flects a lower federal fund balance. it will be the responsibilizy of the recipient t cover any difference with non-federal funds, Wo reserve the right o re-epen olir files in the
event of a subsequent audit and to recover any disallovwed costs tha! are identified.

Dana 2
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Notice of Award

FAIN# 06CH010830

Award# 06CH010830-05-00

152

Federal Award Date: 01/27/2023

Recipient Information

Federal Award Information

1. Recipient Name
CROSSROADS YOUTH & FAMILY SERVICES,
INC.
1333 W Main St
Norman, OK 73069-6864

2. Congressional District of Recipient
04

3. Payment System Identifier (ID)
1731254978A1

4. Employer Identification Number {EIN)
731254978

5. Data Universal Numbering System (DUNS)

136346322

Recipient’s Unique Entity Identifier (UEID}

DZWWMEFNX4TME

7. Project Director or Principal Investigator

6

Ms. Terrie Vicknair
HS/EHS Program Director
terriev@crossroadsyfs.com
405-292-6440

8. Authorized Official
Ms. Lori Thrower
Board Chair

Ithrower5@gmail.com
405-292-6440

11. Award Number
06CHO010830-05-00

12, Unique Federal Award Identification Number (FAIN}
06CH010830

13. Statutory Authority

42 USC 9801 ET SEQ

14, Federal Award Project Title
Head Start and Early Head Start

15. Assistance Listing Number
93.600
16. Assistance Listing Program Title

Head Start

17. Award Action Type

Non-Competing Contiruation
18.1s the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Grants Office

9. Awarding Agency Contact Infermation
Ms. Jennifer M Curtiss

Grants Management Officer

Jennifer.curtiss@acf hhs,gov

8§16-426-2991

10.Program Official Contact Information
Mr. Kenneth Gilbert

Regional Program Manager

HHS/ACF/OHS Region VI

kenneth. gilbert@act.hhs.gov

214-767-8844

Summary Federal Award Financial Information

19. Budget Period Start Date 02012023 - End Date 01/3 1/2024

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21, Authorized Carryover

22, Offset

23. Total Amount of Federal Funds Obligated this budget period
24. Total Approved Cost Sharing or Matching, where applicable

25. Total Federal and Non-Federal Approved this Budget Period
26. Period of Perfomance Start Date 02/01/2019 - End Date 01/31/2024

27. Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

$11,829,926.00
$11,829,926.00
$0.00

$0.00

$0.00

$0.00
$1,218,089.00
$13,048,015.00

$61,924,469.00

28. Authorized Treatment of Program Inceme
ADDITIONAL COSTS
29. Grants Management Officer - Signature

Ms. Jennifer M Curtiss
Grants Management Officer

30. Remarks

Pane 1
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Notice of Award

Award# 06CH0Q10830-05-00
FAIN# 06CHO010830
Federal Award Date: 01/27/2023

Recipient Information

Recipient Name
CROSSROADS YOUTH & FAMILY SERVICES,
INC.
1333 W Main St
Norman, OK 73069-6864

Congressional District of Recipient
04

Payment Account Number and Type
1731254978 A1

Employer Identification Number (EIN) Data
731254978

Universal Numbering System {DUNS)
136346322

Recipient’s Unique Entity Identifier {(UEI)
D2WWMFNX4TMS8

33. Approved Budget
(Excludes Direct Assistance)

. Financial Assistance from the Federal Awarding Agency Only
\l. Total project costs including grant funds and all other financial participation

a, Salaries and Wages
b. Fringe Benefits
¢. TotalPersonnelCosts

d. Equipment

®

Supplies
Travel
Construction
Other

Contractual

B

—

$6,909,265.00
$2,982.333.00
$9,891,598.00
$0.00
$301,570.00
$64,362.00
$0.00
$1,572,396.00
$0.00

j. TOTAL DIRECT COSTS

$11,829,926.00

31. Assistance Type

Discretionary Grant

32. Type of Award

Service

k. INDIRECT COSTS

$0.00

1. TOTAL APPROVED BUDGET

$11,829,926.00

m, Federal Share

n. Non-Federal Share

$11,829,926.00
$1,218,089.00

34, Accounting Classification Codes

FY-ACCOUNT NO. | DOCUMENT NO. | ADMINISTRATIVE CODE | OBJECT CLASS | CFDA NO. | AMT ACTION FINANCIAL ASSISTANCE APPROPRIATION
3-GO64122 06CHO1633005 ACFOHS 41.51 93.600 311,646,794.00 75-23-1536
3-GO64121 06CHO01083005 ACFOHS 41.51 93.600 $111,244.00 75-23-1536
3-G064120 06CHO1083005 ACFOHS 41,51 93.600 $71,888.00 75-23-1536
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2, Department of Health and Human Services Notice of Award

}é Administration for Children and Families Awardi 06CH010830-05-00

RO

FAIN# 06CHO010830
Federal Award Date: 01/27/2023

35. Terms And Conditions

STANDARD TERMS

1. Paid by DHHS Payment Management System (PMS), see attached for payment information. This award
is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are applicable to you
based on your recipient type and the purpose of this award.

This includes requirements in Parts I and 11 available at hitp://www.hhs.gov/grants/grants/policies-
regulations/index.html of the HHS GPS. Although consistent with the HHS GPS, any applicable statutory
or regulatory requirements, including 45 CFR Part 75 , directly apply to this award apart from any
coverage in the HHS GPS. This award is subject to requirements or limitations in any applicable
Appropriations Act. This award is subject to the requirements of Section 106 (g) of the trafficking
Victims Protection Act of 2000, as amended (22 U.S.C. 7104). For the full text of the award term, go to
http://www.acf hhs. gov/discretionary-post-award-requirements

This award is subject to the Federal Financial Accountability and Transparency Act (FFATA or
Transparency) of 2006 subaward and executive compensation reporting requirements, For the full text of
the award term, go to http://www.acf.hhs.gov/discretionary-post—award-requirements.This award is
subject to requirements as set forth in 2 CFR 25.110 Central Contractor Registration (CCR) and DATA
Universal Number System (DUNS). For full text go to http://www.acf.hhs, gov/discretionary-post-award-
requirements

Consistent with 45 CFR 75.113, applicants and recipients must disclose in a timely manner, in writing to
the HHHS awarding agency, with a copy to the HHS Office of Inspector General (OIG), all information
related to violations of federal criminal law involving fraud, bribery, or gratuity violations potentially
affecting the federal award. Subrecipients must disclose, in a timely manner, in writing to the prime
recipient (pass through entity) and the HHS OIG, all information related to violations of federal criminal
law involving fraud, bribery, or gratuity violations potentially affecting the federal award. Disclosures
must be sent in writing to the awarding agency and to the HHS OIG at the following addresses:

The Administration for Children for Children and Families U.S. Department of Health and Human
Services Office of Grants Management ATTN: Grants Management Specialist 330 C Street, SW., Switzer
Building Corridor 3200 Washington, DC 20201 AND

U.S. Department of Health and Human Services Office of Inspector General ATTN: Mandatory Grant
Disclosures, Intake Coordinator 330 Independence Avenue, SW, Cohen Building Room 5527
Washington, DC 20201 Fax: (202) 205-0604 {Include “Mandatory Grant Disclosures” in subject line)
or Email: MandatoryGranteeDisclosures@oig hhs. gov

Failure to make required disclosures can result in any of the remedies described in 45 CFR75.371
Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 180 & 376 and 31
U.8.C. 3321),

This award is subject to the requirements as set forth in 45 CFR Part 87, This award is subject to HHS
regulations codified at 45 CFR Chapter XIII, Parts 1301, 1302, 1303, 1304 and 1305. Attached are terms
and conditions, reporting requirements, and payment instructions. Initial expenditure of funds by the
grantee constitutes acceptance of this award.

Recipients must act in compliance with the requirements of this grant and applicable Federal statutes,
regulations, and policies as included in the Compendium of Program Instructions
(https://eclkc.ohs.acf.hhs.gov/policy/pi) and Information Memoranda

(https://eclkc.ohs.acf hhs.gov/policy/im).

Mo 1
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This action awards $11,646,794 for operations; 571,888 for Head Start training and technical assistance;
and $111,244 for Early Head Start training and technical assistance for the 02/01/2023 - 01/31/2024
budget period.

The projected operations costs based on the application submitted for this period are $5,664,342 for
Head Start and $5,982,452 for Early Head Start.

Head Start population: 595 children.

Designated Head Start service area(s): Moore, Narman, Noble; Cleveland County, Oklahoma Lawton;
Comanche County, Oklahoma Seminacle: Seminole County, Oklahoma Shawnee, Tecumseh;
Pottawatomie County, Oklahoma,

Approved program option(s) for the Head Start program: Center-based
Early Head Start population: 340 infants, toddlers and pregnant women,

Designated Early Head Start service area(s): Moore, Norman, Noble; Cleveland County, Okiahoma
Lawton; Comanche County, Oklahoma Seminole: Seminole County, Oklahoma Shawnee, Tecumseh:
Pottawatomie County, Oklahoma.

Approved program option(s) for the Early Head Start program: Center-based

This grant is subject to the requirements included in Attachments 1 and 2.

This action also approves a waiver of the required non-federal match. The non-federal match identified
on Line 24 of this Notice of Award must be met.

Semi-annual Federai Financial Reports (SF425) are due in PMS by 10/30/2023 and 4/30/2024. An Annual
Federal Financial Report is due 4/30/2024. Reai Property Status Report (SF429) Cover Page and
Attachment A (for each property with federal interest} or Attachment A-No Property, is due in OLDC by
4/30/2024.
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Attachment 1

This grant is subject to Section 640(b} of the Head Start Act and 45 C.F.R. § 1303.4 requiring a non-
federal match of 20 percent of the total cost of the program. This grant is also subject to the
requirements in Section 644(b} of the Head Start Act and 45 C.F.R. §1303.5 limiting development and
administrative costs to a maximum of 15 percent of the total costs of the program, including the non-
federal match contribution of such costs. The requirements for a non-federal match of 20 percent and
the limitation of 15 percent for development and administrative costs apply to the budget period unless
a waiver is approved. Any request for a waiver of the non-federal match, or a portion thereof, that
meets the conditions under Section 640(b){1)-(5) of the Head Start Act and 45 C.F.R. §1303.40ra
waiver of the limitation on development and administrative costs that meets the conditions under 45
C.F.R. § 1303.5 must be submitted in advance of the end of the budget period. Any waiver request
submitted after the expiration of the project period will not be considered.

The HHS Uniform Administrative Requirements (see 45 C.F.R. § 75.308(c)(1){ii})) provide the authority to
ACF to approve key staff of Head Start grant recipients, For the purposes of this grant, key staff is
defined as the Head Start Director or person carrying out the duties of the Head Start Director if not
under that title and the Chief Executive Officer, Executive Director and/or Chief Fiscal Officer if any of
those positions is funded, either directly or through indirect cost recovery, more than 50 percent with
Head Start funds.

Section 653 of the Head Start Act prohibits the use of any federal funds, including Head Start grant
funds, to pay any portion of the compensation of an individual employed by a Head Start agency if that
individual’s compensation exceeds the rate payable for Level If of the Executive Scheduie.

Prior written approval must be obtained for the purchase of equipment and other capital expenditures
as described in 45 C.F.R. § 75.439(a). Prior written approval must also be obtained under 45CF.R. §
75.439(b}(3} and 45 C.F.R. Part 1303 Subpart E — Facilities to use Head Start grant funds for the initial or
ongoing purchase, construction and major renovation of facilities. No Head Start grant funds may be
used toward the payment of one-time expenses, principal and interest for the acquisition, construction
or major renovation of a facility without prior written approval of the Administration for Children and
Families.

Per Program Instructions ACF-PI-HS-17-03 and ACF-PI-HS5-17-04, this award is subject to annual
submission of the applicable SF-429A report (real property status), and submission of SF-428 report
{tangible property} at the conclusion of the project.



Attachment 2 {Real Property Terms and Conditions)
Terms and Conditions for Awards involving Property, if applicable

1.

Under grant program regulations at 45 C.F.R. § 75.323, a property trust relationship exists for
the benefit of the awarding program in all property the non-federal entity acquires or improves
with the Administration for Children and Families {ACF) funds, including real property,
equipment and supplies. The non-federal entity holds the property in trust for the beneficiaries
of the project or program under which the property was acquired or improved, ACF requires the
non-federal entity to record liens or other appropriate notices such as Notices of federal Interest
to indicate that real property has been acquired or improved with federal award funds and that
use and disposition conditions apply to the property. The federal interest in the property cannot
be defeated by a recipient's failure to file an appropriate notice of federal interest, A recipient
may not encumber or permit a third party to encumber any property where federal funds were
used for purchase, construction or major renovation without ACF's written consent. Financing
and refinancing a property with or without subordination of the federal interest are
encumbrance actions and subject to formal ACF approval, including the submission of the SF-
429 Attachment B Acquire or Improve Request form (along with the supporting documentation)
and the SF-429 Attachment C Encumbrance Request form {along with supporting
documentation} in GrantSolutions On-Line Data Collection (OLDC) system. For guidance and
reporting information, see Real Property Guidance.

The federal interest in real property purchased, constructed or renovated with federal funds
does not expire and remains in place until formal disposition. When real property is no longer
needed either because the non-federal entity is leaving the program or for another reason, the
non-federat entity must obtain disposition instructions from ACF in accordance with C.F.R.
§75.318(c) (1}-(3) and ACF Policy, including the submission of the SF-429 Attachment C
Disposition Request form (along with supporting documentation) in the GrantSolutions On-Line
Data Collection (OLDC) system. For additional guidance and reporting information, see Real
Property Guidance. While the awardee may indicate a disposition preference in the request for
disposition instructions, ACF has the discretion to direct a different disposition optien. The non-
federal entity must request disposition instructions within 60 days of project expiration or
notice of termination. If the non-federal entity fails to request disposition instructions, ACF will
direct disposition.

A recipient’s failure to comply with ACF's disposition instructions will constitute a material
violation of the terms and conditions of this grant award. Recipients are responsible for
maintaining accurate and up-to-date records of any non-federal contributions, including
payments of principal and interest on loans, made towards the purchase, construction, or
renovation of real property, and itemized records of the funding source of such contributions.
Recipients must produce those records when requesting disposition. In accordance with 45
C.F.R. §75.320(e) and ACF policy, the recipient must request disposition instructions utilizing the
SF-428 cover page, Attachment C, and S form along with supporting documentation from ACF
Office of Grants Management for equipment purchased with federal funds and which is no
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longer needed either because the recipient is leaving the program or for another reason. For
more guidance and reporting information, see Tangible Personal Property Guidance.

If there is a residual inventory of unused supplies exceeding $5,000 in total aggregate value
upon termination of support or completion of the project or program, the non-federal entity
must retain the supplies or use on other activities or sell them, but must, in either case,
compensate the Federal government for its share. The amount of compensation must be
computed in the same manner as equipment. See 45 C.F.R. §75.320(e}(2) for the calculation
methoadology. For more guidance and reporting information, see Tangible Personal Property
Guidance,

The inventory of equipment, supplies, and real property acquired with Head Start funds under
any preceding award must be transferred and recorded under the grant agreement number
identified in field 12 of this Notice of Award.

