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Vision
We are committed to promoting ”’.f

achievement and success for the children

and families whose lives we touch and

who touch ours.




Mission

The mission of Crossroads Youth and ’/
Family Services, Inc. is to support the -
healthy lifestyles and emotional well-being \
of children, youth, and families through
the provision of effective community- X

based programs.
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Strengths

e Smoothness of agency leadership transition

e Staff longevity and quality

e Parent satisfaction in the Head Start program

e |Increased funding for HS/EHS and the possibilities
that brings.

e The agency reserve account

e Crossroads’ history of clean audits

e Agency reputation in the community

e Innovative staff who are willing to evolve as our
needs and funding changes

e The focus on trauma-based approaches to
treatment

e The maintenance activities as it relates to facilities

e Crossroads’ focus on training
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Weakness
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e Key positions can be hard to fill

e The difficulty in finding staff with the needed
credentials

e The struggle to learn OJA’s new contracting system

e The difficulty in ensuring the requisite amount of in-
kind funding in the Head Start program

~~

e Head Start staff turnover ~——
e Lack of available funding for Youth Services X{
e The difficulty in finding new treatment approaches |”
for children with increasingly severe problems P
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Opportunitie

e EHS expansion and quality improvement funding
newly approved by Congress

e A HS/EHS collaboration with senior living centers

e New agency leadership creates opportunities for
new ideas

e |Increased use of technology for parent and staff
training and other uses

e Stabilizing funding for current programs and
services, to the extent possible

e Conscious Discipline as a tool for addressing
children’s behaviors

e Crossroads YFS could make the Directions in
Divorce sessions free to users

¢ Building a new classroom and a tornado shelter at
the Shelter




Threats

e Competition from public schools for staff

e OJA discontinuing the state-funded base rate for
Youth Services

e Lack of stability in OJA contract language and
interpretation of contract provisions

e Untimely responsiveness of federal officials

e First Time Offender Program court dockets are so
reduced that the funding for that program is in
jeopardy

e OAYS loss of influence as compared to the past

e State funding levels are inadequate to meet the
needs of the children requiring service.
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Major Goals for FY19

. Train additional staff in Conscious Discipline.

. Fully implement new contract with OJA.

. Improve employee recruitment and retention.
. Implement incidental alterations at the Bethel

Center, in order to solve the ADA problem there
and open an EHS classroom.

. Apply for expansion and quality assurance

funding for EHS.

. Apply for permission via conversion/reduction

rules to reduce Head Start classrooms at the
Midway Center.

. Ensure staff receive appropriate and robust

training.

. Pursue fundraising and other revenue enhance-

ment methods.

. Establish an agency endowment fund.

GOAL
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On-going Corporate Goals

Cultural Competence & Diversity

Goal: To ensure employees are knowledgeable of the issues
.| surrounding serving culturally-diverse populations.

Objective: To provide professional development for staff on issues
of cultural competence/diversity as part of professional continuing

'| education requirements.

Accessibility

Goal: To address and remove any barrier to accessing services
(architectural, environmental, attitudinal, financial, or employment
related).

Objectives: (1) Ensure annual inspection of elevator at Main
Street location; (2) Post notice of ADA compliance in all reception
areas at a height and location accessible to those using mobility
devices and in large print type; (3) Develop an accessibility plan
for any Crossroads center or building that is not accessible.
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Corporate Goals (cont.)

Risk Assessment & Management

Goal: To assess, prevent, or resolve potential & actual risks to
persons served, to the staff, and to the public.

Objective: (1) To make available to persons served, to staff, and to
the public Health & Safety Handbooks outlining all health & safety

'. procedures; (2) Conduct regular practice drills for fires and
workplace threats, including those related to active shooters, utility
failures, medical emergencies, evacuations, & natural disasters; (3)
Conduct regular health & safety inspections of all facilities of the
organization, in order to identify areas for improvement; (4) Provide
a written analysis of all critical incidents that identifies causes,
trends, and actions for improvement to reduce the health & safety
risk to staff, persons served, and the public.
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Program and Fiscal Goals |,
for FY 2020 >

Please see the next section for FY 2020 Program
Goals

- ! ]

Youth Services Goals

Head Start Five-Year Goals

School Readiness Goals
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Financial Plan
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COMMUNITY-BASED YOUTH SERVICES PROGRAMS
BEHAVIORAL HEALTH QOUTPATIENT

OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

GOAL 1:

services from Crossroads YFS.

