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Crossroads Youth & Family Services, Inc.
Balance Sheet

As of 12/31/2024
Currenf Year Prior Year
Assets
Cash & Cash Equivalents
Petty Cash ) $ 50400 $ 504.00
Cash in Arvest Bank 122,042.63 365,511.77
Cash in Armstrong Bank 3,311,499.72 2,588,097.40
BancFirst - Childcare Subsidy 12,635.37 88,562.41
~ Total Cash & Cash Equivalents 3,446,681.72 3,042,675.58
Other Current Assets
Accounts Receivable 614,127.21 1,270,997.71
Employee Receivable ' (8.64) 249,26
Prepaid Insurance 67,560.93 42,884.50
Prepaid Workers Comp 20,703.00 13,859.83
Prepaid Expense Other 0.00 0.00
Deposits 1,250.00 150,946.50
Total Other Current Assetls 703,632.50 1,478,937.80
Long-term Asses
Property & Equipment 8,198,839.44 §,112,892.50
Total Assets 3 12.349,153.66 3§ 12.634.505.88
Liabilities
Accounts Payable $ 163,698.65 % 196,887.71
Deferred Revenue . 0.00 886,532.38
Accroed Workers Comp 30,922.04 25,467.39
Accrued Wages 225,177.04 143,304.62
Accrued Vacation 136,581.79 116,287.83
Payroll Taxes Payable 69,018.00 42,868.39
Employee Insurance Withholding 34,717.30 41,825.84
Employee Retirement Withholding 14,559.42 10,738.41
Flexible Spending Account 8,675.38 8,675.38
Employee Garnishment 4,909.25 3,714.86
PPP Loan 0.00 0.00
Total Current Lisbilities 688,258.87 1,476,302.81
Long-term Liabilities
Operating Lease Liability-Right of Use 1,595,129.00 1,918,541.00
Total Liabilities 2,283,387.87 3,394,843.81
Net Assets N
Beginning Net Assets 9,960,823.03 9,(099,350.29
Temporarily Restricted Net Assets 37,554.39 89,508.72
Current YTD Net Income 67,388.37 . 50,803.06
Total Net Assets 10,065,765.79 9,239.662.07
Total Liabilities and Net Assets 3 12,349,153.66 $ 12.634,505.88

0.00

*Temp Restricted Assets is comprised of Shelter Clothing ($2,676.70)
Sarkeys ($7,500.00) Coach V12 Foundation ($5,959.52)
Caleb's Cause {$23.98) McMahon Foundation ($12,500.02)
Carmax-Shelter ($372.10) UW-Shelter ($930.46)
Cavender-Shelter ($319.46) Anderson Foundation ($5,000.02)
Dream Catchers ($2,032.28) Greater Huntsvills ($239.85)
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Description

CBYS - Qutreach & FTOP
CBYS - Shelter
OJA-Retention

QJA - CARS

QJA - Innovative Service
OJA-Transitional Living
OAYS-T-Set

Title XIX-Soonercare

City of Norman ARPA
Client Fees

DHS - Food Reimbursement
Contributions

E-Rate Reimbursement
Other Income

Insure Cklahoma-Health Care
Interest Income

Total Revenue

Salaries & Wages
Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Training & Travel
Equipment

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Child Services
Program Recreation
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp
Miscellaneous Expense
Meals and Events

Total Expendituire
Net revenue over (under)
Gain on Sale of Equipment

Net revenue over (under)

Crossroads Youth & Family Services, Inc.
Income Siatement - Youth Services
Fiscal Year thru Period Ending December 31, 2024

50.00%

Month to Date Year to Date Annual Budget Percent
$ 2851300 § 164,67249 $ 367,020.00 44.87%
39,468.70 293,479.46 480,000.00 61.14%
7,085.90 39,485.46 60,000.00 65.81%
6,633.75 39,410.58 96,999.00 40.63%
0.00 0.00 0.00 06.00%
0.00 0.00 0.00 0.00%
3.541.67 21,250.02 42,500.00 50.00%
9,334.15 42,979.13 100,000.00 42,98%
0.00 70,000.00 70,000.00 0.00%
0.00 0.00 0.00 0.00%
1,247.17 8,049.76 16,000.00 50.31%
3,130.12 12,980.47 25,750.00 50.41%
84.98 509.88 1,750.00 29.14%
0.00 0.00 0.00 0.00%
627.55 3,726.43 3,000.00 124.21%
11,437.32 71,012.26 114,250.00 62.16%
111,104.31 767,555.94 1,377,269.00 55.73%
56,841.26 330,973.05 693,800.00 47.70%
4,501.43 26,252.47 54,870.00 47.84%
11,123.65 60,471.60 111,440.00 54.26%
2,169.18 12,807.37 28,380.00 45.13%
12,181.37 66,773.33 144,000.00 46.37%
304.36 6,152.64 6,150.00 100.04%
0.00 69,573.00 70,000.00 0.00%
754.95 4,530.57 9,170.00 49.41%
1,153.81 10,129.41 22,250.00 45.53%
1,627.27 9,693.76 21,745.00 44.58%
1,119.02 15,658.78 32,750.00 47.81%
9,457.41 42,540.84 68,000.00 62.56%
505.70 4,119.09 9,660.00 42.64%
0.00 0.60 0.00 0.00%
517.02 4,559.42 2,500.00 183.98%
1,519.92 13,796.06 20,200.00 68.30%
0.00 §,104.30 10,100.00 80.24%
0.00 517.00 2,050.00 25.22%
1,454.24 10,063.38 17,330.00 58.07%
387.28 2,861.37 . 4,500.00 63.59%
1,534.61 3,550.13 18,450.00 46.34%
107,552.48 708,167.57 1,347,345.00 52.56%

b 3,551.83 5 59,388.37 S 29.924.00 3.17%

0.00 §,000.00

S 3,551.83 b 67,388.37

54.09%
54.09%
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Crossroads Youth & Family Services, Inc.

Deseription

Head Start Revenue

Early Head Start Revenue

HS/EHS Revenue - COVID-19

DHS COVID Supplemental
DHS-ARP Revenue

State Appropriated Funds

Oklahoma Early Childhood Program
Donations - Centerpoint/Sarkeys/McMahc
CACFP -USDA

Child Care Subsidy

E-Rate Reimbursement

Insure Oklahoma-Health Care

Other Income

Total Revenue

Salaries & Wages
‘Payroll Taxes
Employee Benefits
Workers Comp
Contract Labor
Equipment

Training & Travel
Child Services

Rent

Utilities
Communication
Repairs & Maintenance
Supplies & Postage
Printing/Pub/Ads
Professional Fees

Dues and Memberships
Preplacement Screening
Insurance Exp

Meals and Events
Miscellaneous

USDA Reimburse Food

Total Expenditure

Net revenue over (under)

Income Statement - Head Start
Fiscal Year thru Period Ending December 31, 2024

30.00%

Month to Date Year to Date Annual Budget Percent
738,764.45 3 4,390,632.19 8,005,335.00 54.85%
634,745.23 3,607,526.23 7,471,441.00 48.28%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
15,184.50 91,107.03 182,214.00 50.00%
8,429.20 50,575.20 100,000.60 50.58%
12,643.80 75,862.80 150,000.00 50.58%
72,475.41 414,615.00 1,054,842.00 39.31%
74,226.31 426,096.41 1,527,660.00 27.89%
2,493.75 9,334.28 50,000.00 18.67%
2,402.52 12,957.74 0.00 0.00%
0.00 0.00 0.00 0.00%
1,561,365.17 9,078,706.88 18,541,492.00 48.96%
878,524.02 4,793,982.97 10,704,580.00 44.78%
69,521.59 379,348.57 861,636.00 44.03%
255,683.33 1,404,025.27 3,205,684.00 43.80%
13,701.21 79,227.36 109,140.00 72.59%
0.00 (.00 0.00 0.00%
0.00 0.00 458,145.00 0.00%
49,703.21 269,731.33 267,255.00 100.93%
6,393.33 86,949.89 116,116.00 74.88%
27,835.17 169,781.93 375,909.00 45.17%
20,020.73 139,052.29 309,366.00 44.95%
16,773.29 102,662.52 139,140.00 73.78%
59,673.14 493,840.06 414,264.00 119.21%
51,638.61 375,960.05 308,557.00 [21.84%
7,279.46 61,053.55 99,196.00 61.55%
7,820.82 90,933.59 60,720.00 149.76%
0.00 8,168.28 0.00 0.00%
748.00 10,980.00 35,166.00 31.22%
24,143.24 145,856.90 100,516.00 [45.11%
723.90 12,706.85 15,860.00 80.12%
0.00 0.00 0.00 0.00%
71,182.12 454.445.47 959,842.00 47.35%
1,561,365.17 9,078,706.88 18,541,492.60 48.96%
§ - - 0.00%
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Credit Card Purchases December 2024--Amounts over $250

Purchaser

Donna Benson 12/11/2024|Samsclub.com 1003.17|Cleveland Co Diapers, Wipes and Gloves
Donna Benson 12/13/2024|Samsclub.com 304.20:Gloves for Pott Co

Tydree Lewis 12/5/2024 |Walmart.com 349.44|Shelter Food and Supplies

Candus Ingram 12/6/2024{Southwest 815.92|Flights for NHSA Conf Washington DC
Robert Pitchfard 12/10/2024 |wvww.ui.com 339.7%|Union 5t Additional Wifi Hardware
Mike Templeton 12/3/2024 |Fuson Tag Agency 1875.98 [Tag for Pott Co Kia Van

Mike Templeton 12/9/2025|Fuson Tag Agency 1162.44Tag for 2025 Trax

Mike Templeton 12/18/2G24 | Techsoup 300.00|Microsoft 365 Subscription

Mike Templeton 12/23/2024|Metal Supermarkets 291.87|Pipe for Bethel Shade Structure
Denlse McClure 12/10/2024 | Accounting Professional 539,09 |CPE Training for John Griffith

Denise McClure 12/17/2024|QDOBA 988.71{Shelter Christmas Luncheon Food
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P10
Account Number: 33K X000 XXXX 9064 Page 1 0of 6
CROSSROADS YOUTH & FAMLY
Slatemen! Closing Dale: 12/27/24
Corporate Account Summary Corporate Account Summary
Previcus Balance $17,853.24 Past Due Amount $0.00
Purchases and other Charges + $13,929.70 Credit Limid $50,000.00
Cash Advances + $0.00 Available Credit Limit $36,070.30
Credils - $0.00 Cash Advance Credit Limit $0.00
Payments - $17,853.24 Days in Billing Cysle 30
Late Payment Charge + $0.00 Stalement Closing Dale 1227124
Finance Charges + $0.00 Minimum Payment Due $418.00
New Balance $13,929.70 Payment Due Date 0121125
Dispuled Amount %000
Call Cusfomer Service 1-800-356-8085 Manage your acgount eniine al; Please send billing inquiries and correspondence lo:
Lost or Slolen Credit Card 1-800-356-8085 v arvest.com ARVEST BANK
P.G. BOX 6139
NORMAN, OK 73070-6139
Corporate Account Activity ) ‘ ‘ T
Trans Date Post Date  Reference Number Description Amount
12/19 1215 74494574354435400002365 PAYMENT RECEIVED - THANK YOU -$17,653.24

interest Charge Calculation . |

Your Annual Percentage Rate (APR} is the annual rate on your account.

Annual Percentage Rate

Balance Subject to
Interest Charge

Type of Balance {APR) Interest Rate
PURCHASES 14,99% (v) $0.00 $0.00
CASH ADVANCES 14.99% () $0.00 0.00
(v} = Variable Rale
REWARDS SUMMARY
Previous Earned Other Redeemed Current
Balance Adjustments Balance
363,828 13,675 0 0 377,503
) DETACH HERE: To ensure proper credil, please inchide lower portion with your Ea‘yfnen_t. ______________________________
Account Number XX XXKX XHXX 9064
ARVEST BANK Ng»-:' Batance $1 S.ifg(?‘)g
P.0, BOX 6139 Minimum Payment Due $418.

NORMAN, OK 73070-6139
D New address, phone number or email? PRINT on back.

CROSSROADS YOUTH & FAMILY
ACCOUNTS PAYABLE

1333 W MAIN ST

NORMAN OK 73065-6564

Payment Due Date 01/21/25

Amount enclosed {;

To ens\e proper credit, please relurn this portion with
your payment. Make checks payable to CARD SERVICES.

Arvest Bank
PO BOX 2149
Lowell AR 72745




Accounl Number; X00(X X000¢ XXX 8084 Page 2 ol 6
CROSSROADS YOUTH & FAMILY
Stalement Closing Dale: 12/27/24

IMPORTANT iINFORMATION

Batance Subject to Interest Rate. We usea method called "average dally
balance (ncixding new purchases)” Accordingly, we figure the Interest
chamge on your account by applying the periodic rate ta the “average daily
hatance” of your account. To get the “average daily balance,” we lake the
beginning balance of your account each day (any credit balance s treated
asa "0" balance), add any new purchases, cash advances and fees, and
subtract any unpaid Interest, other finance chamges, annudl {ees, retumed
check fees and any payments or ciedits, This gives us the daily balance.
Then, e add up all the dally balances for the biiiing cycle and divide the
total by the rumber of days In the biing cycle. This gives usthe "average
daily batance."”

What To Do If You Think You Find A Mistake On Your Statement
if you think there is an ermor on your statement, virite to us at:

Arvest Bank
PO Box 6139
Norman, OK 73070

You may also contact us on the Web:
v anvest.oom

Account Information: Your name and account number.

Doftar amouni: The dollar amount of the suspested ermor.
Deseription of Problem: If you think there Is an emor on your bil
describe what you believe is wrong and why you believe it Is
a [mistake.

‘ou must contact us within 60 days after the error appeared on your

staterment.

You must notify us of any potential ermors in writing or by going to

vavyrarvest.com and completing a Dispule Form. You may call us, but

if you de we are not required to investigate any potential emrors and you
may have to pay the amount in question.

While we Investigate whether or not there has been an error, tha

following are {rue:

+ We cannot try to collect the amount in question, or report you as
detinguent on that amount.

+ The chargein question may remain on your statement, and we may
continue to chamge you interest on that amount. But, if we
determine that we made a mistake, you will not have to pay the
amount in question or any Interest or other fees refated to
that amount,

+  While you do not have to pay the amount in quesilon, you are
responsible for the reminder of your balance.

+ We can appiy any unpald amount against your credit lirit.

in your letter, give us the folowing information:

What Will Happen Afler We Receive Your Letter

When we recelve your letter, we must do fwao things:

1. Within 30 days of recelving your letter, we must tell yeu that we
received your letter, We will also iell you if we have alwady
corrected the armor

2. Wilhin 50 days of receiving your letter, we must either correct the
afror ar explain to you why we belisve the bill is correct.

Your Rlghts tf You Are Dissatistied With Your Credit Card Purchase

If you are dissatisfied wih the good or sewvices that you have

puichased with your credit card; and you have tried In good faith to

camect the problem with the merchant, you rmay have the right not to
pay the rermalning amount due on the purchass.

To use this dght, all of the following must be true:

1. The purchase must have been made in your home state or within
100 mifes of your currert mailing address, and the purchase price
must have been more than $50. {Note: Neither of these are
necessary If your purchase was based on an advertlserment we
malled 1o you, or if we own lhe company that sold you the goods
or services.)

2. You must have used your credit card for the purchase, Purchases
made with cash advances from an ATM or with a check that
accesses your cradit card account do not qualify.

