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CROSSROADS

Youth & Family Services. inc,

CORPORATE BOARD MEETING
May 27, 2025
5:30 __

EN

I. Call to Oxder

II. Approval of Minutes
A. February 25, 2025 Board Meeting
B. April 29, 2025 Board Meeting

ITI. Acceptance of Financial Reports
A. March, 2025

IV. Standing Business
A. Discussion and/or Action re: Approval of Proposed Facility
Projects Including Equipment Purchases Over $5000.
B. Discussion and/for Action re: Approval of Report on Policy
Council Meefing from Board Liaison/Policy Council Member,

V. Consent Agenda
A. Discussion and/or Action re: Acceptance of the Head Start
Director’s Report for February, March and April 2025.

1. Envollment
2. Facilities
3. Accidents
4, Volunteer In-Kind
5. Average Daily Attendance
6. Meals Served (CACFP)
7. (30) Day Screenings

1333 W. Main Nemman, Oklahoma 73069 (405) 292-6340 Fax: (405} 292-6442
All voads Tead to home
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VI

VIIL.

Discussion and/or Action re: Acceptance of the Youth Services
Program Statistical and Counseling Statistics for February,
March and April, 2025,

Discussion and/or Action re: Acceptance of the Medicaid Audit.
1. It Quarter 7-1-24 to 9-30-24

2. 20d Quarter 10-1-24 to 12-31-24

3. 3¢ Quarter 1-1-25 to 3-31-25

. Discussion and/or Action re: Acceptance of the 401 (K) Savings

Plan Statement of Changes in Net Assets Monthly Ending
January, February and Mareh, 2025.
Discussion and/or AcHon re: Acceptance of the Minutes of the
20d Quarter Program Evaluation Comunittee Meeting on
February 19, 2025,
Discussion and/or Action re: Update to Agency Policies for
CARF Review. (Crossroad Website Board Link — Updates are
highlighted)

1. BHOP

2. Technology System Plan

. Discussion and/or Action re: Acceptance of the 34 Quarter

Incident/Accident Report for Jan, Feb, Mar. 2025.

. Discussion and/or Action re: DHIHS, ACP-OHS-IM-25-03,

FPromoting Healthy Nutrition for HS Children and Families.
Discussion and/or Action re; DHHS, ACF-OHS-IM-25-04,
Expanding Education Freedom and Opportunities for Families in
Head Start Programs.

. Discussion and/or Action re: Approval of IHS/EHS Budget

Revision.

0Old Business
A. Discussion and/or Action re: Stroud Building Update.

New Business

A. Discussion and/or Action re: Youth Services Updates
1. Counseling
2. CERC

B. Discussion and/or Action re: Approval of the 2023
Management Report.

C. Discussion and/or Action re: Acceptance of the Employee
Satisfaction Survey.

D. Discussion and/or Actionre: Approval of the 990 due May
15, 2025 (Sent and approved by Board emails.)

E. Discussion and/or Action re: 2025 CARFE Survey for Head
Start.

F.  Discussion and/or Action re: Update of Federal Office of
Head Start and the Executive Branch,
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G. Discussion and/or Action re: Update the Financial Policies
to reflect an equipment purchase threshold that requires
Federal approval up to $10K.

H. Discussion and/or Action: Nomination of Cassie Rigsby,
C.P.A to the Crossroads Board of Directors.

1. Discussion and/or Action re: Other Business Not Known at
Time of Agenda Preparation.

VIII. Announcement

IX. Adjournment
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Crossroads Youth & Family Services, Inc,

BOARD MEETING MINUTES
February 25, 2025

BOARD MEMBERS PRESENT: Andrea Marler (Chair), Dana Moore (Vice Chair),
Phyllis Weaver (Treasurer), Leroy Giles {Past Chair), Joseph Blanchard, Ron Faulk,

Becky Van Hoosen, Laura Ingram
OTHERS PRESENT: Wendy Swatek, Kate Butler, Terrie Vicknair, John Griffith, Denise

McClure, Jennifer Prince, Tydree Lewis

L

II.

Call to Order
Chair Andrea Marler determined that a quorum was present, and the meeting

was called to ordey at 5:35 PM,

Presentation of the Independent Audit
The Independent Audit was presented by Kyle Hubble of Rose Rock, CPA’s,

III.COR, POA and CLASS Period 1 Presentation

1v,

The COR, PQA and CLASS was presented by Education

Coordinators, Juanita Bostick, Brandi Brocker and Leanne Condray.

A motion to accept the COR, PQA and CLASS, Period I Presentation was made
by Treasurer Phyllis Weaver; followed by a second, the motion carried.

Approval of the Minutes of the November 19, 2024 Meeting,

A. November 19, 2024 Board Meeting

A motion to approve the Minutes of the November 19, 2024 Board Meeting was
made by Ron Faulk; followed by a second, the motion carried.

B. February 11, 2025 Board/Zoom Meeting

A motion to approve the Minutes of the February 11, 2025 Board/Zoom Meeting

was made by Laura Ingram; followed by a second, the motion carried.

Acceptance of Financial Reports

A. October, 2024

B. November, 2624

C. December, 2024

D. Youth Services Budget Revision

The October 2024 and November 2024 Financials were presented by CFO John
Griffith at the January 23, 2025 Finance Meeting and sent fo the Board via email

for approval.
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CFO John Griffith presented the December 2024 Financial Reports and the Youth
Services Budget Revision,

A motion to accept the Financial Reports and the Youth Services Budget Revision
was made by Laura Ingram; followed by a second, the motion carried.

Standing Business

A. Discussion and/or Action re: Approval of Proposed Facility Projects
Including Equipment Purchases Over $5,000,
1. Agra Turf: $11,035.75
2. Maud Turf: $8125.00
3. Maud Flooring: Estimated $7,200.00
4. Seminole (Strothers) Flooring: Estimated $14,000.00
A motion to approve the Proposed Facility Projects Including Equipment
Purchases Over $5,000 was made by Ron Faulk; followed by a second, the
motion carried.

B. Discussion and/or Action re: Approval of Report on Policy Council Meeting
from Board Liaison/Policy Council Memben:
No Policy Council Report due to non-quorum for meeting,

Consent Agenda
A. Discussion and/or Action re: Acceptance of the Head Start Director’s Report

for November and December 2024 and January 2025.
Enrollment

Facilities

Accidents

Volunteer In-Kind

Average Daily Attendance

Meals Served (CACFP)
B. Dlscusswn and/or Action re: Acceptance of the Youth Services Program
Statistical and Counseling Statistics for November and December, 2024 and

R

January, 2025.
C. Discussion and/or Action re: Acceptance of ACF-OHS-PI-24-07, Final Rule to

Delay Effective Date for Increasing the CL.ASS Instructional Support Domain
Competitive Threshold.

D. Discussion and/or Action re: ACF-QHS-PI-25-01 dated January 6, 2025; Child
Care and Development Fund; Head Start; Construction and Major

Renovation Procedures for Indian Tribes, AIAN.
E. Discussion and/or Action re: ACF-OHS-IM-25-01 dated January 14, 2025;

Child Care and Development Fund; CCDF; Tribal Lead Agencies: AIAN, HS

P.

5



Docusign Envelape ID: 9748EBD3-3A36-40D1-8BD7-664F5827ABES

P. 6

Region XI; Tribal Home Visiting; Food Security; Indigenous Food
Sovereignty.

. Discussion and/or Action re: ACF-OHS-IM-25-02 dated fanuary 17, 2025;

Fiscal Year 2025 Monitoring, CLASS,

. Discussion and/or Action re: Notice of Award #06CH012479;, Non-

Competing Continuation.

. Discussion and/or Action re: Acceptance of the 401K Savings Plan Statement

of Changes in Net Assets Available for Plan Benefits Month Ended October
2024.

Discussion and/or Action re: Acceptance of the 2% Quarter
Incident/Accident Report for October, November and December, 2024,
Discussion and/or Action re: Acceptance of the Review of Accessibility Plan
and Information Report for FY 2025,

. Discussion and/or Action re: Volunteer and Community Relations

Coordinator Job Description Update.

. Discussion and/or Action re: Approval of Malpractice and Violations of the

Code of Ethics for the Period of February 21, 2024 - February 20, 2025.
A motion to approve the Consent Agenda was made by Laura Ingram;
followed by a second, the motion carried.

VIII. Old Business
A, Discussion and/or Action re: Stroud Building Update

Executive Director Wendy Swatek stated were all set fo attend the Temporary
Injunction Hearing when the Judge had to recuse herself because of a matter
of conflict of interest. While Mrs. Hammerly has lost another attorney and
still refuses to litigate, so we cannot move forward. Our Attorney fees are
over $46K, however our renovationfupdate of the property exceeds this
amount, so we must move on. No motion required.

IX. New Business

A. Discussion and/or Action re: Youth Services Updates

1. Counseling

No update for Counseling as Director Jennifer Foster was not in attendance.
2. Shelter

Director of Shelter Services Tydree Lewis stated things are going well. We
have four residents who have resided there for over 3 months. Norman Bible
Church provides our residents with a lot of activiies and outing
opportunities. They planned outings for them during the Spring Break. We
really appreciate all they do for our organization. No motion required.
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B. Discussion and/or Action re: Annual Review and Approval of All
Organization Plans. (Crossroads Website Board Link)
1. Organizational Quality Policies
2. Human Resources Polices

a. Youth Services
b. HS/EHS Personnel Policies

3. Health and Safety Polices
4. Financial Policies
5. Behavioral Health Outpatient Program Policies
6. Emergency Youth Shelter Policies and Procedures
7. Governance
8. Job Descriptions
A motion to accept the Annual Review of All Organizational Plans was made
by Laura Ingram; followed by a second, the motion carried.

C. Discussion and/or Action re: TSET Discovery Grant Update.
ED Wendy Swatek stated Heather Ariyeh of Monster Soup LLC has a work
history with our Board Chair Andrea Marler, and reached out to her about
Crossroads submitting the TSET Grant on Heather's behalf. ED Wendy
Swatek stated that IHeather did not have established audits and the
significance of what is required to apply for a TSET Grant,
This was discussed at the February 11, 2025 Board/Zoom Call. A motion was
made to approve the permission to seek the grant. Provided in this Board
Packet are two Resume’s and Heather’s outline on what the program entails.
Monster Soup LLC slideshow was presented by Heather Ariyah. She stated
they are a Youth Public Health Leadership Organization and the mission is
to train youth in doing public heath project’s, so they can make a change in
their own communities. The slide included Board Member information, Pier
to Pier Coping Skills Workshops, Pediatric Partners Initiative, Podcast and
Social Media projects pertaining to education on the effects/risk of Marijuana
and alcohol, dispensary laws, voter education, Spanish speaking community
outreach, among others.
Laura Ingram asked about oversight. ED Wendy Swatek stated she is on our
organizational chart under our Clinical Director, However, all reporting
requirements will be directly thru TSET. We will be receiving the funds from
TSET that will be dispersed to Monster Soup LLC, minus our 15%
administrative fee,
Past Chair Leroy Giles stated that his concern is this does not align within the
scope of our Mission Statement and perhaps we will parmer again with
others who may not fit the scope of our mission.
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XI,

Chair Andrea Marler stated that our mission is to also support youth and
families in the prevention realm. She stated we will not open Crossroads as a
fiscal agent to anyone that wants to do grants underneath us. She said
prevention is so important and our Head Start Family Advocates and Shelter
Services do just that by providing protective factors that lowers the risk of
making poor choices later in life. This aligns with Heathers organization and
she agreed to also work with owr youth shelter residents and set up an
advisory council.

ED Wendy stated we already receive a TSET grant (OAYS office administers)
and each month we submit a claim and they disperse the check to us, ED
Wendy Swatek believes that Heather’s organization lines up with our Youth
Services part of the organization and OAYS want us to focus more on
prevention. This dovetails well within our scope of the organization. This is a
three-year grant and Heather is actively applying for other grants as well.
Heather assured the Board she will work very hard to insure the success of
this program.

. Discussion and/or Action re: Acceptance of the 2" Quarter 10-24 to 12-31-24

Medicaid Audit. (to be tabled)
Other Business Not Known at Time of Agenda Preparation,
No other Business at time of Agenda Preparation.

Announcements

No announcements

Adjournment

There being no further business, the meeting was adjourned by Chair Andrea
Marler at 7:11 PM.

ji rman of the Board

Andrea Marler, Board Chair
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Crossroads Youth & Family Services, Inc.

SPECIAL MEETING OF THE BOARD OF DIRECTORS
April 29, 2025

BOARD MEMBERS PRESENT: Andrea Marler (Chair) Dana Moore (Vice-Chair),
Leroy Giles (Past-Chair), Phyllis Weaver (Treasurer), Ron Faulk, Becky Van Hoosen,

Phyllis Weaver, Ashley McCarter
OTHERS PRESENT: Wendy Swatek, Kate Butler, John Griffith, Terrie Vicknair,

fennifer Foster, Jennifer Prince, Denise McClure

L.