Pursuant to 45 C.F.R. §75.317, a grant recipient must, at a minimum, provide the equivalent
insurance coverage for real property and/or equipment acquired or improved with Federal
funds, as provided to other property it owns. If a grant recipient uses federal funds to purchase
or continue purchase (e.g. mortgage payments) on real property, including modular facility
unit(s), it must maintain physical damage or destruction insurance at the full replacement value
of the facility so long as it owns or occupies the facility. At a minimum, a grant recipient must
obtain an insurance policy insuring against risk from physical destruction immediately upon
acquiring real property or equipment, or upon completion of construction or modernization of a
facility when federal funds were expended. The physical destruction insurance policy must
insure the full-appraised value of the real property from risk of partial and total physical
destruction, including flood insurance, or other special hazard riders, where appropriate. The
policy must also include a requirement for the insurer to notify the Administration for Children
and Families’ Office of Grants Management of any changes in the policy or coverage, for
example, loss payee endorsement.
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Requests

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Grant Recipients
SUBJECT: Enroliment Reductions and Conversicn of Head Start Slots to Early Head Start Slots

INFORMATION:

The Head Start program is a national model in the field of early care and eduecation {ECE) for providing high-quality
services to children and families most in need. Head Start programs provide comprehensive services and promote
progress in children's early learning outcomes in under-resourced communities and support positive family
outcomes,

The Office of Head Start (OHS) recognizes that community needs shift over time for various reasons. Thesa
reasons may include changes during and after disasters and public health crises, changes in the availability of
community resources relied upon to provide program services, and shifts in geographical location of eligible
children and families. Section 840(g){3) of the Head Start Act (the Act) atlows programs to propose a reduction to
their funded enroliment to maintain quality of program services. Additionally, Section 845{2)(5) permits a program
to convert Head Start slots to Early Head Start slots to better meet community needs. Similarly, Section B840(f)(2) of
the Act allows programs to convert part-day slots to full-working day slots to meet community needs.

A request to reduce funded enrollment or convert Head Start slots to Early Head Start slots is considered a change
in scope request and requires OHS prior approval. Recipients may submit a change in scope request through a
confinuation application oras a separate application amendment in the Head Start Enterprise System (HSES).
Change in scope requests must be submitted a minimum of 90 days prior to the planned implementation date. This
Information Memorandum (IM} provides additional guidance for the development and submission of these
reguests.

Enrollment reductions and conversions are permanent adjustments to funded enroliment. Therefore, the decision
to request a reduction or conversion should be based on actual changes in the community and program
adjustments necessary to majntain a high-quality program with quaified staff, supported by data and documented
need, and not based on anticipated changes. It fs Important to consider community partnerships and resources in
the service area, short and long-term goals, and program sustainability when considering a change in scope
request. Programs must demonstrate that a change in scope request is data-informed and explain how the
requested changes will improve quality of services for chiidren and families, better meet community needs, support
staff, and promote a sustainable program.

What to Consider Before Requesting an Enroliment Reduction or Conversion

Prior to submitting an enrollment reduction or conversion request, recipients must consider, at a minimum, the
following.

"
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Communify Assessment

Programs are required to conduct a communily assessment at least once over the five-year grant period and
review and updale it on an annual basis to reflect any significant changes. When considering a change in scope
request, it is essential to demonstrate how the proposed changes will best meet the neads of eligible children and
families and consider strengths and resources of the community.

Annual Self-assessment, Program Improvement Plans, and Ongoing Oversight

As described in 43 CFR §1302.102{3-5), programs must conduct an annua! self-assessment o evaluate: progress
in meeting established agency-determined program goals, compliance with the Head Start Program Performance
Standards (HSPPS), and the effectiveness of professional development and family engagement systems for
improving children’s school readiness in alignment with the Head Start Early Learning Child Outcomes Framework.
The data coliected must be used for continuous improvement, including development and implementation of
program improvement plans to strengthen any identified areas of need (45 CFR §1302.102(b-c)). Programs are
also required to implement a system with procedures for the ongoing oversight of meeting program requirements in
which data is collected to inform the process. Programs must use data from both the annual self-assessment and
ongeing oversight, alengside other program data, to inform their program improvement plans.

Staffing and Training

Programs must consider the staffing and training needs for their proposed program design, including necessary
compensation and staff supports to implement a sustainable high-quality program. A stable, healthy, highly skilled,
and well-compensated workforce is vital to providing the highest quality of services to promote children's
development and support families. Programs should consider the availabiiity of qualified staff in their community
and the types of training, education, compensation, and supporfs necessary {o attract and retain staff. Further
guidance on strategles to support the Head Start workforce can be found in ACF-IM-HS-22-08 Strategies to
Stabilize the Head Start Workiorea. Programs are expected to use their data on staff, enroliment, and service
delivery to inform changes to support a high-quality workforce while not reducing the quality of services for children

and families.
Wage Comparability Study

Programs conduct wags comparabiity studies to evaluate and set fair compensation rates and support
compliance with Se¢tion 8353 of the Act. Wage comparability studies compare the compensation rates of current
Head Start employees and the pay scales for positions in the program to compensation paid for comparable
services in the service area or other neighboring areas, including salaries for EGE and elementary school staff. iIf
requesting a change in scope for the purpose of freeing up funds to increase staff compensation, the program's
request should be supported by findings from the wage comparability study or by current data on comparable
wages in the community or documented challenges in filing vacancies that impact the program’s ability to deliver
high-quality services. Programs should focus on positions for which staffing challenges are most pressing and are
impacting the program's ability to provide high-quality services to their funded enroliment. Research has shown
ethnic and racial disparities in pay exist for the ECE field, so programs are encouraged to consider equity issues In
pay and benefits for staff.

Service Delivery Mode!

When proposing changes to the existing service delivery model, it is critical the process is data-informed and
draws upon information from community assessments, annual self-assessments, program improvement plans,
ongoing oversight, wage comparability studies, enroliment, and other relevant intermal and external data. Programs
must carefully review data related to enrollment and recruitment of families, demographic changes in their
community, the geography of poverty in the service area, and other factors presenting challenges in meeting
community needs or providing high-quality program serfvices. Programs should then review their proposed
program design to make sure any requested changes to services and resources are aligned to meet the needs of
the children and families in their community and address the underlying issues causing identified challenges.

Service duration should also be considered, as research supports the importance of longer hours of high-quality
education and development services in achieving meaningful child cutcomes and preparing children for success in
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school. Programs operating for longer hours may also better support parents' education, job training, and
employment opportunities. Programs that received funding to increase service duration in fiscal years 2016 or
2018 must demoenstrate they are not eliminating, converting, or reducing the duration of services to enroliment
slots supported by duration funding. As a reminder, Head Start center-based programs are required to provide at
least 1,020 annual hours of service over a period of at least eight months per year for at least 45% of their center-
based enrollment. Family child care and Early Head Start center-based programs are required to provide at least
1,380 annual hours of service for 100% of their enrofiment slots. These requirements are found in the HSPPS at
Program Siructurs, 45 CFR §1302 Subpart 3.

Adminisrative and Supervisory Staff Structure

Programs should carefully assess how praoposed changes to the program design will impact the administrative and
supervisory structure. Depending on the proposed change and overall size of the organization, positions that do
not provide direct classroom services may present opportunities to either eliminate or combine other positions with
minimal impact on program quality and operations. Programs should also review the reasonableness of the
percentage of each administrative staff's compensation which is being charged to the grant and be sure that the
percentage is consistent with the amount of time that individual is engaged in Head Start or Early Head Start

matters.

Recipients with indirect cost rates need to make sure Head Start and Early Head Start programs are fully
benefiting from any costs charged, using these rates, to the grant. As a reminder, complying with the 15%
administrative cost limitation does not, in and of itself, mean there are not administrative costs which can be
reduced. If proposing salary adjustments for administrative or supervisory staff, please include a justification and
listing of the annual salaries and amount charged to the grant.

Equity

Programs are encouraged to carefully consider how the outcomes of the proposed request will affect different
demographics. This includes historically marginalized populations, such as Black, Latino, Indigenous and Native
American, Asian Americans and Pacific islanders, and other people of color; children experiencing homelessness;
chiidren in foster or kinship care; children with disabilities; and children who are dual language learners. In
addition, programs should consider whether the proposed program design will improve or exacerbate existing
disparities and how the proposed program design will be perceived by different populations within their service
area. Where possible, programs are encouraged to include in the decision-making process those wha will be
affected by changes to the program.

Ongoing Budget

When considering a change in scope request, programs should first consider their vision and goals for services
and construct a budget accordingly. Then, the grant recipient should evaluate their existing program design and
enrollment to determine what necessary program and budgetary adjustments are needed to achieve that vision.
Considerations of the program’s anticipated costs for annual operations, program options, staffing and ratio
requirements, as well as differences in equipment and supplies, should he assessed. Staffing ratios must ensure
compliance with the HSPPS. For staffing positions that do not have mandated ratios, please include the rationale
used to determine the full-time equivalents needed for such positions. In addition, a detailed budget narrative
justification for changes within and between each object class category is required. As always, proposed expenses
will be evaluated for reasonableness and allowability and how they support high-quality services.

How to Submit a Change in Scope Request

Change in scope requests must be submitted as part of a continuation application or as a separate change in
scope application amendment in HSES, at minimurmn, 90 days prior o the planned implementation date. However,
programs are strongly encouraged to work closely with their Regional Office througheut the planning and
development of the request. This will make sure the propesal and application meet all the requirements prior to

official submissicn of the request.

All change in scope requests must include complete program schedules, application narratives, and detailed
budget narratives. Change in scope requests must demonstrate the proposed program design will deliver the full
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range of services consistent with 43 CFR $1302.20/b). In addition, the requested program design must effectively
suppoit the appropriate development and progress in children’s early learning outcomes as ouflined in Education
and Chitd Development Program Sarvices, 43 CFR 31302 Subpart C. Program and budget narratives for Head
Start to Early Head Start conversions must address all items cutlined in 45 CER §1302.20(c) and the Head Start
Grant Application Instructions. Governing body or Tribal Council and Policy Council approvals are required priar to
submitting a change in scope request. All change in scope requests are subject to approval by OHS. Additional
information outtining critical questions and data to consider as part of the planning and development for both
enroliment reduction and conversion requests is detailed in the Ensotlment Radustion and Comversion

Appendix.

If you have any questions regarding this IM, please contact your regional office. Thank you for the work you do on
behalf of children and families.

Sincerely,
{ Katie Hamm /

Katie Hamm
Acting Director
Office of Head Start

Head Start® and Early Head Start® word marks and logos are registered trademarks owned by the U.S. Department of Health and

Human Services (HHS).

subecnibead throu
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COVID-19 MITIGATION & COMMUNICATION POLICY

In order to protect children, famiiies, and staff from infection and illness, Crossroads Youth & Family
Services, Inc., in consultation with its Health Services Advisory Committee, has established the following
evidence-based COVID-19 (Coronavirus Disease 2019) mitigation policy. This policy can be scaled up or
down based on the impacts or risk of COVID-19 in the community in an attempt to reduce or lower
SARS-CoV-2 transmission, infection, or disease severity. Factors considered in developing this policy
included: the age of the population served, people with disabilities, people at risk of getting very sick,
equity, the availability of resources, communities served, and pediatric-specific considerations.

When there is a noted change in the number of positive COVID-19 cases for the county/ies that they
serve, the Health & Nutrition Coordinators will consult the Center for Disease Control website
(www.cdc.gov) to review the local COVID-19 Community Level*. In the event that the COVID-19
Community Level has changed, the Health & Nutrition Coordinator will contact the Assistant Program
Director. The Assistant Program Director will disseminate information to staff regarding recommended
fayered prevention strategies in order to adapt to changing circumstances and conditions of COVID-19
while still protecting the health of children, families, and staff.

When Community Levels are low or medium:

* People may choose to wear a mask at any time, People with symptoms or exposure to someone
with COVID-19 should wear a high-quality mask when inside a program facility for ten (10) days
from their last exposure.

¢ Communications and messaging will be provided to mandate isolation for staff who test positive
and to recommend avoiding contact with people who have suspected or confirmed COVID-19.

+ Communications and messaging will be provided to encourage staying up to date on
vaccination, including booster doses, given the proven benefits for individual and community
safety, including reduced incidences of severe illness, hospitalization, and death.
Communications and messaging will include information to help children, families, and staff
access vaccines.

When Community Levels are high:

* The use of high-quality masks when inside a program facility will be encouraged.

e Communications and messaging will be provided to mandate isolation for staff who test positive
and to recommend avoiding contact with people who have suspected or confirmed COVID-19.

* Communications and messaging will be provided to encourage staying up to date on
vaccination, including booster doses, given the proven benefits for individual and community
safety, including reduced incidences of severe illness, hospitalization, and death.
Communications and messaging will include information to help children, families, and staff
access vaccines,

In the event of a COVID-19 positive case in a program facility, the positive person wilt be excluded from
the facility in accordance with current CDC guidelines, which are to isolate for five {5) days and to return
to work wearing a mask for the following five (5) days. Families of children in the impacted classroom
receive direct, verbal notification from center staff of the exposure to COVID-19. Other families of
children in the facility receive written notification of a COVID positive case in the facility. People
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exposed to the person who tested positive for COVID-19 will follow the current CDC recommendations,
which included masking for ten {10) days and testing on day five (5). Since masks are not recommended
for children under the age of two (2), Early Head Start classrooms will close at the direction of the
HS/EHS Director and/or her designee for ten (10) days. Children and/or staff who are exhibiting signs
and symptoms of iliness, but who are not positive for COVID-19, will follow the Exclusion Policy and be
encouraged to be tested for COVID-19. Staff are in contact with children who are absent, which
provides infermation on the status of a child’s health.

During every enroliment home visit, this policy will be included as part of the handouts provided to the
families. Families are also notified that the program works closely with local health departments for
COVID-19 advice and information. This policy will be added to the documents that are provided to
employees in the payroll system,

*Center for Disease Control and Prevention. “Science Brief: Indicators for Manitoring COVID-19
{Coronavirus Disease 2019) Community Levels and Making Public Health Recommendations.” August,
2022. Retrieved from: https://www.cdc.gov/coronavirus/2019-ncov/science/science-briefs/indicators-
monitoring-community-levels.html
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PROGRAM INSTRUCTION
TO: Head Start and Early Head Start Grant Recipients and Delegate Agencies
SUBJECT: Supplementary Information on Establic ing an Evidence-based COVID-19 Mitigation Policy

INSTRUCTION;

in January 2023, the Administration for Childre  1d Families {(ACF) published its Final Rule, Mitigating the Spread
of COVID-19 in Head Start Programs. This F il Rule removes the universal masking requirement for individuals 2
years and older. It does not address the vaccit- iion requirement from the interim Final Rule with Comment Pariod
{IFC), so the Head Start Program Performan-  Standards (HSPPS) at 45 CFR §§1302.93 and 1302.94 remain in
effect. The Final Rule requires Head Start pi jrams to have an evidence-based COVID-19 mitigation policy,
developed in consultation with their Health Services Advisory Committee (HSAC).

This Program Instruction {PI) provides supplementary information to support grant recipients in developing the
required evidence-based COVID-19 mitigation policy.

HSPPS Requirements

To protect children, families, and staff from infection and illness, 43 GFR §1302.47{b}(9) requires Head Start programs
to have an evidence-based COVID-19 mitigation policy developed in consultation with their HSAC that can be scaled
up or down based on the impacts or risks of COVID-19 in the community.

All Head Start and Early Head Start programs are required to establish and maintain an HSAC (45 CFR §1302.40{b)).
The HSAC is an advisory group usuaily composed of local health providers, like pediatricians, nurses, nurse
practitioners, dentists, nutritionists, and mental health providers. Head Start staff and parents also serve on the
HSAC.

This Final Rule requires programs to have established an evidence-based COVID-19 mitigation policy in consuitation
with their HSAC by March 7, 2023.

Evidence-based Policy

As stated in the Final Rule, evidence-based is an umbrella term that refers to using the best research evidence (e.g.,
found in health sciences literature) and clinical expertise (e.g., what health care providers know) in content
de\.reropment1 Integrating the best available science with the knowledge and considered judgements from
stakeholders and experts benefits Head Start children, families, and staff.2

The COVID-19 mitigation policy should be informed by objective evidence and findings from research and expert
recommendations from pubiic health authorities such as the U.S. Centers for Disease Cantroi and Prevention (CDC)
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and state, tribal, local, and territorial heaith departments. Head Start programs have various sources to consider,
including but not limited to:

s CDC guidance, including ganeral COVIR-1% information and early care and education (ECE) program-specific
guidance, such as Operational Guidance for K-12 Schoeols and Early Cars and Edusation Programs to
Support Safe In-Parson Learning.