3. You must not yet have {ully paid for the purchase.

If 2 of the criteria above are met and you are still dissatisfied with the

purchase, contact us in writing or electronically at:

Arvest Bank
PO Box 6139
Noiman, OK 73070
wwy.arvest.com

While we investigate, the same fules apply to the dispuled amount as
discussed praviously. After we finish our investigation, we will tell you

cur decislon. At that point, if we think you owe an amount and you do
not pay we may report you as delinguent.

IF YOUR CARD IS LOST OR STOLEN, PLEASE NOTIFY US AS
SOON AS POSSIBLE AT 1-800-356-8085

www.arvest.co

$0208-7208-0320

PLEASE PRINT YOUR NEVWY ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:

NAME

ADDRESS

00000000 - 000049 - 001 - 0003 -2

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL
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A‘WEST P12
Account Number; X000 XXXX XXXX 8064 Page 3 of 8
CROSSROADS YOUTH & FAMILY
Slatement Closing Date: 12/27/24
' Cardholder Account Summary
HName and Account Number Credit Limit Credits Puschases Cash Advances Total Activity
DONNA BENSCN
KOO0 X0 XXX 6006 $4,000 £0.00 $1,443.25 30.00 $1,443.25
TERRIE VICKNAIR
KOOOU XK XXXX 8572 %4500 $0.00 $252.90 30.00 $252.80
TYDREE LEWIS
X0 XXX 0639 £6,500 $0.00 $2,791.02 £0.00 $2,791.02
STACIE CASEY
HXXXK 2O X XXX 1588 $5,000 $0,00 310285 50.00 £102.95
CANDUS INGRAM
HHHC XXX XXXX 9046 $22,000 $0,00 $1,516.89 $0.00 $1,516.89
JENNIFER FOSTER
AKX HAARK XXKK 1793 28,500 £0,00 $351.04 %0.00 $351.04
ROBERT PITCHFCORD
XXX XX XHHX 0852 $3,000 $0.00 £339.79 $0.00 $339.79
VICTORIA SALINAS
JOOCK OO XXXX 1208 3500 $0.00 $432.48 30.00 $432.48
COURTNEY PLASTER
XK X0 XXX 5501 $5,000 $0.00 $403.65 $0,00 $403,65
ALEXANDRIA HAMILTON
OO OO0 00O 7744 56,000 $0.00 $217.00 £0.00 $217,00
MELISSA PERRY
H M0 2730 5,000 %0,00 $80.00 £0.00 £90.00
MIKE TEMPLETON
OO0 4325 $50,000 $0.00 $3,989.19 30,00 $3,989.19
DENISE MCCLURE
JOOOK X0 XXX 3629 $15,000 $0.00 $1,743.30 $0.00 $1,743.30
WENDY SWATEK
X000 8453 $10,000 $0.00 $75.00 $0.00 %75,00
KAYLEE MARSHALL
XXX XXX XXXX, 1689 $3,500 $0.00 $181.24 $0.00 $181.24
Cardholder Account Activity
DONMA BENSON Credit Limit Credits Purchases Cash Advances Total Activity
KXXX KXXA XXX 5006 34,000 $0.00 $1,443.25 $0.00 $1,443.25
Trans Date Post Date  Reference Number Description Amount
12402 12/04 24269794338500742153808 MARCOS PIZZA - 3673 847-904-9000 OK $36.71
12108 12/09 24055244342 173913407169 SONIC DRIVE [N #2939 SHAWNEE OK $25.00
12/06 12/09 24445004342500734603591 -PY *HTEAD - SHAWNEE SHAWNEE OK $50.00
1211 1243 24226384347004911641876 SAMSCLUB.COM 888-746-7726 AR $1,003.17
12/13 1216 24226384350005010959089 SAMSCLUB,COM 888-746-7726 AR $304.20
12116 12118 24269794352500721871777 MARCQS PIZZA - 3673 847-904-8000 OK $24.17
TERRIE VICKNAIR Credit Limit Credits Purchases Cash Advances Total Activity
FHOOKX XHXK XXXK 8572 $4,500 $0.00 $252.80 50.00 $252.80
Trans Date Past Date  Reference Number Description Amount
1217 12119 24431054353080784156300 MURPHY USA 7926 NORMAN OK $33.00
12/19 12/20 240+41344354000097030390 ZO0M.COM B88.798-9666 WWWW.ZOOMUS CA $219.90
TYDREE LEWIS Credit Limit Credits Purchases Cash Advances Total Activity
FOOCK KOO, XXXX 0639 36,500 $0.00 $2,791.02 $0,00 $2,791.02
Trans Date Post Date  Reference Number Description Amount
127 11729 24445004333400250057203 SAMS CLLUB #4761 405-307-8374 OK $233.54
11730 12/02 24445004336300613812050 WALMART.COM 8009256278 800-366-6546 AR $249.33
12/03 12104 2445501433814 1007060516 SAMSCLUB #4761 NORMAN OK $139.69
12/05 12/08 24455014340141007919139 WAL-MART #5805 NORMAN CK %4450
12/05 12/08 24055234340172259257231 WALMART.COM 800-925-6278 AR $349.44
12/06 12/09 24692164341102619992695 PRIME VIDEO CHANNELS AMZN.COMBILL WA $4.99
12/06 12/09 24226384342004720441067 SAMSCLUB #4761 NORMAN OK $39.62
12/08 12/09 24226384344004788205733 WAL-MART #0212 NORMAN OK $188.27
1209 1210 24592164344102831192360 PRIME VIDED *Z X4QR6AC2 588-802-3080 WA §14.99
12/08 1211 24445004345200260498725 WALMART.COM 8009256278 800-956-6545 AR $146.31
1212 12/13 24692 164347105028914105 ALEXA SKILLS*ZR2EGBUPT AMZN.COM/BILL WA $12.99
12112 1213 24692 16434810601 1723817 5Q *SKATE MOORE LLC MOORE OK $54.00

{transactions continued on next page}



P13
Account Mumber: X000 )00 X000 5084 Page 4 ol 6
CROSSROADS YOUTH & FAMILY
Slatement Closing Dale: 12/27/24
Cardholder Account Activity cont.
12i11 12/13 244450043472002 11166684 WALMART,.COM 8009256278 B00-966-6546 AR $159.11
12116 1216 246921643511080393 11387 GOOGLE *YT PRIMETIME G,COHELPPAY# CA $9.00
12/14 1216 24602164349107875680712 AMAZON MKTPL*Z13YQ6512 AMZN COMBILL WA $26.80
12/12 1216 24445004348200220662276 LITTLE CAESARS 0129 0022 405-767-3313 OK $53.79
12013 12/16 24055234348180542598695 WALMART.COM 800-925-6278 AR $82.22
213 12016 24445004349400204666587 SAMS CLUB #4761 405-307-8374 OK $166.73
12117 12/18 24692 §64352100739332574 AMAZON PRIME*Z10QASADT AMZN.COMBILL WA $14.99
1218 12/19 24204224354000400891078 DISNEY PLUS 8B8-8057388 CA $15.99
12119 12420 24455014354 141006512474 WAL-MART #2734 NORMAN QK $18.74
12120 12123 24455014355141011510710 WAL-MART #5805 NORMAN OK $50.82
1221 12123 24204254356002230646092 GOOGLE YOUTUBE TV 650-2530000 CA $89.98
12f21 12123 24445004357400239749712 Wi SUPERCENTER #7294 479-626-3222 OK $129.35
12/20 12123 24431064355602610606625 AMC 9640 ONLINE 888-440-4262 KS $133.63
12423 12124 24226384359005250437244 WAL-MART #0212 NORMAN OK $26.75
1223 12124 24841444359025448058730 BATH & BODY WORKS 3202 NORMAN CK $57.47
1223 12124 24493984350059246206835 ACADEMY SPORTS #204 NORMAMN OK $59.81
12723 12424 24055234359191641439784 PACSUN #0399 NCRMAN OK $62.72
12124 12126 24692164359 107405055328 AMAZON MUSIC*ZEGWQ22ZL0 888-802-308D WA §5.69
12124 12/26 24164074359021007601118 TARGET 00022202 NORMAN OK $27.83
12124 12126 24455014359141009828229 SAMSCLUB #4761 NORMAN QK $111.64
12126 12727 24692164361108745910050 PRIME VIDEO CHANNELS AMZN.COM/BILL WA $9.09
STACIE CASEY Credit Limit Credits Purchases Cash Advances Total Activity
KO XXAXK XKXXX 1588 35,000 £0.00 $102.85 $0.60 $102.85
Trans Date Post Date  Reference Number Description Amount
12410 12014 24116414346177784969209 JTTERBUGS COFFEE AGRA OK 31085
12/13 12/16 24692164348106920148247 AMERICAN RED CROSS 800-733-2767 DC $92.00
CANDUS INGRAM Credit Limit Credits Purchases Cash Advances Total Activity
OO0 X000 XXXX 9046 $22,000 50.00 $1,516.89 $0.00 %1,516.89
Trans Date Post Dale  Reference Number Description Amaotnt
12106 12/09 2405524434 1173675063540 SONIC DRIVE IN #1210 NORMAN OK $25.00
12/06 12/09 24445004342500734607063 PY *HTEAO - NORMAN NORMAN OK $50,00
12111 12112 24445004346300532052307 FSP*COUNGIL FOR PROFESSIO 800-424-4310 DC $37.50
12111 12112 24013394346002409147999 CARE COURSES VIENNA VA $60.00
12111 12412 24013394346002409147734 CARE COURSES VIENNA VA $110.00
1211 1212 24013394346002409148%12 CARE COURSES VIENNA VA $110.00
1211 12112 24445004346300532052224 FSP*CCUNCIL FOR PROFESSIO 800-424-4310 DC $125.060
1212 12113 24013394347002651157265 CARE COURSES VIENNA VA $t10.00
12/12 1213 24013394347002651 157058 CARE COURSES VIENNA VA $H17.00
12142 12113 24013394347002651156929 CARE COURSES VIENNA VA $120.00
12113 12/18 24434064348111338205539 FOOD EMPLOYEE PERMITS 253-649-1516 WA $10.00
12/13 12/16 24431064346111338295647 FOOD EMPLOYEE PERMITS 253-649-1516 WA $10.00
1213 12/16 24113434349200370203755 THE WEBSTAURANT STORE INC 717-382-7472 PA $28.35
1212 12116 24113434348200350576767 THE WEBSTAURANT STORE INC 717-352-7472 PA $61.90
12117 1218 246921643521008420457133 AMERICAN RED CROSS 800-733-2767 DC $76.00
12117 12118 24793384352002145418074 SWIG NORMAN NORMAN CK $85.00
12116 12118 24445004352300560948963 WALMART.COM 8009256278 800-266-65486 AR $153.14
12117 12118 24692164352100842045600 AMERICAN RED CROSS 800-733-2767 DC $228.00
JENNIFER FOSTER Credit Limit Credits Purchases Cash Advances Totat Activity ’
OO0 OO XXXX 1793 $8,500 $0.00 $351.04 $0,00 $351.04
Trans Date PostDate  Reference Number Description Amount
12106 12/09 24226384343004773329143 SAMSCLUB,COM 888-746-7726 AR $1599.61
1212 12113 24323004348078489133834 NOTARY PUBLIC UNDERWRITE 850-656-3028 FL 56850
12113 12/16 24692164348106150226929 AMAZON MKTPL*ZX63T2VKD AMZN COM/BILL WA $82.53
ROBERT PITCHFCRD Credit Limit Credits Purchases Cash Advances Total Acﬁvitij
OO XX XHXXK 0652 $3,000 30,00 $339.79 $0.00 $338.79
Trans Date Post Date  Reference Number Drescription Amount
1210 1211 24011344345000064961983 WWW LILCOM WWW.ULCOM NY $339.79
VICTORIA SALINAS Credit Limit Credits Purchases Cash Advances Total Aciivil}j
KOO XX 000X 1209 3500 $0.00 $432.48 $0.00 $432.48
Trans Date PostDate  Reference Numbey Description Amount
11427 11129 24431054333101708825020 BURLINGTON STORES 1489 NORMAN OK $23.91
1127 1128 24055234333165350395651 SOONER BOWL / SBCATERING NORMAN CK $38.06
1127 11729 24034544332005735236916 PHILLIPS 66 - ONCUE G111 NORMAN OK $48.12

(transaclions contitued on next page}

60000000 - 000049 - 0002 - 0003 « 2
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w EST P14
Accound Number: JOCO( XO0(X 2000 9064 Page S5of 8
CROSSROADS YOUTH & FAMILY
Statement Closing Date: 12/27/24
Cardholder Account Activity cont.
12/03 12/04 24445004339000989204810 DOLLAR TREE NORMAN OK $74.77
12/08 12/09 24431064342107237753806 REG SPOTLIGHT 14 1628 NORMAN OK %247 .62
COURTNEY PLASTER Credit Limit Credits Purchases Cash Advances Total Activity
KRXKK KHXK XXX 5501 35,000 $0,00 $403.65 $0.00 $403.65
Trans Date Post Date  Reference Number Description Amount
12/05 12/06 24164074340091006790161 TARGET 00027391 LAWTCON OK $1.08
12/05 12/06 24164074340091006720179 TARGET 00027391 LAWTON OK $1.98
12105 12106 24164074340091006790153 TARGET 00027391 LAWTON OK $24.99
12/06 12108 24492164342500005817122 THERMACUBE, LLC THERMACUBE.CO CK $20.00
12/06 12/09 24492164342500005397463 TEACHSTONE TRAINING TEACHSTONE.CO VA $135.00
1212 12113 24154074347091008028217 TARGET 00027391 LAWTON OK $5.88
12112 12/13 24055244347179811912056 SONIC DRIVE IN #2407 LAWTON OK %5500
12117 12418 24055244352185008606023 SONIC DRIVE IN #2349 LAWTON OK 310.00
12017 1218 24164074352091008045206 TARGET 00027391 LAWTON OK $14.82
12/20 12123 24427334356710007816525 CHICK-FIL-A 00941 LAWTON OK $10,00
12120 12723 24692 164356104676287763 RAISING CANES 0369 LAWTON OK $10.00
12720 12/23 24427334356710007816517 CHICK-FIL-A #00941 LAWTON OK $110.00
ALEXANDRIA HAMILTON Credit Limit Credits Purchases Cash Advances Total Activity
HRXR OO XX 7744 $6,000 50,00 $217.00 $0.00 $217.00
Trans Date Post Date  Reference Number Description Amount
12/04 12/05 24015144340038792223214 IDENTOGO - OK FINGERFPRINT 877-512-6562 MA 35425
12/09 12/10 24015144345039871252238 IDENTOGO - OK FINGERPRINT 877-512.6962 MA $54.25
1218 12/19 24015144354041848207838 IDENTOGO - OK FINGERPRINT 877-512-6962 MA $54.25
1219 12/20 24015144365042067183246 IDENTOGO - OK FINGERPRINT 877-512-6962 A $54.25
MELISSA PERRY Credit Limit Credits Purchases Cash Advances Total Activity
XXX OO XXX 2730 $5,000 $0.00 $80.00 $0.00 $90.00
Trans Dafe Post Date  Reference Number Description Amount
12/09 12110 24692164344102759563543 SQ *SEMINOLE SCCIAL SEMINOLE OK $10.00
12116 12047 24492 164352500000138869 THERMACUBE, LLC THERMACUBE.CO OK $40.00
1218 12119 24492164353500011613362 THERMACUBE, LLC THERMACUBE.CO OK $40.00
MIKE TEMPLETON Credit Limit Credits Purchases Cash Advances Total Activity
XX XK XXXX 4325 510,000 30.00 $3,8989,19 £0.00 %3,989.19
Trans Date Post Date  Reference Numbear Description Amount
11130 12/03 24275394337061207040024 BRYAN STREET STORAGE 405-2738933 OK #153.00
12/03 12/04 24540454338182500025718 FUSON TAG AGENCY OF NO 918-2592800 OK $1,875.98
12/05 12/06 24906414340215944159935 ALLPAID*CITY OF MALUD 888-8047888 OK $205,80
12108 12/10 24540454344 182500047896 FUSON TAG AGENCY OF NO 918-2592800 OK $1,162.44
1218 12119 24445004353300562638627 TECHSOUP 415-633-9300 CA $300.00
12023 1224 24013394358004928019456 METAL SUPERMARKETS OKC OKLAHOMA CITY CK $201.87
DENISE MCCLURE GCredit Limit Credils Putchases Cash Advances Total Activity
OO0 XK XXXX 3620 $15,000 50,00 $1,743,30 §0.00 $1,743.30
Trans Date Fost Bbate  Reference Number Dascription Amount
12110 1211 24011344345060088263358 CANVA* 104361-71758766 HTTPSCANVA.CO DE $215.50
12110 1211 24559304345900010908248 ACCOUNTING PROFESSIONAL E 877-6589394 TX $539,09
12017 12119 24755424353173537168657 QDOBA NORMAN CLASSEN NORMAN CK $988.71
WENDY SWATEK Credit Limit Credits Purchases Cash Advances Total Activity
XX IO XAXX 8453 310,000 $0.00 $75.00 $0.00 $75,00
Trans Dale Post Date  Reference Number Description Amount
1217 12/18 24064664353500000573152 WWW . TRTCLE.COM WWW.TRTCLE.CO NY $75.00
KAYLEE MARSHALL Credit Limit Credits Purchases Cash Advances Total Activity
K XX XXX 1689 $3,500 $0.00 5181.24 $0.00 3181.24
Trans Date PostDate  Reference Number Description Amount
12119 1220 24445004355400217451424 VWM SUPERCENTER #212 NORMAN OK $12.15
12/19 12020 2444500435540021 7451341 WM SUPERCENTER #212 NORMAN OK $140.00
12/19 12723 24431054355081706386148 MURPHY USA 7926 NGRMAN OK $28.09