I1.

111.

Call to Order
Chair Andrea Marler determined that a quorun was present, and the meeting

was called to order ay 5:32pm.

Annocuncement
Executive Director Wendy Swatek updated the Board about NHSA concerning

the potential zeroing out of Head Start in the President’s 2026 Budget. (ie.,
Leaked press document).

Executive Director Wendy Swatek asked the Board to do their part and reach
out to their constituents, friends, family members to help spread the word in
support of our program.

No Motion Required,.

Acceptance of Financial Reporis

A. February 2025

Chief Financial Officer John Griffith presented the February 2025 Financial
Reports.

A motion to accept the February 2025 Financial Reports was made by Dana
Treasurer Phyllis Weaver; followed by a second, the motion carried.

IV. Approval of the 2025 Benefits Consulting REP

A. RFP Responses
Director of Administrative Services Kate Butler presented the 2025 Benefits

Consulting REP. Kate stated five responses were received and this is for the
people that provide our benefits consulting. Past Chair Leroy Giles requested
more details be provided for future reference. Kate stated with much research
and consideration on our part, we have chosen Gallagher Benefit Services.

A motion to approve the 2025 Benefits Consulting RFP was made by Becky
Van Hoosen with the suggestion to inform the currently selected carrier we

P.
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will shop/compare plans for the 2026/27 year. The motion was followed by a
second; the motion carried.

V. Adjournment
There being no further business, the meeting was adjourned by Chair Andrea

Marler at 6:06 pm.

(Lt punce

Leanne Pence, Board Secretary
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT
February 2025

Enrollment Summary

Funded Envollment: 810
HS 510 EHS 300

(See enrollment spreadsheet for detaited breakdown)

Facilities Summary
See facility update for details

Cleveland County

Baby Steps Teen Parent Program
No major facility issues at this time.

Main Street Head Start/Early Head Start
No major facility issues at this time.

Noble Head Start
No major facility issues at this time

Moore Head Start/Early Head Start

No major facility issues af this time
Pottawatomie county

Union Street Fead Start

No major facility issues at this time.
Bethel Head Start

No major facility issues at this fime.
Neighborhood Head Start

No magor facility issues at this time.
Tecumseh Head Start

No major facility issues af this tune.

Maud Head Street
No major facility 1ssues at this time.
The new site is 75% completed
Learning Tree Head Start/Early Head Start
No major facility 1ssues at this time.

P.
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Seminole County

Semnnole Strother Early Head Start

Replacing the walk-in Fridge/Freezer with regular units due to the walk-in going ouf and

is non repairable.
Seminole Wrangler HS/EHS
No major facility issues at this fime

Comanche County

Beginnings

No major facility issues at this time

Children’s Chateau Farly Head Start
No major facility issues at this time

BEducation Engine
No major facility issues at this time

Summit Ridpe Head Start
No major facility 1ssues at this tinie

Lincoln County

Agia
No major facility 1ssues at this time.

Davenport
No major facility issues at this tune

Stroud
No major facility issues at this time.

Prague
No major facihity issues at this time.

Volunteer in-kind documentation
{See attached volunteer/in-kind spreadsheet for defailed brealdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)

‘Terrie Vicknair, HS/EHS Program Director Date
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10:38 AM

Crossroads HS/EHS

Agra EHS
Agra HS
Baby Steps £HS

Beginnings Acadermy EHS
Beginnings Academy HS

Bethel Acres EHS
Bethel Acres HS

Children's Chateau EHS

Davenpaort HS

Education Engine EHS

Education Engine HS
Learning Tree EHS
lL.earning Tree HS
Main Streat EHS
Main Street HS
Maud HS

Moore EHS

Moore HS
Neighborhood EHS
Neighborhood HS
Noble EHS

Noble HS

Prague EHS
Prague HS
Seminoie EHS
Seminole EHS Wr
Seminole HS
Stroud HS

Summit Ridge EHS
Summit Ridge HS
Tecumseh EHS
Tecumseh HS
Union Street EHS
Union Sfreet HS

Crossroads HS/EHS

2301 - Average Daily Attendance

Program Term: All | All | Report Dates: 2/01/2025 - 2/28/2025 } Enroliment Status: All | Flag/Group: Not Filtered |
Program Option: All | Responsible Staff: All | Customn Eilter: Not Filtered | Repert Type: Summary
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amyg

Attendance Records

Funded Enrollment

Actual Envollment

Report Totals

Operating
Presentﬂl Abseatsl Neither’ Days ADA § Count |2 Attendance Count?[% Attendance®

73 17 0 1300(avg)  5.62 8 70.19% 592  81.11%
161 50 0 13.00 {(avg) 12.38 17 72.85% 16.23 76.30%
194 17 0 14.00 (avg) 13.85 16 86.61% 15.07 91.94%
286 57 0  1500{avg) 19.07 24  79.44% 2287  83.38%
605 132 0 15.00(avg) 40.33 51  79.08%  49.13  82.09%
88 11 13 14.00(avg)  6.29 8  78.57% 707 88.89%
179 46 0 14.00 {avg) 12.79 17 75.21% 16.07 79.56%
275 74 0 14.00 (avg) 19.65 32 61.38% 24.93 78.80%
152 35 0 11.00 (avg) 13.82 i7 81.28% 17.00 B1.28%
285 78 0 14.25 (avg) 20.04 32 62.50% 25.47 78.51%
780 185 0 14.00 {avg) 54,28 68 79.83% §7.50 80.42%
446 53 0 14.00 (avg) 31.86 36 88.49% 35.64 89.38%
213 25 0 14.00 (avg) 15.21 17 89.50% 17.00 89.50%
256 32 G 14.00 {avg) 21.15 24 88.10% 23.43 80.24%
657 57 0 14.00 (avy) 46,93 51 92.02% 51.00 92.02%
202 36 0 14.00 (avg) 14,43 17 84.8B7% 17.00 B4 B7%
183 29 4] 14.00 {avg) 13.79 16 86.16% 15.86 86.94%
409 66 0 14.00 (avg) 29.21 34 85.92% 33.93 86.11%
101 i0 0 15.00 (avg) 6.73 8 84.17% 7.40 90,89%
216 45 0 15.00 (avg) 14.00 17 B82.35% 17.00 82.35%
100 12 0 14.00 (avg) 7.14 8 89.29% 8.00 8§9.29%
165 25 0 14.00 {avg) 11,07 17 65.13% 12,86 86.11%
9 14 0  14.00(avg)  6.86 8 85.71% 7.86  87.27%
188 36 0 14.00 (avg} 13.43 17 78.98% 16.00 83.93%
371 45 1 14.00{avg) 2650 32  8281% 2071 89.18%
94 18 0 14.00 (avg) 6.71 8 83.93% 8.00 8§3.93%
330 124 1 14.00 (avg) 23.57 34 69.33% 32.43 72.69%
i63 48 0 14.00 (avg) 11.64 17 68.49% 15.07 77.25%
203 30 0 15.00 (avg) 13.53 16 84.58% 15.53 87.12%
412 91 0 15,00 {avg) 2747 34 80.78% 33.53 81.91%
94 17 0 14.00 {avg) 6.71 8 83.93% 7.93 84.68%
203 35 4 14.00 {avg) 14.50 17 85.29% 17.00 85.29%
105 15 0 15.60 {avg) 7.00 8 87.50% 8.00 87.50%
854 83 0 14.67(avg) 4529 51 B88.77% 50.93  88.89%
8,963 1,648 15 14.17 {(avg} 632.85 785 80.65% 749.37 B4,47%
8,963 1,648 15 14.17 (avg) 632.85 785 80.65% 749.37 84.47%

1. ADA for each clasroom is the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom.

2. Actual Enroliment Count for each classroom is the sum of the Present and Absent coiumns divided by the Cperating Days

3. Percent Aflendance is the Present count divided by the sum of Present and Absent Count
4. Site totals for ADA, Funded Enrcliment Count, and Actual Enrollment count are the sum of that count for each of the site’s classrooms.

o. Slatuses counled as Present; Present{P), Present Offsita(PO), Tardy(T}, Left Early(L.E)

(TLP}

6. Statuses counted as Absent: Absent(A), Excused(£), Unexcused(t))
7. Statuses counted as Neither: No Class {-), Best Interest Day {B), Mot Scheduled (N), Virtual (v}, {)

, Tardy and Left Early(TLE), Late Pickup(LP), Tardy and Late Pickup

@ Childilus
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT
Mareh 2025

Envollment Summary

Funded Emollment: 810
HS 510 EHS 300

(See enroliment spreadsheet for defailed breakdown)

Facilities Summary
See facility update for details

Cleveland County

Babv Steps Teen Parent Program
No major facilify issues at this time,

Main Street Head Start/Early Head Start
No major facility issues at this time,

Noble Head Start
No major facility issues at this time

Moore Head Start/Early Head Siant
No major facility issues at this time
Pottawatomie county

Union Street Head Start

No major facility issues at this time,
Bethel Head Start

No major facilify issues at this time.
Neighbothood Head Start

No major facility issues at this time,
Tecumseh Head Start

No major facility issues at this time.

Maud Head Street
No major facility issues af this fime.
The new site is 90% completed
Learning Tree Head Start/Early Head Start
No major facility issues at this time.

P.
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Seminole County

Seminole Strother Early Head Start

No major facility issues at this time
Semingle Wrangler HS/EHS

No major facility issues at this time

Comanche County

Beginnings
No major facility issues at this time

Childven’s Chateau Early Head Start
No major facility issues at this time

Education Engine
No major facility issues at this time

Suminit Ridge Head Start
No major facility issues at this time

Lincolu County

Agra

No major facility issues at this time.
Davenport

No major facility issues at this time
Stroud

No major facility issues at this time.

Prague
No major facility issues at this time,

Volunteer in-kind docunentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(Sce attached accident spreadsheet for detailed breakdown)

Tertie Vicknair, HS/EHS Progran Director Date
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P. 53

4/2/2025 2301 - Average Daily Attendance Page Lof 1
10:35 AM Program Term: Al  All | Report Dates: 3/01/2025 - 3/31/2025 | Enrollment Status: All | Flag/Group: Not Filtered | amyg
Program Option: All | Responsible Staff: All | Custom Filter: Not Filtered | Report Type: Summary
Crossroads HS/EHS
Atlendance Records Operaling Funded Enrollment Actual Enraoliment
Present| Absent’| Neither’]  Days ADA '} count |% Attendance |Count?j% Attendance?

Agra EHS 111 9 0 15.00 {avg) 7.40 B 92.50% 800  9250%
Agra HS 228 12 0 1500(avg) 1520 17  89.41% 16.00  95.00%
Baby Steps EHS 227 10 0 1500 (avg) 15.13 16 84.58% 15.80  95.78%
Beginnings Academy EHS 316 44 0 15.00 {avg) 21.07 24 87.78% 24.00 87.78%
Baginnings Academy HS 651 88 0 15.00 (avy) 43.40 51 85.10% 49.27 88.09%
Bethel Acras EHS 111 9 0 15.00 (avg) 7.40 8 92.50% 8.00 92.50%
Bethel Acres HS 219 41 0 16.00 (avg) 13.69 17 80.51% 16.25 84.23%
Children's Chateau EHS 366 64 0 15.00 {avg)  24.40 32 76.25% 28.687  85.12%
Davenport HS 193 28 0 13.00 {avg) 14.85 17 87.33% 17.00 87.33%
Education Engine EHS 346 49 a 16.00 (avg)  21.25 32 66.41% 24,31 87.40%
Education Engine HS 9586 92 0 16.00 (avg} 62.24 68 91.54% §8.00 91.54%
l.earning Tree EHS 507 a3 0 15.00 (avg)  33.80 36 93.89% 36.00 93.88%
Learning Tree HS 243 12 6 15.00 (avg) 16.20 17 95.29% 17.00 95.20%
Main Street EHS 321 28 0 15.00 (avg) 21.40 24 89.17% 23.13 92.51%
Main Street HS 683 78 0 15.00 (avg) 45,53 51 89.28% 50.73 89.75%
Maud HS 201 46 0 15.00 {avg) 13.40 17 78.82% 16.47 81.38%
Moore EHS 224 B [y 15.50 (avg) 14.42 16 90.32% 14.93 96.55%
Moore HS 474 38 0 1500 (avg) 31.60 34 92.94% 34.00 92.94%
Neighborhood EHS 126 8 0 17.0C (avg) 7.41 8 §2.65% 7.88 94.03%
Neighborhood HS 238 15 0 15.00 {avq) 15.87 17 93.33% 16.87 84.07%
Neble EHS 114 12 0 16.00 {(avg) 712 8 89.06% 7.88 90.48%
Nable HS 249 0 16.00 (avg) 15.56 17 81.54% 16.12 98.51%
Prague EHS 110 0 16.00 (avg) 7.33 8  91.67% 7.87 93.22%
Prague HS 220 20 ¢ 15.00 (avg)  14.67 17 86.27% 16.00  91.67%
Seminole EHS 423 51 1 15.00 (avg} 28.21 32 88.13% 31.60 8%.24%
Seminole EHS Wr 110 10 0 15.00 (avg) 7.33 8 91.67% 8.00 91.67%
Seminole HS 403 66 a 15,00 (avg) 20.87 34 79.02% 30.86 87.04%
Stroud HS 207 23 0 15.00 (avg)  13.80 17 81.18% 1533 90.00%
Summit Ridge EHS 231 20 0 16.00 {avg) 14.44 16 90.23% 15.69 92.03%
Summit Ridge HS 478 53 a 16.00 (avg) 28.67 34 87.87% 33.18 90.02%
Tecumseh EHS 113 7 0 15.00 (avg} 7.53 8 94.17% 8.00 94.17%
Tecumseh HS 241 14 0 15.00 {avg) 16.07 17 94.51% 17.00 94.51%
Union Street £HS 108 12 0 15.00 (avg) 7.20 8 20.00% 8.00 90.00%
Union Street HS 693 101 0 15.67 (avg) 44,19 51 86.73% 50.68 87.28%
Crossroads HS/EHS 10,475 1,108 1 15.27 {avg) 685.85 785 87.36% 758.53 80.43%

Report Totals 10,475 1,108 1 15,27 {avyg) 685.85 785 B87.36% 758.53  90.43%

1. ADA for each clasroom is the sum of staluses sefected fo count as 'Present’ on the setup screen divided by the Operating Days for that classroom,

2. Actual Enrollment Count for each ciassroom is the sum of the Present and Absent columns divided by the Operating Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Site tolals for ADA, Funded Enroliment Count, and Aclual Enrollment count are the sum of that count for each of the sile's classiocoms.