» State, tribal, local, and territorial health departments, universities, and professional health organizations

« Caring for Qur Children health and safaty standards

» 9.2.3.2; Policy Development far Care of Children and Staff Who Ara {lt
e 93.2.4.4: Written Plan for Seasonal and Pandemic Influenza

The Early Childhood Learning and Knowledge Center features an interactive module to support Head Start programs
in learning how to find and use up-to-date, trustworthy, and consistent health information. Programs may access How
to Find Science-informed and Evidence-based Health Information to explore five steps to help determine if
information is current and accurate when developing an evidence-based policy.

Grant recipients are not limited to the considerations outlined below when developing their evidence-based poiicy.
Considerations for an Evidence-based COVID-19 Mitigation Policy
Mitigation Strategies

As stated in the Final Rule, in the context of COVID-19, mitigation refers to measures taken to reduce or lower SARS-
CoV-2 transmission, infection, or disease severity. Other terms used for this same concept are “risk reduction
strategies” or “‘prevention strategies."

An evidence-based COVID-19 mitigation policy should use multiple strategies at the same time, such as masking,
ventilation, and staying at home when sick. Current evidence suggests the importance of a layered approach whereby
one strategy is “layered” upon another because they are more effective in minimizing the impact of SARS-CoV-2 than

when using one strategy alone.® When developing their policy, Head Start programs should consider the risk factors
for their staff and the families served, strategies to be used when the impact of COVID-19 changes in the community,
and how the risk of exposure could change depending on the Head Start services provided.

COVID-18 Community Levels

CDC developed the COVID-19 Cammunity Levels to help individuals, agencies, and organizations make choices on
what precautions to take based on the level of disease burden in their community. It provides county-level data for
each U.S. state and territory, determined by a combination of three metrics that are updated weekly — new COVID-19
hospital admissions per 100,000 population in the past seven days, the percent of staffed inpatient beds occupied by
COVID-18 patients (seven-day average), and new COVID-18 cases per 100,000 population in the past seven days.
Using these data, the COVID-19 Community Level is classified as low, medium, or high. Grant recipients should
consider using this data and guidance to inform their evidence-based COVID-19 mitigation policy. Layered prevention
strategies should also be able to be increased when community risk is higher (e.g., when COVID-19 Community Level
has increased),

COVID-19 Vagcination

Al this time, the national vaccination requirements at 45 CFR §§1392.23 and 12072.94 remain in effect for staff, certain

contractors, and volunteers in Head Start programs in states that are not subject to permanent® or preliminary® court
injunctions. There is no federal requirement to go further. However, all programs still have the discretion to require,
promote, and encourage COVID-19 vaccines for staff, subject to tribal, state, and local laws. ACF strongly encourages
that all staff, contractors, and volunteers be up-to-date on their COVID-13 vascinations given the proven benefits for
individual and community safety, including reduced incidences of severe illness, hospitalization, and death.

OHS also wants to make sure all families can obtain accurate information about the £OYID-18 vacsing and
encourages programs to address in their mitigation policy how they can help families and children access the
vaccines. Programs may still consider COVID-19 vaccination in their evidence-based policy, including ways to provide
access and increase uptake of vaccines among Head Start staff, contractors, volunteers, and children and families.
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Prioritizing Strategies

Per CDC, Head Start programs should consider local context when developing and implementing a response to
COVID-19 conditions. Factors to consider include:

« Age of population served

» People with disabilities

+ People at risk of getting very sick
. Equtty

« Availability of resources

+ Communities served

» Pediatric-specific considerations

A fuller discussion of each of these factors can be found in CDC's Operational Guidances for X-12 $chools and
Early Childhood Programs to Support 8afe In-person Learning.

Responsive to Changing Conditions

The intent of this policy is to make sure programs can adapt to changing circumstances and conditions of COVID-19
while still protecting the health of children, families, and staff. The requirement for having an evidence-based COVID-
19 mitigation policy specifies that it needs to allow for programs’ response to be scaled up or down based on the
impact of COVID-19 in the community. It gives Head Start programs more flexibility to adapt to the changing
circumstances and conditions of the virus and be responsive to the unique challenges and needs of their
communities.

Given the unpredictable and evolving nature of COVID-19, Head Start programs may go through periods where the
impact of COVID-18 is low, medium, or high. Programs’ COVID-19 mitigation palicy should specify what prevention
strategies or combination of strategies will be used when the impacts or risks of COVID-19 increases or decreases,
and how the policy is communicated to children, families, and staff. Programs can also decide to place requirements
related to COVID-19 mitigation policies as needed. For example, a program may choose to require universal masking
when there are higher levels of transmission or burden in the community, consistent with CDC guidance. We include
additional considerations for the communication of the policy below,

Additional Precautions

While local context is eritical, Head Start programs may also want to consider additional precautions regardless of the
fevel of impact from COVID-19 at that time and in consideration of the needs of the communities that programs serve.
As noted in CDC's guidance to K-12 schools and ECE settings, program administrators should work with health
departments in their jurisdiction to consider other local conditions and factors when deciding to implement prevention
measures. Pediatric-specific indicators, such as vaccination rates among children, pediatric-specific health care
capacity, pediatric hospitalizations, and pediatric emergency visits, can help with deciding on which mitigation
strategies to use. Head Start programs may consider the extent to which children or staff are at increased risk for
severe disease from COVID-19 or have family members at increased risk for severe disease. ECE programs may
choose to implement universal indoor mask use, for example, to meet the needs of the families they serve, which
could include people at risk for getting very sick with COVID-19.,

Programs should also consider how their COVID-19 mitigation policy protects children with disabitities, children who
are immunocompromised, and children at higher risk of severe complications, as well as layered mitigation strategies
to make sure children can safely continue to attend the program in person. For example, programs may consider
additional mitigation measures, such as mare extensive mask use or increasing ventilation, if there are children who
cannot safely wear a mask because of their disability, as defined by Section 504 of the Rehabilitation Act of 1973. The
U.8. Department of Education's Risability Rights webpage provides guidance and resources for schools and ECE
programs to make sure students with disabilities continue to receive the services and supports they are entitlied to so
they have successful in-person educational experiences.

Communication Plan

COVID-19 mitigation policies should include a strong communication plan consistent with 35 CFR 31302415172 to
make sure staff and families are prepared to navigate the ongoing conditions of COVID-19. Pregrams should
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consider:

« Who communicates to staff and families?

+ What should be communicated?

« When are communications shared and with what frequency? How does the timing for communications relate to
changing COVID-19 conditions in the community?

» How will it be communicated? For example, programs may have signs outside classrooms and the buiiding if
masks are required or recommended.

* Is the communication accessible to individuals with disabilities?

Evolving guidance comes from various federal, state, tribal, local, and territorial authorities, in addition to CDC.
Employers should be prepared to communicate changes in protocols as far in advance as possible to staff and
families.

Please direct any questions regarding this PI or the requirement that Head Start programs have an evidence-based
COVID-19 mitigation policy to your regional office.

Thank you far your work on behalf of children and families.
/ Tala Hooban /

Tala Hooban
Acting Director
Office of Head Start

1. Adapted from Office of Disease Prevention, Evidence-based practices and programs. National Institutes of

Health, https:ﬁpreven{ion.nih.gov!research-pr?orities,-"disssminati0:1~£m,olemeniafion;eviéence—based«practice&;:—mgrams

2, Adapted from European Centre for Disease Control and Prevention, European Centre for Disease Prevention and Control, Evidence-based
methadologies for public heaith - How to assess the best available evidence when time is limited and there is fack of sound evidence.
Stockholm: ECBC; 2011.

‘ntms:f/wwv.f.scdc.eu;'opa.eu.«'snes;defa!,ﬁt;ﬁiesemecﬁia:’em’puc!icatic::sf’PLibiicetions;HGQ_T.-: zyidgnce b

e _rmeihcds_for_pabilic_nzalth.odf

3. Center for Disease Control and Prevention. “Science Brisf: Indicators for Menitoring COVID-19 Community Levels and Making Public

Lo T h O I N fmani
LUTTE-NCoY/ 5

Health Recommendations.” August, 2022. Retrieved from: nUEsU sl govicoronay ings!

monitoring-coremunity-levata homi

4. The U.S. Department of Health and Human Services {HHS) received notice that as of Sept. 21, 2022, following a decision by the United
States Distiict Count for the Western District of Louisiana, implementation and enforcement of Vacoine and Mask Raquirements o Mitigars
the Spread of COVID-12 in Head Slart Programs, 86 Fed. Reg. 68052 (Nov. 30, 2021} {the “Interim Final Ruls” or “FC”), is permanently
enjoined in the following 24 states: Alabama, Alaska, Arizona, Arkansas, Florida, Georgia, Indiana, lowa, Kansas, Kentucky, Louisiana,
Mississippi, Missouri, Montana, Nebraska, North Dakota, Chio, Oklahoma, South Carolina, South Dakota, Tennessee, Utah, West Virginia,
and Wyoming. Head Start, Early Head Start, and Early Head Start-Child Care Partnership grant recipients in those 24 states are not required

to comply with the IFC.

5. As of Dec. 31, 2021, fotlowing a decision by the United States District Court for the Neorthern District of Texas, implementation and

enfarcement of the IFC is preliminarily enjoined in Texas.

Head Start® and Eary Head Stait® word marks and logas are registered trademarks owned by the U.S, Department of Health and Human
Services {(HHS).

https:/hendall.cmail20.comitij-e-eftdyhk-druykjhdy-r/ 4/5



1/6/23, 1:08 PM A Policy Docurment from the Office of Head Start 170

https:/fhendall.cmail20.com/Vj-e-eltdyhk-druykjhdy-r/ 5/5



171

Ll CHilOREN & FAMILIES

¥

"‘?&vr, Office of Head Start, 1301 Young Street, Room 937, Dallas, TX 75202 www.eclke.ohs.acf.hhs.gov
T

February 3, 2023

Lori Thrower, Board Chairperson
Crossroads Youth & Family Services, Inc.
1333 W Main St

Norman, OK 73069-6864

RE: Grant No. 06CH010830
Dear Ms. Thrower,

We have reviewed your request to waive staff qualification requiremments described in the Head
Start Act of 2007 (42 USC 9801 et.sec.) for one center-based teacher.

Your request has been found consistent with the regulatory requirements and waiver has been
approved for a three-year period for the following center-based teacher. The expiration date is
provided for your convenience.

Smith, Holly *~  02/01/2026

It is the grantee's responsibility to ensure teachers maintain an active CDA credential that is
appropriate to the age of children being served in center-based programs or a State-awarded
certificate for preschool teachers that meets or exceeds the requirements for a CDA credential.
Approved waivers remain valid as long as the teachers meet and maintain eligibility criteria,
including the appropriate current CDA or State-awarded certificate and enrollment in a degree
program,

1f you have any questions, please contact your Program Specialist, Kobena Arthur at 214-767-
8859 or email at kobena.arthur@acf.hhs.gov.

Sincerely,

Kenneth Gilbert

Regional Program Manager
Office of Head Start, Region VI

cc: Wendy Swatek, Executive Director
Terrie Vicknair, Head Start Director
Amanda White, Policy Council Chair
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Quarterly Cash Review
First Quarter 07/ 01/2022-09/30/2022

The objective of the review is to determine the degree to which the transactions for Divorce, Truancy
and Counseling revenues at the Tecumseh Road location complied with cash handling policies and
procedures. In addition, the review is to assess the adequacy and effectiveness of internal controls and
establish that procedures are managed with regard to efficiency and effectiveness.

For the period July 1, 2022 to September 30, 2022 3 sample of transactions was selected to ensure
compliance with the following requirements:

1. Cash receipts were sequentially accounted for and deposited in a timely manner. Once weekiy
as per fiscal procedures.
2. Services were provided and accompanied by a cash receipt or fee waiver.

Findings

Zero cash deposits were made in the quarter due to reduced sliding scale clients, Timeliness of deposits
in accordance with fiscal procedure is critical in quickly identifying any irregularities or reconciliatory
issues,

Recommendations

Fiscal procedures shouid be reviewed to determine the necessity of weekly deposits. Divorce classes are

now offered for no charge and Covid has greatly reduced the number of clients. Additionally, Credit card
payments have greatly reduced the amount of cash handled at the location.



Quarterly Cash Review
Second Quarter 10/01/2022-12/31/2022

The objective of the review is to determine the degree to which the transactions for Divorce, Truancy
and Counseling revenues at the Tecumseh Road location complied with cash handling policies and
procedures. In addition, the review is to assess the adequacy and effectiveness of internal controls and
establish that procedures are managed with regard to efficiency and effectiveness.

For the period October 1, 2022 to December 31, 2022 a sample of transactions was selected to ensure
compliance with the following requirements:

1. Cash receipts were sequentially accounted for and deposited in a timely manner. Once weekly
as per fiscal procedures.
2. Services were provided and accompanied by a cash receipt or fee waiver,

Findings

Zero cash deposits were made in the quarter due to reduced sliding scale clients. Timeliness of deposits
in accordance with fiscal procedure is critical in quickly identifying any irregularities or reconciliatory
issues.

Recommendations

Fiscal procedures should be reviewed to determine the necessity of weekly deposits. Divorce classes are

now offered for no charge and Covid has greatly reduced the number of clients. Additionally, Credit card
payments have greatly reduced the amount of cash handled at the location,
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Quarterly Medicaid Internal Review
First Quarter 07/01/22-09/30/22

The scope of the review was limited to ensure that CARF requirements are followed by
agency personnel. The first procedure was to trace Medicaid payments back to the
progress note located in the client file and determine if the note was billed correctly. The
results are as follows:

1) 55 transactions out of the total population of were reviewed. Each note was
located in the billing system and billed correctly.

Payments are reviewed to ensure that they were received and posted to the correct
account and billed on a timely basis. The results are as follows:

All Medicaid payments reconcile to the general ledger. Medicaid services are typically
billed and collected within 30 days of service. The average number of days to collect the
payment is 7 days after the service is billed.

Recommendations or Findings:

There are no recommendations or findings.
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Quarterly Medicaid Internal Review
Second Quarter 10/01/22-12/31/22

The scope of the review was limited to ensure that CARF requirements are followed by
agency personnel. The first procedure was to trace Medicaid payments back to the
progress note located in the client file and determine if the note was billed correctly. The
results are as follows:

1) 41 transactions out of the total population of were reviewed. Each note was
located in the billing system and billed correctly.

Payments are reviewed to ensure that they were received and posted to the correct
account and billed on a timely basis. The results are as follows:

All Medicaid payments reconcile to the general ledger. Medicaid services are typically
billed and collected within 30 days of service. The average number of days to collect the
payment is 7 days after the service is billed.