Provide individual screening, evaluation and assessment to consumers who seek behavioral health

To provide a minimum of
250 consumers with
screening, assessment and
intake sessions by June
30, 2020

Consumers will receive
a two-hour screening,
assessment or intake
evaluation.

250 consumers will be
screened, assessed and/or
evaluated for counseling
services by June 30, 2020

At least 500 hours of screening,
assessment and intake will be
tracked by number and type of
client referrals

GOAL 2:

Provide at-risk youth opportunities for experiential learning through an outdoor adventure program,

50 youth will participate in
experimental learning
groups from one day up to
six weeks by June 30,
2020.

Youth will increase
trust, team-building,
leadership and
decision-making skills,

50 youth will participate in a
series of day long experiential
learning activities for at least
one day up to six weeks

Participants will demonstrate an
increased level of skills as measured
by a pre- and post-test for each

group

GOAL 3:

Write a Treatment Plan for each client who receives behavioral health services from Crossroads YFS.

To provide a minimum of
165 treatment planning
hours by June 30, 2020

Consumers will work
with their counselor to
write a Treatment Plan
for identified problem
behaviors

Staff will provide consumers
with 165 hours of Treatment
Planning to develop goals to
address identified problem
behaviors by June 30, 2020

165 Treatment Plan hours will be
provided to consumers who receive
Crossroads YFS behavioral health
services as documented in client
files

GOAL 4:

health services.

Increase the level of individual and family functioning, stability and communication through behavioral

To provide 100
consumers with family
counseling by June 30,
2020

Consumers will receive
as many family
counseling sessions as
indicated in their
Treatment Plan.

100 consumers will receive
family counseling services as
indicated in their Treatment
Plans by June 30, 2020

Families will show an increase of at
least 1 point on the Progress
Toward Treatment ten-point Likert
Scale ranging from “-3”
(“Significant Deterioration™) to
“+3” (Significant Improvement)

To provide 250 children,
youth and adults with
individual counseling

sessions for by June 30,
2020

Consumers will receive
as many individual
counseling sessions as
indicated in each
Treatment Plan

250 children, youth and
adults will receive individual
counseling services as
indicated in their Treatment
Plans by June 30, 2020

Individual consumers will show an
increase of at least 1 point on the
Progress Toward Treatment ten-
point Likert Scale ranging from -
3” (“Significant Deterioration™) to
“+3" (Significant Improvement)

To provide case
management services
(linkage and advocacy) to
250 clients by June 30,
2020

Consumers will receive
as many case
management services
as indicated in each
Treatment Plan

250 children, youth and
adults will receive case
management services as
indicated in their Treatment
Plans by June 30, 2020

Case management services will be
documented and data collected
monthly

To provide a minimum of
6 truancy education
groups by June 30, 2020

Each Consumer will
complete the 8 hours of
truancy prevention
education.

A minimum of 6 truancy
groups will be conducted as
needed by June 30, 2020

Each client who completes Truancy
Education will show an average
rating of “4” (Useful) on a Likert
Scale of “1” (Not useful at all) to
“5" (Very useful) across five (5)
skill areas by June 30, 2020




OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

To provide 20 consumers
with truancy education
by June 30, 2020

Each Consumer will
complete the 8 hours of
truancy prevention
education.

A minimum 20 consumers
with truancy education by
June 30, 2020

Number of consumers served
groups sessions will be
documented.

To provide 1000
consumers with
counseling, Education,
Skill Building groups by
June 30, 2020

Consumers will receive
as many group
counseling services as
indicated in their
treatment plan.

1000 consumers will receive
group counseling services as
indicated in their treatment
plans by June 30, 2020

Number of consumers served in
group sessions will be documented
weekly

100 youth will receive
individual and group rehab
services, paraprofessional
services by June 30, 2020

Consumers will receive
rehabilitative services
based on their
individual needs.

100 youth will receive
individual and/or group rehab
services to address skill
development.