5. Statuses counted as Present: Present{P}, Present Offsite(PO}, Tardy(T}, Left Early{LE}, Tardy and Left Eartly(TLE), Late Pickup(LP), Tardy and Late Pickup

(TLP)
6. Statuses counted as Absent; Absenl{A}, Excused(E), Unexcused(U)

7. Staluses counted as Neither: No Class (-}, Bes! interest Day (8), Not Scheduled (N}, Virual (V),
© 2025 ChildPlus by Frocare Selutions, Al righis reganvad,
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HEAD START/ EARLY HEAD START
DIRECTOR’S REPORT
April 2025

Enrollment Summary

Funded Enrollment: 810
HS 510 EHS 300

(See enrollment spreadsheet for detailed breakdown)

Facilities Summary
See facility update for details

Cleveland County

Baby Steps Teen Parent Program
No major facility issues at this time.

Main Street Head Start/Barly Head Stari
No major facility issues at this time.

Noble Head Start
No major facility issues at this time

Moore Head Start/Early Head Start
No major facility issues at this time
Pottawatomie county

Union Street Head Start

No major facility issues at this time.
Bethel Head Start

No major facility issues at this {ime.
Neighborhood Head Start

No major facility issues at this time.
Tecumseh Head Start

We were closed for 3 days after the rain due to some flooding and leaking issues.

Maud Head Street

No major facility issues at this time.

Working on having the Fire Alarm and suppression system installed
Learning Tree Head Start/Early Head Start

Experienced some leaking issues after the rains,

P.
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Seminole Strother Early Head Start

Neo major facility issues at this time
Seminole Wrangler HS/EHS

No major facility issues at this time

Comanche County

Beginnings
No major facility issues at this time

Children’s Chateau Early Head Start
No major facility issues at this time

Education Engine
No major facility issues at this time

Summut Ridge Head Start
No major facility issues at this time

Lincoln County

Agra

No major facility issues at this tiime.
Davenport

No major facility issues at this time
Stroud

No major facility issues at this time.

Prague
No magor facility ssues at this time.

Volunteer in-kind documentation
(See attached volunteer/in-kind spreadsheet for detailed breakdown)

Accident Report Summary
(See attached accident spreadsheet for detailed breakdown)

Terne Vicknair, HS/EHS Program Director Date
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Pus/dhas 2301 - Average Daily Attendance Page 1ot l
9:11 AM Program Term: All | All | Report Dates: 4/01/2025 - 4/30/2025 | Enrollment Status: All | Flag/Group: Not Filtered | amyg
Program Option: All | Responsible Staff: All | Custom Filter: Not Filtered | Report Type: Summary
Crossroads HS/EHS

Altendance Records I Operafing Funded Enroliment Actual Enroliment

Present] Absent®] Nefiner'|  Days ADA 'l count | Attendance |Count [t Attendance?]
Agra EHS 143 17 0 2000(avg) 7.15 8 89.38% 8.00  B9.3B%
Agra HS 275 45 0 20.00 (avg) 13.75 17 80.88% 16.00 85.94%
Baby Steps EHS 288 36 0 21.00 (avg) 13.71 16 85.71% 1543 88.80%
Beginnings Academy EHS 406 72 0 20.00 (avg) 25.30 24 84.58% 23.90 84.94%
Beginnings Academy HS 899 101 0 20.00 (avg)  44.95 51 88.14% 50.00 89.90%
Bethel Acres EHS 152 22 0 22.00 (avg} 6.91 8 83.36% 7.91 87.36%
Bethel Acres HS 289 56 0 22.00 (avg) 13.14 17 77.27% 15.68 B3.77%
Children’s Chateau EHS ‘ 522 83 0 20,00 {avg) 26.10 32 81.56% 30.25  BE.28%
Davenporl HS 226 29 5} 15.00 (avg) 15.07 i7 88.63% 17.00 88.63%
Education Engine EHS 361 66 9 19.00 (avg) 18.99 3z 59.36% 22.47 84.54%
Education Engine HS 1,094 187 0 19.00 (avg) 57.58 68 84.67% 67.42 85.40%
Learning Tree EHS 895 37 0 21.20 {ava) 32.75 36 90.97% 34.48 94,95%
Leaming Tree HS 312 45 0 21.00(avg) 1486 17 B7.39% 1700  B7.39%
Main Steet EHS 450 47 0 21.00 {avg) 21.42 24 89.29% 23.67 90.54%
Main Slreet HS 867 104 0 21.00 (avg) 46.05 51 90.29% 51.00 90.28%
Maud HS 276 60 0 21.00(avg) 1304 17 T731% 16.00  82.14%
fMoore EHS 3N 26 0 21.00 (avg) 14.81 i6 92.56% 16.05 92.28%
Moore HS 644 70 o 21.00(avg)  30.66 34 80.20% 3400  90.20%
Neighborhood EHS 155 12 0 22.00 (avg) 7.05 8 8B.07% 7.59 92.81%
Neighborhood HS 318 44 1 22,00 {avg) 14.45 17 85.03% 1645  B7.85%
Moble EHS 153 7 0 20.00 (avg) 7.65 8 95.63% 8.00 95.63%
Noble HS 308 25 0 21.00 {avg) 14.67 17 86.27% 15.85 92.49%
Prague EHS 147 21 0 21.00 (avg) 7.00 8 87.50% 8.00 87.50%
Prague HS 267 56 0 21.00 {avg) 14.14 17 83.19% 16.81 84,14%
Seminole EHS 604 63 ] 21.00 (avg) 28.76 32 89.88% 3176 90.56%
Seminole EHS Wr 162 16 a0 21.00(avg)  7.24 8 90.48% B.0D  90.48%
Semincle HS 539 105 0 21.00 {avg) 25.67 34 75.49% 30.67 83.70%
Stroud HS 270 45 ¥} 21.00 (avy) 12.66 17 75.63% 15.00 85.71%
Summit Ridge EHS 272 ag 0 21.00(avgd 1295 16  BD.95% 14.81  67.46%
Summit Ridge HS 30 84 0 21.00{avg) 30.00 34  8B.24% 34.00  88.24%
Tecumseh EHS 145 13 0 20.00 {avg) 7.25 8 90.63% 7.90 91.77%
Tecumseh HS 309 Ky 0 20.00 (avg) 15.45 17 90.68% 17.00 90.88%
Union Street EHS 152 18 0 22.00 {avg) 5.91 8 B6.36% 777 83.89%
Union Streef HS 940 111 0 21.00 (avg) 4476 51 87.77% 50.05 89.44%

20,53 (avg) 6GB.16 785  £5.18% 75593  38.42%

Crossroads HS/EHS 13,701 1,784

Report Totals 13,701 1,794 i 20.53 (avg) 668.15 785 B5.13% 755,93 BB.42%

1. ADA for each clasroom is the sum of staluses selected to count as 'Presenl’ on the selup screen divided by the Operating Days for that classroom.

2. Actual Enrofliment Count for each classroom is he sum of the Present and Absent cofumns divided by the Operaling Days

3. Percent Attendance is the Present count divided by the sum of Present and Absent Count

4. Sile tolals for ADA, Funded Enroliment Count, and Actual Enrollment count are the sum of that count for each of the site's classrocoms. ‘

5. Slaluses counted as Present: Present{P), Present Offsite(PO}, Tardy(T), Left Early(LE), Tardy and Left Early(TLE), Late Pickup(LP), Tardy and Lale Pickup

{TLP)
6. Slatuses counled as Absent: Absent{A), Excused(E), Unexcused{U)

7. Slatuses counled as Neither: No Glass (), Best Interest Day {B), Not Schedulad (N), Virtual (V), (}

© 2025 Chilnfig by Frocere Scluinas. A dehiz resersd,



P. 79

5087 LZET 5687 0l
L0T 0T 802 SH3 Wag
Ja] og 28 SH Wweg
8¢ 55E YiE SH3 Hod
Lda)d vly sl SH hed
S8 6 86 SHI Weaun
ol 201 29l SH U
Si5 208 505 SH3 2yslowon
268 gt 86€ SH oyaueuany
ge Cge B8Z¢ SHI putianay
LiTA S5E 952 SH PUBIDATID
dong W4 HIUnN3EL 1SeMEaig
SN0V WyHD0oHd OL J3nY3S STvaw #
SE-ldy SHINGW 2adin }UZNH

SILLTNDVSE O LHOLTY
{d40¥D) WYdD0Hd 10Cd J¥Ys Linay GNY OTIHD

NOLLAULSNI INO H3ANM SHULYEIL0

—_—

meg

eownelfy Wmbolg poos Bl
9y} AQ policadng & awes sy 1oL} pue afipaimauy (1no) AW ja ys

hg

3 ¥RPY PUE PHUL) JNO Ly B0UEPIODR U paUBIEW spiosa)
B0 04} 0] 193400 pUE DU 41 LOREUNEU) DADGE SLE T Auan fapn) ¢

568 HE6TL LBECL BLL L4 €4S IVi0L
EVE gcl ozl g g ] L2 SHZ
595 916 LB L& is 1S I3 SH
8.9 620} £50L 65 65 6% 19345 usiLny
Zit [} vEL g 2 g [ SH3
8.2 s0E 862 il i1 L 0z SH
06t EEV ZEr [ sz 5T Yosulinaa ]
[ €62 0rz ER 9l g1 [ SH3
[ Z65 SZG ¥E v ¥E 12 SH
sap cva ER 0s o5 oS HE1S peok ahpld Jiling
vz EVZ 29z 51 sl 51 [ SH pneng
18 SZi 0gL 8 a 8 LZ sH3
L5F CE B 3 Ze [ [ SH
¥S5 259 €98 oF ot oy A SIOUITS
Lzs 145 Sb§ 2 ZE zg [ 1S sloniwng
LEL ShL 21 B 3 8 [ SH3
€12 L8Z 582 £l il £l 12 SH
ol ey 9Er 52 52 [ enbeig
Zyl L5t Evi 8 g g4 oz SHi
B9 20E BEZ R gt 3l 1z SH
oy ESY ZBE v ¥E [ Uig PH SIGoN
vEL SEL bt g 8 - g L2 SH3 pooiuoaylay
FI¥: 582 852 Lt i1 it Lz $H PooLagyEan]
BYZ gt L9z 9 21 gl 1z SH3
6LL zig HE] [ v vE 1z SH
19€ 768 eLg 08§ s 05 W18 PH ABQ puos) 000/
i o ] 0 0 5 0 SH3 prew
£9 Big (442 g1 g1 gt Lz SH Pnely
zey Fry z6e vZ ¥Z ¥E Lz SHI]
0cs Sv6 108 Lg [E] \5 5 SH|
Zrzl 6YEL 611 5L 6. 5L FeIS pEOK 15 UiEn
26y 529 865 g o 9t iz EE
Lz zoe 6T ! Ll it iz B
69L i26 LG58 ES 25 g 5941 bUWED]
oog BSE B¥E BZ 8z [ 1 SHI]
96¢ 9s0l 8001 g9 89 83 i SHI
969 pZrl a5EL a5 96 95 UL uencanpy
gl 502 Bz il il ! 51 SH Hoduneg
16¥ 005 105 TE ze ze oz NEDIEYY) 5 URIpIYD)
Eil 8Ll ¥zl E g 2 12 EREH
ovz 89z E6T Lk it il ¥ SH]
5 9gE LiE sz ¢ |5z salsy Piyeg
698 g5e ¥B8E vE ve v 0z K|
sz cee SE] 05 0% 05 oz SH|
FiEl L8zl 6lel ¥L vl vl AMUapESY sBuLLbog
261 sle £0Z 9l al 9l (5 SH3 =335 Ageg
ol 911 611 3 g 8 oz $HI Bty
ZeZ L9z £52 9l 9L 9l 0T SH Ty
wd auc LSt 1St ALMIDYL HOvE 181
INZWETdans HONMT | [Svdyvada | WAOL | 3343 | a3Tiouna |savg
NIFHATUHD WYHDOHd O3AMES SYIW £ NOILY dIDILN Y d # #