Recommendations or Findings:

There are no recommendations or findings.
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Crossroads Youth & Family Services, Ing. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits

Month Ended October 2022

Contributions:

Employer Contributions
Participant Contributions

Total Contributions

Investment Income:

Interest and dividends

Net realized and unrealized appreciation (depreciation)
in fair value of investments

Net Investment Gain (Loss)

Contributions and net investment income

Distributions to participants

Forfeitures

Administrative Expenses

increase in net assets available for plan benefits
Net Assets Available for Plan Benefits:

Beginning of month

End of month

Qcit-22

$ 13,763.12
$ 18,063.06
$ 31,826.18
$ 576.68
$ 139,496.43
$ 140,073.11
$ 171,899.29
$ (26,494.20)
$ 357.35
$ -

$ 145762.44

$2,961,277.59

$ 3,107,040.03




Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Net Assets Available for Plan Benefits

Month Ended October 2022

ASSETS

Investments, at fair value:
Cash

Loans

Mutuai Funds

Total Assets

Net Assets Available for Plan Benefits

QOct-22

$ 145,821.88
$ 52,060.12
$ 2,909,158.03

$ 3,107,040.03

$ 3,107,040.03
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Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits

Month Ended Novembher 2022

Contributions:

Empiloyer Contributions
Participant Contributions

Total Contributions

Investment Income:

Interest and dividends

Net realized and unrealized appreciation {depreciation)
in fair value of investments

Net Investment Gain (Loss)

Contributions and net investment income

Distributions to participants

Forfeitures

Administrative Expenses

Increase in net assets available for plan benefits

Net Assets Available for Plan Benefits:

Beginning of month

End of month

Nov-22

$ 16,017.01

3 20,318.54
$ 36,335.55
$ 820.16
$ 168,878.61

$ 169,698.77
$ 206,034.32
$ (41,819.59)
$ 101.61

$ -

$ 164,316.34

$ 3,107,040.03

$ 3,271,356.37




Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Net Assets Available for Plan Benefits

Month Ended November 2022

ASSETS

Investments, at fair value:
Cash

Loans

Mutual Funds

Total Assets

Net Assets Available for Plan Benefits

Nov-22

$ 148,099.61
$ 50,844.38
$3,072,412.38

$3,271,356.37

$3,271,356.37
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Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits
Month Ended December 2022

Dec-22

Contributions:
Employer Contributions $ 18,558.74
Participant Contributions $ 23,158.60
Total Contributions $ 41,718.34
Investment Income;
Interest and dividends $ 86,212.80
Net realized and unrealized appreciation (depreciation)

in fair value of investments $ (188,740.11)

Net Investment Gain (Loss) $ (102,527.31)
Contributions and net investment income $ (60,808.97)
Distributions to participants $ (38,283.93)
Forfeitures $ 6,5653.94
Administrative Expenses $ 112.50
Increase in net assets available for plan benefits $ (92,651.46)
Net Assets Available for Plan Benefits:

Beginning of month $ 3,271,356.37

End of month $ 3,178,704.91




Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Net Assets Available for Plan Benefits

Month Ended December 2022

ASSETS

Investments, at fair value:
Cash

Loans

Mutual Funds

Total Assets

Net Assets Available for Plan Benefits

Dec-22

$ 131,162.53
$ 48,963.71
$2,998,578.67

$ 3,178,704.91

$ 3,178,704.91
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+-SYNOPSIS OF FOURTH QUARTER INCIDENT REPORTS

{10 Total Incident Reports)

$1.04/05/22 - A male resident was upset and threw his medication on the floor and refused to take.
ACTION TAKEN: Staff talked with him about the importance of following medication regimen.

RECOMMENDATIONS: None at this time

$4.04/09/22 - Two male resident got into an argument and pushed each other. Staff responded
immediately and separated the two residents.

ACTION TAKEN: Staff intervened by separating the residents and spoke with each individually regarding
behaviors,

RECOMMENDATIONS: None at this time

S2.04/12/22- A male resident walked out of class, the walked outside into the playground area and
eventually went AWOL.

ACTION TAKEN: Staff followed protocol for runaway youth and resident was eventually located by
another residents case worker and brought back to the center.

RECOMMENDATIONS: None at this time.

§3.04/22/22 — Afemale resident was jumping on the couch when she slipped and hit the front of her
right shin causing a small scrape.

ACTION TAKEN: Staff offered ice and band aide as well as spoke with the resident about being careful
and not jumping on furniture.

RECOMMENDATIONS: None at this time

54.04/23/22 — Two male resident got into an argument and started to charge toward each other. One
resident threw a laptop toward the other in the process.

ACTION TAKEN: Staff intervened by separating the residents and helped each process their emotions
toward the situation while keeping them separated.

RECOMMENDATIONS: None at this time

S5. 04/26/22 — A male resident accidentally stubbed his toe on the wall resulting in a bloody and broken
toenail.
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ACTION TAKEN: Staff helped resident wash affected area as well as applied Neosporin and a band aide.

RECOMMENDATIONS: None at this time

S6. 05/07/22 — A male resident came out of his bedroom and reported to staff that he was playing
around by poking his finger inside of his fan and ended up with a cut on his finger.

ACTION TAKEN: Staff cleaned wound and bandaged. Staff also notified case worker and program
director,

RECOMMENDATIONS: None at this time
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MINUTES OF PROGRAM EVALUATION COMMITTEE MEETING
FISCAL YEAR 2022 /23

1% QUARTER
October 19th, 2022

ATTENDEES: Lori Thrower, Ty Lewis, Kaylee Marshall, and Jennifer Foster

Behavioral Health Qutpatient Program (BHOP)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc,

GOAL: To increase the level of individual and family functioning, stability, and communication
through behavioral heaith services.

Progress toward this goal is measured through quarterly assessments using the following:

Level of Service Objectives and Measures
Effectiveness Objectives and Measures
Efficiency Objectives and Measures
Client Satisfaction

Counselors Providing Service:

Jennifer Foster

Ashley Brea Tavarez

Heather Malork

Kaylee Marshail

Spencer Wilson

Levels of Service (Output)

SServiee Tipe S EPAGjected by Ouaricr S Nea Achivyed
- 632 ) T o To-Inire
wr LI INY; _[.'..‘ .

[Goal is 73%]

- Clients served 75 11 15%
- Hours of service 150 12 8%
- Individuals referred | 100 9 9%
Initial Treatment Plan 55 ] 15%

Treatment Plan Reviews

NA 17 N/A
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Family Counseling

- # of Families Served: | 75 23 31%
(In Family Sessions)

- # of Family Therapy

Hours 65 13.65 21%

Individual Counseling

- # of Individual 2000 344.58 19%
Therapy Hours

Clients who stayed past

3 months
60 N/A N/A

Norman Public Schools
Psychoeducation Group

New Participants 200 87 44%

Norman Public Schools
Psychoeducation Group

Hours 250 64 26%

Major Policy Issues/Recommendations:
No major policy issues or recommendations at this time.

In this quarter, we planned out a calendar to follow when offering groups to Norman Public Schools. We
contacted Norman Public Schools and collaborated with them to start running Psychoeducation groups in
the fall semester. Groups were able to start toward the end of this quarter and will continue on into the

nextquarter. A connection was made with Noble Public Schools, where we hope to run more groups and
offer individual counseling. We also hosted a total of 3 Workshops at the Norman Public Library.

We have 5 Counselors offering services this quarter, 2 being counseling interns.

Community At-Risk Services (CARS)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc,
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GOAL: To increase the level of individual and family functioning, stability, and communication
through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following:

* Level of Service Objectives and Measures
» Efficiency Objectives and Measures

Counselors Providing Service:
Nolonda Sobel

Levels of Service (Output)

Year-" 0,
TozDate

“Service Tvpe T Projected T Quarter
A Goalas 7

by, 30:7]

|

Assessments

- Clients served 45 9 20%
- Hours of service 85 27 32%
- Individuals referred 45 11 24%
Initial Treatment Plan 30 7 23%
Treatment Plan Reviews | NA 6 N/A

Family Counseling

- # of Families Served: (In | 50 14 28%
Family Sessions)

- # of Family Therapy

Hours 40 12.5 31%
Individual Counseling

- # of Individual Therapy | 300 109.5 40%
Hours

Group Therapy - # of NA 9 N/A
Group Therapy Hours

Clients who stayed past 3 | 30 N/A N/A

months

Major Policy Issues/Recommendations: No major policy issues or recommendations at this time.



First Time Offender Program (FTOP)

This program serves at-risk youth ages thirteen (13) to eighteen (18) that have encounter law
enforcement and the juvenile justice system for social rules violations. Youth are offered
intake/assessment and referral services that can include group, individual, and family counseling;
mentoring or tutoring; and psycho-educational classes of 12 hours’ duration to help prevent or intervene

in any continued school failure, delinquency, or family problems.

GOAL: To decrease continued risk for juvenile delinquency in pre-delinquent youth or first-time

offenders in Cleveland County.

Levels of Service

e Effectiveness Objectives and Measures
¢ Efficiency Objectives and Measures
¢ Client Satisfaction
Levels of Service (Output)
Service Type Projected by Quarter Year-To-Date
6/30/21 It 2nd 3d 4t
Referrals Received
Family 30 4 4
#Intake/Assessments 25 2 2
- Clients served: 4 4
Teens 2 2
Parents 2 2
- Hours of service 2 2
Pro-Social Skills (total):
Large Group 12 | 1
Individual Families 1 1
- Clients Served 50 6 6
- Hours of service 144 24 24
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Effectiveness

Effectiveness Objectives Effectiveness Measures Effectiveness Results

Each parent and youth Average rating of at least “4” (Useful) ona five | 3 # of Surveys

completing the service will (5) point Likert Scale ranging from 5 (“Very | (parents)

agree it was useful in key areas | Useful”) to 1 (“Not At All Useful”) across six | 3 # of Surveys

of skill development (6) skill areas [see chart below] (youth)
4.48 Overall
Program
Effectiveness
average score
4.81 Overall
Program Evaluation
Score

PROGRAM EFFECTIVENESS RATINGS

Component Youtl Parents: Guardians Average
Adolescent Development

Juvenile Justice System 4 4.6 4.3
Communication Skills 4.3 5 4.65
Anger Management 4.6 4.6 4.6
Problem Solving/Decision Making 43 4.6 4.45
Value Awareness/CulturaI Sensitivity 4.6 4.6 4.6

7 ——— A4S

In addltlon data was gathered for OAYS effectlveness ratmgs over the quarter Scores are based ona
five (5) point Likert Scale with “1” being “Strongly Disagree” to “5" being “Strongly Agree”.

PROGRAM EVALUATION RATINGS

Camponent Youth Parents:Guardians  Average

Intake Clarity 4.6

Treated with Dignity and Respect 5 5 5
Facilitator Promptness 4.6 5 4.8
Ability to Handle Problems More Effectively 43 5 4.65
Benefit to Others 4.6 5 4.8
otals o o o | a5 T gy

Efficiency
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Efficiency Objective

Efficiency Measure

Efficiency Results

At least 85% of enrolled
adolescents and their parents will
successfully complete the
program

Success/fail rate, based on
attendance at all six classes and
expressed in a %.

100 % of successful
completion

Major Policy Issnes/Recommendations:

There are currently no major policy recommendations.

In the first quarter, we were able to have continued in-person representation at the Norman Municipal
Court Docket and Noble Municipal Court Docket during the months of July, August, and September. Qur
FTOP coordinator resigned in September due to receiving another job opportunity. A current staff

member took over communication with the courts. We will have a new FTOP Coordinator starting in

October.

We were able to complete an in-person TAPP class during the month of July and August. July had 4
participants and August had 2 participants. Evaluations for both TAPP classes are reported in this quarter.
Referrals continue to remain steady as we move forward, we received a total of 7 referrals for TAPP in

this quarter.

Emergency Youth Shelter

This program targets children from Cleveland and McClain Counties who are under the age of 18
and are experiencing a crisis such as being removed from home because of alleged abuse/neglect, running

away from home, losing parents through death/divorce, etc.
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GOAL: To provide a safe non-threatening environment of 24-hour care to meet the immediate
needs of children experiencing crisis.

Progress toward this goal is measured through quarterly assessments using the following;

Levels of Service

Effectiveness Objectives and Measures
Efficiency Objectives and Measures
Client Satisfaction

Levels of Service

Projected Fst (hr 2nd Qu o 3rd Qir +4th Qur YTD o Achieved

Children Served

Shelter Intakes | 50 10 20%

Days of Care 1,825 427 23%

Resident Satisfaction

Satisfaction Objectives Satisfaction Measures Resident Satisfaction Results




The average score on the
consumer satisfaction
survey completed by
residents at discharge will
be at least “4”

Scores on a five- point
Likert Scale ranging
from “1” {Strongly
Disagree) to "5”
(Strongly Agree)

See results in chart below

Average
RESIDENT SATISFACTION SURVEY RESULTS Score
For Quarter
L. Tfelt welcome in my out of home placement. 4.9
2. The rules and expectations were clearly explained to me. 49
3. During my stay, I have felt there were staff [ could g0 to with a problem or if I just | 4.8
wanted to talk.
4. I felt safe during my stay in out of home care. 4.9
5. Overall my stay was positive. 4.8

Notes:

Grievances
IstQur 2nd Qrr Jrd Qir - Jith Qur
Total Grievances
Total Grievances Resolved | N/A N/A
Method of Resolution N/A N/A
Notes: N/A

Efficiency

Efficiency Objective

Efficiency Measure

Efficiency Results by
Quarter
st 2nd 3rd 4th

191
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To place 90% (30) of all Number of residents in Shelter | 6
residents within 30 days of | past 30 days
their admission date (max
number of residents is 12)

GOAL:Provide recreational, mentor, and other structured activities for youth residing in the Shelter.

Level of Service Goals, by June 30, 2021

* To provide five (5) hours of structured activities per week (260 hours total)

* To provide at least two (2) staff-supervised outings per month during the school year (24
total} for Shelter residents
To supervise 25 Shelter College mentors
To coordinate 10 special mentor events in the Shelter

* To provide structured activities and a recreation program throughout the year and as an
alternative to summer school classes for Shelter residents

Projected It Onr nd e 3nd OQtr Hh Qi YTD

Achieved

Structured Activities / 260 79 30%
Recreation

Staff Supervised Qutings N/A 46 N/A
New College N/A 0 N/A
Paraprofessionals

GOAL: Provide counseling and case management services to meet the emotional and dispositional
needs of Shelter residents.

Level of Service Objectives, by June 30, 2021:

* To provide 200 hours of case management services (assessment, discharge planning,
linkage, and advocacy)
Ideally, we want the Emergency Youth Shelter to have as little crisis incidents as possible. The goal is notto
strive for perfection, but rather to better manage situations as they arise and provide resources for staff
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members and residents, *Unfortunately, it is difficult to capture Case Management Services that are
provided to the residents from the staff.*

o

Projected i1 Otr Tnek Otr 3rd Otr 41h Orr YTD

Achieved

Case Management Services N/A N/A N/A

GOAL: Provide a Shelter-based educational program, staffed by a certified Norman Public School
teacher, for youth residing in the Shelter.

Level of Service Objectives:

* To provide 95% of all school-aged Shelter residents daily classroom instruction based on their
individual levels and abilities during the 2020-2021 school year.

* To provide 860 hours of classroom time for school-aged Shelter residents during the 2020-2021 school
year.

a
0

Projected I'st ¢ Il Qir And Oty dth (ur YT

Achieved

Residents receiving Classroom 50 12 24%
Instruction
Classroom Hours 860 hrs. 145 17%

Major Policy Issues/Recommendations:

10
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MINUTES OF PROGRAM EVALUATION COMMITTEE MEETING
FISCAL YEAR 2022/23

2" QUARTER
January 18th, 2023

ATTENDEES: Lori Thrower, Ty Lewis, Kaylee Marshall, Spencer Wilson, and Jennifer Foster

Behavioral Health Outpatient Program (BHOP)

This program targets Cleveland County children under the age of 18 and their families who are eligible

for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc.

GOAL: To increase the level of individual and family functioning, stability, and communication
through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following:

Level of Service Objectives and Measures
Effectiveness Objectives and Measures
Efficiency Objectives and Measures
Client Satisfaction

Counselors Providing Service:

Jennifer Foster

Heather Malork

Kaylee Marshall

Spencer Wilson

Levels of Service (Output)

CService Type: 7 T prdidéned by Quaiter

SGidatas 75

Assessment/BHOP

- Clients served 75 11 6 23%
- Hours of service 150 12 6.83 13%
- Individuals referred | 100 9 12 21%
Initial Treatment Plan 55 8 5 24%

Treatment Plan Reviews

NA 17 14 N/A
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Family Counseling

- # of Families Served: | 75 23 28 68%
(In Family Sessions)

- # of Family Therapy

Hours 65 13.65 | 6.49 31%

Individual Counseling

- # of Individual 2000 344,58 | 339.23 37%
Therapy Hours

Clients who stayed past

3 months
60 N/A 10 16.66%

Norman Public Schools
Psychoeducation Group

New Participants 200 87 84 86%

Norman Public Schools
Psychoeducation Group

Hours 250 64 145 85%

Major Policy Issues/Recommendations:
No major policy issues or recommendations at this time.