Account Number: XXX X000 XXXX 9084
CROSSROADS YOUTH & FAMILY
Statemen! Closing Date: 12/27/24
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New Balance

$968.41
2w 3 4 3 Minimum Paymeni Due
$40.00
E) 6 7 8 10 11
- Payment Due Dale
iz 13 14 [ 16 17 e 01/15/25

19 20 21 22 23 24 25
26 27 28 29 30 31 %

»3
w
an
o
£=1
-
@/

Lale Payment Warning: (Fws do not recelve your minkmumi payment
by the dua dale, you may have lo pay a lafe fee, and axisting and nev
balances may become subject lo the Cefault APR,

Minimum Payment Warning: Enroll in Aulo-Fay and avold missing
a payment. Te enroll, go to wwvir.chase.com

ACCOUNT SUMMARY
Acceunt Number: 4246 3153 8478 2050
Previous Balance $1,149.74
Payment, Credils -§1,148.74
Purchases +$9588.41
Cash Advances £0.00
Balance Transfers $0.00
Fees Charged £0,00
Interest Charged $£0.00
Hew Balanca $968.41
OpeningfClosing Date 11/16/24 - 12/18/24
Revolving Credit Amount $34,000
Available Credi $33,031
Cash Accass Line $1,700
Available for Cash §1,700
Past Due Amount £0.60
Balance over the Gredif Access Line $0.00
14 2412418

0200001 FIS32339C 1
0531

Southwests
Rapid Rewards’

P.0.BOX 15123
WILMINGTON, DE 19850-5123
For Undelkverabfe tMalf Only

£5279 BEX 9 35324 C
WENDY SWATEK

M
Iansge your accaunt online: Cuslomer Service:  [Pg Mobiler Download lhe

S@u.thwest@’ E \fwu?ha.se,cmﬁ!&‘:‘oumwe.sl i‘"} 1-800-346-5538 E has
Rapid Rewards'

Chase hobia® app loday

SOUTHWEST® RAPID
REWARDS® CREDIT CARD
SUMMARY

+4X Pts for Southwest puichases 3,744
+ 3X Polnis for Pariner purchases 0
+ X P!s for local ransi/commuting 0
+ 2X Pis for intemel/cabie/phone services 0
+ 2X Pls soclaf mediaBsearch eng adverlising 0
+ Polnls earned on sll other puichases ~437
- Total Rapid Rewards transf. to
Southwest 3,307

View your card rewards dashboard and see ali the benefifs of
your Repid Rewards® Credit Card al
voww.chase.cem/Southwest View point totals and redeem at
vewnwr. Soulhwest.comfrraccount. Call 1-BO0--FLY-SWA or visi
werv,. Soulhwest.com.

Eamn 4 Rap!d Rewards® points per §1 spent on purchases made
directly with Southwest Airines®. Earn 3 poinfs per $1 spent on
purchases at participating Rapfd Rewards hotel and rental car
paitners. Eara 2 polats per $1 spent on local transit and
commuling purchases, inciuding rideshare. Earn 2 peints per 31
on soclal media and search engine advertising, and on infemnet,
cable, and phene services. Eam 1 point per $1 on a!l other
purchases.

Pagziol2 01858 MADA E5279 3531000001 000662780

424L3L53LY782050C00004000000%LA41LO000000208

Make your payment al
chase convpayeard

CROSSROADS_I‘[DUTH & FAMILY SERVICES,

1333 WMAIN S
NORMAN OK 73069-6864

Payment Due Date: 01/15/25
New Balance: $968.41
Minfmum Payment Due; %40.00

Account number: 4246 3153 6478 2050

. Amount Enclosed
Makedtail to Chase Card Services at the addiess below:

CARDMEMBER SERVICE
PO BOX 1423
CHARLOTTE NC 28201-1423

L5000 kRO AN LS9 53EL PH 2050 3
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To contact us regarding yulfr account:

Cali Customer Service;
VE:R 1-B00-346-5538 7 Px‘ ‘%

Spanish 1-8B5-795-0574 .. }
Pay by phone1-800-425-7558 Send Inquiries lo; HMall Payments te! Visil Our Website:
Inlernatonal 1-480-350-7099 P.0. Box 15258 PO, Box 1423 wery chase.comfcardhe
VWe accepl operator telay cats Wiminglen, DE 19350-5238  Chatkolte, NG 252011423

Informatlon Aboul Your Account

#aking Your Paymenls:

Tha amaunt of your ngmar‘l shoutd b2 al lzasl your mintmum paymand
gz, payatie fn ULB. doMars and drawn on or payablz thiough a U8,
Fnancis InsBlufon or lhe LLS, Eranch of a foreign Fnanciz) knsTion. Yeu
tan pay down balances faster by paying mora han fhe mindmum pagmarl
of e tlel unpaid balance on your acccind.

You may make payments efzelrontcaly rough owr websie of by oo ef
of custofmer senvice g-hﬂﬁe rearbers above, In uslag sny of Lhese
channels, you = 3l ng Uz lo wihdrew Funds as @ onefime
elzilionts [rds lansfer from yoly bark aceounl In cur sutoenated phons
systam, this aytherzaton Is E-ro-."ded vla enlry of a personal Henfficasen
iz, You may revole ivs althotizalon oy cancelng your paymen]
Hvough our webste or cuslemer sendze lafaphone nuwibers prior 1 the
ra‘,\ ol processng.  wa recalva your compisted payinenl reques!
higugh cne of these chanets by 11:59 pan, Easlerm Time, we wil credl
E:ur paymen! as of that day. ¥ we recelie your requas! aper 1159 pm.
astern Thre, wa wil credi your paywend as of tha nenl calandar day. If
zful ;padty a future dale In your ragures] we Wil cred? youwr paymend es of
2l gy,
W you p3yf by regufar US, me) la the Paymenls addiess shown oa s
slalemard, wiila your accounl number of your check of mansy order and
facirde the paymant caupen iy e envelps, Da pel send mere than one
paymarl of coupen pai ervelopa. Do ne! slapls ofp of Lap2 the
documrants, Do not includa corespendeaca, Do ol send cash, if we
recetva your propenly prepared paymard on any day by § pom focad ¥me 2l
ouT Payments 2ddress on this sizlarend, we credit {o your accounl
ey diy. H yeur payment i recelved 2 S5 pam locel Bme 2l cur
Papments 2ddiess on is stalemend, vz wil credi H Lo your accound as of
e nex] calendar day,
Forall cther paymends of for any paymend {yp2 above for which you da nat
fotely our paymend Inshuckons, crecwing of yow papmenis may ba
Jsfayed for vplo S days.
Accatnl informstlon Aeporled To Gredd Bureews
We mzy reper Information aboll your Accouni lo credd bureaus, Lale
psjmenls, missed pajments of ciher delavds on yolr A may b2
refecied Jn your cedd reperl, I you IWnk wa h2ve repadad imaccurats
Infzrenzfen 0 a credil bureay, pleass wita Lo us al Chase Card Senvices
P.0O, Box 15359, \Wiminglon, DE 19859-5353,

Autherizelfon Ta Cenverd Your Check To An Eleclronie Tzenster Debll:
Wien you pravid2 a chack as paymen|, you authertze us edhar to use
Infarmztian from your chack 1o makz a oiedima electonls fund fransfer
from your acceund of lo process (ha paymend a5 a check Your bank
accolnd may ba deb¥zd as soch as W same day we recehia your
paymenl You wi rad receiva yeur check back from yous institien,

Cendithanal Paymerds:
Ary paymend chack of olver (oms of paymerd thad you send us for ke
then tha full ba'ance dua that |s marked d il

. of thal you ctherwisz lzader In B4
ameurd, musl ba serl 0 Card Bervices, PO, B
{9350-2049. We reserva a¥ our Iighls reqarcing thesa payments (a9, Hil
Is determined thare s no vadid dspula of if amy such chack s racelvad al
ey oer audress, we may socapl ha check apd yoll si oae any
g balznce) We may refuse lo zcczpl 2ny such paywant &3

!r? H 1o you, Nzl eashing il cr dastro)ing B, AY ciher paymsrds Lhal
you make shotd be senl lo dha regular Paymend address shown on this
sfatzmenl

Annuzl Ransaa] Hedfoe;
0 your Accourd Agreemant has an eniua! mambership ee, you e
responsia for Il évery yest your Accound s epan. W2 el agdd your
ennnal membershly (e o yolv rronttly DiEng stalemand once 2 yer,
whather or pol you bse your accounl, Your znnual membership f2e vil &
added la your purchasz bafa and may Incur Interesl Tie zanesl
mambarship lea §s naatefundstla unlars yeu noldy us thal you whh i

tiose yuur aceaunl whhin 30 days of coe biEng cyels (wiichever Is fess)
aler we previde the stztemen] on which the annual tp fze is
b¥zd. Your paymiend of Whe arisal memberskip [2e does nod afleel our
rights to clase rour Accounl and Lo Bl your righl (o mate kensactons an
yeur Arcound Il your Accodnd |5 cosed by yeu or us, the annval
freamership lae Wil no longet b2 biad lo your Accotrl

Geleulzllon (4 Balanze Sublec| To lnleres] Rale:

Dalty Filerest Rates and Annwal Percentage Rales may be found op the
Rales a2nd Fees Table, Perodic Interesl Chargs Calodation - Daiy
batance mathod flnchuding rew Irassactions) Wa calodats a deiy
balsrce [ each typa of transaciion and Use Iha daly balances o
detarring yeur klzrest charges, We figure the "dally balinre™ for esch
fransaction hye 2s folows:

« Wa iska 2 beginning baterce for each day and add any [+zrest
chargs from B2 Pﬂog day (knoun as compounding of fl2rest) and
Eny raw bansaclions or pther dabls [incufing Anrazl Kembership
Fees, ransaclion [zes, Penally Fees, zny ofher fees and unpaid
Interest chargas).

s Wa subhact paymenls of cradits and traal any rel cred balinca as
a zeroba'snca,

T tondi bs i%2 daty balznce for each |yp2 of trznsacifon. We fgure the.
Interesl cherges on yoUr accound 33 folons:

« To gzl Ih2 datiy Iederest rata [of ezch Qre cof ransactien wa divide
2 APR by 365, \We may comina diferend lransaction lypes Ihal
hava A sarra daly inferest rales,

+ We m the datly Interesl rale by tha daly bafince lor each
trensacion Iype lor edch day I the bidng oyeha

s Ve add hgather the tisres] chierges far each day t e biiing cycle

for 2zch fransaciion Iype.
iy Tnterest charge s dae, we wi charge you al f2asl the rénfnum
In'eras) thargz shown on the Ralss and Feer feble. Wa add
lrarezctions 2nd [zes lo your dafy batence no earfzr than
+ Forrew prechases (ncdduding Lhasa Pay Over Thne plans wesled
31 chackowd wil selcl merchands),” bslanca banifers, cash
advznces, or My Chase Loans - tha date of tha anszction,
For new cash advanss chacks or batance bransler chadhs - the
dele the payza deposis the chacle
» Fees-gthat onthe date of a related transaction, he dals ey are
posted {0 your accewrt, er iz lasl day of the b¥g tyele,
viichever wa may chaose,
Tha Balznces Suvifzcl fo Interes! Rate for ezch yp2 of ransact'en shown
g slefement Is the sum of tha dsdy balances for thal lypa of
diided by tha pumbar of days In the Bing ocfa, Wa may uss
et [mas that produce equivalent resvlly lo calndste the
lanica Sublzel i3 Interesl Rale, leresl charges 2nd retatsd amoonts,
Cradi Ut Iy war to Inguire abod your optons {0 he'a prevant your
stcourd from erczeding your credil , pleas2 call \be numder on the
back of your czrd.

DAG4012024

Te manage your accounl, including card payments, alerts, and change of address, visit
www.chase,conycardhelp or call the customer service number which appears on your

account slalemeant,

L

P17



Cuslomer Service: =1 Mobile: Download the
1800-366:5538  KR| Chase Mobic®app loday

l s
Southweste, @ s

Rapid Rewards '
ACCOUNT ACTIVITY
Date of
Transaction Merchant Name or Transaction Desceplion $ Amounl
12/04 Payment Thank You - Web -580.60
WENDY SWATEK

TRANSACTIONS THIS CYCLE (CARD 2050) $6B0.60-
INCLUDING PAYMENTS RECEIVED

12106 SOUTHWES 5262587449589 800-435-9792 TX . 81592 v
0126251 G OKC  DCA
26 DCA  OKG 1 qggq
12106 SWA*EARLYBRD526426 1443464 800-435-9792 TX 12000 .

CANDUS INGRAM
TRANSACTIONS THIS CYCLE (CARD 2068) $935.92

ithe WYNDHAM 407-8277441 FL,
12/04 LOVE'S #0486 OUTSIDE CHOCTAW OK
TERRIE VICKNAIR

TRANSACTIONS THIS CYCLE (CARD 2075) $436.65-

2024 Totals Year-fo-Date

Tolal fees charged in 2024 5199.00
Tatal inlerest charged in 2024 50,00

Yeare-dale lotals do nol reRect any fee ornterest refunds
yol; may have recelved,

Your Annual Percentage Rafe {APR) is lhe annual inlerest rale on your account.
Annual Balance
Balance Type Percentage Subject To Interest
Rate {APR) Interest Rate Charges

PURCHASES

Purchases 20.49%(v}{d) -0- -0-
CASH ADVANCES

Cash Advances 29,49%{v){d} -0- -G-
BALANCE TRANSFERS

Balance Transfers 20.48%(v}(d) -0- -0-

30 Days In Billing Period

(v} = Variable Rale

{d) = Dally Balance Method (including new transacllans)

(a) = Average Daily Balance Metiod (nchiding new transactions)

Please see Information Abuut Your Accaunt section for the Calculalion of Balance Subect lo Interest Rate, Annual Renewal Notice, How

to Avefd Interest or Purchases, and other important Informalion, as appifcable.