ZBLPLOQ HIFNNN LNIWT T DY

ANURINNOA SPEOISSOLS INDILYZINYDNO ONINOSNOLS

NOLLALILSNI INO MIANN DNLLYHILO SALMDYS 40 1N0dTY
{d49%2) We¥DONd 4004 TuwD LINaY ANy spl[Che]

TULIDSINGLIIAI 10} LWIEID 541U LIET UM WME) pus amdwen

SZ0T

ludy SHINOW




P. 80

06 | 00T | 05 | 00T | zg | oot | vs | 98 | v6 | o8 | s | s9 |z | "
oUWy

efu T8 /U v Bfu 39 e 74 o/u 96 o/ €6 T/ = 3joulwas
=]

B{OUILIBS

95 Dot 98 Dot 86 0ot 26 00T | 00T ¢ 001 96 00T g8 g8 Hon
00T 0ot vE 98 6 ag 76 00T | 001 | 00¢ 38 98 88 TL Yyasinog )
6 00T v6 3 ¥6 | 00T ¥6 | 00T | 98 88 18 ag £y | 00T pooyN
00T gfu G efu ¥6 efu a2 Lra 6 BiU o8 T/ EG e pNE(A
00T L6 0ot 00T | 00T L6 0ot L6 001 6 00T vé 6 L6 29417
£6 001 6 98 v T 38 1L 18 83 39 e 0s 88 [aleg
on]

ind

00t | ep ) BU L we | e | 00T | vm oot | v | aor | ot ] ae 7/ pnoss
vé gt | oot 88 | 00U | 00T | 00T | GOT | %6 | 0oT 82 3% 28 2% andeiq
oot 001 a0t e/u GoT e/u 5 Bl S8 T/ 0ot T 74 g Lodianeq
00T | Q0T | oot o8 ¥6 sz v5 8 76 £Y 6 i £6 o 2ady
[>'e}

ujosun

oot £6 00T | 00T | £& v6 8g (3 | g8 6 3 40 T8 SL adpry §
16 98 a0t 26 56 2% 96 18 L8 L8 0L 0L 85 Ll awdug
g/u 5g eju 08 | efu| 7g o/u 6 | e | 00T OO 00T | e g2 nesieyy
B 00T 96 32 76 £8 Z5 196 | 16 06 28 59 sfuiugag
%]

aysuewo)

g6 | oot | s 58 | 6T 1 00T | G2 | SL | ov jooT | v@ | ooT | wm | aor 21900
00T 26 00T 6 | 00T | Z6 | OOT | 00T {QOT | Tz L6 08 16 95 adoojy
00T | oor | oot 86 | 00T! t6 | 00T 6 | 0T | oot 36 0OT | 1z 23 1§ e
g/u 00t gfu 001 B/u E6 ¥/ o0t e/ 1 00T B/ 00T Tm 6 sdaig Ageg
o3 puriarap

SZ0T-YTOT @5RIURIR sTujuaalag Aep-pg 239)dwon
HEIS peIH Alie3/1IEIS PESH SPROISSO.)




Crossroads Youth & Family Services, Inc.

Counseling & Emergency Shelter Statistical Summary

FY 2024 /2025
YTD FY25
Feb-25 Totals Coal % reached
Counseling Services: (TXIX & SS ONLY)
# of Counseling Referrals 2 22 65 34%
# of Counseling Assessments (BHOP) 2 23 60 38%
# of Assessment (BHOP) Hours* 4 36.5 100 37%
# of Initial Treatment Plans 3 23 40 58%
# of Initial Treatment Plan Hours 0.50 26.54 40 66%
# of Treatment Plan Reviews 9 51
# of Treatment Plan Review Hours 33 16.70
# of Treatment Plan Modifications 0 0
Client Age at Intake
0-5 years 0 0
6-10 vears 0 8
11-14 years 0 5
15-17 years 2 17
18+ years 0 I
# of Client Intakes by Community
Moore 0 2
Lexington 0 0
Little Axe 0 0
Noble 0 0
Norman 2 25
Newalla 0 0
Other 0 1
Monthly Case Count
# of Clients Carried Forward (from previous month) 56 NA
# of New Clients 2 23
# of Cases Closed 2 17
Total # of Clients Served 58 62 100 62%
Fv25
*Includes Face-to-Face and Non Face-to-Face Hours Goal 7o veached
# of Individual Sessions 135 1178 1750 67%
# of Individual Therapy Hours 116.2] 103129 1650 63%
it of Families Served in Family Sessions 9 TBD 90 TBD
# of Family Therapy Hours 8 65.43 60 109%
Emergency Crisis Counseling Hours 0 0
Case Management Sessions 0 0
# of Transfer Clients within Agency ] 5
it of Clients Transferred out of Agency 0 0
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. Fyas % reached
Counseling Services: (CARS) Goal
# of Referrals 3 29 40 73%
# of Assessments 5 36 40 90%
# of Assessment Hours 14 100 120 83%
# of Non-BHOP Assessiments 0 2 T6D TBD
# of Non-BHOP Assessment Hours 0 6 TBD TBD
# of Initial Treatment Plans 3 22 35 63%
# of Initial Treatiment Plan Hours 4.5 40 50 B0%
i of Treatment Plan Reviews 3 23
# of Treatment Plan Review Hours 3 25
# of Treatment Plan Modifications 0 0
Client Age at Intake
0-5 years 0 0
6-10 years 0 0
11-14 years 0 2
15-17 vears 4 24
18+ years I3 6
# of Client Intakes by Community
Moore 0 3
Lexington 0 0
Little Axe 0 0
Noble 1 2
Norman 2 19
Newalla 0 0
Other 0 16
Monthly Case Count
# of Clients Carried Forward (from previous month) 17 NA
# of New Clients 5 24
# of Cases Closed 2 25
Total # of Clients Served 20 39 60 65%
FY25
Counseling Services Provided: (CARS) Goal 7 reached
# of Individual Sessions 40 296 400 74%
# of Individual Therapy Howrs 31.5] 26395 375 70%
# of Families Served: (In Family Sessions) 5 TBD 65 T8D
# of Family Therapy Hours 245 78.45 55 143%
Emergency Crisis Counseling Hours 0 0
FY25
Psychoeducational Groups: (CARS) Goal 7o reached
# of Group Rehab Hours (Psychoeducation) 0 0
# of Group Therapy Howrs (Psychotherapy) 9 79 60 132%
FY25
Teens and Parents in Partnership (TAPP) Goal Yo reached
# of TAPP Referrals 0 17 30 57%
# of Enrollments (Intakes) 3 37 25 148%
Total # of Groups Completed l 6 12 50%




Total # of Participants Completed 8 54 50 108%
Total # of Groups Currently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referzed to Another Agency 0 0
FY25
Trueancy Goal % reached
# of Truancy Referrals 0 0 7 0%
# of Enrollments (Intakes) 0 0 5 0%
Total # of Groups Completed 0 0 3 0%
Total # of Participants Completed 0 0 5 0%
‘Total # of Groups Currently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referred to Another Agency 0 0
TSET Iggif % reached
# of contacts (individual's impacted) 566 4036 5900 68%
# of groups completed 39 274 350 78%
¥ % reached
Psychoeducational Groups: (TXIX & §S ONLY) Goal
# of New Clients Served: Shelter Group Rehab 2 19 45 42%
# of Shelter Group Rehab Hours 10 97 135 72%
# of DID Classes l 6 12 50%
# of DID Participants 2 26 72 36%
# of Community-Based Prevention Groups 48 283 375 75%
# of New Clients Served: Community-Based Prevention Groups 0 280 350 80%
FY25
Emergency Shelter Services: Goal Yo reached
# of Shelter Intakes 3 23 50 46%
# of Total Carryovers 6 NA
# of Total Kids Served 9 31 60 52%
# of Totat Shelter Care Days 164 1385 1825 76%
# of Kids Attending School 8 NA
# of Total School Hours 90 590 860 69%
# of Kids in Shelter Past 30 Days 6 NA
# of Outings 14 197
# of Incident Reports 3 10
# of Grievances 0 0
# of Structured Recreation Hours 30.25 269.75 260 104%
# of Resident Intakes by Community/County
Blaine County 0O 4]
Bryan County 0 0
Canadian County 0 5
Carter County 0 3
Choctaw County 0 0
Cleveland County 2 7
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Crossroads Youth & Family Services, Inc.
Counseling & Emergency Shelter Statistical Swmmary
FY 2024 /2025
YTD FY25
Mar-25 Totals Goal % reached
Counseling Services: (TXIX & SS ONLY)
# of Counseling Referrals 7 29 65 45%
# of Counseling Assessments (BHOP) 7 30 60 50%
# of Assessment (BHOP) Hours* 14 50.5 100 51%
# of Initial Treatment Plans 2 25 40 63%
# of Initial Treatment Plan Hours 4.00 30.54 40 76%
# of Treatment Plan Reviews 9 60
# of Treatment Plan Review Hours 3.05 19.75
# of Treatment Plan Modifications 0 0
Client Age at Intake
(-5 years 0 0
6-10 years I 9
11-14 years 4 9
15-17 years 2 19
18+ years 0 1
# oI CHent Intakes by Community
Moore 0 2
Lexington 0 0
Little Axe 4] 0
Noble I 1
Norman 6 31
Newalla 0 0
Other 0 1
Monthly Case Count
# of Clients Carried Forward (from previous month) 55 NA
# of New Clients 7 30
# of Cases Closed 3 20
Total # of Clients Served 62 69 100 69%
kY25 % reached
*Includes Face-to-Face and Non Face-to-Face Hours (oal
# of Individual Sessions 178 1356 1750 T7%
# of Individual Therapy Hours [53.45) 1184.74 1650 72%
# of Families Served in Family Sessions 14 TBD 30 TBD
# of Family Therapy Hours 17.5 82.93 60 138%
Emergency Crisis Counseling Hours 0.15 0.15
Case Management Sessions 0 0
# of Transfer Clients within Agency 3 8
# of Clients Transferred out of Agency 0 0
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FY2S % reached
Counseling Services: (CARS) Goal
# of Referrals 6 35 40 88%
# of Assessments 6 42 40 105%
# of Assessment Hours 18 118 120 98%
# of Non-BHOP Assessments I 3 TBD TBD
# of Non-BHOP Assessment Hours 2 8 TBD T8D
# of Initial Treatment Plans 4 26 35 74%
# of Initial Treatment Plan Hours 5.5 45.5 50 91%
# of Treatment Plan Reviews 2 25
# of Treatment Plan Review Hours 2 27
# of Treatment Plan Modifications 0 0
Client Age at Intake
(-5 years 0 0
6-10 years 0 0
11-14 years 3 5
15-17 years 2 26
18+ years ‘ 1 27
# of Client Intakes by Community
Moore 0 3
Lexington 0O 0
Little Axe 0 0
Noble 0 2
Norman 6 25
Newalla 0 0
Other 0 16
Monthly Case Count
# of Clients Carried Forward (from previous month) 17 NA
# of New Clients 6 30
# of Cases Closed | 26
Total # of Clients Served 23 45 60 75%
FY25
Counseling Services Provided: (CARS) Goal 7o reached
# of Individual Sessions 44 340 400 85%
# of Individual Therapy Hours 39.5 303.45 375 81%
# of Fanilies Served: (In Family Sessions) 11 TBD 65 TBD
# of Family Therapy Hours 10.5 88.95 55 162%
Emergency Crisis Counseling Hours 0 0
FY25
Psychoeducational Groups: (CARS) Goal 7o reached
# of Group Rehab Hours (Psychoeducation) 0 0
# of Group Therapy Howrs (Psychotherapy) 7.5 86.5 a0 144%
FY23 % reached
Teens and Parents in Partnership (TAPP) Goal
# of TAPP Referals I 18 30 60%
# of Enrollments (Intakes) 0 37 25 148%
Total # of Groups Completed 0 6 12 50%




Total # of Participants Completed 0 54 50 108%
Total # of Groups Currently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Refeired to Another Agency 0 0
FY25
Truancy Goal % reached
# of Truancy Referrals 0 0 7 0%
# of Enrollments (Intakes) 0 0 5 0%
Total # of Groups Completed 0 0 3 0%
Total # of Participants Completed 0 0 5 0%
Total # of Groups Cwirently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referred to Another Agency 0 0
FSET F(\;Y}if % reached
# of contacts (individual’s impacted) 673 4709 5900 80%
# of groups completed 41 315 350 0%
FY25 % reacled
Psychoeducational Groups: (TXIX & 88 ONLY) Goal
# of New Clients Served. Shelter Group Rehab 2 19 45 42%
# of Shelter Group Rehab Hours 14.5 1115 135 83%
# of DID Classes 1 7 12 58%
# of DID Participants 9 35 72 49%
# of Community-Based Prevention Groups 34 317 375 85%
# of New Chents Served: Community-Based Prevention Groups 0 280 350 80%
FY25
Emergency Shelter Services: Goal 7 reached
# of Shelter Intakes 2 25 50 50%
# of Total Carryovers 6 NA
# of Total Kids Served 7 42 60 70%
# of Total Shelter Care Days 200 1585 1825 87%
# of Kids Attending School 7 NA
# of Total School Hours 75 665 860 77%
# of Kids in Shelter Past 30 Days G NA
# of Qutings 19 216
# of Incident Reports 1 11
# of Grievances 0 0
# of Structured Recreation Hours 28.25 208 260 115%
# of Resident Intakes by Community/County
Blaine County 0 )
Bryan County 0 0
Canadian County 0 5
Carter County 0 3
Choctaw County 0 0
Cleveland County 0 7
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Crossroads Youth & Family Services, Inc.