In this quarter, we continued to provide Psychoeducation Groups to Norman Public Schools. We also
started to provide a Psychoeducation Group at Noble High School. Two Workshops were provided at the
Norman Public Library.

We had 4 counselors offering their services in this quarter, 1 bein gan intern who completed their required
hours in the middle of October. This Intern was hired on as our new TAPP Coordinator.

Community At-Risk Services (CARS)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
ctisis counseling; school-based counseling services, etc.

GOAL: To increase the level of individual and family functioning, stability, and communication
through behavioral health services.
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Progress toward this goal is measured through quarterly assessments using the following:

* Level of Service Objectives and Measures
¢ Efficiency Objectives and Measures
Counselors Providing Service:
Nolonda Sobel

Levels of Service (Output)

- Serviee Type SO Projected - Quarter

by 6,301

Assessments B

- Clients served 45 9 9 40%
- Hours of service 85 27 25 61%
- Individuals referred 45 11 8 42%
Initial Treatment Plan 30 7 7 47%
Treatment Plan Reviews | NA 6 6 N/A

Family Counseling

- # of Families Served: (In | 50 14 18 64%
Family Sessions)

- # of Family Therapy

Hours 40 [2.5 15 69%
Individual Counseling

- # of Individual Therapy | 300 109.5 | 82.75 70%
Hours

Group Therapy - # of NA 9 1.5 N/A
Group Therapy Hours

Clients who stayed past 3 | 30 N/A 9 30%

months

Major Policy Issues/Recommendations: No major policy issues or recommendations at this time.

First Time Offender Program (FTOP)



This program serves at-risk youth ages thirteen (13) to eighteen (18) that have encounter law
enforcement and the juvenile justice system for social rules violations. Youth are offered
intake/assessment and referral services that can include group, individual, and family counseling;
mentoring or tutoring; and psycho-educational classes of 12 hours’ duration to help prevent or intervene

in any continued school failure, delinquency, or family problems.

GOAL: To decrease continued risk for juvenile delinquency in pre-delinquent youth or first-time

offenders in Cleveland County.

Levels of Service
Effectiveness Objectives and Measures

¢ Efficiency Objectives and Measures
¢ Client Satisfaction
Levels of Service (Qutput)
Service Type Projected by Quarter Year-To-Date
6/30/21 It 204 3@ 4u
Referrals Received
Family 30 4 7 11
#Intake/Assessments 25 2 4 6
- Clients served: 4 9 13
Teens 2 4 6
Parents 2 5 7
- Hours of service 2 4 6
Pro-Social Skilis (total):
Large Group 12 1 1 2
Individual Families 1 0 1
- Clients Served 50 6 9 15
- Hours of service 144 24 12 36
Effectiveness

197
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Effectiveness Objectives Effectiveness Measures Effectiveness Resulis

Each parent and youth Average rating of at least “4” (Usefil) ona five | 5 # of Surveys
completing the service will (5) point Likert Scale ranging from 5 (“Very | (parents)

agree it was useful in key areas | Useful”)to 1 (“Not At All Useful”) across six | 4 # of Surveys
of skill development (6) skill areas [see chart below] {vouth)

4.65 Overall
Program
Effectiveness
average score
4.665 Overall
Program Evaluation
Score

PROGRAM EFFECTIVENESS RATINGS

Component Youth Parents:Guardians Average
Adolescent Development . 4.8 4.65
Juvenile Justice System 4 4.8 4.4
Communication Skills 4.5 4.8 4.65
Anger Management 4.75 4.8 4.775
Problem Solving/Decision Making 4.5 4.8 4.65
Value Awareness/Cultural Sensitivity 4.75 4.8 4.775

In addi ién, d'zil;é ;i;as gamered for OAYS efféctiveness ratings over the quartér. “Scores are based on a
five (5) point Likert Scale with “1” being “Strongly Disagree” to “5” being “Strongly Agree”.

PROGRAM EVALUATION RATINGS

Component Youth Parents:Guardians  Average
Intake Clarity 4.75
Treated with Dignity and Respect 4.75 4.8 4.775
Facilitator Promptness 4.75 4.8 4.775
Ability to Handle Problems More Effectively 4.5 4.4 4.45
Benefit to Others 4.5 4.6 4.55
Totals -~ SN BN X -~ SV 468 | 4665
Efficiency
LEfficiency Objective | Efficiency Measure Efficiency Results
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At least 85% of enrolled Success/fail rate, based on 100 % of successful
adolescents and their parents will | attendance at all six classes and | completion
successfully complete the expressed in a %.

program

Major Policy Issues/Recommendations:
There are currently no major policy recommendations.

In this quarter, we were able to continue having in-person representation at the Norman Municipal Court
Docket and Noble Municipal Court Docket during the months of October, November, and December. Our
new FTOP Coordinator started in October and immediately went to work. A TAPP class was held in
November and we were also able to provide a Truancy class in November. Evaluations for the TAPP
class are reported in this quarter. Referrals are becoming more consistent, the next class is full with 10
participants and will start next quarter on January 17,

Emergency Youth Shelter

This program targets children from Cleveland and McClain Counties who are under the age of 18
and are experiencing a crisis such as being removed from home because of alleged abuse/neglect, running
away from home, losing parents through death/divorce, etc.

GOAL: To provide a safe non-threatening environment of 24-hour care to meet the immediate
needs of children experiencing crisis.

Progress toward this goal is measured through quarterly assessments using the following:

» Levels of Service
* Effectiveness Objectives and Measures



* Efficiency Objectives and Measures
e Client Satisfaction

Levels of Service

Mrajected st Otr

RETRS

3rd Qur 4th Qtr YT
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o Achieved

Children Served 60 19 11 50%
Shelter Intakes 50 10 6 32%
Days of Care 1,825 427 554 53.75%
Resident Satisfaction

Satisfaction Objectives Satisfaction Measures Resident Satisfaction Results

The average score onthe | Scores on afive- point | See results in chart below

consumer satisfaction Likert Scale ranging

survey completed by from “1” (Strongly

residents at discharge will | Disagree) to “5”

be at least “4” (Strongly Agree)

RESIDENT SATISFACTION SURVEY RESULTS g:oerreage




For Quarter
1. I felt welcome in my out of home placement. 425
2. The rules and expectations were clearly explained to me. 4

3. During my stay, I have felt there were staff I could go to with a problem or if 1 just | 4.5
wanted to talk.

4. T feltsafe during my stay in out of home care. 4.5

5. Overall my stay was positive. 4.5

201

Notes: We had a total of 5 residents discharge during the quarter. We had 1 residentwho disrupted and
refused to complete survey and another resident who disrupted and documented low scores in all areas.
The other 3 residents who discharged gave 5s in all categories, Overall staff have done an excellent job
with maintaining our culture of care and providing normalcy with our youth. We have had several

residents who discharged to foster care but made statements that they would love to stay at the center.

Grievances

IstQtr 2nd Qtr ard Qtr Hth Qtr

Total Grievances 0
Total Grievances Resolved { N/A N/A N/A
Method of Resolution N/A N/A N/A
Notes: N/A
Efficiency
Efficiency Objective Efficiency Measure Efficiency Results by
Quarter

st 2nd Ard 4th

To place 90% (30) of all Number of residents in Shelter | 6 6
residents within 30 days of | past 30 days
their admission date (max
number of residents is 12)

GOAL:Provide recreational, mentor, and other structured activities for youth residing in the Shelter.

8
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Level of Service Goals, by June 30, 2021:

* To provide five (5) hours of structured activities per week (260 hours total)

* To provide at least two (2) staff-supervised outings per month during the school year (24
total) for Shelter residents

* To supervise 25 Shelter College mentors
To coordinate 10 special mentor events in the Shelter
To provide structured activities and a recreation program throughout the year and as an
alternative to summer school classes for Shelter residents

n
1

Projected st Qtr 2nd Qe 3rd (e 4th Our YTD

Achicved

Structured Activities /

Recreation

Staft Supervised Outings N/A 46 44 N/A
New College N/A 0 5 N/A
Paraprofessionals

GOAL: Provide counseling and case management services to meet the emotional and dispositional
needs of Shelter residents,

Level of Service Objectives, by June 30, 2021:

¢ To provide 200 hours of case management services (assessment, discharge planning,
linkage, and advocacy)
Ideally, we want the Emergency Youth Shelter to have as little crisis incidents as possible. The goal is not to
strive for perfection, but rather to better manage situations as they arise and provide resources for staff
members and residents. *Unfortunately, it is difficult to capture Case Management Services that are
provided to the residents from the staff,*

0
Sn

Achieved

Projected INEST 2nd Qur Srd Qur Hh Qir YTH

Case Management Services N/A N/A N/A N/A
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GOAL: Provide a Shelter-based educational program, staffed by a certified Norman Public School
teacher, for youth residing in the Shelter.

Level of Service Obiectives:

* To provide 95% of all school-aged Shelter residents daily classroom instruction based on their
individual levels and abilities during the 2020-2021 school year.
* To provide 860 hours of classroom time for school-aged Shelter residents during the 2020-2021 school

year.
Projected StQU 2nd Qi 3d Qe Mh Qe YTD o
- Achieved
Residents receiving Classroom 50 12 10 44%
Instruction
Classroom Hours 860 hrs, 145 235 44.19%

Major Policy Issues/Recommendations: No recommendations at this time. The average daily attendance
for the Center this quarter was 6.04 residents with an average length of stay of 46.33 days. The Shelter
provided 556 shelter care days to residents. We had a resident who was able to complete driving school
while with us and transitioned to independent living. During this quarter we were mostly at capacity with
6 of our kids being here for over 2 months. Kids were able to enjoy Holiday activities and lots of
corresponding outings during the quarter. Our kitchen should be complete next week with security screen
and backsplash. The center continues to provide children a safe and supportive environment.

10
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PROGRAM INSTRUCTION
SUBJECT: FY 2023 Head Start Funding Increase
INSTRUCTION:

President Biden signed the Consolidated Appropriations Act, 2023, into 3w on December 28, 2022, The fund ing

level for programs under the Head Start Act (the Act) is $11,996,820,000,
year (FY) 2022. This increase includes $596 million to provide all Head S
Start-Child Care (EHS-CC) Partnership grant recipients a 5.6% cost-of-Iiv
quality improvement, and $100 million for expansion of Head Start, Early

an increase of $960 million over fiscal
fart, Early Head Start, and Early Head
ing adjustment (COLA), $262 million for
Head Start, and EHS-CC Partnership

programs. The total appropriation also includes $8 million for Tribal College and University Head Start (TCU-HS)
Partnership programs, of which $2 million is an increase over the FY 2020 funding level.

This Program Instruction (PI) primarily provides information about COLA

nd quality improvement funds available

to all Head Start, Early Head Start, and EHS-CC Partnership grant recipi¢nts. Grant recipients subject to
competition for confinued funding through the Designation Renewat System (DRS) are entitled to COLA funds

through the end of their current award. However, the Administration for C

ildren and Families reserves the right to

delay decisions on quality improvement funding until DRS competition detisions are final. State coltaboration

grants are not eligible for COLA or quality improvement funding due to th
Head Start Act.

FY 2023 Quality Improvement

statutory cap on their funding in the

Each grant recipient will be allocated an amount of quality improvement finding proportionate to their federal
funded enroliment -— approximately $280 for each Head Start funded enrcliment slot and $420 for each Early
Head Start funded enrollment siot. There will be a minimum floor established to ensure all recipients are able to
make a meaningful investment in quality, consistent with Sec. adD{a)(4){C} of the Act.

A program may apply to use quality improvement funds for activities cong

stent with Sec. 640(a)(5), as outlined in

Attachment A, except that any amount of these funds may be used on any of the activities specified in such

section. In other words, programs are not bound by the requirement in S¢
quality improvement funds be used for staff compensation or the requiren
than 10% of guality improvement funds be used on transportation. Howey
strongly encourages grant recipients to prioritize quality improvement fun
(wages and benefits) to help recruit and retain a qualified Head Start wor
recipients to consider investments to support and strengthen the mental b
program,

A well-compensated staff is integral to delivering high-quality services for
workforce piays a critical role in fulfilling the Head Start mission by suppo

c. 640(a){5)(A) that at least 50% of

nent in Sec. 640(a)(5)(B)(vii) that no mare
er, the Office of Head Start (OHS)

ing to increase compensation for statf
dforce. OHS also strongly encourages
ealth of children, families, and staff in the

children and families. The Head Start
ting the holistic development of children

204
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anhd economic stability for families. While staff qualifications have steadily i
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ncreased in the last 10 years,

compensation and benefits have not followed suit. Many Head Start programs have struggled to recruit and retain

qualified staff with the ongeing early care and education workforce short ag
families are disrupted by high turnover rates and g shortage of frontline gta

e. High-quality services for children and
ff, particularly teachers, assistant

teachers, home visitors, family child care providers, family service worke ['s, ransportation staff, and staff who
provide mental and behaviora health services, Increasing compensation|is a key strategy to promote recruitment

and retention of qualified staff and ensure programs are competitive emplo
Improved retention of staff also helps to ensure high-quality classroom ahg
healthy developmental outcomes for children, and strengthen relationships

yers in their local communities.
home learning environments, promote
with families. In September 2022, OHS

refeased Information Memorandum ACEN-3S-22-06 directing Head Start grant recipients to permanently
increase salaries for the purposes of recruiting and retaining staff. Head $tart grant recipients are strongly
encouraged to use quality funds to advance a strategy to permanently ingrease wages and benefits,

OHS recognizes that many Head Start grant recipients are serving children and families with enhanced mental
health needs. Increased symptoms of anxiety and depression, coupled with the impact of trauma, grief, and loss

during the pandemic, has elevated the importance of supporting children’

social and emotional well-being, as well

as the mental well-being of adults who care for them. It is essential that ¢ iidren, staff, and families recsive

necessary supports for mentai health and wellness as an integral part of

rogram services. OHS strongly

encourages programs to consider ways to use quality improvement fundis g to invest in mentai heaith supports at
all levels of the pregram, including mental health consultation to support Head Start teachers in managing

challenging behavior and supporting children.

Examples of investments that would reflect these OHS priorities and also a

lign with allowable uses of quality

improvement funding as specified in the Act may include, but are not limited to, the following:

+ Increase compensation, particularly for positions that are not receivin

d competitive wages and benefits

(including consideration of elementary school compensation), experiencing higher rates of turnovar,
challenging to fill, or preventing programs from reaching full enroliment.

» Increase career opportunities for entry level staff through support fo
commensurate compensation increases, including through scholars
« Support staff weliness with regularly scheduled breaks and access t

increased credentials and
ips, mentors, and coaches.
employee assistance services.

« [mprove preventive mentgl health screening, assessment, and interventions.

» Enhance mental health consuitation — including hiring of additional
support staff and improve the organizational approach to identifying
Supports and services for children, families, and staft,

» Hire additional qualified classroom staff or floaters to lower ratios, en|
ensure staff can have breaks during the day.

« Hire additional qualified family services staff or home visitors to decr
relationships and improve quality of responsive, individuaiized servic

* Provide ongoing coaching and support to staff to address sfress, bur

* Provide fraining on trauma-informed approaches to all staff, governin
ensure fraining is accompanied with coaching and opportunities for r

» Enhance transportation services to promote more regular participatio
designed to support development and learning and address trauma.