Your account s a buskness accounl,
{o be used only for business lransactions.
Itis notintended for persenal, larily
or housenold purposes.
WENDY SWATEK Page 2ol 2 Slatement Date:  12/18/24
6000031 FISI333C{ Y a2 {8 244280 Pago2¢f2 DIBES  KADA 65218 JS31000COIG08520502
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OKLAHOMA SECRETARY OF STATE

Il

|

|

" FILED - Oklahoma Secretary of State #2113748141 09/03/2024
P20

I

LTI ———

67209480202

Articles of Conversion

1. Name of the limited liability company and the name under which its articles of organization
were originally filed Is Monster Soup Society, LLC.

2. The date of filing of its original articles of organization with the Secretary of State was August
5%, 2024.

3. The name and type of entity to which the limiled liability company is converting and its
jurisdiction of formation, if a foreign entity is the Monster Soup Society which will operate as a
not-for-profit corporation in the jurisdiction of the State of Oklahoma.

4. The future effective date or time of the conversion shall be effective upon the filing of the
articles of conversion.

5. The conversion has been approved in accordance with this Oklahoma statute Title 18 Section
2054.2.

Y (— 4‘%)14/

Member Signature Date

RECEIVED

SEP 3 20
ETARY
OKLAHO“QAS?%S
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CERTIFICATE OF INCORPORATION

(Oklahoma Not for Profit Corporation)

Filing Fee $25.00

TO: OKLAHOMA SECRETARY OF STATE
421 NW 3th 8t, Suite #210
Oktahoma City, OK 73103
(405) 522-2520

I hereby execute the following articles for the purpose of forming an Oklahoma not for profit corporation
pursuant to the provisions of Title 18, Section 1006:

% The corporation is a Benefit Corporation (Title 18, Section 1202): (check one}  Yes X No |

. Name of the corporation: (Note: The name of the corporation shall contzin one of the words
association, company, corporation, club, foundation, fund, incorporated, institute, socicty, unien,
syndicate, limited or any abbreviations thereof, with or without punctuation, which shall be such as to
distinguish it upon the records in the Office of the Secretary of State.)

Monster Soup Society

2. NAME and the street address of the registered agent for service of process in the State of Oklahoma:

* The registered agent shall be the corporation itself, an individual resident of Oklahoma, or a domestic or
qualified foreign corporation, limited lability company, or limited partnership.

Monster Soup Society 9905 S Pennsylvania AVE STE A Oklahoma City Oklahoma 73159 QOklahoma

Name Street Address City State Zip Code County
(P.O. BOXES ARE NOT ACCEPTABLE)

3. In the event the corporation is a CHURCH, the street address of its location in Oklahoma:

Oklahoimna
Street Address City State Zip Code
(P.O. BOXES ARE NOT ACCEFPTABLE)

4. Duration of the corporation is perpetual, unless otherwise stated:

5. Nature of the business or purposes for which the corporation is being formed:

It shall be sufficient to state, either alone or with other businesses or purposes, that the purpose of the
corporation is to engage in any lawful act or activity for which corporations may be organized under
the general corporation iaw of Oklahoma.

The purpose is to .engage in any lawful act or activity for which corporations may be organized
under the general corporation law of Oklahoma. 'S o losmadt Cor = nfron,

RECEIVED
SEP 13 224

VURLARUWMA SECRETARY
OF STAT§0S FORM 0008-09/20)
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This corporation does not have authority 1o issuc capital stock.
7. This corporation is not for profit. and as such the corporation docs not afford pecuniary gain,

mcidentally or othenwise, 10 its members,

*  There must be at least ane (1) trustee or
direcior elected.

8. Number of trusices or dircctors 1o be clected at the first mecting:

9. Names and mailing addresses of cach person who will serve as a lrusice or dircctor:

% There must be at least one ¢1) trustee or director.

Name Mailing Address City State Zip Code
Heather Ariyeh 9905 S. Pennsylvania Ave. Ste A Oklahoma City, OK 73159
Jane G. Clark 9905 S, Pennsylvania Ave. Ste A Oklahoma City, OK 73159

10. Names and mailing addresscs of the undersigned incorporators:

» There must be at least three (3) incorporators.

Name | Mailing Address City State Zip Caode
Heather Ariyeh 9905 S. Pennsylvania Ave. Ste A Oklahoma City, OK 73159

Jane G. Clark 9905 S. Pennsylvania Ave. Ste A Oklahoma City, OK 73159
l.eslie Brown 9905 S. Pennsylvania Ave. Ste A Oklahoma City, OK 73159

L1, E-MATL address of the primary contact for the registered business:
heather.ariyeh@monstersoupsociety.com

The certificatc of incorporation must be signed by all incorporators stated within article #10.

¢ Signaturc ol Incorporator: 7%"“1%“’ d”-ﬁ%e/z Dated: 9/2/24
¢ Signature of Incorporator: ‘A%‘_Mﬁ&& Daed: /2124
o Signature of Incorporator: Leslie Deana Broww paes: /2124

{S0S FORM 0008-09°20)
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OFFICE OF THE SECRETARY OF STATE

CERTIFICATE OF CONVERSION

WHEREAS,
MONSTER SOUP SOCIETY

a domestic not for profit corporation organized under the laws of the State of OKLAHOMA
has filed in the office of the Secretary of State duly authenticated evidence of a conversion,
as provided by the laws of the State of Oklahoma.

NOW THEREFORE, 1, the undersigned Secretary of State of Oklahoma, by virtue
of the powers vested in me by law, do hereby issue this Certificate evidencing such

Conversion.,

IN TESTIMONY WHEREOQF, I hereunto set my hand and cause fo be affixed the
Great Seal of the State of Oklahoma.

Filed in the city of Oklahoma City this
3rd day of September, 2024.

Secretary of State |
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MONSTER SOUP SbCIETY BYLAWS

ARTICLE I. NAME OF ORGANIZATION

The name of the corporation is Monster Soup Society. "The Corporation” shall refer to
the “Monster Soup Society” throughout these bylaws.

ARTICLE Il. CORPORATE PURPOSE

Section 1. Nonprofit Purpose

The Corporation is organized exclusively for charitable, religious, educational, and
scientific purposes, including, for such purposes, the making of distributions to
organizations that qualify as exempt organizations under section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code.

Section 2, Specific Purpose

The purpose of the Monster Soup Society is to empower youth to identify and improve
community problems through youth-led solutions.

The specific objectives and purpose of this organization shall be:

a. Mentor youth in understanding and implementing the principles of change
theory, the strategic prevention framework, and popuiation-level wellness.

b. Mentor youth in understanding and achieving change through peace-building
practices.

¢. To develop youth ieaders who are capable of:
¢ Assessing and prioritizing problems



¢ Identifying and prioritizing root causes for deep and effective change e

Developing strategic plans with culturally-informed solutions that balance

innovation with best practices

e Setting goals and evaluating the impact of efforts

e Engaging peers, stakehoiders, and the community as effective and
passionate advocates for change.

d. To improve community-level outcomes, especially in the area of public health.
Section 3. Corporate Dissolution

In the event of the dissolution of the Corporation, the Corporation, after paying or
making provision for the payment of all of the liabilities of the Corporation, shall cause
the remaining assets of the Corporation to be distributed to one or more organizations
organized and operated for charitable and/or educational purposes consistent with those
of the Corporation, provided that any and all such organizations must be described in
Section 501{c)(3) of the Code, . Any such assets not so disposed of shall be disposed of
by a court of competent jurisdiction of the county in which the principal office of the
Corporation is then located, exclusively for such purposes or to such organization or
organizations, as said court shall determine, which are organized and operated
exclusively for such purposes.

ARTICLE i. MEMBERSHIP

Section 1. Sole Member

The Monster Soup Society shall have one member, the founder, Heather Ariyeh.
Section 2. Sole Member Authority

In general, the governance of the Monster Soup Society shall be under the authority of
its Board of Directors. Uniess specifically addressed herein, all other authority over the
Corporation and its activities and assets shall reside in the Corporation’s Board of
Directors. The Board of Directors can not remove the Sole Member. The Sole Member

has the following powers.

1. The Sole Member shall approve any changes made by the Board of
Directors to the Monster Soup Society's mission, vision, and purpose as a
condition of their adoption.

2. The Sole Member shall approve any changes made by the Board of
Directors to Articles 1, 2, and/or 3 as a condition of their adoption.
3. The Sole Member shall approve any changes including amendments,

P25



restatements or dissolution, made to the Monster Soup Society's Articles
of Incorporation as a condition of their approval.

4. The Monster Soup Society Board of Directors shall be elected and removed
by the process outlined in Article 5, however, the Sole Member shall have
the authority to elect and remove members of the Monster Soup Society's
Board of Directors if necessary (as determined by the Sole Member) to
protect the Monster Soup Society mission and vision. When these
decisions are made by the Sole Member, they shall supersede the
decisions of the Board of Directors.

5. The Sole Member shali, with the help of the Board President, determine
and prepare the contents of the required Monster Soup Society Board of
Directors training, not to exceed four hours per year.

6. The Sole Member shall select members of the Youth Council described in
Article 5, Section 14.

7. Resign and/or assign a new Sole Member, or additional Members, with the
same authority. Assign a Sole Member, or Members, to take her place in
the event of her retirement, incapacitation, or death. If no subsequent
members are assigned, the Member class of the Monster Soup Society
shall be dissolved and the Sole Member powers shall be held by the Board
of Directors.

8. Serve as a non-voting member of the Board of Directors.

Section 3. Sole Member Action

Action by Sole Member. The Sole Member shall act by executing and delivering to the
Board President a written instrument or instruments (including, by way of example,
minutes of the annual meeting of the Sole Member) setting forth the action taken and the
applicable corporate authorizations or directions from the Sole Member. The action of
the Sole Member shall be deemed to have been taken on the dates the written
instruments bear unless the instruments provide otherwise.

ARTICLE IV. MEETINGS OF MEMBERS

Section 1. Regular Meetings

Regular meetings of the Sole Member shall be held at least once per calendar year, at a
time and place designated by the Sole Member.

Section 2. Annual Meetings
An annual meeting of the Sole Member shall take place in the month of October the

specific date, time and location of which will be designated by the Sole Member. At the
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annual meeting the Sole Member will review reports on the activities of the Monster
Soup Society, select Youth Council members, and make changes if needed to the Board
of Directors fraining requirements for the year.

Section 3. Special Meetings

Special meetings may be called by the Sole Member, Board President, the Executive
Committee, or a simple majority of the Board of Directors.

ARTICLE V. BOARD OF DIRECTORS

Section 1. General Powers

The affairs of the Corporation shall be managed by its Board of Directors, which shall
have control of and be responsible for the management of the affairs and property of the
Corporation, except those powers specified under Article 3: Membership.

Section 2. Qualifications

Monster Soup Society Board of Directors are community ieaders and change agents
and therefore shall:

e support the mission and vision of the Monster Soup Society

» embody peace-building practices in the way they govern the Monster Soup Society
with fellow board members.

¢ be committed to a mutual learning process whereby board members listen to and
learn from youth while governing and serving as stewards of the Monster Soup
Society's resources

¢ not stigmatize mental illness, addiction disorders, or other public health issues e

not do anything to knowingly contribute to youth behavioral health issues including

untawfully providing alcohol or other drugs to minors.

* be a role model for youth by committing to practicing and advocating for emotional

wellness in their own lives and the lives of those around them. e be a role model for

youth by practicing coping skills alternative to alcohol, tobacco, and other drugs,

o If not practicing abstinence or sobriety, holds oneself to a higher standard of
leadership when it comes to harmful patterns of alcohol or substance use
including binge-drinking and public intoxication.

¢ engage in only lawful use of alcohol, prescriptions, and other substances.

¢ not promote or be employed by or receive pecuniary gain from the alcohol,
tobacco, or cannabis industry or any other industry which threatens the Monster

Soup Society's mission.



¢ not promote alcohol and other drugs as a vehicle for fun, stress management,
coping, or socializing
e complete the required annual Board of Directors training each calendar year.

Section 3: Number, Tenure, and Requirements

The number of Directors shall be fixed from time-to-time by the Directors but shall
consist of no less than three (3) nor more than fifteen (15) and shall include the following
officers: the President, the Vice-President, the Secretary, and the Treasurer. The
Vice-President and Secretary offices may be combined per Article 6.

All members of any Monster Soup Society Board of Directors must be approved by a
majority vote of the members present and voting, or by the process specified in Article 3,
Section 2. No vote on new members of the Board of Directors shall be held unless a
quorum of the Board of Directors is present as provided in Section 6 of this Article.

No two members of the Board of Directors related by biood or marriage/domestic
partnership within the second degree of consanguinity or affinity may serve on the Board
of Directors at the same time.

Member terms of the Board of Directors shall not be limited, but officer terms shall be
restricted to the limitations outlined for each office in Article 6.

Each member of the Board of Directors shall attend at least 75% of the meetings of the
Board per year. Exceptions can be made on the basis of illness or significant life
events/challenges for a period of less than one year if the Board of Directors agrees by
majority vote to excuse a board member’s absence. The temporary absence of this
board member shall not alter the quorum requirement which must stiil be satisfied
through a majority attendance despite this board membei’s absence.

A Director shall hold office until the earliest of the expiration of his/fher death, resignation
or removal. Any Director may resign by filing a written resignation with the Secretary of
the Corporation. Any Director may be removed, with or without cause, by a two-thirds
(2/3) vote of the remaining Directors.

Section 4. Regular and Annual Meetings

All Monster Soup Society Board of Directors meetings shall be held in compliance with
Oklahoma Open Meeting Act. An annual meeting of the Board of Directors shall be held
at a time and day in the month of September of each calendar year and at a location

designated by the Board President. The Board of Directors may provide by resolution
the time and place for the holding of regular meetings of the Board. A virtual options for
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attendance must be provided. Notice of these meetings shall be sent to all members of
the Board of Directors via written electronic communication no less than ten (10) days
prior to the meeting date.

Section 5. Special Meetings

All Monster Soup Society Board of Directors special meetings shall be held in
compliance with Oklahoma Open Meeting Act. Special meetings of the Board of
Directors may be called by or at the request of the President or any two members of the
Board of Directors. The person or persons authorized to call special meetings of the
Board of Directors may fix any location, as the place for holding any special meeting of
the Board called by them, but a virtual option for attendance must be provided.

Section 6. Emergency Meetings

All Monster Soup Society Board of Directors emergency meetings shall be held in
compliance with Oklahoma Open Meeting Act. A virtual option for attendance must be
made available for attendance.

Section 7. Notice

Notice of any special meeting of the Board of Directors shall be given at least two (2)
days in advance of the meeting by electronic written notice. Any Director may waive
notice of any meeting. The attendance of a Director at any meeting shall constitute a
waiver of notice of such meeting, except where a Director attends a meeting for the
express purpose of objecting to the transaction of any business because the meeting is
not lawfully called or convened. Neither the business to be transacted at, nor the
purpose of, any regular meeting of the Board of Directors need be specified in the notice
or waiver of notice of such meeting, unless specifically required by law or by these
by-laws.