Number of clients receiving rehab
services and total number of rehab
hours will be documented monthly.

To recruit and train 100
volunteers to support the
agencies services by June
30, 2020

100 volunteers will be
recruited from the
community to assist
with agency
programming

Agency programs will benefit
from 100 community
volunteers

Number of volunteers and volunteer
hours will be documented on a
monthly basis.

GOAL 5: Provide inform

ation and referral services on a 24-four hour basis to Cleveland County residents

To provide 400 hours of
information and referral
services to youth &
families by June 30, 2020

Individuals and families
will receive information
and referral services
when requested.

A minimum of 400 hours of
information and referral
services will be provided to
individuals and families

Number of information and referral
services will be documented weekly
and reported quarterly

To refer 600 individuals to
appropriate social services
agencies for assistance by
June 30, 2020

Individuals and families
will receive information
and referral services
when requested

A minimum of 600
individuals, families, and/or
agencies will be referred to
appropriate social services

Number of information and referrals
services will be documented weekly
and reported quarterly

GOAL 6: Provide community education and community development activities to

Cleveland County residents

To provide 800
community education and
development hours by
June 30, 2020

Community residents or
social services agencies
will receive community
education and
community
development activities
when requested

A minimum of 800
community education and
development hours will be
provided to community
residents or social service
agencies

Number of community education
and development hours will be
documented monthly and reported
quarterly

FIRST-TIME OFFENDER PROGRAM AND COMMUNITY AT-RISK SERVICES (CARS)

OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

GOAL 1:

Cleveland County

Decrease continued risk for juvenile delinquency in pre-delinquent youth or first-time offenders in

To provide at least 70
family assessments for
adolescents and their parents
referred to FTOP by

June 30, 2020

Consumers will receive
family assessments upon
referral to FTOP or when
necessary

At least 70 family
assessments will be
conducted for referred
consumers by June 30,
2020

Each family who completes FTOP will
show an average rating of “2” (Useful)
on a Likert Scale of “1” (Very Useful}
to 5”7 (Not At All Useful) across six
(6) skill areas by June 30, 2020

To provide 7 pro-social
skills training groups for
adolescents and their parents
by June 30, 2020

Families will complete
pro-social skills training
groups

7 pro-social skills
training groups will be
conducted by June 30,
2020

Number of participants and number of
pro-social training groups will be
documented quarterly by June 30,
2020




OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

To achieve an 85%
successful completion rate
of all enrolled adolescents
and their parents in FTOP
by June 30, 2020

85% of all enrolled FTOP adolescents
and their parents will successfully

completion the program by June 30,
2020

GOAL 2: Decrease continued risk for juvenile delinque

ncy in pre-delinquent or high risk youth in Cleveland County

To provide 75 family
assessments for adolescents
and their parents referred to
CARS by June 30, 2020

Consumers will receive
family assessments upon
referral to CARS or when
necessary

75 family assessments
will be conducted for
referred consumers by
June 30, 2020

Each family who completes CARS will
show an average rating of at least “2”
(Useful) on a Likert Scale of 1-5 across
six (6) skill areas by June 30, 2020

To provide 800 Direct
Services Hours to high risk
youth and their families in
Cleveland County by June
30, 2020

Families will receive a
comprehensive array of
services.

800 Direct Services
Hours to high risk youth
and their families will
be provided by June 30,
2020

Number of direct services will be
documented monthly by June 30, 2020,
and 85% of all enrolled CARS
consumers will successfully complete
the program

To conduct a six-month
follow-up survey on each
client family served to
determine family perception
of functioning by June 30,
2020

Client families will receive
a six-month follow-up
survey after services end

Six-month follow-up
surveys will be
attempted on all client
families after services
end

To achieve a six-month follow-up
average satisfaction rating of at least
“3” (Somewhat Agree) on a Likert
Scale of 1-5 with “1” being Strongly
Agree, by June 30, 2020

EMERGENCY YOUTH SHELTER

OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

GOAL 1:

Provide a safe non-threatening environment of 24-hour care to meet the immediate physical and emotional needs of children

experiencing crisis.