Finally, while grant recipients should prioritize ongoing, sustained investme

program improvement needs that cannot be addressed with existing progra

ental health professionals — to better
ental health needs and integrating

ance adult-child relationships, and

ase caseloads and enhance family-staff
S.

out, and related turnover,

boards, and Policy Councils, and
flective practice and supervision.
n by children and families in services

s in quality improvements, OHS does

funds are invited to apply for

acknowledge that one-time investments in FY 2023 may be necessary. Gra£: recipients encountering one-time

supplemental funding. See below for further discussion on one-time progra

FY 2023 COLA

improvement funding requests.

Each grant recipient may apply for a COLA increase of 5.6% of the FY 2027 base funding level. Base funding

excludes training and technical assistance fungds and any one-time funding

eceived during FY 2022.

Programs must use COLA funds to permanently increase the salaries of Hehd Start staff. This includes salaries of
current staff and unfilled vacancies, Programs may consider a permanent uniform percent increase to the Head

hﬂps:llhendail.createsend'f.oom/t/j-e-eetllk-druykjhdy—r/
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» Programs may choose to|provide a smaller COLA to these

positions, Programs could also think about providing a larger COLA to [olver paid positions that are not currently
receiving a wage sufficient to cover costs of fiving, or that are very challenging to fill due to iow wages. Such
positions may need more of an increase to support more competitive wages that are comparable with similar jobs
in the community, including the consideration of salaries paid to staff in lgcal elementary schoois. If a grant
recipient chooses to apply COLA differentially across positions, they mu t explain this choice In their application.

prohibits any Head Start employee from

being compensated at a rate that exceeds that of an Executive Schedule|Level )i position, including employees

being paid through indirect costs. Sec. 640(j) of the Act requires that compensation of Head Start employees be
improved regardless of whether the agency has the ability to improve the compensation of staff employed by the
agency that do not provide Head Start services, Head Start grant recipients must provide delegate agencies and

other partners an equivalent increase to adjust salaries and wages scales,

If a grant recipient proposes to apply

differential COLA increases between delegates or partners, they must jusfify this in their application. COLA funds
must be applied from the start of a recipient's FY 2023 budget period, whith may need to be retroactively applied.

As specified in 45 CFR §1302.90, each grant recipient is required to estabilish written personnel policies and
procedures that are approved by the governing body and Policy Council. They must be made avaitable to all staff.
Personnel policies and procedures should be reviewed as they may centafn information relevant to this COLA.

Any remaining funds may be applied to fringe benefits costs or used to offf
areas of the budget. This includes increased costs in rent, utilities, facilitie
contractual arrangements, vehicle fuel and maintenance, and supplies.

et increased operating costs in other
maintenance and insurance,

Application Requirements for COLA and Quality Improvement Funding

Grant recipients must request COLA and quality improvement funds throu?: an application in the Head Start

Enterprise System, A funding guidance letter will be issued shortly to speci
instructions on how to apply for these funds.

Expansion of Head Start, Early Head Start, and EMS-CC Partnerships

One hundred million dollars is available fo support new grants for Head 5t
CC Partnership programs to increase access to high-quality early educatio
September 2024. A notice of funding opportunity is expected in fall 2023, M
be available later this year,

TCU-HS Partnership Program Funding

each funding level and additional

rt, Early Head Start, and EHS-
1 services. Funding wilt be awarded by
ore information on this opportunity wil

Two million dollars is available to support TCU-HS partnership programs. Per Ses. 543{g) of the Head Start Act,

such funding is intended to Support tribal colleges and universities to imple
pathways and degree obtainment for Head Start staff, in partnership with A

ent efforts to strengthen career
T1.:r:erican indian and Alaska Native Head

Start agencies. A competitive funding opportunity will be posted in spring or{summer 2023. Funding will be

awarded by the end of September 2023,

One-time Program Improvement Funding Requests

Granf recipients encountering program improvement needs related to health and safety should contact their

Regional Office and submit supplemental applications throughout the year

s needs emerge. Programs must plan

for major costs and should not be reliant on supplementai requests for major maintenance and purchases,

Supplemental fequests are intended for pressing program improvement ne

existing operationai funds through careful planning, for instance if a recipie

hitps:/hendall.createsend1 -comftj-e-eetitk-druykjhdy-r/

ds that cannot be addressed with
nt has an unexpected facility issue due
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to harsh climate or unexpected loss of equipment, These applications arg addressed by priority and there is ne

guarantee on the availability of funds for Supplemental requests,
Please direct any questions regarding this Pj to your regional office.
Thank you for your work on behaif of children and families.

f Tala Hooban /

Tala Hooban
Acting Director
Office of Head Start

Head Start® ang Early Head Start® ward marks and logos are registered trademark$ owned by the U.S. Department of Health and
Human Services (HHS),

https:lfhendaﬂ.createsend1.com/tlj-e—eeﬂlk-druykjhdy—r/
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Accessibility Information Report
2022- 2023

The Accessibility Information Report is a document that Project Managers may use to
document the efforts of Crossroads Youth & Family Services toward accessibility and
the removal of barriers for the persons served, Crossroads personnel, and other
stakeholders.

Crossroads YFS addresses accessibility issues in order to:

e Enhance the quality of life for those served;

* Implement nondiscriminatory employment practices;

Meet legal and regulatory requirements;

* Meet the expectations of stakeholders in regard to accessibility.

The following table shows the area identified for improvement during 2022-2023:

Issue Status - Completion

lssue Target Due Person

Date Responsible Date

Barrier

Description Resolution

There are no new accessibility issues.
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ADMINISTRATION FOR 7

CHILDREN &% FAMILIES

Office of Head Start } 330 C 8t SW, 4th Floor, Washington DC 20201 | eclke.ohs.acf.hhs.gov

January 13, 2023

Grant No. 06CH012176

Dear Head Start Grant Recipient:

An application for funding for the upcoming budget period must be submitted by April 1, 2023.

The following table reflects the annual funding and enrollment levels available to apply for:

Funding Type | _Head Start |Early Head Start
Program Operations $1,115,180 $534,394
Training and Technical Assistance $14,613 $10,381
Total Funding $1,674,568
|Program Head Start |Early Head Start
| Federal Funded Enrolfment 119 32

Period of Funding: 07/01/2023 - 06/30/2024
Application Submission Requiremants

The application must be prepared and submitted in accordance with the Head Start Grant
Application Instructions with Guidance, Version 3 (Application Instructions) for a baseline
application. It must be submitted on behaif of the Authorizing Official registered in the HSES.

Incomplete applications will not be processed.

Application Instructions are available on the home page of HSES. Please review the instructions
carefully prior to preparing the application. Submission guidance can be found in the
“Resources” section of the HSES.

Please contact Kobena Arthur, Head Start Program Specialist, at 214-767-8859 or
kobena.arthur@acf.hhs.gov or Adam Lincourt, Grants Management Specialist, at - or
adam.lincourt@acf.hhs.gov with questions regarding the Application Instructions.

For assistance submitting the application in HSES, contact help@hsesinfo.org or 1-866-771-
4737.
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Funding is contingent upon the availability of federal funds and satisfactory performance under
the terms and conditions of the current budget period.

Program Improvement (One-Time) Requests

Grant recipients encountering program improvement needs that cannot be supported by the
agency budget are invited to apply for one-time funding. This funding must be applied for
separately through the appropriate amendment in HSES. Program Improvement requests are
prioritized and subject to funding availability. For questions regarding program improvement
needs and requests, please contact the regional office.

Thank you for your cooperation and timely submission of the grant application.

Sincerely,

/Kenneth Gilbert/

Kenneth Gilbert
Regional Program Manager
Office of Head Start
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Grant Correspondence

Subject HSES Enrollment - 06CHO10830 - HS and EHS Underenroliment Letter
Sent 01/31/2023 01:01 PM, EST

Authorizing Official/Board Chair - Loti Thrower <ithrowerS@gmail.com>
Chief Financial Officer - John Griffith <johng@crossroadsyfs.com>
CEG/Executive Director - Wendy Swatek <Wendys@crossroadsyfs.com>
Head Start Director - Terrie Vicknair <terriev@crossroadsyfs.com>
Program Specialist - Kobena Arthur <kobena.arthur@acf.hhs.gov>
Grants Specialist - Adam Lincourt <adam.lincourt@acf.hhs.gov>

RPM - Kenneth Gilbert <kenneth.gilbert@act.hhs.gov>

GMO - Jennifer Curtiss <jennifer.curtiss@acf.hhs.gov>

SPS - Maria Cervera <maria.cervera@acf.hhs.gov>

SPS - Tatla Long <tatia.long@acf.hhs.gov>

SPS - Joseph Laster <joseph.laster@acf.hhs.gov>

Other - Alecsandra Velez <Alecsandra.Velez@acf.hhs.gov>

Received

To:

Ce:

Status

January 31, 2023

Ms. Lori Thrower, Board Chair

Crossroads Youth & Family Services, Inc.
Crossroads Head Start

1333 West Main Street

Norman, OK 73069-6864 -

Re: Grant No. 06CH010830
Dear Ms. Thrower,

This letter is to inform you that Crossroads Youth & Family Services, Inc. is
underenrolled under the criteria listed in the Head Start Act. Your agency must develop
and implement a plan to eliminate underenroliment.

Full Enroillment Requirement

Section 641A(h)(3) of the Head Start Act requires the government to determine which
Head Start agencies are operating with an actual enrollment that is less than full funded
enroliment for at least four consecutive months. The government is also required to
develop, in collaboration with such agencies, a plan and timetable for reducing or
eliminating underenroliment.

Based on the Head Start and Early Head Start enroliment levels reported by Crossroads
Youth & Family Services, Inc., the agency wilt be given 12 months, commencing 10
days following the date of this letter, to attain at least 97 percent enrollment, as
described in Section 641A(h)(5) of the Head Start Act. During these 12 months, the

https:/fhses.ohs.acf.hhs.govlgrant-correspondence/Ogcwow?EBOOUthP[deqt3cupheSka!v6ViLKZSOSZAn_EoVFpL4K29Riz_iLIEUhuOUHOIMCZSa. .
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Office of Head Start (OHS) would like to support your agency, and make sure you have
a plan and the technical assistance necessary to reach full enrofiment. The 12-month
period will conclude not later than February 6, 2024.

OHS requests a meeting with agency leadership within 30 days to collaborate on
development of a plan for reaching funded enroliment. OHS requests the Board Chair
and/or a Governing Body Official be present during the meeting.

In preparation for the meeting, your organization should review available data and
information including the community assessment as well as the factors in Section
641A(h) of the Head Start Act, included as Attachment A. This review should guide your
agency in identifying the factors which may be contributing to your program'’s
underenroliment.

The Regional Office will send an invitation for the Initial Underenrollment Meeting with
the meeting details separately.

Underenrollment Reporting Requirements

During the 12-month period, the following is required:

+ Center Level Enroliment Reporting — Monthly enroliment must be reported by
center and program option using the Center Level Reporting Spreadsheet. A
webinar training on this requirement is available in the Head Start Enterprise
System. Please watch, "Training — Center Level Reporting Spreadsheet”, under
the Enroliment tab of the Instructions page to learn how to download, complete,
and upload this spreadsheet when reporting monthly enrollment.

 Enrollment Plan Submission — A working plan to reduce underenroliment must
be submitted to the Regional Office within 30 days of the meeting. Please note,
the Regional Office does not formally approve plans; requiring submission of the
plan facilitates collaboration and ongoing communication throughout the 12-month
period.

Next Steps and Potential Consequences

If your agency has reached at least 97 percent enrollment at the end of the 12-month
period, OHS will continue to evaluate enrollment to ensure your program maintains at
least 97 percent enroliment for the next six consecutive months. if this is achieved, a
Completion Letter will be issued as formal recognition of completion of the
underenroliment improvement process.

If your agency has not reached at least 97 percent enrollment at the end of the 12-
month period, the OHS has the authority to designate your program as chronically
underenrolled. OHS may recapture, withhold, or reduce your base grant for
redistribution to other programs. Any reduction in funding would adjust your funded
enrollment to be consistent with the historical, actual enrollment level.

Based on your most recently reported enrollment levels, your Head Start program is
underenrolled by 213 slots and your Early Head Start program is underenrolled by 68
slots. If OHS were to decreased your funded enroliment according to these figures, it
would equate to recapturing $2,038,163 from your Head Start base grant and
$1,196,490 from your Early Head Start base grant. Please note, OHS is not recapturing

https:llhses.ohs.acf.hhs.gov.’grant-correspondencelOgcwow?EBOOUthPIdethcupheSJkIIvGViLK2sOSZAn_EoVF pL4Kz9Riz_iLIEUhuQUHOIMC2Sa... 2/5
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any funds from your agency at this time and the figures presented in this letter are
provided to you for informational purposes only based on current data.

We look forward to working with you as you evaluate your community, plan strategically,
and implement your plan to reach full enroliment. For more information about the Full
Enrollment Initiative, please see ACF-PI-HS-18-04.

Sincerely,
/Kenneth Gilbert/

Regional Program Manager
Office of Head Start, Region 6

ATTACHMENT A

Sec, 641A Standards; Monitoring of Head Start Agencies and Programs

(h) Reduction of Grants and Redistribution of Funds in Cases of Underenrollment-
(1) DEFINITIONS- In this subsection:

(A} ACTUAL ENROLLMENT- The term actual enroliment' means, with respect to
the program of a Head Start agency, the actual number of children enrolled in
such program and reported by the agency (as required in paragraph (2))in a
given month.

(B) BASE GRANT- The term base grant' has the meaning given the term in
section 640(a)(7).

(C) FUNDED ENROLLMENT- The term funded enroliment’ means, with respect
to the program of a Head Start agency in a fiscal year, the number of children
that the agency is funded to serve through a grant for the program during such
fiscal year, as indicated in the grant agreement.

(2) ENROLLMENT REPORTING REQUIREMENT- Each entity carrying out a Head
Start program shall report on a monthly basis to the Secretary and the relevant Head
Start agency

(A) the actual enrollment in such program; and

(B} if such actual enroliment is less than the funded enrollment, any apparent
reason for such enrollment shortfall.

(3) SECRETARIAL REVIEW AND PLAN- The Secretary shall

(A) on a semiannual basis, determine which Head Start agencies are operating
with an actual enroliment that is less than the funded enroliment based on not
less than 4 consecutive months of data:

https:l!hses.ohs.acf.hhs.gov.’grant-correspondence/OgcwowTEBOOUlePIdeqt3cupheSJkHv6ViLK2sOSZAn_EoVFpL4K29Riz_iL!EUhuOUHOIMC2Sa... 35
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(B) for each such Head Start agency operating a program with an actual
enroliment that is less than its funded enroliment, as determined under
subparagraph (A), develop, in collaboration with such agency, a plan and
timetable for reducing or eliminating underenroliment taking into consideration--

(i) the quality and extent of the outreach, recruitment, and communitywide
strategic planning and needs assessment conducted by such agency;

(ii) changing demographics, mobility of populations, and the identification of
new underserved low-income populations;

(iit) facilities-related issues that may impact enroliment;

(iv) the ability to provide full-working-day programs, where needed, through
funds made available under this subchapter or through collaboration with
entities carrying out other early childhood education and development
programs, or programs with other funding sources (where availabie);

(v) the availability and use by families of other early childhood education and
development options in the community served; and

(vi) agency management procedures that may impact enroliment; and

(C) provide timely and ongoing technical assistance to each agency described in
subparagraph (B) for the purpose of assisting the Head Start agency to
implement the plan described in such subparagraph.

(4) IMPLEMENTATION- Upon receipt of the technical assistance described in paragraph
(3)C), a Head Start agency shall immediately implement the plan described in
paragraph (3)(B). The Secretary shall, where determined appropriate, continue to
provide technical assistance to such agency.