Section 8. Quorum

The presence, in person of a majority of current members of the Board of Directors shall
be necessary at any meeting to constitute a gquorum to transact business, but a lesser
number shall have power to adjourn to a specified later date without notice. Virtual
participation shall be considered in-person participation as long as participants can see
and hear one another (with appropriate accommodations being made for the visually or
hearing impaired). The act of a majority of the members of the Board of Directors
present at a meeting at which a quorum is present shall be the act of the Board of
Directors, unless the act of a greater number is required by law or by these by-laws.
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Section 9. Forfeiture

Any member of the Board of Directors who fails to fulfill any of his or her requirements
as set forth in Section 2 of this Article annually by September 1% shall automatically
forfeit his or her seat on the Board. The Secretary shall notify the Sole Member and
Board President in writing that his or her seat has been declared vacant, and the Board
of Directors may forthwith immediately proceed to fill the vacancy. Members of the Board
of Directors who are removed for failure to meet any or all of the requirements of Section
2 of this Article are not entitied to vote at the annual meeting and are not entitled to the
procedure outlined in Section 14 of this Article in these by-laws.

Section 10. Vacancies

Whenever any vacancy occurs in the Board of Directors it shall be filled without undue
delay by a majority vote of the remaining members of the Board of Directors at a regular
meeting or via election by the Sole Member. Vacancies may be created and filled
according to specific methods approved by the Board of Directors.

Section 11. Compensation

Members of the Board of Directors shall not receive any compensation for their services
as Directors.

Section 12, Informal Action by Directors

Any action required by law to be taken at a meeting of the Directors, or any action which
may be taken at a meeting of Directors, may be taken without a meeting if a consent in
writing, setting forth the action so taken, shall be signed by two-thirds (2/3) of all of the
Directors following notice of the intended action to all members of the Board of Directors.

Section 13. Confidentiality

Directors shall not discuss or disclose information about the Corporation or its activities
to any person or entity untess such information is already a matter of public knowledge,
such person or entity has a need to know, or the disclosure of such information is in
furtherance of the Corporations’ purposes, or can reasonably be expected to benefit the
Corporation. Directors shall use discretion and good business judgment in discussing
the affairs of the Corporation with third parties. Without limiting the foregoing, Directors
may discuss upcoming fundraisers and the purposes and functions of the Corporation,
including but not limited to accounts on deposit in financial institutions.

Each Director shall execute a confidentiality agreement consistent herewith upon being
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voted onto and accepting appointment to the Board of Directors.

Section 14. Advisory Councils

A Youth Council shall be created whose members shall be elected by the Sole Member
annually but whose members shall have no duties, voting privileges, nor obligations for
attendance at regular meetings of the Board. Youth Council members may attend said
meetings at the invitation of the Board President. While the Monster Soup Society is
comprised of youth, the Youth Council is a select leadership circle who have been active
members of the Monster Soup Society for at least one year. Members of the Youth
Council shall serve as an advisory council to the Board of Directors by providing annual
feedback in a manner prescribed by the Board President, to be assisted by the Sole
Member. Youth Council members will also serve in a leadership function in the
organization by mentoring, training, and orienting new Monster Soup Society youth
participants under the direction of the Sole Member and/or the Executive Director. Youth
‘Council members must possess the desire to serve the community and support the work
of the Corporation by providing expertise and knowledge.

Ad hoc Advisory Councils consisting of youth or adults may be created whose members
shall be elected by the members of the Board of Directors annually but who shall have
no duties, voting privileges, nor obligations for altendance at regular meetings of the
Board. Advisory Council members may attend said meetings at the invitation of a
member of the Board of Directors. Members of the Advisory Council shall possess the
desire to serve the community and support the work of the Corporation by providing
expertise and knowledge. Members of ad hoc Advisory Councils shall comply with the
confidentiality policy set forth herein and shall sign a confidentiality agreement
consistent therewith upon being voted onto and accepting appointment to the Advisory
Council.

Section 15, Parliamentary Procedure -

Board of Directors meetings shall follow parliamentary procedure. Any question
concerning parliamentary procedure at meetings shall be determined by the President
by reference to Robert's Ruies of Order,

Section 16. Removal.
A Director shall hold office until the earliest of the expiration of his/her death, resignation

or removal. Any Director may resign by fifing a written resignation with the Secretary of
the Corporation. Any member of the Board of Directors or members of the Advisory
Council may be removed with or without cause, at any time, by vote of three-quarters
{3/4) of the members of the Board of Directors if in their judgment the best interest of the
Corporation would be served thereby. Each member of the Board of Directors must
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receive written notice of the proposed removal at least ten (10) days in advance of the
proposed action. An officer who has been removed as a member of the Board of
Directors shall automatically be removed from office. The Sole Member may also
remove any member of the Board of Directors,as outlined in Article 3 and in such case
shall automatically be removed from office.

Members of the Board of Directors who are removed for failure to meet the minimum
requirements in Section 3 of this Article in these by-laws automatically forfeit their
positions on the Board pursuant to Section 9 of this Article, and are not entitled to the
removal procedure outlined in Section 16 of this Article.

ARTICLE VI. OFFICERS

The officers of this Board shall minimally be the President, Vice-President, Secretary
and Treasurer. The Vice-President and Secretary offices may be combined, leaving the
minimally required three members. All officers must have the status of active members
of the Board.

Section 1. President

The President shall preside at ail meetings of the membership. The President shall have
the following duties:

A. He/She shall preside at all meetings of the Executive Committee. B. He/She shall

have general and active management of the business of the Board of Directors.

C. He/She shall see that all orders and resolutions of the Board of Directors are
brought to the Board of Directors.

D. He/She shall have general superintendence and direction of all other officers of
this corporation and see that their duties are properly performed.

E. He/She shall submit a report of the operations of the program for the fiscal year to
the Board of Directors at their annual meetings, and from time to time, shall
report to the Board all matters that may affect this program.

F. He/She shall be Ex-officio member of all standing commitiees

G. He/She shall not have a term limit, but must be re-elected every 3 years.

Section 2. Vice-President

The Vice-President shall be vested with all the powers and shall perform all the duties of
the President during the absence of the latter. The Vice-Presidents duties are:

A. HefShe shall have the duty of chairing their perspective committee and such other
duties as may, from lime to time, be determined by the Board of Directors. B. He/She
shall not have a term limit, but must be re-elected every 3 years.
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Section 3. Secretary

The Secretary shall attend all meetings of the Board of Directors and of the Executive
Committee, and all meetings of members, and assisted by a staff member, will act as a
clerk thereof. The Secretary's duties shall consist of:

A. He/She shall record all votes and minutes of all proceedings in an electronic

location to be kept for that purpose. He/She in concert with the President shall
make the arrangements for all meetings of the Board of Directors, including the
annual meeting of the organization.

B. Assisted by a staff member, he/she shall send notices of all meetings to the
members of the Board of Directors and shall take reservations for the meetings. C.
He/She shall perform all official correspondence from the Board of Directors as may
be prescribed by the Board of Directors or the President.

D. He/She shall not have a term limit, but must be re-elected every 3 years.

Section 4. Treasurer

The Treasures duties shall be:

A

E.

He/She shall submit for the Board of Directors approval of all expenditures of
funds raised, proposed capital expenditures (equipment and furniture), by the
staff of the agency.

. He/She shall present a complete and accurate report of the finances raised at

each meeting of the Board of Directors, or at any other time upon request to the
Board of Directors.

. He/She shall have the right of inspection of the funds resting with the Monster

Soup Society including budgets and subsequent audit reports.

. It shall be the duty of the Treasurer to assist in direct audits of the funds of the

program according to funding source guidelines and generally accepted
accounting principles.

He/She shall perform such other duties as may be prescribed by the Board of
Directors or the President under whose supervision he/she shall be.

F. He/She shall serve a term not exceeding 3 years.

Section 5. Election of Officers

The Nominating Committee shall submit at the Board of Directors meeting prior to the
annual meeting of the Board of Directors, the names of those persons for the respective
offices of the Board of Directors. Nominations shall also be received from the floor after
the report of the Nominating Committee. The election shall be heid at the annual
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meeting of the Board of Directors. Election of officers can also occur via the method
prescribed in Article 3, Section 2.

Section 6. Removal of Officer

The Advisory Board with the concurrence of 3/4 of the members voting at the meeting
may remove any officer of the Board of Directors and elect a successor for the
unexpired term. No officer of the Board of Directors shall be expelled without an
opportunity to be heard and notice of such motion of expulsion shall be given to the
member in writing twenty (20) days prior to the meeting at which motion shall be
presented, setting forth the reasons of the Board for such expulsion. Removal of officers
can also occur via the method prescribed in Article 3, Section 2.

Section 7. Vacancies

The Nominating Committee shall also be responsible for nominating persons to fill
vacancies which occur between annual meetings, including those of officers.
Nominations shall be sent in writing to members of the Advisory Board at least two (2)
weeks prior to the next meeting at which the election will be held. The persons so
elected shall hold membership or office for the unexpired term in respect of which such
vacancy occurred.

ARTICLE VII. COMMITTEES

Section 1. Committee Formation

The board may create commitiees as needed. The Board President appoints all
committee chairs.

Section 2. Executive Committee

The four officers serve as the members of the Executive Committee. Except for the
power to amend the Articles of Incorporation and Bylaws, the Executive Committee shail
have all the powers and authority of the board of directors in the intervals between
meetings of the board of directors, and is subject to the direction and control of the full

board.
Section 3. Finance Committee

The Treasurer is the chair of the Finance Committee, which may include only the
Treasurer when the Board of Directors membership is five persons or less. if the Board
of Directors membership is six to ten members, the Finance Committee shall consist of
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the Treasurer and at least one other members of the Board of Directors. if the Board of
Directors membership is eleven to fifteen members, the Finance Committee shall consist
of the Treasurer and at least two other members of the Board of Directors. The Finance
Committee is responsible for developing and reviewing fiscal procedures, fundraising
plans, and the annual budget with staff and other board members. The board must
approve the budget and all expenditures must be within budget. Any major change in the
budget must be approved by the board or the Executive Committee. The fiscal year shall
be the calendar year. Annual reports are required to be submitted to the board showing
income, expenditures, and pending income. The financial records of the organization are
public information and shall be made available to the membership, board members, and

the public.
ARTICLE VIIl. CORPORATE STAFF

Section 1: Executive Director

The Board of Directors may hire an Executive Director who shall serve at the will of the
Board. The Executive Director shall have immediate and overall supervision of the
operations of the Corporation, and shall direct the day-to-day business of the
Corporation, maintain the properties of the Corporation, hire, discharge, and determine
the salaries and other compensation of all staff members under the Executive Director’s
supervision, and perform such additional duties as may be directed by the Executive
Committee or the Board of Directors. No officer, Executive Committee member or
member of the Board of Directors may individually instruct the Executive Director or any
other empioyee. The Executive Director shall make such reports at the Board and
Executive Committee meetings as shall be required by the President or the Board. The
Executive Director shall be an ad-hoc member of all committees.

The Executive Director may not be related by blood or marriage/domestic partnership
within the second degree of consanguinity or affinity to any member of the Board of
Directors. The Executive Director may be hired at any meeting of the Board of Directors
by a majority vote and shall serve until removed by the Board of Directors upon an
affirmative vote of three-quarters (3/4) of the members present at any meeting of the
Board Directors. Such removal may be with or without cause. Nothing herein shall
confer any compensation or other rights on any Executive Director, who shall remain an
employee terminable at will, as provided in this Section.

ARTICLE IX. - Conflict of Interest and Compensation

Section 1: Purpose
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The purpose of the conflict of interest policy is to protect the Monster Soup Society's
interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Monster Soup Society or might
result in a possible excess benefit transaction. This policy is intended to supplement but
not replace any applicable state and federai laws governing conflict of interest
applicable to nonprofit and charitable organizations.

Section 2: Definitions

A. Interested Person
Any director, principal officer, or member of a committee with governing
board delegated powers, who has a direct or indirect financial interest, as
defined below, is an interested person.

B. Financial Interest
A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

a. An ownership or investment interest in any entity with which the
Organization has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any
entity or individual with which the Organization has a transaction or
arrangement, or

c. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the
Organization is negotiating a transaction or arrangement.

d. Compensation inciudes direct and indirect remuneration as well as
gifts or favors that are not insubstantial. A financial interest is not
necessarily a conflict of interest. Under Article IX Section 3:
Procedures below, a person who has a financial interest may have
a confiict of interest only if the appropriate governing board or
committee decides that a conflict of interest exists.

Section 3. Procedures

A. Duty to Disclose. In connection with any actuai or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be
given the opportunity to disclose all material facts to the directors and members
of committees with governing board delegated powers considering the proposed
transaction or arrangement.

B. Determining Whether a Conflict of interest Exists. After disclosure of the financial
interest and all material facts, and after any discussion with the interested person,
he/she shall leave the governing board or committee meeting while the



determination of a conflict of interest is discussed and voted upon. The remaining
board or committee members shall decide if a conflict of interest exists.
C. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to
the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a
more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest.

d. if a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Organization's best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.

D. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonabie cause to believe a
member has failed to disclose actual or possible conflicts of interest, it
shall inform the member of the basis for such belief and afford the member
an opportunity to explain the alleged failure to disclose

b. if, after hearing the member’'s response and after making further
investigation as warranted by the circumstances, the governing board or
committee determines the member has failed to disclose an aciual or
possibie conflict of interest, it shall take appropriate disciplinary and
corrective action.

Section 4. Records of Proceedings
The minutes of the governing board and ali committees with board delegated powers

shall contain:

A. The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the governing board’s or committee’s decision as to
whether a conflict of interest in fact existed.
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B. The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any
votes taken in connection with the proceedings.

Section 5. Compensation

A. A voting member of the governing board who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’'s compensation.

B. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that
member’'s compensation.

C. No voting member of the governing board or any commiitee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the Organization, either individually or collectively, is prohibited
from providing information to any committee regarding compensation.

Section 8. Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

A. Has received a copy of the conflicts of interest policy,

B. Has read and understands the policy,

C. Has agreed {o comply with the policy, and

D. Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

Section 7. Periodic Reviews
To ensure the Organization operates in a manner consistent with charitable purposes

and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the resuit of arm's length bargaining. B. Whether
partnerships, joint ventures, and arrangements with management organizations
conform to the Organization’s written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable
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purposes and do not result in inurement, impermissible private benefit or in an
excess benefit transaction.

Section 8. Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.

ARTICLE X. INDEMNIFICATION

Section 1. General

To the full extent authorized under the laws of the State of Oklahoma, the corporation
shall indemnify any member, director, officer, employee, or agent, or former member,
director, officer, employee, or agent of the corporation, or any person who may have
served at the corporation’s request as a director or officer of another corporation {each
of the foregoing members, directors, officers, employees, agents, and persons is
referred to in this Article individually as an “indemnitee”), against expenses actually and
necessarily incurred by such indemnitee in connection with the defense of any action,
suit, or proceeding in which that indemnitee is made a party by reason of being or
having been such member, director, officer, employee, or agent, except in relation to
matters as to which that indemnitee shall have been adjudged in such action, suit, or
proceeding to be liable for negligence or misconduct in the performance of a duty. The
foregoing indemnification shall not be deemed exclusive of any other rights to which an
indemnitee may be entitled under any bylaw, agreement, resolution of the Board of
Directors, or otherwise.

Section 2. Expenses
Expenses (including reasonable attorneys’ fees) incurred in defending a civil or criminal

action, suit, or proceeding may be paid by the corporation in advance of the finai
disposition of such action, suit, or proceeding, if authorized by the Board of Directors,
upon receipt of an undertaking by or on behalf of the indemnitee to repay such amount if
it shall ultimately be determined that such indemnitee is not entitled to be indemnified

hereunder,
Section 3. Insurance

The corporation may purchase and maintain insurance on behalf of any person who is
or was a member, director, officer, employee, or agent against any liability asserted
against such person and incurred by such person in any such capacity or arising out of
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such person’s status as such, whether or not the corporation would have the power or
obligation to indemnify such person against such liability under this Article.