To provide 250 children with
emergency Shelter care by
June 30, 2020

Shelter residents will feel welcomed
in the Emergency Youth Shelter
Program

Shelter residents will show an
improved quality of life by the end of
their stay at the Shelter

Shelter services to meet

needs

Shelter residents will feel safe during
their stay in the Emergency Youth

250 children will receive

their physical and emotional

Shelter residents’ feel welcomed in the
Shelter Program by demonstrating an
average score of “4” on a Likert Scale of
“1" being “strongly agree” to “53” being
“strongly disagree” on the Shelter
Effectiveness Survey through FY 2020

Shelter residents’ will show an improved
quality of life while in the Shelter Program
by demonstrating an average score of “4”
on a Likert Scale of “1” being “strongly
agree” to “5” being “strongly disagree™ on
the Shelter Effectiveness Survey through
FY 2020

Shelter residents” feel safe in the Shelter
Program by demonstrating an average
score of “4” on a Likert Scale of “1”
being “strongly agree” to “5” being

Shelter

“strongly disagree™ on the Shelter
Effectiveness Survey through FY 2020

To provide 2,500 childcare
days to children in crisis by
June 30, 2020

Shelter residents will stay in the
Shelter for up to 30 days or longer, if
needed

300 children will receive a
minimum of 2,500
childcare days during

FY 2020

Number of childcare days will be
documented daily and reported quarterly
by June 30, 2020

To provide a minimum of 52
one-hour groups for Shelter
residents by June 30, 2020

Participants will increase their
knowledge of skills for changing
identified problem behaviors

Up to 12 children and/or
youth will participate in
one-hour groups at least
once per week by June 30,
2020

Number of sessions will be
documented weekly

To place each Shelter resident
within 30 days of admission
into the Shelter

Shelter residents will be dismissed
from the Shelter when a suitable
placement is found

Shelter residents will be
placed no more than 30
days after admission

90% of all Shelter residents will be
placed within 30 days of their admission
date during FY 2020




OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

GOAL 2:

Provide recreational, volunteer and other structured activities for Shelter residents.

To provide five (5) hours of
structured activities per day
(1,825 hours total) in the
Shelter by June 30, 2020

Shelter residents will receive five (5)
hours of structured activities per day

1,825 hours of structured
activities will occur by June
30, 2020

Number of hours of structured activities
will be documented monthly

To provide at least three (2)
staff-supervised outings per
week during the school year
(100 total) for Shelter residents
by June 30, 2020

Shelter residents will receive at least
three (2) outings per week

100 staff-supervised outings
will occur for Shelter
residents by June 30, 2020

Number of outings will be documented
monthly

To supervise 100 Shelter
volunteers by June 30, 2020

Adult volunteers (age 21 and older)
will be recruited and placed in the
Shelter

100 adults will provide
volunteer services in the
Shelter

Number of volunteer services will be
documented monthly

To coordinate 10 special
volunteer events in the Shelter
by June 30, 2020

Special events will be conducted in
the Shelter by volunteers

10 special events will occur
in the Shelter

Number of special events will be
documented monthly

GOAL 3:

Provide a Shelter-based educational program, staffed by a certified Norman Public School teacher, for Shelter residents.

To provide 860 hours of
classroom time for school-
aged Shelter residents during
the 2019-2020 school year.

School-aged Shelter residents will
receive classroom instruction based
on their individual levels and
abilities during their stay in the
Shelter

860 hours of classroom
instruction will be provided
to Shelter residents

95% of all school-aged Shelter residents
will receive daily classroom instruction
based on their individual levels and
abilities during the 2019-2020 school
year

GOAL 4:

ents.

Provide a structured summer recreational activities and enrichment program, staffed by a paid staff person or volunteer, as
an alternative to summer school classes for Shelter resid

To provide at least three (3)
staff supervised outings per
week during the summer (36
total) for residents of the
Shelter between May 25, 2020
and August 18, 2020

Shelter residents will participate in
staff supervised summer outings

A minimum of three (3)
outings will be provided
during summer months each
wecek

Number of outings will be documented
weekly

To provide daily enrichment
activities in the Shelter for all
Shelter residents during the
summer (five hours per day,
two days per week) between
May 25, 2020 and August 18,
2020

Shelter residents will participate in
daily enrichment activities during the
summer