(5) SECRETARIAL REVIEW AND ADJUSTMENT FOR CHRONIC
UNDERENROLLMENT-

(A) IN GENERAL- I, after receiving technical assistance and developing and
implementing the plan as described in paragraphs (3) and (4) for 12 months, a
Head Start agency is operating a program with an actual enroliment that is less
than 97 percent of its funded enrollment, the Secretary may--

(i) designate such agency as chronically underenrolled; and

(if) recapture, withhold, or reduce the base grant for the program by a
percentage equal to the percentage difference between funded enrollment
and actual enroliment for the program for the most recent year for which the
agency is determined to be underenrolled under paragraph (3)(A).

(B) WAIVER OR LIMITATION OF REDUCTIONS- The Secretary may, as
appropriate, waive or reduce the percentage recapturing, withholding, or
reduction otherwise required by subparagraph (A), if, after the implementation of
the plan described in paragraph (3)(B), the Secretary finds that--

(i) the causes of the enrollment shortfall, or a portion of the shortfall, are
related to the agency's serving significant numbers of highly mobile children,

https:llhses.ohs.acf.hhs.govlgrant-correspondence/OgcwowTEBOOUthPIdeqt3cupheSJklIv6ViLK2sOSZAn_EoVF pL4Kz9Riz_iLIEURUOUHOIMC2Sa. .
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or are other significant causes as determined by the Secretary;

(ii) the shortfall can reasonably be expected to be temporary; or

(iii) the number of slots allotted to the agency is small enough that
underenroliment does not create a significant shortfall.

(6) REDISTRIBUTION OF FUNDS-

(A) IN GENERAL- Funds held by the Secretary as a result of recapturing,
withholding, or reducing a base grant in a fiscal year shall be redistributed by the
end of the following fiscal year as follows:

(i) INDIAN HEAD START PROGRAMS- If such funds are derived from an
Indian Head Start program, then such funds shall be redistributed to increase
enroliment by the end of the following fiscal year in 1 or more Indian Head
Start programs.

(ii) MIGRANT AND SEASONAL HEAD START PROGRAMS- If such funds are
derived from a migrant or seasonal Head Start program, then such funds shall
be redistributed to increase enroliment by the end of the following fiscal year
in 1 or more programs of the type from which such funds are derived.

(i) EARLY HEAD START PROGRAMS- if such funds are derived from an
Early Head Start program in a State, then such funds shall be redistributed to
increase enroliment by the end of the following fiscal year in 1 or more Early
Head Start programs in that State. If such funds are derived from an Indian
Early Head Start program, then such funds shall be redistributed to increase
enrollment by the end of the following fiscal year in 1 or more Indian Early
Head Start programs.

(iv) OTHER HEAD START PROGRAMS- If such funds are derived from a
Head Start program in a State (excluding programs described in clauses (i)
through (iii)), then such funds shall be redistributed to increase enroliment by
the end of the following fiscal year in 1 or more Head Start programs
(excluding programs described in clauses (i) through (iii}) that are carried out
in such State.

(B) ADJUSTMENT TO FUNDED ENROLLMENT- The Secretary shall adjust as
necessary the requirements relating to funded enrollment indicated in the grant
agreement of a Head Start agency receiving redistributed funds under this paragraph.

Attachments HSES Enraliment - 06CH010830 - HS and EHS Underenroliment Letter.pdf

For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 (toll-free) or 1-571-429-
4858 (local), Monday - Friday, 8 a.m. - 7 p.m. EST
(not available on weekends or federal holidays)

https://hses.ohs.acf.hhs.govig rant-correspondence/Ogewow? EBOO U Y tPIdZ zqt3cuphe SJKIVEVILK2sO5ZAn_EoVEpL4 Kz8Riz_iLIEUhuQUHOIMC2Sa. ..
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Subject HSES Enroliment - 06CH012176 - HS and EHS Underenroliment Letter
Sent 01/31/2023 01:02 PM, EST

Authorizing Official/Board Chair - Lori Thrower <IthrowerS@gmail.com>
Chief Financial Officer - John Griffith <johng@crossroadsyfs.com>
CEO/Executive Director - Wendy Swatek <Wendys@crossroadsyfs.com>
Head Start Director - Terrie Vicknair <terriev@crossroadsyfs.com>
Program Specialist - Kobena Arthur <kobena.arthur@acf.hhs.gov>
Grants Specialist - Adam Lincourt <adam.lincourt@acf.hhs.gov>

RPM - Kenneth Gilbert <kenneth gilberi@acf.hhs.gov>

GMO - Jennifer Curtiss <jennifer.curtiss@acf.hhs.gov>

8PS - Joseph Laster <joseph.laster@acf.hhs.gov>

SPS - Tatia Long <tatia.long@acf.hhs.gov>

8PS - Maria Cervera <maria.cervera@acf.hhs.gov>

Other - Alecsandra Velez <Alecsandra.Velez@acf.hhs.gov>

Received

To:

Cc:

Status

January 31, 2023

Ms. Lori Thrower, Board Chair
Crossroads Youth & Family Services, Inc.
1333 W Main St

Norman, OK 73069-6864

Re: Grant No, 06CH012176
Dear Ms. Thrower,

This letter is to inform you that Crossroads Youth & Family Services, Inc. is
underenrolled under the criteria listed in the Head Start Act. Your agency must develop
and implement a plan to eliminate underenroliment.

Full Enrollment Requirement

Section 641A(h)(3) of the Head Start Act requires the government to determine which
Head Start agencies are operating with an actual enrollment that is less than full funded
enrollment for at least four consecutive months. The government is also required to
develop, in collaboration with such agencies, a plan and timetable for reducing or
eliminating underenroliment.

Based on the Head Start and Early Head Start enrollment levels reported by Crossroads
Youth & Family Services, Inc., the agency will be given 12 months, commencing 10
days following the date of this letter, to attain at least 97 percent enroliment, as
described in Section 641A(h)(5) of the Head Start Act. During these 12 months, the
Office of Head Start (OHS) would like to support your agency, and make sure you have

https:/fhses.ohs.acf hhs.gov/grant-correspondence/OwSmiTh1 QyR_7TRIVKZpT7Fm1-2GZuZ$tM-Ezq050kFFbslvODX1hEEe-3IYSzVBghWnMHIWIGSC ...
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a plan and the technical assistance necessary to reach full enrollment, The 12-month
period will conclude not later than February 6, 2024.

OHS requests a meeting with agency leadership within 30 days to collaborate on
development of a plan for reaching funded enroliment. OHS requests the Board Chair
and/or a Governing Body Official be present during the meeting.

In preparation for the meeting, your organization should review available data and
information including the community assessment as well as the factors in Section
641A(h) of the Head Start Act, included as Attachment A. This review should guide your
agency in identifying the factors which may be contributing to your program’s
underenroliment.

The Regional Office will send an invitation for the Initial Underenrollment Meeting with
the meeting details separately.

Underenroliment Reporting Requirements
During the 12-month period, the following is required:

» Center Level Enrollment Reporting — Monthly enrollment must be reported by
center and program option using the Center Level Reporting Spreadsheet. A
webinar training on this requirement is available in the Head Start Enterprise
System. Please watch, "Training — Center Level Reporting Spreadsheet”, under
the Enrollment tab of the Instructions page to learn how to download, complete,
and upload this spreadsheet when reporting monthly enrollment.

* Enroliment Plan Submission — A working plan to reduce underenrollment must
be submitted to the Regional Office within 30 days of the meeting. Please note,
the Regional Office does not formally approve plans; requiring submission of the
plan facilitates collaboration and ongoing communication throughout the 12-month
period.

Next Steps and Potential Consequences

If your agency has reached at least 97 percent enrollment at the end of the 12-month
period, OHS will continue to evaluate enrollment to ensure your program maintains at
least 97 percent enroliment for the next six consecutive months. If this is achieved, a
Completion Letter will be issued as formal recognition of completion of the
underenrollment improvement process.

If your agency has not reached at least 97 percent enroliment at the end of the 12-
month period, the OHS has the authority to designate your program as chronically
underenrolled. OHS may recapture, withhold, or reduce your base grant for
redistribution to other programs. Any reduction in funding would adjust your funded
enroliment to be consistent with the historical, actual enroliment level.

Based on your most recently reported enroliment levels, your Head Start program is
underenrolled by 17 slots and your Early Head Start program is underenrolied by 32
slots. If OHS were to decreased your funded enrollment according to these figures, it
would equate to recapturing $156,125 from your Head Start base grant and $534,394
from your Early Head Start base grant. Please note, OHS is not recapturing any funds
from your agency at this time and the figures presented in this letter are provided to you
for informational purposes only based on current data.

https:/fhses.ohs.acf.hhs.gov/grant-correspondence/9wSmtTh1 gyR_TrRIVKZpT7Fm1-zGZuZ9tM-Ezq050kFFbsiVODX1hEEe-3IYSzVBghWnMHMIGEC... 2/5
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We look forward to working with you as you evaluate your community, plan strategically,

and implement your plan to reach fuli enroliment. For more information about the FEull
Enroliment Initiative, please see ACF-PI-HS-18-04.

Sincerely,
/Kenneth Gilbert/

Regional Program Manager
Office of Head Start, Region 6

ATTACHMENT A

Sec. 641A Standards; Monitoring of Head Start Agencies and Programs

(h) Reduction of Grants and Redistribution of Funds in Cases of Underenrollment-
(1) DEFINITIONS- In this subsection:

(A) ACTUAL ENROLLMENT- The term actual enrollment' means, with respect to
the program of a Head Start agency, the actual number of children enrolled in
such program and reported by the agency (as required in paragraph (2)ina
given month,

(B) BASE GRANT- The term base grant' has the meaning given the term in
section 640(a)(7).

(C)} FUNDED ENROLLMENT- The term funded enrollment' means, with respect
to the program of a Head Start agency in a fiscal year, the number of children
that the agency is funded to serve through a grant for the program during such
fiscal year, as indicated in the grant agreement.

(2) ENROLLMENT REPORTING REQUIREMENT- Each entity carrying out a Head
Start program shall report on a monthly basis to the Secretary and the relevant Head
Start agency

(A) the actual enroliment in such program; and

(B) if such actual enrollment is less than the funded enroliment, any apparent
reason for such enroliment shortfall.

(3) SECRETARIAL REVIEW AND PLAN- The Secretary shall

(A) on a semiannual basis, determine which Head Start agencies are operating
with an actual enroliment that is less than the funded enrollment based on not
less than 4 consecutive months of data;

(B) for each such Head Start agency operating a program with an actual
enrolliment that is less than its funded enrollment, as determined under
subparagraph (A), develop, in collaboration with such agency, a plan and
timetable for reducing or eliminating underenroliment taking into consideration--

hittps://hses.ohs.acf.hhs.govigrant-correspondence/owSmitTh1 ayR_7rRIVKZpT7Fm1-zGZuZ9tM-Ezq050kFFbslVODX1hEEe-31YSzVBghWnMHIWIGEC . 3/5
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() the quality and extent of the outreach, recruitment, and communitywide
strategic planning and needs assessment conducted by such agency;

(i) changing demographics, mobility of populations, and the identification of
new underserved low-income populations;

(iii) facilities-related issues that may impact enroliment;

(iv) the ability to provide full-working-day programs, where needed, through
funds made available under this subchapter or through collaboration with
entities carrying out other early childhood education and development
programs, or programs with other funding sources (where available);

(v) the availability and use by families of other early childhood education and
development options in the community served; and

(vi) agency management procedures that may impact enrollment; and

(C) provide timely and ongoing technical assistance to each agency described in
subparagraph (B) for the purpose of assisting the Head Start agency to
implement the plan described in such subparagraph.

(4) IMPLEMENTATION- Upon receipt of the technical assistance described in paragraph
(3X(C), a Head Start agency shall immediately implement the plan described in
paragraph (3)(B). The Secretary shall, where determined appropriate, continue to
provide technical assistance to such agency.

(5) SECRETARIAL REVIEW AND ADJUSTMENT FOR CHRONIC
UNDERENROLLMENT-

(A) IN GENERAL- If, after receiving technical assistance and developing and
implementing the plan as described in paragraphs (3) and (4) for 12 months, a
Head Start agency is operating a program with an actual enroliment that is less
than 97 percent of its funded enroliment, the Secretary may--

(i) designate such agency as chronically underenroiled; and

(if) recapture, withhold, or reduce the base grant for the program by a
percentage equal to the percentage difference between funded enroliment
and actual enrollment for the program for the most recent year for which the
agency is determined to be underenrolled under paragraph (3)(A).

(BY WAIVER OR LIMITATION OF REDUCTIONS- The Secretary may, as
appropriate, waive or reduce the percentage recapturing, withholding, or
reduction otherwise required by subparagraph (A), if, after the implementation of
the plan described in paragraph (3)(B), the Secretary finds that--

(i) the causes of the enrollment shortfall, or a portion of the shortfall, are
related to the agency’s serving significant numbers of highly mobile children,
or are other significant causes as determined by the Secretary;

(i) the shortfall can reasonably be expected to be temporary; or

https:/hses.ohs .acihhs.govigrant-correspondance/SwSmtTh1qyR_7rRIVKZpT7Fm1-2GZuZ HtM-Ezq050kFFbsiVEDX 1 hEEe-31¥Y8zvBghWnMHWAGIC . .,
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(iii) the number of slots allotted to the agency is small enough that
underenroliment does not create a significant shortfall.

(6) REDISTRIBUTION OF FUNDS-

(A) IN GENERAL- Funds held by the Secretary as a result of recapturing,
withholding, or reducing a base grant in a fiscal year shall be redistributed by the
end of the following fiscal year as follows:

(i} INDIAN HEAD START PROGRAMS- If such funds are derived from an
Indian Head Start program, then such funds shall be redistributed to increase
enrollment by the end of the following fiscal year in 1 or more indian Head
Start programs.

(i) MIGRANT AND SEASONAL HEAD START PROGRAMS- If such funds are
derived from a migrant or seasonal Head Start program, then such funds shall
be redistributed to increase enrollment by the end of the following fiscal year
in 1 or more programs of the type from which such funds are derived.

(i) EARLY HEAD START PROGRAMS- If such funds are derived from an
Early Head Start program in a State, then such funds shall be redistributed to
increase enroliment by the end of the following fiscal year in 1 or more Early
Head Start programs in that State. If such funds are derived from an Indian
Early Head Start program, then such funds shall be redistributed to increase
enroliment by the end of the following fiscal year in 1 or more Indian Early
Head Start programs.

(iv) OTHER HEAD START PROGRAMS- If such funds are derived from a
Head Start program in a State (excluding programs described in clauses (i)
through (iii)), then such funds shall be redistributed to increase enroilment by
the end of the following fiscal year in 1 or more Head Start programs
(excluding programs described in clauses (i) through (iii)) that are carried out
in such State.

(B) ADJUSTMENT TO FUNDED ENROLLMENT- The Secretary shall adjust as
necessary the requirements relating to funded enroliment indicated in the grant
agreement of a Head Start agency receiving redistributed funds under this paragraph.

Attachments HSES Enroliment - 06CH012176 - HS and EHS Underenrollment Letter.pdf

For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 {toll-free) or 1-571-429-
4858 (local), Menday - Friday, 8 a.m, - 7 p.m. EST
(not available on weekends or federal holidays)

https:/fhses.ohs.acf.hhs.govigrant-correspondence/SwsmtTh1qyR_7rRIVKZpT7Fm1 -ZGZUZ9tM-Ezq050kFFbsIVODX1hEEe-31YSzVEghWnMHIWG9C ...
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Underenrollment Plan Template for Head Start Recipients
Full Enrollment Initiative 2023

12- Month Underenroliment Plan

As with all Head Start services, data is critical for understanding needs, making decisions, evaluating
services, and planning for continuous improvement. Enroliment services should be informed by
program-level data and included in planning and evaluation systems. The ability to respond to changing
community, family, and child needs is a key factor in maintaining full enroliment and should be

considered as strategies to increase enroliment are identified and implemented throughout the 12-
month plan period.