Counseling & Emergency Shelter Statistical Summary

FY 2024 /2025
YTDb FY25
Apr-25 Totals Goal % reached
Counseling Services: (TXIX & SS ONLY)
# of Counseling Referrals 4 a3 65 51%
# of Counseling Assessments (BHOP) 4 34 60 57%
# of Assessment (BHOP) Hours* 5 55.5 100 56%
# of Initial Treatment Plans 6 31 40 78%
# of Initial Treatment Plan Howrs 5.22 3545 40 89%
# of Treatment Plan Reviews 11 71
# of Treatment Plan Review Howrs 2.55 22.30
#f of Treatment Plan Modifications 0 0
Clienf Age at Intake
0-5 years 0 0
6-10 years 2 11
[1-14 years i 10
15-17 years | 20
18+ years 0 |
# of Client Intakes by Community
Moore 0 2
Lexington O 0
Little Axe 0 0
Noble 0 1
Norman 4 35
Newalla 0 0
Other 0 1
Monthly Case Count
it of Clients Carried Forward (from previous meonth) 60 NA
# of New Clients 4 34
# of Cases Closed 2 22
Total # of Clients Served 64 73 100 73%
FY25
*Inchides Face-to-Face and Non Face-to-IFace Hours Goal % reached
# of Individual Sessions 182 1538 1750 88%
it of Individual Therapy Hours 159.52] 1344.26 1650 81%
# of Families Served in Family Sessions 9 TBD 50 TBD
# of Family Therapy Hours 16.5 99.4 60 166%
Emergency Crisis Counseling Hours 0 0.15
Case Management Sessions 0 0
# of Transfer Clients within Agency l 9
# of Clients Transferred out of Agency 0 0
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Fy2s % reached
Counseling Services: (CARS) Goal
# of Referrals 4 39 40 98%
# of Assessments 4 48 40 120%
# of Assessment Hours 12 130 120 108%
# of Non-BHOP Assessments I 4 TBD T8D
# of Non-BHOP Assessment Houts 2 10 TBD TBD
# of Initial Treatment Plans 9 35 35 100%
# of Initial Treatment Plan Hours 12.5 58 50 116%
# of Treatment Plan Reviews 2 27
i of Treatment Plan Review Hours 2 29
# of Treatment Plan Modifications 0 0
Client Age at Intake
0-5 years 0 0
6-10 years 0 0
11-14 years 1 5
15-17 years 3 29
18+ years 0 27
# of Client Intakes by Community
Moore 0 3
Lexington 0 0
Little Axe 0 0
Noble 1 3
Norman 3 28
Newalla 0 0
Other 0 16
Monthly Case Count
# of Clients Carried Forward (from previous month) 24 NA
# of New Clients 4 34
# of Cases Closed 3 29
Total # of Clients Served 28 49 60 82%
FY25
Counseling Services Provided: (CARS) Goal | ° reached
# of Individual Sessions 54 364 400 99%
# of Individual Therapy Hours 51 35445 375 95%
# of Families Served: (In Family Sessions) 11 TBD 65 TBD
# of Family Therapy Howrs 16.25| 105.20 55 191%
Emergency Crisis Counseling Hours 0 0
FY25
Psychoeducational Groups: (CARS) Goal % reached
# of Group Rehab Hours (Psychoeducation) 0 0
# of Group Therapy Howurs {Psychotherapy) 6 92.5 60 154%
Y25 % reached
Teens and Parents in Partnership (TAPP) Goal
# of TAPP Referrals ) 24 30 80%
# of Enrollinents (Intakes) 6 43 25 172%
Fotal # of Groups Completed 1 7 12 58%




Total # of Participants Completed 8 62 50 124%
Total # of Groups Currently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referred to Another Agency 0 0
FY25
Truancy Goal % reached
# of Truancy Referrals 0 0 7 0%
# of Enrollments {Intakes) 0 0 5 0%
Total # of Groups Completed 0 Y 3 0%
Total # of Participants Completed 0 0 5 0%
Total # of Groups Cwrently in Progress 0 0
Total # of Participants Currently in Progress 0 0
Total # of Participants Referred to CYFS Counseling 0 0
Total # of Participants Referred to Another Agency 0 0
TSET 12(0‘3? % reached
# of contacts (individual's impacted) 1092 5801 5300 98%
# of groups completed 56 371 350 106%
Fyzs % reached
Psychoeducational Groups: (FXEIX & 88 ONLY) Goal
# of New Clients Served: Shelter Group Rehab 3 22 45 49%
# of Shelter Group Rehab Hours 17 128.5 135 95%
# of DIDy Classes 1 8 12 67%
# of DID Participants 5 40 72 56%
# of Community-Based Prevention Groups 13 330 375 88%
# of New Clients Served: Community-Based Prevention Groups 15 285 350 84%
FY25
Emergency Shelter Services: Goal 7o reached
# of Shelter Intakes 3 28 50 56%
# of Total Carryovers ] NA
# of Total Kids Served 9 45 G0 75%
# of Total Shelter Care Days 168 1753 1825 86%
# of Kids Attending School 9 NA
# of Total School Hours 105 770 860 90%
# of Kids in Shelter Past 30 Days 4 NA
# of Outings Hi) 232
# of lncident Reports i 12
# of Grievances 0 0
# of Structured Recreation Hours 21 319 260 123%
# of Resident Intakes by Community/County
Blaime County 0 0
Bryan County 0 0
Canadian County 1 6
Carter County 0 3
Choctaw County 0 0
Cleveland County 0 7
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Quarterly Medicaid Internal Review
1st Quarter 07/01/24-09/30/24

Beginning April 1, 2024 the Oklahoma Medicaid program has transitioned to managed
care. Recipients of service can now elect different providers Actna, Oklahoma Complete

Health, and Humana to provide those services.

The scope of the review was limited to ensure that CARF requirements are followed by
agency personnel. The first procedure was to trace Medicaid payments back to the
progress note located in the client file and determine if the note was billed correctly. The
results are as follows:

1) 74 transactions out of the total population of were reviewed. Each note was
located in the billing system and billed correctly.

Payments are reviewed to ensure that they were received and posted to the correct
account and billed on a timely basis. The results are as follows:

All Medicaid payments reconcile to the general ledger. Medicaid services are typically
billed and collected within 30 days of service. The average number of days to collect the
payment is 7 days after the service is billed.

Recommendations or Findings:

There are no recommendations or findings.
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Quarterly Medicaid Internal Review
2nd Quarter 10/01/24-12/31/24

The scope of the review was limited to ensure that CARF requirements are followed by
agency personnel. The first procedure was to trace Medicaid payments back to the
progress note located in the client file and determine if the note was billed correctly. The
results are as follows:

) 139 transactions out of the total population of were reviewed. Each note was
located in the billing system and billed correctly.

Payments are reviewed to ensure that they were received and posted to the correct
account and billed on a timely basis. The results are as follows:

All Medicaid payments reconcile to the general ledger. Medicaid services are typically
billed and collected within 30 days of service. The average namber of days to collect the
payment is 7 days after the service is billed.

Recommendations or Findings:

There are no recommendations or findings.



Quarterly Medicaid Internal Review
3rd Quarter 01/01/25-03/31/25

The scope of the review was limited to ensure that CARF requirements are followed by
agency personnel. The first procedure was to {race Medicaid payments back to the
progress note located in the client file and determine if the note was bitled correctly. The
results are as follows:

1) 117 transactions out of the total population of were reviewed. Each note was
located in the billing system and billed correctly.

Payments are reviewed to ensure that they were received and posted to the correct
account and billed on a timely basis. The results are as follows:

All Medicaid payments reconcile to the general ledger. Medicaid services are typically
billed and collected within 30 days of service. The average number of days to collect the
payment is 7-14 days after the service is billed.

Recommendations or Findings:

There are no recommendations or findings.
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Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits

Month Ended January 2025

Contributions:

Employer Contributions
Participant Contributions

Total Contributions
Investment Income:

Interest and dividends

Net realized and unrealized appreciation (depreciation)
in fair value of investments

Net Investment Gain (Loss)

Contributions and net investment income

. Distributions to participants

Forfeitures

Administrative Expenses

Increase in net assets available for plan benefits
Net Assets Available for Plan Benefits:

Beginning of month

End of month

Jan-25

$  16,362.48
$ 2223357
$  38,596.05
$  2400.48
$ 140,118.73
$ 142,519.21

$ 181,115.26
$  (6,567.90)
$  1,952.23

$ -

$ 176,499.59

$ 4,933,915.20

$5110,414.79




Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Net Assets Available for Plan Benefits

Month Ended January 2025

ASSETS

Investments, at fair vaiue:
Cash

Loans

Mutual Funds

Total Assets

Net Assets Available for Pian Benefits

Jan-25
$  13,579.41
$ 88,848.95

$ 5,007,986.43

$5,110,414.79

$5,110,414.79
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Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits

Month Ended February 2025

Contributions:

Employer Contributions
Participant Contributions

Total Contributions
Investment Income:

Interest and dividends

Net realized and unrealized appreciation (depreciation)
in fair value of investments

Net Investment Gain (Loss)

Contributions and net investment income

Distributions to participants

Forfeitures

Administrative Expenses

Increase in net assets available for plan benefits
Net Assets Available for Plan Benefits:

Beginning of month

End of month

Feb-29

$  16,000.98
$  21,741.81

$  37,742.79
$  2,153.18
$ (25,394.07)
$  (23,240.89)
$  14,501.90
$ (800.00)
$ 42.29

$ -

$  13,744.19

$5,110,414.79

$ 5,124,158.98




Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Net Assets Available for Plan Benefits

Month Ended February 2025

ASSETS
Investments, at fair value:
Cash

Loans

Mutual Funds

Total Assets

Net Assets Available for Plan Benefits

Feb-25
$ 1362170
$ 87,707.45

$5,022,829.83

$5,124,158.98

$5,124,158.98
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Crossroads Youth & Family Services, Inc. 401(k) Savings Plan
Statement of Changes in Net Assets Available for Plan Benefits
Month Ended March 2025

Mar-25
Contributions:
Employer Contributions $ 16,03525
Participant Contributions $ 21,783.75
Total Contributions $ 37,819.00
Investment Income:
Interest and dividends $ 8,605.81

Net realized and unrealized appreciation {depreciation)

in fair value of investments $ (188,751.62)
Net Investment Gain (Loss) 3 (180,055.81)
Contributions and net investment income $ (142,236.81)
Distributions to participants 3 (15,624.13)
Forfeitures 3 2,007.41
Administrative Expenses 3 312.50
Increase in net assets available for plan benefits $ (156,166.03)
Net Assets Available for Plan Benefits:

Beginning of month $5,124,158.98

End of month $ 4,967,992.95




Crossroads Youth & Family Services, Inc. 401{k)} Savings Plan
Statement of Net Assets Avaifable for Plan Benefits

Month Ended March 2025

ASSETS

Investments, at fair value;
Cash

Loans

Mutual Funds

Total Assets

Net Assets Available for Plan Benefits

Mar-25
$ 1562911
$ 85453.80

$ 4,866,910.04

$4,967,992.95

$ 4,967,992.95
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MINUTES OF PROGRAM EVALUATION COMMITTEE MEETING
FISCAL YEAR 2024 /25

2" QUARTER
February 190 2025

ATTENDEES: Andrea Marler, Ty Lewis, Kaylee Marshall, Jennifer Foster, Christy Schuster, Alex
Hamilton, and Ashley Araujo.