A minimum of two (2) days
of enrichment activities will
be performed during the
summer months

Number of enrichment activity days will
be documented weekly

VOLUNTEER PROGRAM

OBJECTIVE

INDICATOR

APPLICATION

TARGET PERFORMANCE

GOAL 1:

Offer structured and s

upervised volunteer opportunities within Crossroads YFS

To recruit and place at least 55
volunteers by June 30, 2020

Crossroads’ programs and
services will have access to
volunteers as needed

At least 55 volunteers
will be recruited

Number of volunteers recruited by June 30,
2020 will be documented

To obtain at least 700 volunteer

hours of service by June 30, 2020

Volunteers will provide a
baseline level of volunteer hours

At least 700 volunteer
hours of service

Number of volunteers recruited by June 30,
2020 will be documented
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FINANCIAL PLAN
FY 2020

in compliance with Federal Head Start and Early Head Start Performance Standards, the

Crossroads Head Start and Early Head Start Program includes the Head Start/Early Head
Start Policy Council, which has federally-required administrative functions including approval and
oversight of the Head Start/Early Head Start budget.

ANNUAL BUDGET: The fiscal year of both Crossroads Youth & Family Services, Inc.
and Cleveland County Youth and Family Services, Inc. is from July 1 through June 30. The
budgeting process works in coordination with the ongoing planning process beginning with the
Community Assessment in May. As the Administrative Team collects information and data
concerning the program and service needs of the communities served, the fiscal staff begin
preparing proposed budgets based on the projected revenue of the following fiscal year. Together,
the fiscal staff and the Program Directors ensure that the budget planning process sufficiently
supports the established goals, objectives and outcomes for the persons served in the approved
Strategic Organizational Plan for Performance Improvement as well as the organizational short-
term goals and long-term goals where feasible.

Crossroads Youth & Family Services, Inc. is governed by a Board of Directors. Additionally,

Each year, the budgeting cycle begins in April when the first proposal for funding for the
new fiscal year through the Community-Based Youth Services Unit of the Office of Juvenile Affairs
is due. A proposed budget for the new fiscal year, taking into account all known and assumed
funding sources, is prepared by Fiscal Staft in consultation with the Crossroads YFS Administrative
Staft, the Head Start/Early Head Start Management Team, and the Policy Council. It is then
submitted to the Crossroads YFS Board of Directors for review and approval in May or June.

A revised budget is typically submitted to the Board of Directors at regularly scheduled
meeting(s) through October. The budget is revised as each funding source, contract, and/or grant is
finalized and revenue is determined. All state grants are dependent upon the end of the legislative
session, which is the last Friday in May, for final revenue allocations and/or appropriations. Any
revision to the approved budget is submitted to the Crossroads YFS Board of Directors for review
and approval. The budget is considered final when the Board of Directors have given their approval
to the October revised budget.

The contract year for the federal Head Start/Early Head Start program is February 1 through
January 31 of each year. The annual refunding application is due by November 1 of each year for
the subsequent contract year. The annual organizational budget, therefore, contains percentages of
two federal contract years’ allocations. The Head Start/Early Head Start Policy Council assists in
the preparation of the refunding application, approves the refunding application, and approves and
provides oversight to the program budget and expenditure of funds.

A mid-year budget revision is conducted by Fiscal Staff in consultation with the Executive
Director in January and/or February and submitted to the Board of Directors and the Head Start/Early
Head Start Policy Council for their review and approval. When the mid-year budget adjustment or
any budget revision results in changes to any contract or grant budgets, a budget revision for those
affected contracts or grant budgets will be prepared by Fiscal Staff, approved by the Executive
Director, and submitted for final approval to the contracting agency.



MONTHLY FINANCIAL REPORTS: At the regularly scheduled Board of Directors
meetings, monthly budget summaries and monthly budget reports are reviewed and approved. Each
governing body also reviews the year-to-date status of each contract and grant on a monthly basis.