This underenroliment plan and timetable for reducing or efiminating underenroliment in Head Start and
Early Head Start programs has been developed in accordance with Section 641A(H)(3)(B) of the Head
Start Act.

Plan Development and Submission

Grantrecipients who receive ‘underenrollment letters’ will meet with the Regional Office within 30 days
of receiving the letter. A working plan to reduce underenrollment must be submitted to the Regional
Office within 30 days following the meeting. Please note, the Regional Office does not formally approve

plans; requiring submission of the plan facilitates collaboration and ongoing communication throughout
the 12-month period.

Please include name, position, and program of staff and leadership that participated in the
development, review, and implementation of the plan in the table below. These individuals should be
included in ongoing discussions throughout the 12-month plan period. A point-person(s) should be
identified and tasked with submitting documentation of progress on a quarterly basis {or more
frequently if appropriate).

Individual Name Position / Role Program
Wendy Swatek Executive Director EHS X Hs
Terrie Vicknair HS/EHS Program Director EHS HS
Kate Butler Dir. Of Admin Services X EHS B HS
Angie Rodriguez Ass,t Program Dir/Comanche EHS HS
County
Donna Benson Ass,t Program X EHS X HS
Dir/Pottawatomie County
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Underenrollment Plan Template for Head Start Recipients

~ Grant Number:06CH010830

Program Name Progrém | Plan Stért Date* Plan End Date

Crossroads Youth EHS HS | 2/13/2023 1/31/2024
and Family
Services

(J EHS O Hs [ Click ortap to enter adate. { Click or tap to entera date.

[J EHS [O HS | Click ortap to enteradate. | Click or tap to entera date.

*Plan start date / 12-month period begins 10 days from the date the ‘Underenroliment Letter’ is sent to
recipients.

Underenroliment Overview

Complete the tables on the next page by identifying and describing factors contributing to
underenrollment. This ‘Underenrollment Overview’ table does not need to be updated throughout the
12-month plan period but should be used to inform strategies to increase total funded program
enroliment.

Once a factor is selected from the drop-down box, specify/explain with additional text as needed.
Factors listed in the drop-down box include:

1. Service Area: Families have relocated to other parts of service area, not enough families in

service area

2. Saturation of Service Area for Options of Care: (Proliferation of Pre-K slots)

3. Facilities

4. Llanguage Barriers: Challenges communicating with families

5. Workforce: Shortage of gualified staff / inadequate staffing to open classrooms, challe nges in
staff recruitment and retention

6. Budgeting

7. Family Need: Do the available program options meet the needs of families?

8. Community Involvement: Do program partnerships support recruitment and program services

8. Transportation: Lack of family transportation, program transportation services

10. Temporary Factors: Construction / renovations in progress
11. Non-implemented Expansion / Child Care Partnership Issues
12. Other: Please describe

EXAMPLE: Factor: Not enough children in service area
Choose an item. (Select “Service Area”)

Service Area — Not enough children in service area {Specify with additional text if needed)
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Underenrollment Plan Template for Head Start Recipients

Factor#1

Workforce

Causes / Reasons:

K Workforce: \

Shortage of
qualified staff /
inadeguate staffing
to open classrooms,
challenges in staff

recruitment and
retention

N /

Effect on Underenrollment:

e Not having adequD

qualified staff
prevents us from
opening classrooms
therefore can not
enroll children.

Factors Contributing to Underenrollment

Factor # 2

g _Chb_oi.;e::_zi'n'_'i:t.eni.'

Causes / Reasons:

K [text] \

N /

Effect on Underenrollment:

K [text] \

K [text] \

Factor # 3

Choose an item.

Causes / Reasons:

o /

Effect on Underenroliment:

K [text] \




Underenroliment Plan Template for Head Start Recipients

Action Plan

The action plan tables below should be updated by program leadership on a quarterly / as needed basis
over the course of the 12-month period to document progress towards reaching full enroliment

Action #1:

Action

Continue to
recruit qualified
applicants using,
but not limited
to our online
employment
avenues,
speaking at
community
events, social
media, working
with the local
colleges and
technology
centers, working
with our staff,
Policy Council,
Board members
to also recruit
when out in the
community,

Issue(s) Addressed

Workforece

Responsible Resources

Individual
Program
Directors,
Human
Resources

Needed*
Online services

Expected Date
of Completion

1/31/2024 }
Status

In Progress

*Resources needed can include additional T/TA, etc.

Briefly describe objectives, Implementation, oversight strategies, and/or related logistics
to completing action.
Agency will track the number of applications, interviews and staff recruitment efforts to use
data to identify areas which may show lack of community communication, actual number of
applicants in an area or lack of qualified applicants.
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Continue to offer tuition assistance for CDA process, college courses up to a completed
degree and the Parent to Teacher CDA program.

Actian # 2;
Action Issue(s) Addressed Responsible Resources Completion
Individual Needed* Date
Workforce Click ortap to
enter a date.
Status

Choose anitem.

*Resources needed can include additional T/TA, etc.

Briefly describe objectives, implementation, oversight strategies, and/or related logistics
to completing action.

Underenroliment Plan Template for Head Start Recipients

Action # 3:

Action Issue(s) Addressed Responsible Resources Expected Date
Individual  Needed* of Completion

Choose an item. Click ortap to

enter a date.
Status

| Choose anitem.

*Resources needed can include additional T/TA, etc.

Briefly describe objectives, implementation, oversight strategies, and/or related logistics
to completing action.
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Plan Progress and Updates

Quarter 1

Quarter 2

Quarter 1

Quarter1

4/10/2023

Revisit to track
progress of efforts.

7/10/2023

Revisit to track

progress of efforts,

10/10/2023

Revisit to track

progress of efforts.

1/10/2024

Revisit to track
progress of efforts.




Underenrollment Plan Template for Head Start Recipients
Full Enrollment Initiative 2023

12- Month Underenroliment Plan

As with all Head Start services, data is critical for understanding needs, making decisions, evaluating
services, and planning for continuous improvement. Enrollment services should be informed by
program-level data and included in planning and evaluation systems. The ability to respond to changing
community, family, and child needs is a key factor in maintaining full enrollment and should be
considered as strategies to increase enrollment are identified and implemented throughout the 12-
month plan period.

This underenrofiment plan and timetable for reducing or eliminating underenroliment in Head Start and
Early Head Start programs has been developed in accordance with Section 641A(H)(3)(B) of the Head
Start Act,

Plan Development and Submission

Grantrecipients who receive ‘underenroliment letters’ will meet with the Regional Office within 30 days
of receiving the letter. A working plan to reduce underenrollment must be submitted to the Regional

Office within 30 days following the meeting. Piease note, the Regional Office does not formally approve
plans; requiring submission of the plan facilitates collaboration and ongoing communication throughout
the 12-month period.

Please include name, position, and program of staff and leadership that participated in the
development, review, and implementation of the plan in the table below. These individuals should be
included in ongoing discussions throughout the 12-month plan period. A point-person(s) should be
identified and tasked with submitting documentation of progress on a quarterly basis {or more
frequently if appropriate).

Individual Name Position / Role Program

Wendy Swatek Executive Director EMS X HS
Terrie Vicknair HS/EHS Program Director EHS X HS
Kate Butler Dir. Of Admin Services < EHS &K HS
Stacie Casey Ass’t Program Director EHS HS
(1 EHS 1 HS

Underenroliment Plan Template for Head Start Recipients
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Grant Number:06CH012176

Prbgram Name Program Plan Start Date* Plan End Date

Crossroads Youth EHS HS | 2/13/2023 1/31/2024
and Family
Services

(0 EHS [0 Hs | Click or tap to enter a date, | Click or tap to entera date.

O EHS O HS | Click ortaptoenteradate. | Click or tap to entera date.

*Plan start date / 12-month period begins 10 days from the date the ‘Underenrollment Letter’ Is sent to
recipients.

Underenroliment Qverview
Complete the tables on the next page by identifying and describing factors contributing to

underenroliment. This ‘Underenrollment Overview’ table does not need to be updated throughout the

12-month plan period but should be used to inform strategies to increase total funded program
enroliment,

Once a factor is selected from the drop-down box, specify/explain with additional text as needed.
Factors listed in the drop-down box include:

1.

ek W

o o~

Service Area: Families have relocated to other parts of service area, not enough families in
service area

Saturation of Service Area for Options of Care: (Proliferation of Pre-K slots)

Facilities

tanguage Barriers: Challenges communicating with famifies

Workforce: Shortage of qualified staff / inadequate staffing to open classrooms, challenges in
staff recruitment and retention

Budgeting

Family Need: Do the available program options meet the needs of families?

Community Involvement: Do program partnerships support recruitment and program services
Transportation: Lack of family transportation, program transportation services

10. Temporary Factors: Construction / renovations in progress
11. Non-implemented Expansion / Child Care Partnership Issues
12. Other: Please describe

EXAMPLE: Factor: Not encugh children in service area
Choose an item. (Select “Service Area”)

Service Area — Not enough children in service area (Specify with additional text if needed)
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Underenroliment Plan Template for Head Start Recipients

Factor#1

Workforce

Causes / Reasons:

s  Workforce: \

Shortage of
qualified staff /
inadequate staffing
to open classrooms,
challenges in staff

recruitment and
retention

o /

Effect on Underenrollment:

K\le can not open a \

classroom without
qualified staff,

Factors Contributing to Underenroliment

Factor # 2

Facilities

Causes / Reasons:

K This is a newly \

added grant with a
conversion from HS
to EHS for 32 slots.
e  With this we had to
find focations and

do alterations to
the facilities. Due to
the materials and
contractors being
slow to move has
also slowed opening
these areas

\- DHS licensing is /

Effect on Underenrollment:

ﬁv’e have not been able\

to open classrooms to
enroll children

Factor # 3

Choose an item.

Causes / Reasons:

K [text] \

- J

Effect on Underenrollment:

K [text] \




Underenrollment Plan Template for Head Start Recipients

Action Plan

The action plan tabies below should be updated by program leadership on a quarterly / as needed basis

over the course of the 12-month period to document progress towards reaching full enroliment

Action # 1:

Action

Continue to
recruit qualified
applicants using,
but not limited
to our online
employment
avenues,
speaking at
community
events, social
media, working
with the local
colleges and
technology
centers, working
with our staff,
Policy Council,
Board members
to also recruit
when out in the
community.

Issue(s) Addressed

Workforce

Responsible Resources

Individual
Program
Directors,
Human
Resources

Needed*
Online services

Expected Date
of Completion

2/12/2024
Status

In Progress

*Resources needed can include additional T/TA, etc.

Briefly describe objectives, implementation, oversight strategies, and/or related logistics

to completing action.
Agency will track the number of applications, interviews and staff recruitment efforts to use

data to identify areas which may show lack of community communication, actual number of
applicants in an area or lack of qualified applicants.
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Continue to offer tuition for CDA process, College courses up to a completed degree and the
Parent to Teacher CDA program.

Action # 2:

Action

Continue to
maove forward
with all
alterations for
EHS classrooms.

Issue(s) Addressed

Facilities

Responsible
individual

Program
Directors,
Human
Resaurces,
Facilities
Director

Resources
Needed*

Reliable
contractors,
Available
materials,
DHS Licensing

Completion
Date

8/1/2023
Status

In Progress

*Resources needed can include additional T/TA, etc.

Briefly describe objectives, implementation, oversight strategies, and/or related logistics
to completing action.

To complete the facilities alterations, have DHS Licensing do walk through and license
facility. Continue to move forward.

Underenrollment Plan Template for Head Start Recipients

Action # 3:

Action

Issue(s} Addressed

Choose an item.

Responsible
Individual

Resaurces
Needed*

Expected Date
of Completion

Click ortap to
enter a date.

Status

Choose anitem.

*Resources needed can include additional T/TA, etc.
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Briefly describe objectives, implementation, oversight strategies, and/or related logistics

to completing action.

Plan Progress and Updates

Quarter 1

Quarter 2

Quarter 1

Quarter1

4/10/2023

We will revisit by or
before this date for
information on
progress of action
plan

7/10/2023

We will revisit by or
before this date for
information on
progress of action
plan

10/10/2023

We will revisit by or
before this date for
information on
progress of action
plan

1/10/2024

We will revisit by or
before this date for
information on
progress of action
plan
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One Time Funds Proposal

2/14/23
Lincoln and Seminole County
Vehicle 27,000
Vehicle 50,000
High Scope Start Up kits
Prague EHS Climber 9,000
Complete Building 10,000
Storm Shelter 50,000
supplies, flooring, cameras, shed
Davenport Storm Shelter 50,000
EHS Climber 9,000
2-EHS classroom start up
supplies, cameras, shed, shade
Seminole Wrangler Parking lot, storm shelter,
cameras, complete storage room, shed
Stroud Shade cover, camerus,
drop ceiling, fix front entrance, shed
Stroud Office Cameras, wall, front doors,
back doors, repair court yard
CCPS Counties
Agency items: Read Aloud High Scope Kits
475.00 each classroam
Garbage Disposals in Comanche CO
Kitchens
Bethel EHS Playground 10,000
Neighborhood EHS Playground 10,000
Union Replacement windows, paint doors,

repaint teal to grey, enclose building for
vehicles



Education Engine

Beginnings

Summit Ridge

234

Pave back parking lot, copler, monitor
for cameras

Mats on walls for gym, paint gym

Entry way, HS door
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MEMORANDUM
TO: Wendy Swatek, Executive Director
FROM: Catherine Butler, Corporate Compliance Officer
RE: Synopsis of Litigation, Allegations of Wrongdoing, Malpractice, and Violations

of the Code of Ethics for the period of February 9, 2022 through February 20, 2023

DATE: February 21, 2023

This memorandum is designed to address and reflect any and all litigation, allegations of
wrongdoing, malpractice or violations of the Code of Ethics that have occurred since the last
report was submitted to you on February 10, 2022.

I have contacted each member of the Crossroads Youth & Family Services, Inc.’s
Administrative Team and discussed whether they have knowledge of any litigation filed within
the state or federal court during the period of February 9, 2022 through February 20, 2023; any
allegations of wrongdoing during the period of February 9, 2022 through February 20, 2023; any
claims, allegations or knowledge of malpractice committed during the pertod of February 9, 2022
through February 20,2023; and/or any violations of the code of ethics during the period of February
9,2022 through February 20, 2023. The following is a summary of my findings with respect to
each:

Litigation/Arbitration: Upon a thorough review of company records and discussions with
Crossroads YFS’ administrators, there is no litigation/arbitration is pending for the period of
February 9, 2022 through February 20, 2023.

Allegations of Wrongdoing: Upon discussions with the Crossroads YFS Administrative
Team, no allegations of wrongdoing by way of fraud, abuse, waste, or otherwise were made
against any agent, employee, or representative of Crossroads Youth & Family Services, Inc.
during the period of February 9, 2022 through February 20, 2023.

Malpractice: Upon discussions with the Crossroads YFS Administrative Team, I have
determined that no employees of Crossroads Youth & Family Services, Inc. have engaged in
actions warranting malpractice during the period of February 9, 2022 through February 20, 2023.
No Health Insurance Portability and Accountability Act (HIPAA) violations were recorded or
reported during the period of February 9, 2022 through February 20, 2023,

Violations of Code of Ethics: Upon discussions with the Crossroads YFS Administrative
Team, I have determined that for the period of February 9, 2022 through February 20, 2023, four (4)
Crossroads YFS employees were terminated for violating the organization’s Code of Ethics
provisions. Two (2) employees were terminated for poor interaction with children; one (D
employee was terminated for negative interaction with community partners, and one (1)
employee was terminated for poor job performance.