ARTICLE XI. BOOKS AND RECORDS

Section 1. Maintenance of Books and Records

The corporation shall keep complete books and records of account and minutes of the
proceedings of the Board of Directors.

Section 2: Filing Returns

The Monster Soup Society shall file federal tax returns each year based on an annual
accounting period that coincides with the calendar year.

ARTICLE Xil. AMENDMENTS

Section 1. Articles of Incorporation

The Articles may be amended in any manner at any regular, special, or emergency
meeting of the Board of Directors, provided that specific written notice of the proposed
amendment of the Articles setting forth the proposed amendment or a summary of the
changes to be effected thereby shall be given to each director at least three days in
advance of such a meeting if delivered personally or by e-mail or at least five days if
delivered by mail. As outlined in Article 3, the Sole Member shall approve any changes
to the Articles of Incorporation made by the Board of Directors.

Section 2. Bylaws

The Board of Directors may amend these by majority vote at any regular, special, or
emergency meeting. Changes to Articles 1, 2, and 3 also require approval of the Sole
Member. Written notice setting forth the proposed amendment or summary of the
changes to be effected thereby shall be given to each director within the time and the
manner provided for the giving of notice of meetings of directors.

ADOPTION OF BYLAWS

We, the undersigned, are all of the initial directors or incorporators of this corporation,
and we consent to, and hereby do, adopt the foregoing Bylaws, consisting of the 18
preceding pages, as the Bylaws of this corporation.

Adopted and approved by the Board of Directors on this 26th day of October, 2024.
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Leslie Dill, Monster Soup Society Board Vice-President/Secretary

Lk

Tiffani Henry, Monster Soup Society Board Treasurer
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BIOGRAPHICAL SKETCH

NAME & CREDENTIALS: Jane G. Clark, MPA, CPS, CPSS

EDUCATION/TRAINING

DEGREE Completion
(if Date FIELD OF STUDY
INSTITUTION AND LOCATION applicable) MMAYYYY
Universily of Oklahoma BA 06/1999 Letters
University of Oklahoma MPA 06/2001 Public Administraticn
University of Massachusetts Medical School Certificate 12/2012 Primary Care Behavioral Health

A,

B.

Personal Statement

This application clearly aligns with my professional expertise on substance use prevention and recovery af
the individual, community, state, regional, and tribal levels. | have nearly 20 years in the behavioral health
field, beginning as a prevention specialist at a community agency, and progressing into leadership positions
such as the Interim Director of Prevention Services for Oklahoma Department of Mental Health and
Substance Abuse Services (ODMHSAS), Regional Director of SAMHSA's Center for Applied Prevention
Technology Southwest Center for Applied Prevention Technology (SWCAPT), and Executive Director of a
community prevention agency, and as Director of Member Engagement for a Managed Care Organization
before becoming a consultant. In my current consulting role, | lead a team that focuses on supporting
program capacity building and project implementation for our partner organizations. In the past 5 years, |
have worked as lead evaluator and TTA provider to partner agencies on 20 SAMHSA, CDC, HRSA, or
IHS-funded projects spanning prevention, treatment, and recovery.

My other professional behavioral health experience includes providing frainings at the national or state
level, grant writing for SUD prevention, treatment, and recovery grants, and grant reviews for SAMHSA and
state agencies. | am a successful grant writer and have achieved approximately $40 million in funding for
the partner agencies that | work with. I've provided approximately 40 professional SUD-focused
presentations or trainings at the national, state, and local levels, such as federal agencies like SAMHSA,
CADCA, NAADAC, and the ADA; state agencies in Arkansas, Kentucky, North Carolina, Oklahoma, South
Carolina, and Texas; and a variety of community agencies.

Positions and Honors

Positi | E
2024-present Senior Manager, EisnerAmper Advisory Group

2022-2023 Chief Administrative Officer, Promise Resource Network
2019-2022 Regional Director of Programs, CARE Consuiting Group
2012-2024 Principal Consultant, Clarkinetics & Associates, LLC

2016-2018 Director of Member Engagement, Cardinal Innovations Healthcare
2010-20186 Executive Director, Center for Prevention Services

2009-2010 Executive Director, Southwest Prevention Center / CSAP's Southwest CAPT (concurrently
with American Indian Institute)

2008-2010 Executive Director, American Indian Institute

2005-2008 Interim Prevention Director; Prevention Program Manager, Prevention Field Representative,
Oklahoma Department of Mental Health and Substance Abuse Services

2004-2005 Drug Free Communities Program Director, NAIC Prevention Services

2004 Prevention Specialist, A Chance to Change Foundation
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Honors and Other Experience

2018

America

2014
2012
2009

2008
2007

2006-present

Chairman’s Coalition Award (w/ coalition), Communities of Anti-drug Coalitions of

Art of Prevention Award, Addiction Professionals of North Carolina

Master's Certificate in Primary Care Behavioral Health

Prevention Specialist of the Year, Oklahoma Department of Mental Health and Substance
Abuse Services

Governor's Accommodation Award, Oklahoma Office of Personnel Management
Diversity Trainer, National Muiti-Cultural Institute

Certified Prevention Specialist, International Certification and Reciprocily Consortium

C. Contributions to Science

My contributions to Prevention Science include curriculum development for an NREPP-approved school-based
curricufum; certification in multiple prevention and prevention-related evidence-based programs, adjunct facuity
for prevention coursework at the community college and university levels, and provision of approximately 40
prevention-oriented presentations and irainings.

D. Additional Infermation: Evaluation Experience

Program Evaluation for Federally Funded Grantees

2022
2022
2022
2022
2022
2021
2021
2020
2020
2020
2019
SAMHSA
2019
2019
Crime
2019

Medication Assisted Treatment-Prescription Drug & Opioid Addiction, SAMHSA
Rural Communities Opioid Response Program-Implementation, HRSA

Mental Health Awareness Training, SAMHSA

Strategic Prevention Framework for Prescription Drugs, SAMHSA

Native Connections, Indian Health Services

Community Opioid [ntervention Pilot Projects, IHS

Tribal Opioid Response Projects-Stimulants, SAMHSA

Circles of Care, SAMHSA

Tribal Opioid Response Projects-Opiolds, SAMHSA

Partnerships for Success, SAMHSA

First Responders-Comprehensive Addiction and Recovery Acts Grants,

Rural Communities Opicid Response Program-Planning, HRSA
Enhancing Community Responses to the Opioid Crisis, DQOJ-Office of Victims of

Drug Free Communities Grants, Centers for Disease Control and Prevention
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Tiffani Henry
405-990-4943 | tiffanilynnhenry@gmail.com

EXPERIENCE

September 2022-present CARE Consulting Group OKC, OK
Senior Program Manager

= Provide expertise for implementing mental health and substance abuse prevention, freatment, and postvention programs.

= Deliver evaluation, consultation, technical assistance, and iraining to partners measuring program performance,

w Research program specific evidenced based practices and provide feedback for program appropriateness.

= Analyze collected process and outcome data, develop, and present findings tailored to preferred audiences,

August 2019-Angust 2022 Apollo Elementary School Bethany, OK
School Connselor

» Implement, oversee, and provide guidance for federally mandated student accommadations.

» Perform school wide needs assessment and develop plan with emphasis on staff retention and wellness.

» Screen and refer students to appropriate mental health programs and supports.

u Create, deliver, and maintain prevention and social emotional programs to all students.

March 2016-August 2019 Oklahoma Department of Mental Health and Substance Abuse Services OKC, OK

Program Manager

Create, monitor, and evaluate prevention programs and training for compliance and progress.

Collaborate with comniunity and state health partners {0 advance public health initiatives and leverage resources.

Supervise staff including monitering performance and supporting professional growth.

Provide fraining and guidance fo prevention coordinators, enforcement officials, educators, and community partners on
strengthening community engagement, changing social notms, and creating support for prevention programming to increase
protective factors and reduce harms.

August 2014-December 2021 Transitions Trauma and Abuse Center, Inc. OKC, OK
Therapist
» Perform intake procedures which includes screening and evaluating client needs, developing treatiment plans,
clinical diagnosis and referring clients to appropriate programs and services.
= Provide treatment to child, adolescent, and adult clients to encourage development of skills and strategies for improving coping
and leading healthier lives utilizing clinical interventions including client-cenfered, trawma focused cognitive behavioral
therapeutic techniques and other modalities as needed.

January 2014-March 2016  Oklahoma Coalition Against Domestic Violence and Sexual Assault OKC, OK
Statewide Prevention Coordinator
= Plan and implement community-based sexuval violence prevention programs that are evidence-informed and in alignment with

community needs and norms.
= Provide technical assistance to prevention educators, community pariners, and educational institutions on strengthemng

community engagement and training development.

January 201 1-September 2013 Oklahoma Department of Human Services OKC, OK

Social Services Specialist

= Manage activities including mterviewing individuals and family members to obtain history data, taking applications for public
assistance and related services.

January 2006-August 2012 U.S. ARMY OKC, OK

Human Resonrce Specialist
s Ensure leadership and military personnel are current in their knowledge on legislative topics and Equal Opportuanity Program,
policy, and procedures through training and other resource sharing.

EDUCATION & CERTIFICATIONS

B.A., Psychology February 2011
Ammertcan Military University, Charlestown, WV
M.Ed, Applied Behavioral Studies: Professional Counseling Fuly 2012

Oklahoma City University, Oklahoma City, OK
Teaching Certificate in Psychology/Sociology, Mild to Mod Disabilities, and School Counseling July 2019
Licensed Professional Counselor April 2020
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1133 Huntsmoor Dr.

Gastonia, NC 28054
Telephone: 704-718-7359
Email: leslied2882@gmail.comn

Leslie A. Dill, MAEd, CHES

Core Qualifications:

¢ 20 years of experience in public health education and promotion

e 20 years of experience with reporting for large-scale and small-scale grants

e  Experience with data collection, evaluation, and reporting

o  Program management with a focus on capacity building and collabotation

e Certified Health Education Specialist

¢ Focus on historically marginalized populations and increasing access to services
] Over 10 years of supervisory experience in various capacities

e Ibring passion, inclusion, and an enthusiastic spirit to my work

Relevant Experience:

February 2024-Currently
C.A.R.L, Consulting Group, Remote
Project Manager — Various grant partners across the U.S.

o Write summary reports, community needs assessments, planning
documents, evaluation reports and summaries based on qualitative and
quantitative data sources and maintain documentation of processes.

¢ Responsible for compiling requirements of any mandatory database
information/data entry per contract obligations and reviewing with the
Parter Lead.

¢ Provide evaluation consultation, technical assistance, and training to
pariners to measure grant performance measures as needed.

e Present performance measure findings, trends, and recommendations to
associated program staff and key partners via PowerPoint presentations,
reports, and graphics.

August 2020-January 2024
Carolinas CARE Partnership, North Carolina
OPT Out Program Manager — Partnerships for Success: Strategic Prevention Framework
e Understand, implement, and manage CCP’s SAMHSA-funded Partnership
for Success grant, building a framework in our region for the prevention of
opioid misuse among LGBTQ individuais
e Manage data collection and evaluations for all of our initiatives including
SPARS reporting and eRA Commons
o Support, maintain, and encourage an environment which is strengths-based,
trauma-informed, racially just, family friendly, and client-centered
o Build capacity for increased, strategic collaboration among organizations
and programs impacting social determinants of health that affect our
populations of focus — LGBTQ+ Youth and Young Adults, and People
Living with HIV (PLWH).
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July 2020-September 2020
Mecklenburg County Health Department, North Carolina
Data Analyst — Ending the HIV Epidemic (EHE) Plan

Engage community stakeholders in conversations to help inform our plan to
end the HIV epidemic in Mecklenburg County

Managed data collection, evaluation, and spreadsheets for this project
Make data informed recommendations, to management, that will help
achieve the goals of the CDC grant

August 2017-Currently
North Carolina Scheol Health Training Center, North Carolina
Trainer, Facilitator, Cadre Member and Charlotte area representative

Create online modules for 7-9% grade students in counties throughout
North Carolina

Collect data for each opportunity to ensure fidelity

Travel the state educating public school teachers on how to successfully
teach reproductive health in their classrooms

Facilitate various curricula on topics such as suicide awareness
(safeTALK), child sexual abuse (Darkness to Light) and reproductive
health (Successfully Teaching Reproductive Health)

October 2019-Janunary 2020
Cityblock Health, Charlotte, NC
Associate, Learning and Development

Responsible for creating and facilitating various trainings for the company
Ensuring Care Team members are as prepared as possible to serve
Members

Assisted with evaluation and data-collection within Cityblock

Forming relationships with community-based organizations and partnering
with them to best serve our Members

People Team — Collect data and facilitate needs-assessments with Care
Team Members

November 2007-October 2019
‘The University of North Carolina at Charlotte, Charlotte, NC
Health Education Specialist

Ted Talk Speaker — March 2019

Hosted the Regional NASPA Peer Education Conference on UNC
Charlotte’s campus

Evaluated all of our initiatives for student/community feedback and
improvement

Interim Director (August 2014 - September 2014)

Adjunct faculty for the College of Health and Human Services
Instructor for HL'TH3202 Peer Education and Leadership

Delivered health information in educational settings (classrooms, Greek
houses, student athlete locker rooms, residence halls, etc.)