Behavioral Health QOutpatient Program (BHOP)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc.

GOAL: To inerease the level of individual and family functioning, stability, and communication
through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following;

o Level of Service Objectives and Measures
e Effectiveness Objectives and Measures

e Efficiency Objectives and Measures

¢ Client Satisfaction

Counselors Providing Service:

Jennifer Foster

Heather Malork

Kaylee Marshall

Sara Ozgunesliler (Counseling Intern)
Quentin Ferdinandsen (Counseling Intern)
Jodi Ruiz (Counseling Intern)

Trinity Watts (Counseling Intern)
Waitlist Numbers: Sliding Scale - 2

Medicaid - 26
Levels of Service (Output)

AT S

Assessment/BHOP

- Clients served 60 10 6 16 26.67%
- Hours of service 100 13.45 {10 23.45 23.45%
- Individuals referred | 63 9 7 16 24.62%
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Initial Treatment Plan 40 9 10 19 47.50%

Treatment Plan Reviews

NA 22 16 38 N/A

Family Counseling

- # of Families Served: | 90 26 26 TBD N/A
(In Family Sessions)

- # of Family Therapy

Hours 60 24.08 | 26.10 50.18 | 83.63%

Individual Counseling

- # of Individual 1650 373.5 | 398.5 772 46.79%
Therapy Hours

Clients who stayed past | 60 5 7 5 8.33%

3 months

Nomnnan Public Schools
Psychoeducation Group

New Participants 350 97 101 198 56.57%

Norman Public Schools
Psychoeducation Group

Hours 375 52 168 220 58.67%

Major Policy Issues/Recommendations:
No major policy issues or recommendations at this time.

In this quarter, we continued the Norman Public School (NPS) Psychoeducation groups with 97 students
in our first set, We started a new set of groups with 101 students and completed 168 total hours of groups.
The counseling teamn transitioned from offering 3 groups a week to the CERC residents to offering 2
groups plus 2 monthly experiential group (simslar to the summer camp groups), resulting in a total of
28.75 lifeskills group hows. The Counseling staff in this quarter consisted of the Counseling Director, 1
full-time counselor, | contract counselor, and 4 Counseling Interns.
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Community At-Risk Services (CARS)

This program targets Cleveland County children under the age of 18 and their families who are eligible
for counseling services. BHOP services include individual, group, and family counseling; emergency
crisis counseling; school-based counseling services, etc.

GOAL: To increase the level of individual and family functioning, stability, and communication
through behavioral health services.

Progress toward this goal is measured through quarterly assessments using the following;

e Level of Service Objectives and Measures
o Efficiency Objectives and Measures
Counselors Providing Service:
Nolonda Sobel

Levels of Service (Output)

Assessments

- Clients served 40 15 12 27 67.50%
- Hours of service 120 46 32 78 65.00%
- Individuals referved 40 13 9 22 55.00%
Initial Treatment Plan 35 9 8 17 48.57%
Treafment Plan Reviews | NA 5 12 17 N/A

Family Counseling
- # of Families Served: (In | 65 24 18 TBD N/A
Family Sessions)

- # of Family Therapy
Hours 55 20.5 15 355 64.55%

Individual Counseling

- #f of Individual Therapy | 375 97 109 206 54.93%
Hours

Group Therapy - # of NA 40.5 30 70.5 N/A
Group Therapy Hours

Chlients who stayed past 3 | 30 6 8 6 20%
months '

DMajor Policy Issues/Recommendations: No major policy issues or recommendations at this time
First Time Offender Program (FTOP)

3
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This program serves at-risk youth ages thirteen (13) to eighteen (18) that have encounter law
enforcement and the juvenile justice system for social rules violations. Youth are offered
intake/assessment and referral services that can include group, individual, and fanmily counseling;
mentoring or tatoring; and psycho-educational classes of 12 hours’ duration to help prevent or intervene
in any continued school failure, delinquency, or family problems.

GOAL: To decrease continued risk for juvenile delinquency in pre-delinquent youth or first-time
offenders in Cleveland County.

e Levels of Service

e Effectiveness Objectives and Measures
o Efficiency Objectives and Measures

e Client Satisfaction

Levels of Service (Qutput)

Service Type Projected by Quarter Year-To-Date
6/30/25 1st Zud 3 4th
Referrals Received
Family 30 13 2 15
#Intake/Assessments 25 13 3 16
- Clients served: 26 6 32
Teens 13 3 16
Parents 13 3 16
- Hours of service 13 3 16
Pro-Social Skills (total):
Large Group 12 3 2 5
Individual Families N/A 0 0 0
- Clients Served 50 20 i6 36
- Hours of service 144 36 24 60
Kffectiveness

Effectiveness Objectives

Effectiveness Measures

Effectiveness Resulis
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Each parent and youth Average rating of at least “4 (Usefu/) on a five
completing the service will (5) point Likert Scale ranging from 5 (“Very
agree it was useful in key areas | Useful”) to | (“Not At All Useful”) across six
of skill development (6) skill areas [see chart below)

7 # of Surveys
parents)

7 # of Surveys
(youth)

4.36 Overall
Program
Effectiveness
average score
4.70 Overall
Program Evaluation
Score

PROGRAM EFFECTIVENESS RATINGS

Adolescent Development 3.86 4 3,93
Juvenile Justice Systen: 3.86 3.86 3.86
Communication Skills 4.57 4.71 4.64
Emotional Regulation 4.29 4.57 4.43
| Problem Solving/Decision Making 4.71 4.71 4.71
Value Awareness/Cultural Sensitivity 4.57 4.57 4.57
Totals 4.31 4.40 4.36

In addition, dala was gathered for OAYS effectiveness ratings over the quarter. Scores are based on a
five (5) point Likert Scale with “1” being “Strongly Disagree” to “5” being “Strongly Apree”.

PROGRAM EVALUATION RATINGS

Intake Clarity 4.71 4.71 4.71
Treated with Dignity and Respect 4.71 4.86 4.79
Facilitator Promptuess 4.71 4.86 4.79
Ability to Handle Problems More Effectively 4.57 4.71 4.64
Benefit to Others 4.43 4,71 4.57
Totals 4.63 4.77 4,70
Efficiency
Efficiency Objective I Efficiency Measure Bfficiency Results




P. 107

At least 85% of enrolled Success/fail rate, based on 100 % of successful
adolescents and their parents will | attendance at all six classes and | completion
successfully complete the expressed in a %.

program

Major Policy Issues/Recommendations:

There are currently no major policy recommendations.

In this quarter, we were able to continue having in-person representation at the Norinan Municipal Court
Docket and Noble Municipal Court Docket during the months of October, November, and December. We
had only 2 referrals in October and zero in the other 2 months. However, we were able to teach 2 classes
with 16 peopletotal. A parent and child who were not able to fitlly complete the group in November, will
come back in January to finish. We continue to receive referrals from the city of Norman and Noble and
plan to teach one TAPP class a month.

Emergency Youth Shelter
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This program targets children from Cleveland and MeClain Counties who are under the age of 18

and are experiencing a crisis such as being removed from home because of alleged abuse/neglect, running
away from home, losing parents through death/divorce, etc.

GOAL: To provide a safe non-threatening environment of 24-hour care to meet the immediate
needs of children experiencing crisis.

Progress toward this goal is measured through quarterly assessments using the following;

]
L]

Levels of Service

Effectiveness Objectives and Measures
Efficiency Objectives and Measures

Client Satisfaction

Levels of Service

erve 50.00%
Shelter Intakes 50 13 5 18 36.00%
Days of Care 1,825 497 552 1049 57.48%
Residents Discharged N/A 13 7 20 N/A
Residents Aged Out N/A 0 0 0 N/A
Resident Satisfaction
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Satisfaction Objectives Satisfaction Measures Resident Satisfaction Results
The average score onthe | Scores on a five- point | See results in chart below
consumer satisfaction Likert Scale ranging
survey completed by from “1” (Strongly
residents at discharge will | Disagree} to "5”
be at least “4” (Strongly Agree)
| Average
RESIDENT SATISFACTION SURVEY RESULTS Score
For Quarter
L. I felt welcome in my out of home placement. 4.83
2. The rules and expectations were clearly explained to me. 4.83

3. Durmmgmy stay, I have felt there were staff T could go to with a problem or if I just | 4.7
wantfed to talk.

4. Ifelt safe during my stay in out of home care. 4.7

5. Overall my stay was positive. 5.0

Notes: We had a total of 7 residents discharge during the quarter and all but one were able to complete
surveys. We had | resident who disrupted placement and refised to complete survey. Overall staff have
done an excellent job with maintaining our culture of care and providing normaley with our youth.
We had a total of 4 residents go to Foster placements, 1 went to stay with a family member, and 1 got
reunified with her mother.

Grievances
Total Grievances 0 0 ]
Total Grievances Resolved | 0 0 0
Method of Resohtion N/A N/A N/A
Notes: N/A
Efficiency
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Efficiency Objective

Efficiency Measure

Efficiency Results by
Quarter
st o nd 3rd 2t

To place 90% (30) of all
residents within 30 days of
their admission date (max
number of residents is 12)

Number of residents in Shelter
past 30 days

4 7

GOAL: Provide recreational, mentor, and other structured activities for youth residing in the Shelfer.

Level of Service Goals, by June 30, 2025:

o To provide five (5) houts of structured activities per week (260 hours total)

e o provide at least two (2) staff-supervised outings per month during the school year (24
total) for Shelter residents

o To supervise 25 Shelter College mentors

e To coordmnate 10 special mentor events in the Shelter

e To provide structured activities and a recreation program throughout the year and as an
altemative to suminer school classes for Shelter residents

Stractured Activities /

Recreation

Staff Supervised Outings N/A 86 77 163 N/A
New College N/A 0 4 4 N/A
Paraprofessionals

GOAL: Provide a Shelter-based educational program, staffied by a certified Norman Public School

teacher, for youth residing in the Shelter.

Level of Service Objectives:
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« To provide 95% of all school-aged Shelter residents daily classroom instruction based on their

individual levels and abilities during the 2020-2021 school year.
*  To provide 860 hours of classroom time for school-aged Shelter residents during the 2020-2021 school

year.

ientseceiCanm i 50 13 7 1 20 40.00%
Instruction
Classroom Hours 860 hrs, 155 255 410 47.67%

Major Policy Issues/Recommendations: No recommendations at this time, The average daily attendance
for the Center this quarter was 6.00 residents with an average length of stay of 50.18 days. The Shelter
provided 552 shelter care daysto residents. We had a resident who scored a 31 on his ACT which was
reported fo be the highest score of all kids in care/facilities. We lost one of our partners as the CASP
organization is no longer operating, Norman Bible Chwrch has been a real blessing to all of our shelter as
they have really powed info ow youth. They have done numerous things including (monthly visits with
games and activities, haircuts, professional pictures, a fancy dinner at Scratch, Christmas party and gifts,

and the list goes on.).

10
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SYNOPSIS OF THIRD QUARTER INCIDENT REPORTS
{6 Total Incident Reports)

51.01/12/25 — A male resident was horse playing by attempting to jump over dining room chairs during
chores. He missed the jump and fell on the floor then began to complain of knee pain.

ACTION TAKEN: Offered meds{refused). Staff also spoke with him about making safe choices.

RECOMMENDATIONS: None at this time.

52.01/12/25 — A female resident disclosed to staff that she felt suicidal,

ACTION TAKEN: Staff talked with resident about feetings and also contacted CW, PD and on call DHS.
Resident also talked with Crossroads counselor.

RECOMMENDATIONS: None at this time.

53.02/09/25 — A female resident reported to staff that she felt the urge to self harm.

ACTION TAKEN: Staff talked with resident and provided list of coping skills. Staff also called Crossroads
counselor,

RECOMMENDATIONS: None at this time.

S4.02/09/25 — Resident disclosed to staff they had thoughts of self harming and suicidal ideation.

ACTION TAKEN: Staff notified CW, PD, and on-call supervisor. Mobile crisis was contacted to assess and
resident went inpatient at Cedar Ridge

RECOMMENDATIONS: None at this time.

S5. 02/26/25 — A female resident disclosed to staff that they had been self harming by cutting on arms
and legs with a small razor they found during an outing.

ACTION TAKEN: Staff treated wounds and contacted mobile crisis for assessment. Resident went
inpatient.

RECOMMENDATIONS: Make sure we are doing security checks after outings.