GENERATING REVENUE: According to Crossroads YFS Board of Directors Bylaws,
the Board of Directors has the authority and legal/moral responsibility for operation, control and
funding of Crossroads YFS. To achieve the agency’s mission, the Board of Directors hires an
Executive Director with the responsibility for day-to-day administration and operation of all
programs and services of the organization. The Head Start/Early Head Start Policy Council, in
compliance with Head Start Performance Standards, approves any decisions to hire or terminate any
person who works primarily for the Early Head Start or Head Start program. In consultation with
the Board of Directors, the Executive Director is responsible for grant writing; pursuing contracts;
and working with the state legislature, city councils, and any other funding bodies to secure adequate
funding for new and established programs; working with state agencies and school districts regarding
contract procurement; establishing appropriate fee structures for various programs and services; and
any fundraising activities of the organization.

The Head Start/Early Head Start Program Director is responsible for working with the Head
Start Policy Council prior to the submission of all funding applications and for fundraising activities.
The Board of Directors, the Policy Council, and the Executive Director, in consultation with the
Head Start/Early Head Start Program Director, consider the Community Assessment and the Head
Start Self-Assessment and are responsive to the community in pursuing funding for new and
established programs and services. The Board of Directors and the Executive Director consider the
long-term fiscal implications and financial viability when developing new programs and services.
The Board of Directors, Policy Council, the Executive Director, and Head Start/Early Head Start
Program Director regularly monitor and analyze revenue and expenditures of new programs and
services of the organization to ensure their financial viability. Before terminating a program or
service of the organization due to a decrease in funding or inadequate funding, the Board of Directors
and the Executive Director consider and pursue other funding sources to maintain a needed program
or service of the organization.

In the event of a deficit or significant variance in funding resources, the Board of Directors
and the Executive Director will evaluate the funding shortage, review any new funding sources, and
take the necessary action to ensure a balanced budget. Potential resolutions to funding deficits
include, but are not limited to, reducing the use of independent contractors and increasing the use of
full-time employees; transferring staff to new programs and services; cutting the budget where
possible, such as training, travel, office supplies, etc.; implementing a temporary hiring freeze; and,
as a last resort, implementing a reduction in force.

The Board of Directors supports the efforts of the Executive Director to spend time working
at the state level, with the Oklahoma Association of Youth Services, Oklahoma Association of
Community Action Agencies, Oklahoma Head Start Collaboration Office, regional federal
representatives, state legislature, state agencies, or other statewide committees or task forces, to
continue to develop new and/or increased funding sources or revenue streams to support programs
and services to children, youth and families in Crossroads’ service area. In addition, the Board of
Directors supports the efforts of the Executive Director and/or his’/her designee to work at the local
level with city councils, school districts, and county officials, on task forces, committees, and with
other local organizations, to generate local support for the programs and services of the organization
and thereby secure local funding for programs and services, where possible.



LONG-TERM FINANCIAL SOLVENCY AND CONTINUITY OF SERVICES: It is
through the ongoing work of the Board of Directors, the HS/EHS Policy Council, and the Executive
Director and his/her designees, working steadfastly on the federal, state and local levels; successfully
implementing and maintaining quality programs and services under established contracts and grants;
working vigorously to pursue new contracts and grants to supplement established programs or to
begin new programs and services in response to the needs of the community; and continuing an
ongoing process of pursuing available funding that supports the programs and services within the
mission of the organization that long-term financial solvency and continuity of services will be
achieved.

Furthermore, through the process of regularly monitoring and analyzing the revenue and
expenditures for new and established programs; assuring that each program, contract and/or grant
stays within the existing approved budget; taking appropriate action when expenditures exceed
revenues; establishing programs and services that have the potential of showing a net gain which
can, in turn, help support the other programs and services of the agency; making fiscal decisions that
help to build the cash flow capabilities of the organization, thereby helping the organization develop
and implement new programs and services; establishing new programs and services that are self-
sustaining and adequately funded; the financial health and long-term solvency of the organization
will also be achieved.

FINANCIAL OBJECTIVES FOR FY 2020:

1. To prepare and present a comprehensive, balanced agency budget to the Governing Board
annually by June 30" of each fiscal year.

2. To prepare and present monthly financials which compare actual costs versus budgeted costs
to the Governing Board at each regularly-scheduled Board meeting.

3. To schedule and hold a monthly Financial Committee meeting to conduct an in-depth review
of the financial statements prior to each Governing Board meeting,