Educate students on the topics of Sexual Health & Peer Health Education
Member of six grant teams (from 2007-2019) — facilitated GPRA data
collection with student particpants

Supervise graduate and undergraduate students
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August 2006-June 2007
Ashbrook High School, Gastonia, NC
School Health Educator
¢ Obtained provisional NC state teaching license for K-12 health education
¢ Delivered comprehensive health education information in a classroom
setting for 9 prade students
¢ Administered standardized tests
o Assistant Women’s Volleyball Coach

August 2004-May 2006
East Carolina University, Greenville, NC
Graduate Teaching Assistant
¢ Six Semesters teaching Comprehensive Health Education (HLTH1000)

® Two Semesters teaching First Aid, CPR, & AED lab (HLTH2125)
e Guest lecturer for graduate and undergraduate Human Sexuality courses

August 2004-May 2006
East Carolina University, Greenville, NC
Researcher
¢ Co-authored a contimiing education program for area public school
teachers
* Facilitated the scheduling of distance education, MAEd students
» Conducted field research to further public knowledge of mosquito borne
illness

January 2004-May2004
A.G. Cox Middle School, Winterville, NC
School Health Educator
o Taught Health Education to 6th, 7th, and 8th grade students
¢ Assisted with Physical Education and Special Education classes

Related Experience:

December 2022-Currently
Carlton Hall Consulting, Nationwide
Trainer, Facilitator, Currictlum Creator
o Created and recorded an online training for the state of Kentucky
e Created a 3-part series and virtually presented for the state of Delaware
e Topics for these sessions were neutral and inclusive langnage, LGBTQ+
topics, and substance use disorder in LGBTQ+ youth

March 201 1-April 2015
Iredell-Statesville Schools, Statesville, NC
Proud and Responsible Choices (PARC) Facilitator
¢ Administer the curriculum with fidelity to middle and high school students
¢ Educate students on the topics of communication and sexual health
e This is a grant funded position
o 10 hours, or less, per month
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March 2009-March 2011
Gaston County Health Department, Gastonia, NC
Parents Matter Program (PMP) Facilitator
* Administer the curriculum with fidelity to parents of middle and high school
Students
* Educate parents on the topics of communication and sexual health
» This is a grant funded position
» 10 hours, or less, per month

Affiliations:

® © & @ ¢ © © ¢ ¢ © © @& ©

Homeless Services Network Leadership (currently)

Mecklenburg County Substance Use Disorder Task Force and Data Workgroup {currently)

Certified Youth Mental Health First Aid Instructor (2021)

Ryan White Planning Body - 2021

SHIFT NC Board of Directors — 2020-2022

Completed HIV CTR training to perform rapid HIV tests (2020)

Southern College Health Association (SCHA) presenter (2012, 2013 & 2015)

North Carolina Society of Public Health Education (NCSOPHE) member (2011-2015)
Executive Committee Member of the Charlotte Mecklenburg Drug-Free Coalition (2011-2014)

Member of the Community Advisory Board for the Carolinas CARE Partnership (2014-2015)

NASPA Student Affairs Professionals in Higher Education member (2014-2015)

Certified Health Education Specialist (CHES) (since 2008)

The BACCHUS Network member (2007-2015) (Boosting Alcohol Consciousness Concerning
the Health of University Students)

American College Health Association (ACHA) member (2007-2008) (2011-2013)

American Alliance for Health, Physical Education, Recreation and Dance (AAHPERD) member

(2007) :

AAHE (2003)

North Carolina’s Alliance for Health, Physical Education, Recreation and Dance
(NCAATIPERD) member (2003-2007): Presented at graduate and undergraduate levels

Activities:

e © ¢ © © © o & © ® o e o

UNC Charlotte Family Fund Grant recipient for period-product access project (2019-2020)
Ted Talk — How Porn Culture Can Negatively Impact Our Sexual Health - March 2019
LeaderShape Facilitator (2015)

Mentors in Violence Prevention trained (2015)

Sure Bet I trained (2015)

Sure Bet | trained (2014)

NC Problem Gambling Helpline Grant Primary Investigator (2014-2015)

NC Coordinator for The BACCHUS Network (2014-2015)

Carolinas C.A R.E. Partnership Community Board Member (2014-2015)

Safe Zone facilitator trained (2014)

One Act trained (2013)

NCAA CHOICES Grant Primary Investigator (2012-2015)

HLTH3000 instructor/co-creator (2010-present)
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Alcoholic Beverage Control Board grant team (2010-2013): Primary Investigator from
2012- 2013

Quality Improvement Team (2009-2011)

HIN1 Contract Employee (2009)

CPR, First Aide &amp; AED certified (2008-2014)

Brief Alcohol Screening and Intervention for College Students BASICS training (2008)
Safe Zone trained (2008)

Norming NINER (Peer Health Education Organization) Adult Advisor (2008-2014)
Vagina Monologues performer (2008, 2014, 2015)

TIPS trained & certified (2007)

Eta Sigma Gamma Honor Society, President (2005-2006)

Chancellor’s List (2004)

‘Dean’s List (2003)

Others:

Transcend Charlotte volunteer (2017-2019)

Carolina Waterfow] Rescue volunteer (2015-2018)

Staff Council competitions including Photo Contest (Ist Place 2013) and

Chili Cook-Off (2nd Place 2014)

Hispanic Episcopal Ministries: Liaison between ECU students and the ministry.

Helped coordinate educational health fair for low-income, minority students in an
after school program (2006).

Pitt County Humane Society: Coordinated a fundraising event for HLTH1000

students, involved with the adoption process of PCHS animals, and involved

with care and feeding of animals (2000-2006).

American Red Cross: Coordinated recruitment of student donors and volunteers

of the blood mobile on campus (earning Top Dog award from ARC) (2004-2006)

Skills Profile:

Confident with leadership roles and enthusiastic about working with others
Excellent with oral and written communication skills

G-Suite, Microsoft Word, PowerPoint, Excel, and Publisher proficiency
Program planning, implementation, and evaluation

Passionate and energetic about education

Education:

July 2007

East Carolina University, Greenville, NC

Master of Arts in Education - Health Education and Promotion
o Minor in Women’s Studies

May 2004

East Carolina University, Greenville, NC

Bachelor of Science - School Health Education
e Minor in Human Studies



Attachment E: Budget Summary/Justification

Project Budget
The proposed costs shall be in accordance with Section 34 CFR Subtitle A §80.22 Allowable
costs. The proposed costs shall be reasonable and include a brief justification for each item.
Supplier shall include personnel expenses for all staff to include the minimum part-time CBPS
staff. Supplier shall include budget for one (1) required meeting in the Oklahoma City metro area
with budget amounts for two overnight stays, if needed. Indirect costs are limited to 12% of total
direct costs.

Coalition Name: Oklahoma County's Monster Soup Society
County/ Identified community: Oklahoma County
Project: Marijuana Prevention Project

Dates (FY25): July 1, 2024 - June 30, 2025

A. Personnel

Position Name Salary Level of Effort Cost

1. Project Director Heather Ariyeh $78,000 30% $23,400.00

2. CBPS Project Carolina Martinez $60,000 50% $30,000.00
Manager
Number of
Position Name Hourly Rate Hours
Annually

3. Part-Time .
Coordinator TBD $15 170.00 $2,550.00
4, Part-Time X
Coordinator TBD $15 170.060 $2,550.00
>. Part-Time TBD $15 170.00 $2.550.00
Coordinator _

Personnel Total Cost $61,050.06

Justification:

1. The Program Director, required key staff, is responsible for monitoring the Coalition's
implementation, facilitating meetings, advising on strategy/research/evidence/best practices, and
successfully meeting implementation requirements. The Program Director is the senior person
responsible for strategy and oversight of the coalition’s workplan implementation.

2. The CBPS Project Manager will assist with project management/administrative grant requirements
and community-facing efforts including coordination of events, meetings, and assisting with
documentation efforts, parinership development to carry out identified strategies and build adult
support for youth efforts, coordinate earned media efforts with partners to publicize what youth are
implementing, and other administrative work that is not direct coalition strategy-implementation work,
which will be carried out on a volunteer basis by coalition members.

3. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating youth
coalifion meetings and coordinating coalition events.
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4. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating youth
coalition meetings and coordinating coalition events.

5. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating youth
coalition meetings and coordinating coalition events,

B. Fringe Benefits:

P31

Total
Position Name Rate (Si?l}::ged gfzt;}gi;":og ?&ward
to Award
1. Project Director Heather Ariyeh 30% $23,400 $7,020
2. CBPS Project Manager Carolina Martinez 50% $30,000 $9,000
3. Part Time Coordinator TBD 12.24% | $2,550.00 $312.12
4. Part Time Coordinator TBD 12.24% | $2,550.00 $312.12
5, Part Time Coordinator TBD 12.24% | $2,550.00 $312.12
Fringe Total Cost $16956

Justification:

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Ariyeh is a full time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12,24% for
part time employees. Martinez is a full time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Part-Time Coordinators 1 will be a part time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Part-Time Coordinators 2 will be a part time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part fime employees. Part-Time Coordinators 3 will be a part time employee.

Benefits Detail Rate

FICA 6.20% Full and Part Time
Workers Compensation Insurance 6.59% Full and Pait Time
Health and Dental Insurance 16.58% Full Time Only
401K Retirement Contribution 3.0% Full and Part Time
State Unemployment Tax (SUTA) 1.00% Full and Part Time
Medicare 1.45% Full and Part Time
Short & Long Tenn Disability Insurance 1.18% Full Time Only
Total Fringe Rate 30.0%

C. Travel:



Purpose Destination Item Calculation Cost
Rate Days/Qty. | Attendees
Per diem First / S48 5 1.00 $96
ODMHSAS Last Day
Momentum Oklahoma Per Diem $64 I $192
Conference City, OK Lodging - $110 4 1.00 $440
Mileage 0.67 98.5 1.00 $66
Reimbursement _
Sub-tfotal overnight trip 5794
Purpose . Destination Ttem Rate Miles Months Cost
. Oklahoma | Mileage
Local Mileage County Reimbursement 0.67 146.64 12 1,179
Sub-total local mileage $1,179
TFravel Total Cost $1,973

1. Required fravel budgeting for | ODMHSAS Momentum Conference for 4 overnight stays. Request
is for 1 staff to attend.

2. Local mileage reimbursement for use of employee's personal vehicle at the current agency rate. Local
travel is necessary for employees to attend local coalition meetings and for activities outlined in the
coalition's approved workplan.

D. Equipment ftem with a unit price of 3500.00 or more and a usable life of one vear or nore.

Item Amount Quantity Cost
Tablet computers $  1,071.09 0.5 $ 536.00
Equipment Total Cost | §  536.00

Justification:

1. One (1) tablet computers are needed for the Youth Internship program to conduct regular duties of
email communications, word processing, and scheduling of events to support coalition's CBPS
Workplan for Oklahoma County's Marijuana Prevention Projects. Amount request is 50% of the total
cost of one (1) units at $1,071.09 per wnit {unit includes 10.9-inch iPad Air Wi-Fi 64GB (8599), Apple
Pencil 2nd Generation ($129), Smart Keyboard Folio/Cover ($1’?9) and Apple Care 2-year Warranty
$79, and OKC sales tax of 8.63%/$85.09).

K. Supplies Materials costing less than $300 per unit and often having one-time use.

Rate Cost

Itemn Amount Quantity N;;l;?:;:f Total
Office Supplies $ 75.00 0.85 12 $ 765
Meeting Supplies | § 106.25 0.85 12 $ 1,084
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Supplies Total Cost | $

1,849 |

Justification

1. Office supplics are needed for daily operations and requested based on 0.85 employees. Office
supplies include paper, pens, folders, staplers, tape, and filing cabinet.

2. Meeting supplies are used for coalition meetings, community trainings, and community events for
workplan strategies and include printed folders, tablecloth, folding table, small hand truck, and portable

file boxes.

F. Contractual: Expenses paid to non-employee for services or products. All subcontracts require

rior approval.

Entity Product/Service Cost
Contractual Total Cost | $0.00
Justification: Describe the need of the contracted service,
There are no confractual expenses requested.
H. Other Expenses not covered in any of the previous budget categories.
Rate Cost
Frequency /
Item Amount Quantity Number of Total
Months
1. Strategies (Media campaigns) 1 1 $ 588
2. Software licensing/online
productivity subscriptions $300 0.5 12 ¥ 1,800.00
3. WordPress Account £300 0.5 1 $  150.00
4. Printing and design fees $1,400 05 1 $ 700.00
5. Social Media Ad Boosts and $50 0.5 12 $ 300.00
Fees
6. Town Hall Meetings, Youth
workshops, or Parent Meetings $250 1.0 1 5 250
over Marijuana
7. Environmeital Scan of
Marijuana outlets and $150 1.0 I $ 150.60
advertising
8. Comumunity Events Related to
identified Risk and Protective $3,000 1.0 4 $ 2,235.00
Factors for Marijuana
?{. Mon.lept‘um Conference $375 i ] $  375.00
egistration
10. Event Space Rental $750 ! 1 $  375.00
Other Total Cost 5 6923
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Justification: Describe need and include explanation of how costs were determined,
1. Printing and design of public information awareness campaigns to promote health messages related
to marijuana prevention.
2. Adobe Creative Suite, Canva, or other subscriptions needed to created social and print media to
address low perception of risk and other identified risk and protective factors.
3. WordPress Account Fees for Coalition Website including Domain Name for coalition website
Monster Soup Saciety.
4. Printing and design fees related to media around identified risk and protective factors in strategic
plan.
5. Social Media Ad Boosts and Fees related to increase audience and visibility of media outputs around
identified risk and protective factors in strategic plan.
6. Town Hall Meetings related to raising awareness of the harmful impact and risks of marijuana use on
vouth to include event space rental, printing of materials for event, promotion of event, supplies or

fearning tools for events.
7. Environmental Scan of Marijuana outlets and advertising to include scanning supplies like
clipboards, printing of forms and protocols, producing materials related to outcome of scan for

educational purposes.
&. Community Events Related fo identified Risk and Protective Factors for Marijuana to include

promoting strategies, educational materials for events, event space rental if needed.

9. Workshop Registration Fees for staff, coalition members, or aduli volunteers if related to identified
risk and protective factors.

10. Event rental for all day leadership bootcamp to teach prevention theory to new members and update
strategic action plan.

Fotal Direct Cost | § 89,286
Indirect cost rate: Indirect costs are limited to 12% of total direct costs.
Total Indirect Charges Rate Base Total
Indirect Costs 12.00% $89,286 $10,714

Budget smmmary:

Category Annual Cost 3 Month Cost Narrative
Salaries & Wages $61,050.00 | $ 15,263 Quarter 1 personnel costs
Quarter 1 Fringe benefits costs
Fringe Benefits $16,956 | S 4,239 based on agency’s package
Quarter 1 travet expenses for
Purchase of additional iPad in
Equipment $536 | ¢ 536 guarter 1 to support Youth
internship program




Quarter 1 purchase of supplies
to support implementation of

Supplies $1,849 462
program activities
Contracts $0 - n/a
Up to half of expenses | Other
category needed including
media, community events,
Other $6,923 3462 | strategies related to identified
risk and protective factors,
software.
Total direct quarter 1 project
Total Direct $89,286 24,454 implementation costs
Quarter 1 indirect costs based
Total Indirect $10,714 2,934 on 12% of total direct costs
Total Project Costs $100,000 27,388 |  Quarter 1total project costs
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The proposed costs shall be in accordance with Section 34 CFR Subtitle A §80.22 Allowable
costs. The proposed costs shall be reasonable and include a brief justification for each item.
Supplier shall include personnel expenses for all staff to include the minimum part-time CBPS
staff. Supplier shall include budget for one (1) required meeting in the Oklahoma City metro area
with budget amounts for two overnight stays, if needed. Indirect costs are limited to 12% of total

direct costs.

Attachment E: Budget Summary/Justification

Project Budget

Coalition Name: Oklahoma County's Monster Soup Society
County/ ldentified community: Oklahoma County
Project: Alcohol Prevention Project

Dates (FY25): July 1, 2024 - June 30, 2025

A. Personnel

Position Name Salary Level of Effort Cost
L. Project  Heather $78,000 30% $23,400.00
Director Ariyeh
2. CBPS Carolina
Project . $60,000 50% $30,000.00
Martinez
Manager
Position Name Hourly Rate Number of Hours
Annually
3. Part-Time |, gy, $15 170.00 $2,550.00
Coordinator
4. Part-Time | 1, $15 170.00 $2,550.00
Coordinator
5. Part-Time | 1o, 815 170.00 $2,550.00
Coordinator
Personnel Total Cost $61,050.00
Justification:

1. The Program Director, required key staff, is responsible for menitoring the Coalition's

implementation, facilitating meetings, advising on strategy/research/evidence/best practices, and

successfully meeting implementation requirements. The Program Director is the senior person
responsible for strategy and oversight of the coalition’s workplan implementation.

2. The CBPS Program Manager will assist with project management/adininistrative grant

requirements and community-facing efforts including coordination of events, meetings, and assisting
with documentation efforts, partnership development to carry out identified strategies and build adult
support for youth efforts, coordinate earned media efforts with partners to publicize what youth are

implementing, and other administrative work that is not direct coalition strategy-implementation
work, which will be carried out on a volunteer basis by coalition members.
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3. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating
youth coalition meetings and coordinating coalition events,

4. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating
youth coalition meetings and coordinating coalition events,

5. Part-Time Coordinator: Under the supervision of the Project Director, three local part time
coordinators will be hired to assist with coalition strategy implementation including facilitating
youth cealition meetings and coordinating coalition events.