$6.03/17/25 — A male resident attempted to do a backflip and landed on his face, causing a cut on his
cheek/eyelid,

ACTION TAKEN: CW and oncall contacted. Cut was cleaned and resident taken to urgent care for fusther
medical attention.
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RECOMMENDATIONS: Nche at this time.,
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INFORMATION MEMORANDUM
TO: All Head Slart Recipients

SUBJECT: Promoting Heallhy Eating and Nulrition for Head Start Childeen and Families

INFORMATION:

Head S{art programs play a vital role in supporting healthy ealing and nulrition for enrolled children and families,
Access to healthy focds and other nulrition services helps children grow, davelop, and learn. Goad nutrition is
essenlial for brain development and provides children with [he snergy nesded to slay active and focused
througnoul the program day. A balanced dist helps strengthen a child's immune syslem, reducing the risk of
infections and ifinesses. W also prevents childhood obesily, which can lgad to chronic diseases like hear! disease

and diabetes,

This Informalion Mermorandum (M) affirms the critical role of Head Slarl programs in ensuring children and
farnilies have access to heallhy food and comprehensive nulrition services. It also includes an overview of relevan!
slalutory and regulatory requirements and remingds programs of lhe resources and parinarships available to
support robust nulsition services for children and families. Lastly, this IM provides tips lo fosler enthusiasm for
healthy ealing in early learning environmenls and encourages Head Starl programs to use innovative strategies to
promete health and nulrilion. An appendix of additional resources is included lo guide programs in their efforts.

BACKGROUND:

Head Slart programs play an imporiant role in achieving healthy ouicomas for children and families. Nufrition
services can be particularly impact{u! for families whe experlence food insecurity or live In communities where
affordable, healthy lood is less available. Research indicates that Head Stari children are more likely to receive
denlal checkups and have healthy sating pallerns than non-paslicipants. They also have lower Body Mass Index
{BM1} scores and are less likely fo be overweight compared to children in other non-parenial care (Lee et al,,
2013), Obese, overweight, or undenveight children whe paricipate in Head Start have a significanlly healthier BMI
by kindergarlen {Lumeng, et al,, 2015). Additicnally, Head Stari graduales have better health status as adulls than
non-graduales; they are 7 percent tess likely to be in poor health as adults than their siblings whe did not altend

Head Starl (dehnson, 2010; Deming, 2009),

The Head Start Program Performance Slandards (the Performance Standards) priorilize nutrilion services that are
culturally and developmenlally appropriate and meet each child’s individual needs, including those with disabilities,
allergies, and special dietary needs {45 CFR §1302.44{a)(1)). !n doing so, proegrams help children experience a
variely of nulritious focds, provide mealtime opporunities lor socialization and enrichment, and support families in

learning about the importance of healthy focds at home.



Head Start programs promole access to healthy feod and nuldtion in many ways. This includes, but is not limited
to:

Increasing access to and availability of healthy foods for children and families In classrooms, during home

visits or group socialization activities, and during parent and family engagemenl activities,

e Supporting families with pregnancy, post-partum, and breastfeeding, as well as ensuring the nutritional
needs of infants and toddlers are fully met,

+ Helping famities access affordable, heallhy food options at home,

+ Providing famities with education on nuirition and the importance of physical activity.

Reducing administrative burden and supporting families {o get connected with other nutritlon-related services

for which they might be sligible, such as the Supplemental Nulrition Assistance Program (SNAP) and the

Special Supplemental Asslstance Program for Women, Infants, and Children (WIC).

Using registered dietitians or nutritienists to support the irplementation of Head Start requirements for

healthy nuirition.

» Making safe drinklng water available lo children during the program day.

Providing materials and equipment for center-based or home-based learning activities reflated lo healthy

ealing, such as supplies lo create gardens, greenhouses, and Indigenous seed hubs.

All Head Slart grant recipients and their delegate agencles are required to pariicipate in the Child and Adult Care
Food Program (CACFP). The CACFP is a federal United Stales Department of Agriculture (USDA) program that
provides relmbursements for nulritious meals and snacks fo eligible children enrolled in participating programs,
Including Head Start programs. Implementing the CACFP meal patterns helps fo ensure children raceive a varialy
of nutrlent-dense foods, Including whole grains, a varlely of fresh fruils, and vegstables, aff while reducing inlake of
ultra-processed foods, added sugar intake, and saturated fals. While CACFP mandales {fow-fal options, including
low-fal and fat-free dairy products for children over the age of 2, emerging evidence (Venn-Watson, 2023;
Vanderhout, et al, 2020) suggests whole, fuli-fat dairy supports child development. Head Start programs can
explore offering whole dairy where funding allows. We will support implementalicn of possible updated guidelines
while meeting current slandards. CACFP also provides resources such as the seasonal buying guide fo promote
In-season local produce, which s often full of flavor and nutrienls, less reliant on chemicals and peslicides, and
supporls suslainability and local farmers, Additional informalion on CACFP is provided in more detail below.

Head Start programs are also reguired to aclively collaborafe with parents and families, including expectant
families, on heallhy eating practices (45 CFR §1302.46), Programs also engage parents to discuss (heir child's
alfritional slalus and provide opportunities for families lo learn about preparing healihy foed at home,

Overview of Relevant Statutory and Regulatory Requirements

Nuldllon services have teen a hallmark of (he Head Start program since its inception. This is reflected in the Head
Slart Act {the Acl) and the Performance Standards, which delail pregram requiremenis relaled to food and
nuirition, For instance, Section 638 of the Act idenlifies nulrition as a key aclivity of the funding provided fo Head
Start agsncies. Section 648 of the Act requires proegrams to have qualified staff who can promole the importance
of healthy, nulrilional choices in daily classroom and family routines lo prevend chiidhood obesily. The Act mentions
nulrition services in other areas as well, as an essenlial pari of comprehensive Head Slart services.

The Performance Standards further oulline what it means to provide nulrition services in Head Starl programs.
These requiremenls generally fall into two categories: those that occur when children are present in the teaching

and learning environment, and those that focus on engaging with families.

Nutrilion Requirements for the Teaching and Learning Environment

Subpart D of lhe Performance Standards focuses on the health and mental health requiremenls for Head Start
programs. Il stales that programs must provide high-qualily health, oral heaith, mental health, and nulrition
services thal are developmentally, cullurally, and finguistically appropriate and that will support each child's growth
and school readiness (45 CFR §1302.40). This includes serving foods that are familiar to children as well as new
foods. There are vailous requirements within this subpart that elaborale on what is expacied of Head Starl

programs in ihe area of nulrition services:
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¢ All Head Starl pregrams must design and implement nutrition services that meet distary needs of each child,
including children with special dietary needs and children wilh disabilities, to support their growth and school
readiness (45 CFR §1302.44{a)(1)).

« To ensure up-to-dale child health stalus, Head Start programs must idendify each child’s nutritional health
needs, considering available health information such as special dietary requirements, food allsrgies, and
community nutrition issues (45 CFR §1302.42(b}{4)).

» The Performance Standards at 45 CFR §1302.44 detail specific chitd aulrition requirements, which include:

+ Ensuring each child in a program lhat operates for fewer than six hours per day receives meals and
snacks lhat provide one third to one half of the child's daily nulritional needs.

« Ensuring each chitd in a program that operalas for six hours or more per day recelves meals and
sracks that provide one half to two thirds of he child's daily nulsitional neads.

» Serving lhree- lo five-year-olds meals and snacks that conform lo USDA reguirements and are high in
nutrients and low In saturated fat, sugar, and salt. Expect possible future updates to nulrition guidslines
to reflect the lates| science, including providing whele, full-fat dairy for chifd development

« Making sure that all children recelve a nourishing breakfast by providing nulrient rich foods for children
who did nol eal breakfast before they arrived at their Head Start center.

» Providing appropriate healthy snacks and meals to each child guring group sccialization activities in
the home-based opticn.

+ Promoting breaslfeeding for mothers who wish to breastfeed during program hours. This may include
offerlng facllities 1o properly store and handle breast milk and making accommeodations when needed.

+ Connecting families lo community lactation consultants or counselors when they choose breast{eeding
bul need support to be succassful.

Subpart C of the Performance Standards focuses on the leaching and leaming environment specifically when
children are in center-based and family child care programs. The Performance Standards ensure thal meallimes
are structured and used as learning opporiunilies. Language skills are sirengthened thiough soclal conversaltions
and fine motor abllilies are tesled in handling utenslls or serving aides. The social skills lnvolved in the back and
forth of meallime conversation also help children navigale friendships, Wrn-aking, and self-regulation,

Programs musl implement snack and meallimes in a manner that suppotts chlldren’s development and learning
{45 CFR §1302.31(e)(2)):

« Faimily style dining — when chifdren and teachers sit logether for a meal or snack — is encouraged when
developmentally appropriate la supperl consistency between home and school by replicating the experience
of ealing logelher as a famlly. Family style dining also offers a chance for staff to modef heallhy food choices
and the importance of nutrition. Head Start programs are encouraged to use family style meals when
developrentally appropriate. Family style meals benefit children by:

« Encouraging healthy food cheices as teachers and psers model positive atlitudes loward nulrition.

+ Supporting chitdren to learn in developmentally appropriate ways about concepls such as serving
sizes, nulritlonal food groups, and the value of irying new foods,

s Offering opporiunity for children to practice using appropriately sized wensils 1o serve lhemselves and
helping lo set and clear (he table. This improves children’s fine molor skifls, boos!s thelr self-
confidence, and expands (heir social skills.

+ Suppori children's understanding of how faod and nutrilion contribute to growih and overall health, in
alignment with the Head Start Early Learning Qulcomes Framework {(ELOF). For example, a preschooler
should be supported lo identify a variety of healthy and unhealthy foods, and to make healthy eating choices
bolh independantly and with support, and a toddler should show wilingness [o {ry nulritious foods when
offered on mulliple occasions.

» Make snack and mealtimes a positive experience for children. This means programs provide sufficlent time
for children to eat, avoid using food as a reward or punishment, and do not force children to finlsh thelr focd.
The Performance Standards help programs make meals enjoyahle by creating positive eating
environments where children are suppored to develop and maintain healiby refationships wilh food.

» Promole consistency in mealime routines between home and scheol by providing one-on-one time for
infants during bollle feeding. For botile-fed infants, Head Slart programs must held infants during feeding lo
supporl socializatien, This ane-on-one lime helps stalf buiid their refalionships wilh infants. in turn, these



safe and trusiing relationships provide the foundation for learning and development because lhey help very
young children feel secure and confident abow exploring the world around them.

Nutrition Requirements for Engaging with Families

Parent and family engagement Is a cornerslone of camprehensive Head Starl services. Programs must pariner
wilh famllfes lo support their wellbeing and their children's lsarning and development. As it refates to health and
nutrition, programs are required to promote children’s and families’ health by providing nulrltion education support
services thal are understandable to individuals, including individuals with low health literacy (45 CFR §1302.46(a)).
Programs must collaborale wilh parenls to discuss their child's nutritional status, including the imporlance of
heaithy ealing, the negalive health consequences of sugar-sweetened beverages, and the importance of physical
aclivity. They musl also help parents understand how lo select and prepare nuirilious foods that meet the family's
nulrition and food budget needs (45 CFR §1302.46(a)(1)(ii)). Programs are strongly encouraged {o provide specific
information to famllies about the importance of eating whole foods and minimizing ultra-processed foods and
avoiding added sugars such as these in soda and other sugar-sweelened beverages,

Funding and Partnerships to Support Nutrition Services for Head Start Programs, Children, and Families

Child and Adult Care Food Program (GACFP) and Head Start FPrograms

Head Starl grant recipients and thelr delegate agencies are required fo pariicipate in CACFP (45 CFR
§1302.44(h)}, a fedaral program administered by the USDA, Food and Nutrilion Services (FNS). Programs are
reimbursed by CACFP for all enrolled childran at the free rate. CACFP reimburses Head Stard programs for up to
two rneals and one snack, or two snacks and one meal per day. All meals and snacks eligible for reimbursement
by CACFP must conform to the requirerents in the GACFP Meal Patterns for Children.

The amounl and type of food that must be offered varies based on (he meal of snack, as well as lhe specific age
group being served. USDA provides numerous resources lo assist pragram officials In determining how foods
credit toward Lhe meal pattern requirements, Including the Food Buying Guide for Child Nufrition Programs
(FBG). Head Star programs are encouraged to speak with the state agency that administers the CAGFP to
determine if a food that Is not in the FBG is eligible for reimbursement. Additional videos are available on (he

Head Starl websile lo support programs with CACEP implementation.

Per 45 CFR §1302.44(b), Head Starl granl funds may be used to cover any allowable cosis for meal services (hat
are not covered by the USDA program. Foods purchased wilth Head Start grant funds must conform wilh the
nulrilional requirements in 45 CFR §1302,44(a}(2)(1l}, including being high in nutrlents and low in salurated fat,
sugar, and salt. Head Slart funds may also be used to pay for food that is provided to families far consumplion at
home, if they have a specific programmatic purpose refated lo family engagement. For example, Head Start
pragrams can provide suppiies for parents to engage in heaithy cocking aclivities or slart a family garden with their
children at home, and parenis can share about these experiences during parenl groups or socializations.