B. Fringe Benefits:

Total
- Salary Total Fringe
Position Name Rate Charged Charged to Award
to Award .
1. Project Director | Heather Ariyeh 30% $23,400 $7,020
iiifgi Project 1 carolin Martinez 50% ] $30,000 $9,000
3. Part Time 0
Coordinator TBD 1229% 1 ¢ 550.00 $312.12
4. Part Time o
Coordinator TBD 1224% | ¢35 550.00 $312.12
5. Part Time o
Coordinator TBD 1228% 1 <2 550.00 $312.12
Fringe Total Cost $16956
Justification:

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Ariyeh is a full time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12,24% for
part time employees, Martinez is a full time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Part-Time Coordinators 1 will be a part time employee.

A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Part-Time Coordinators 2 will be a part time employee.
A fringe rate total of 30% is based on agency's benefit package for full time employees and 12.24% for
part time employees. Part-Time Coordinators 3 will be a part time employee.

Benefits Detail Rate




FICA 6.20% Full and Part Time
Workers Compensation Insurance 0.59% Full and Part Time
Health and Dental Insurance 16.58% Full Time Only
401K Retirement Contribution 3.0% Full and Part Time
State Unemployment Tax (SUTA) 1.00% Full and Part Time
Medicare 1.45% Full and Part Time
Short & Long Term Disability nsurance 1.18% Full Time Only
Total Fringe Rate 30.8% ‘
C. Travel:
Purpose Deis;::mt Item Calculation Cost
Rate Days/Qty. | Attendees
ODMHS Per diem First / :
AS Last Day 348 2 1.00 896
Momentu | Oklaho | Per Diem %64 i $192
m ma City, ;
Conferen OK Lodging 8110 4 1.00 $440
i Mileage 0.67 98.5 1.00 $66
Reimbursement
Sub-total overnight trip 3794
Pu:pos Destination Item Rate Miles Months Cost
Local
. Oklahoma | Mileage
i.fhleag County Reimbursement 0.67 146.64 $1,179
Sub-total local mileage | $1,179
Travel Fotal Cost { $1,973

1. Required travel budgeting for 1 ODMHSAS Momentum Conference for 4 overnight
stays. Request is for 1 staff to attend.

2. Local mileage reimbursement for use of employee’s personal vehicle at the current
agency rate. Local travel is necessary for employees to attend local coalition meetings
and for activities outlined in the coalition's approved workplan,

D. Equipment Item with a unit price of $500.00 or more and a usable life of one year or more.

Item

Amount

Quantity

Cost
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Tablet g

;omputer 1,071.09 0.5 ¥ 536.00
Equipment Total Cost | §  536.00

Justification:

1. One (1) tablet computers are needed for the Youth

Internship program to conduct regular duties of email
communications, word processing, and scheduling of

events to support coalition's CBPS Workplan for

Oklahoma County's Alcohol Prevention Projects. Amount

request is 50% of the total cost of one (1) units at

$1,071.09 per unit (unit includes 10.9-inch iPad Air Wi-Fi
64GB ($599), Apple Pencil 2nd Generation ($129), Smart
Keyboard Folio/Cover (8179}, and Apple Care 2-year

Warranty 379, and OKC sales tax of 8.63%/$85.09).

E. Supplies Materials costing less than 3500 per unit and often having one-fime use.

Rate Cost
Ttem Amount Quantit N“":}be" Tatal
¥ Months
(S)lfg;?ies 75 %0 085 12 725
gﬁiﬁ?egs 106$.25 085 12 1,0$84
Sup?ﬁes Total Cost 1,8$49
Justification

1. Office supplies are needed for daily operations and requested based on
0.85 employees. Office supplies include paper, pens, folders, staplers, tape,
and filing cabinet.

2. Meeting supplies are used for coalition meetings, conununity trainings,
and community events for workplan strategies and include printed folders,
tablecloth, folding table, small hand truck, and portable file boxes.

k. Contractual: Expenses paid to non-employee for services or products. All subcomntracts require
prior approval.

Eniity

Product/Service

Cost
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Contractual Total Cest | $0.00
Justification: Describe the need of the contracted service.
There are no contractual expenses requested.
H. Other Expenses not covered in any of the previous budget categories.
Rate Cost
Frequency/
Item Amount Quantity Number of Total
Months
1. Strategies (Media campaigns) 1 | $ 588
2. Software licensing/online
productivity subscriptions $300 0.5 12 $ 1,800.00
3. WordPress Account $300 0.5 1 $  150.00
4. Printing and design fees $1.400 05 1 $ 700.00
5. Social Media Ad Boosts and $50 0.5 12 $ 300.00
Fees
6. Town Hall Meetings, Youth
workshops, or Parent Meetings $250 1.0 1 $ 250
over Alcohol
7. Environmental Scan of
Alcohol outlets and advertising 3150 1o ! § 15000
8. Community Events Related to
identified Risk and Protective $3,000 1.0 4 $ 2,235.00
Factors for Alcohol
9. Mo%nefltum Conference $375 1 1 $  375.00
Repistration
10. Bvent Space Rental $750 I I § 37500
Other Total Cost $ 6923

Justification: Describe need and include explanation of how costs were determined.

1. Printing and design of public information awareness campaigns to promote health messages related

to alcoho! prevention.

2, Adobe Creative Suite, Canva, or other subscriptions needed to created social and print media to
address low perception of risk and other identified risk and protective factors.

3. WordPress Account Fees for Coalition Website including Domain Name for coalition website

Monster Soup Society.

4. Printing and design fees related to media around identified risk and protective factors in strategic

plan.

5. Social Media Ad Boosts and Fees related to increase audience and visibility of media outputs around
tdentified risk and protective factors in strategic plan.
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6. Town Hall Meetings related to raising awareness of the harmful impact and risks of alcohol use on
youth to include event space rental, printing of materials for event, promotion of event, supplies or

learning tools for events.

7. Environmental Scan of Alcohol outlets and advertising to include scanning supplies like clipboards,
printing of forms and protocols, producing materials related to outcome of scan for educational

purposes.

8. Community Events Related to identified Risk and Protective Factors for Alcohol to include
promoting strategies, educational materials for events, event space rental if needed.

9. Workshop Registration Fees for staff, coalition members, or adult volunteers if related to identified

risk and protective factors.

10. Event rental for all day leadership bootcamp to teach prevention theory to new members and update

strategic action plan.

Total Birect Cost

$
89,286

Indirect cost yate: Indirect costs are limited to 12% of total direct cosis.

Total Indirect Charges Rate Base Total
Indirect Costs 12.00% $89,286 $10,714
Budget summary:
Category Annual Cost 3 Month Cost Narrafive
Salaries & Wages $61,050.00 | $ 15,263 | Quarter Ipersonnel costs
Quarter 1 Fringe benefits
Fringe Benefits $16,956 | $ 4,239|  costsbased onagency's
‘ package
Quarter 1 travel expenses
Travel $1,973) § 493 for conference
Purchase of additional iPad
Equipment $536( § 536 in quarter 1 to support
Youth internship program
Quarter 1 purchase of
supplies to support
Supplies $1.849 1 5 462 implementation of
program activities
Contracts $0( S - n/a
Up to half of expenses i
Other $6,923 | S 3,462 Other category needed
including media,
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community events,
strategies related to
identified risk and
protective factors,
software.

Total direct quarter 1
project implementation

Total Direct $89,286 | S 24,454
costs
Quarter 1 indirect costs
Total Indirect $10,7141 S 2,934 based on 12% of total
direct costs
Quarter 1 total project
Total Project Costs 100,000 | S 27,388 costs
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HEATHER ARIYEH
heather.ariyeh@gmail.com 405.308.2359

OBJECTIVE

To imprave opportunities at the individual, family, school, organizational and community levels for people to cultivate
Joy, passion, hope, connection, meaning, resltience, and coping skills. To reduce the impact of social problems
including trauma and mental illness, substance abuse, and violence.

SUMMARY OF QUALIFICATIONS

Over 20 years of experience in change leadership. Extensive experience with state and community level program
planning based on needs assessment and data, ability to design tailored processes, tools, and educational materials
based on evidence, proven track record of obtaining group consensus and teveraging member support to achieve
ambitious outcomes, insistence on the highest level of transparency with respect to fiscal responsibilities, strong
grants management background, ability to generate new revenue streams, history of getting results even when
beginning with few resources, adherence to leadership style that exhibits and demands a high level of integrity and
accountabitity, confident and passicnate public speaker, media background {corporate and nonprofit settings), ability
to successfully oversee complex and task-intensive projects, in-depth knowledge of social problems and reducing
harms (including trauma, poverty, substance abuse, mental health, intimate partner violence, sexual violence,
illiteracy, lack of education, and natural disaster), designing/interpreting program evaluation and making information
consumable and interesting to public, robust knowledge and experience with message development and
translating/tailoring message to audiences through visual elements, text, medium, and audience experiences, ability
to translate theory into practice along the continuum of micro-interactions and macro-systems structures.

HIGHLIGHTS OF LARGE SCALE PROJECT MANAGEMENT

» Primary point person and strategy consultant from the Oklahoma Department of Mental Health and Substance
Abuse Services on EmbraceOKC, Oklahoma City Public School District’s mental health and addiction prevention,
intervention, and treatment plan. This entails bi-weekly consultation to a multi-stakeholder group on on
assessment, implementation planning, and evaluation. Also includes the creation of more than twenty custom
assessment, planning, evaluation, and implementation tools.

» led redesign of state's outcome reporting system for prevention block grant funds.

+ Simultansous oversight of 31 grants which includes adherence to multiple state and federal grant requirements

+ Oversight of 19 community-tevel contractors addressing the prevention of addiction and mental illness, each with
their own multi-pronged strategic ptans inctuding communication, evaluation, education, and norms change
components

= Oversight of design and implementation of four statewide public surveys

« Former Executive Director of Project Safe, a 24-hour residential and non-residential crisis center with a staff of
fourteen serving people experiencing domestic violence, sexual assault, and stalking.

« Worked with over 40 Cklahoma community multi-stakeholder coalitions in varicus capacities on social problems
ranging from substance abuse, mental illness, domestic violence, sexual assault, and bullying. Provided strategic
planning facilitation, education, consultation for communities to assist local people in solving local problems.
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Professional Experience

11/2020 - Present Community Advocacy Research and Evaluation Consulting Group, Inc.
Project Director

Lead consultant overseeing strategic planning, program design, and evatuation for large portfolio of partners
needing assistance with projects comprising over $28 million per year in community funding. Provide expertise
to partners to support their grant requirements, assess and build partner staff capacity, training and technical
assistance processes, utilize a variety of facilitation techrigues to significantly deepen program impact, monitor
evaluation and reporting timelines and coordinate completion of all deliverables. Use evidence-based and research-
informed strategies to deliver quality leadership and program development salutions with individual, organizational,
and regional impact. Facilitate multi-stakeholder coalitions in strategic planning processes for partners. Research
evidence-based strategies, assessment and evaluation tools, conduct literature reviews of outcomes for various
populations. Qualitative and quantitative evaluation tool design, and conduct focus groups.

9/2024 - Monster Soup Society

Founder
Formed a nonprofit whose mission is to empower youth to identify and improve community problems through

youth-led solutions. This youth-led coalition work with multiple stakeholders including pediatricians, law
enforcement, schools, and youth- and parent-serving organizations.

1/2015 -11/2020 Oldiahoma Department of Mentat Health and Substance Abuse Services
Senior Prevention Program Manager

Develop, plan, organize, facilitate and direct activities necessary to build capacity for statewide prevention strategic
plan and evaluation. Provide/oversee strategic direction of multiple statewide prevention grants, including 35
community level projects. Supervise staff working independently across multiple funding streams. Engage partners at
community and state level, and across multiple disciplines around substance sbuse prevention. Oversee the
prevention portion of Oklahoma's substance abuse block grant. Supervise two statewide research projects, two
statewide surveys, and statewide and local evaluations of projects. Identify statewide training needs in order to
improve our network's capacity and infrastructure for social change. Develop and coordinate training for the state's
prevention workforce with a primary goal of improving the ability of providers to connect their work to a broader
movement for social justice. Leverage strategic partners for more effective change. Design health messages for the
public using visual and textual elements in order to increase attention, change public perception of problems, and
increase engagement in solutions.

8/2014 - 12/20V7 Oklahoma State University — Okiahoma City

Adjunct Faculty - Introduction to Crime Victims Services

Introduced students to foundational concepts, thecry, and history around serving people experiencing victimization
of crimes (including intimate partner violence, sexual assault, child abuse, hate crimes, and homicide). Fostered
mutval learning environment where students could increase their knowledge and skilts, but also begin to develop

their own style and voice.



P65

" HEATHER ARIYEH
heather.ariyeh@gmail.com 405.308.2359

9/2010 - 1/2015 Oklahoma Department of Mental Health and Substance Abuse Services
Prevention Program Field Representative

Provided training and technical assistance around regionally identified substance abuse priorities {including underage
drinking, adult binge drinking, misuse of prescription drugs, and methamphetamine abuse). Provided expertise in
evidence-based, community-wide strategies around data, laws, policies, media, branding, capacity-building, and
developing local advocates in order to address community priorities. Assured budgets and spending adhered to
federal grant policies and procedures. Heavily involved in planning for statewide events and a national conference.
Provide training and strategic planning consultation for community engagement around substance abuse prevention.
Provided training on developing culturally competent services. Responsible for consulting with partners on effective
modes of visual, verbal, and written communication for social change.

4/2008 - 9/2010 Project Safe, Inc. - Domestic Viclence/Sexval Assault Crisis Intervention

Center
Executive Director
Supervised all aspects of agency operations as well as fourteen staff members, Oversaw and participated in a multi-

stakeholder community task force created under my direction to address needs of violence prevention, intervention,
and crisis management. Co-chaired statewide Cklahoma Coalition Against Domestic Violence Data and Technology
subcommittee. Managed agency budget. Generated new grant funds, increased funding from existing grants, as well
as increased community giving. These additional revenue sources were garnered despite being located in a small
community and simultaneously overseeing a 24-hour crisis center. Coordinated creation and implementation of annual
strategic plan and program evaluation through staff and board involvement. Increased volunteer base. Maintained a
statewide reputation for client-centered work with a strong reverence for best practices.

3/2007 - 5/2008 Oklahoma Department of Mental Health and Substance Abuse Services
Substance Abuse Prevention Specialist

Facilitated and trained five multi-stakeholder countywide coalitions in evidence-based prevention strategic planning
process, co-created the Oklahoma Methamphetamine Prevention Collaborative (the first organization in our state to
increase capacity and assess gaps in resources needed to address meth challenges), trained communities to increase
community partnerships, conduct needs assessment, build coalitions, assess risk and protective factors for problem
behaviors in order to identify appropriate solutions for individual communities, developed toolkits and other

educational pieces, co-monitored a S1.1 million grant.

5/2004 - 9/2006 Project Safe, Inc.- Intimate Partner Violence/Sexual Assault Crisis

Intervention Center

Shelter Coordinator

Managed all shelter activities including supervising employees, developed community partnerships, client case-
management (that addressed issues of homelessness, education, unemployment, mental health needs, obtaining
substance abuse treatment, etc.), worked with adults and children through all stages of crisis situations, educated
clients regarding domestic viotence and sexual assault, promoted good parenting skills, mediated problems, activity
planning, handled crisis calls, safety planning, represented agency to public, fundraising committees, oversaw
development of ticketing system to track client needs, created client toolkits, obtained community funding for
special projects including therapeutic play for children in erisis. Successfully built relationships with diverse client

base and a wide array of community partners.
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heather.ariyeh@gmait,com

405.308.2359

EDUCATION

Bachetlor of Arts in Sociology

9/2003 - 5/2005 Oldahoma State University Stillwater, OK
/1999 — 5/20(1 lohns Hopkins University Baltimore, MD

Master of Fine Arts
6/2019 — 8/2021 School of Visual Arts New York, NY

REFERENCES
Available upon request
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