Other Federal Programs thal Support Healthy Eating and Nutrition for Head Start Children and Families

The Special Supplemental Nulritlon Program for Women, Infanls, and Children (WIG)

WIG is a public heallh nutrition program adminislered by the USDA that provides nutrition education, nulritious
foods, breastfeeding suppor, and health care referrals for income-eligible pregnanl or postpartum wemen, infants,
and children up o age 5. Head Stard programs can support families to determine if they are efigible for WIG and
then heip them to enroll. Local WIC and Head Start programs work closely together in many communilles to
support lhe heallhy development of children and famiilas. This strong collaboration at the tocal level aliows the two
pregrams to coardinate their services and maximize use of resources (e.g., funding, staff, space} for children and
families. Head Start programs are encouraged to view suggested strategles and resources fo furiher enhance

partnerships with WIC programs a! the slale and local levels.

Supplemental Nuldlion Assislance Program (SNAP)

SNAP is a federal program administerad by the USDA thal provides food beneflls o low-Income famlljes to
supplement Lheir grecery budgel so (hey can afford the nulrilious food essental to health and well-being. Similar to
WIG, Head Start programs can support familles {o determine if they are eligible for SNAP and then help them 1o
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P. 118 enroll. Famllies who already receive SNAP are considerad categorically eligible for Head Start services. This
allows for cross-program recruitment and eliminates duplicative and burdensame paperwork for families whoe are
already eligible for a federal public assistance benefit. Il also reinforces access to healthy nutrition services for the
children and families Head Start pragrams serve and provides opportunities to prioritize education about healthy
food consumption, including the importance of minimizing ultra-processed and high-sugar foods..

Tips to Foster Enthusiasm for Healthy Eating and Nutrition

Head Slart progrars have many optlons for Integrating creafive approaches to healthy ealing and nutrition
services that are aligned with the Performance Standards and developmental progressions in lhe Head Start
Early Learning Outcomes Framework (ELOF). The (ips below provide some examples:

+ Make nutrition education activities fun, interactive, hands on, and part of the daily schedule,
Connecting nutrilion activilies with reading, math, or science contenl makes for a comprehensive approach
lo jearning. Send versions of learning materials home with parents with instructions for how they can share in
this learning with their children. Some ideas include:

¢ Sensory activities and games: Ask children to describe the tastes or texture of foods. Use fruils and
vegelables wilh different colors, shapes, and lextures, such as kiwi, pineapples, or avocados, and let
children examine bolh the inside and oulside of fruils and vegetables.
« Storytelling and prefend play: Turn mealtime inlo story time, Turning broccoli into a “lree” or carrots
into "slicks" makes mealtime fun. Outside of meallime, use nulrition in imaginative play:
s Prelend to be different characters making good focd cholces.
» Read books with characters making heallhy choices,
o Setup a dramalic play area with healthy food choices in a kitchen, grocery store, or restaurant

and talk about selecling nutrltious foods,

« Meal planning: Plan fun leatning experiences like "Ingredient of the Week” where children select a
healthy Ingredient te be included in the daily lunch menu for & week, Host special days focused on
nudrition, like "Fruit and Veggle Day,” or have a "Healthy Snack Party”. Reach out to the CACFP state
agency conlact for approved meal and snack ldeas that increase variely. For families, provide lake-
home materials (hat encourage variety in meals. Consider easy, fasl, and healthy recipss thaf can be
part of a family's routine menu at home.,

= Growing plants: Have a small garden or indoor plants to show children how food grows. Take a
nature walk lo find different focd and plants ar visit local farms and farmers markets. If in-person visits
are not possible, use technology for a virtual farm trip.

» Mealtime: Share materials with famifies that support making mealtime fun and educational, Help
fainllies engage children as part of meal prep. As Ihair skills develop, children can particlpate In selling
the fable, washing fruit and vegetables, and mixing Ingredients, Families can extend these learning
moments by inviling children to count or measure ingredients, identify food colors, and learn new

vocabulary,
o Family style meals: Family style dining encourages leasning and development not only ai the lable

but away from meaflime as well. Children learn independence, sccial skilis, and other important habits
that will last them through adulihced. Parents who have not experienced family style meals often enjoy
these experiences and, with supporl from program staff, may adopt lhese praclices at home. Use

{hese tips for family style dining.

+ Increase access to fresh foods.Explore opportunitles Lo help children and families learn about and access
fresh foods through crealive experiential opportunities and conneclions:

« Connect with local businesses: Take field lrips to farmers markets, local worklng farms, or grocery
stores lo teach chitdren about fresh fruits and vegelables. Children may be eager to identify new feods
they would like fo fry. Teachers can use the foods In lesson plans and for healthy snacks.

¢ Connect with other Head Start programs, Visi{ olher Head Starl programs who are inlegrating
axperiential fearning opportunilies to promote health and wellness.

o Engage with families. Ask parent volunizers fo asslsl in the creation of an on-slte garden, where
they can pick fresh food to take home for their families. Share information during parent groups and



sociafizations aboul balancing rutrients, Including calories, proteins, vitamins, and minerals, Slalf can
share books for parenis to read with thelr ¢hildren about what foods make up each food group and
how much of each foad group is needed lo fuel the braln and body,

s Food pantries: Establish relationships with local food pantries, if available in the community. Ensure
you have a process for regularly checking in with all families about their food securily and connect
them to local faod pantry resources as needed.

Focus on the communitles served: Take Lhe Ume to get to know enrolled families on an individual and
community lavel, and incorporate thelr {raditions and culture into healthy meals at the program and as part of
community events. Group events are a great lime to serve traditional foods and explore community cullures.
For example, offer a rolaling, in-person or virtual cooking class drawing on heaithy, locat or cultural meals for
the families In your program. Ingredfents can be provided in advance.

Breastfeeding and infant nutrition; Breastfesding is the perfect mix of nutrition for growing babies. The
American Academy of Pediatrics (AAP)} recommends that infants be exclusively breastfed for the first six
months, then breastfed for at least one year while they are introduced to complementary foods. Head Start
programs can provide a breastfeeding friendly environment by having a nursing room an-site for elther
enrolled pregnant women or mothers who want fo come fo the pragram and breastfeed (hair enrolled infants.

Thank you for the work you do on behalf of children and famifias.

Sincerely,

/ Caplain Tala Hooban /

Capftain Tala Hooban
Acting Director
Offtce of Head Start

Appendix with Additional Relevant Resources

Fact Sheet; Promoting Healthy Eating and Nutrition for Head Start Children and Families
Subscribe to the Early Childhood Health and Weliness listssry lo receive the monthly Small Bites
newsleller, which fealures information and taols to help estahlish heaithy nutrilion practices.

Nutritlon Building Blocks is a free course offered through the Head Start fearning management system,
{he Individualized Professional Development (iPD) Porifolio. Complete the course lo earn continuing
education uniles whife learning how to integrate healihy nulrition messages inte music and movement

aclivilies for young children and {eachers.
Caring for Children with Food Allergies is a resource {o help programs prepare to care for children with

allergies lo specific foods.
Watch the CACFP Meal Patterns Wabinar lo leamn about spacific CACFP meal patlern reauirements,
Healthy Feeding from the Start for Expectant Families is a resource to help families understand how they
can form heatthy feeding habits from the beginning of thelr child's fife.
These resources offer family-friendly lips for establishing heallhy and age-appropriale ealing praclices al
home:

o Feeding Your 9-Month-Old

o Feading Your Toddler

» Feeding Your Preschooler

Supporting Food Securily and Access to Indigenous Foods for Children and Famflles In Tribal Early
Childhood Prograins {ACF-OHS-IM-25-01) provides information to Tribal Nalions and communities
regarding opporiunities to use Head Start funding to promote access lo healthy Indigenous foods,

Growing Head Start Success with Farm to Early Care and Education [s a resource [o support programs
with aligning the Performance Slandards and the ELOF with farm lo early care and educafion opporlunitiss.
The Office of Disease Prevention and Health Promotion leads prevention, nutrition, and physical activity

programs, and has additional resources;

« Eat Healthy: Birih to Age 2
o Engilsh: Build a Healthy Eating Routine for Your Bahy (Birth to Age 2)
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* Spanish: Establece una rutina alimentaclén saludable para tu bebé (desde el nacimiento
hasta los 2 afios})

+ Eaft Healthy: Kids & Teens
+ English: Help Your Child Build a Healthy Eating Routine
+ Spanish: Ayuda a tu hijo o hija a desarrollar una rutina de alimeniacién saludable

+ Gui Down on Added Sugars
+ English; Gut Down on Added Sugars
« Spanish: Reduce el consumo de azitcares afadidos

+ Cut Down on Saturated Fals
+ English: Cut Down on Saturated Fat
= Spanish: Reduce el consumo de grasa saturada

Head Start® and Early Head Star® word marks and togos are registered lrademarks owned by the U.S. Depariment of Health and
Human Services (HHS).

Offiee of Head Siaed (VS 530 G Sheel, SW L AB U o Ray 12 Switaar UGileling P yashington, D0 20201

hlips: 4

decobi aeb hbs oy | -RGE 2 EGART | Conlant Us

YU ane racaiving s annil Besanss you A s

amalls of Wl sonlin Hs fta, vou o e

sulinenbal Broogh e Head Ba Sotereprine ¢ i (HSES)Y et ba renoved o HSES by ey progean o afise.
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Expanding Educational Freedom and Opportunities for
Families in Head Start Programs

R R R e =l ol R e e o e R

E headstart.gov/policy/im/aci-ohs-im-25-04

Expanding Educational Freedom and Opportunities for Families in

Head Start Programs
ACF-OHS-IM-25-04

LS. (United States) Depariment
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-OHS-IM-25-04

2. Issuance Date: 04/29/2025

3. Originating Office: Office of Head Start
4. Key Words: School Choice

information Memorandum

To: All Head Start Recipients and State Agencies that Receive Head Start Collaboration
Office Grants

Subject: Expanding Educational Freedom and Opportunities for Families in Head Start
Programs

Information:
This Information Memorandum (IM) outlines Head Start programs’ critical role in promoting

parent choice o select the early care and education (ECE) providers that best meet their
family's needs for their children, and recognizes that Head Start programs serve as the
foundation for school readiness by preparing young children for academic and social
sSuccess. Thi'ough this work, Head Start programs also help parents understand school
resource to prepare families to eifectively utilize the optlons in their communities. With this
IM, we strongfy encourage Head Start programs to facifitate parent choice in three key ways:
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Edugation) enroliment and services and promote access to a variety of EGE (Early.Care.and
Education) options in the state or local community; 2) engaging families to determine,
develop, and improve their program model and consider how their program offerings
respond to family needs and promote family choice; and 3) re-examining community
partnerships and evaluating how they can be strengthened and expanded in ways that
support family choice, including through connections to faith-based settings for families that

desire this option.

Promoting Family Choice Through Active Participation in State and Local
Efforts to Coordinate Early Care and Education

Through this IM, we encourage Head Start programs to be active participants in state and
local efforts to coordinate ECE. (Early.Care.and Education) enrollment and services to
support families' access to options that best fit their needs. Programs should consider how

they can enter or expand their participation in mixed delivery systems that provide families
access to a variety of LCE (Early.Carg.and Educalion) choices. A mixed delivery approach to

ECR (Early.Care.and Education) offers families early learning experiences in a range of
settings, including community-based and private child care centers, public schools, charter

schools, faith-based settings, and family child care (FCC) homes, many of which operate
Head Start programs. Well-integrated EGE. (Early.Care and Education) services at the state
or local level help promote a variety of options — including Head Start programs — to
support parent choice and better align with family needs and desires for their children's
education and care. Efforts to better integrate ECF. (Early.Care.and Education) service
options within a state or community can help provide families with the choices they need to
select the program that is right for their family, allowing more children and families to benefit
from access to needed services.

Statutory and Regulatory Requirements that Promote Family Choice Through
Coordination

Several provisions within the Head Start Act (the Act) and the Head Start Program
Performance Standards (the Performance Standards) direct Head Start programs and Head
Start Collaboration Offices (HSCOs) to engage in state and local efforts that help families
access their choice of ECE (Early. Care.and Educalion) programs for their children's early
care and education.

Section 642(e) of the Act and Section 1302.53(a)(2)(ii) of the Performance Standards lay out
expectations for programs to establish collaborative relationships with elementary schools,
state preschool and child care providers, and agencies that provide services to children with
disabilities. Strong partnerships with state ECE. (Early. Care and Education) leadership, local
educational agencies, and other early childhood programs, including faith-based programs,
are critical to foster opportunities for family choice in early childhood settings.
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The Office of Head Start (OHS) encourages programs and HSCOs to coordinate with other
early childhood programs and participate in state and local initiatives. Section 1302.53(b) of
the Performance Standards requires programs to actively participate in coordinated systems
at the state and local level to better promote a variety of early education services in their
local community. More specifically, programs must establish memoranda of understanding
with local agencies that manage publicly funded preschool programs (Section 642(e}(5) of
the Act and 45 CFR § 1302.53(b)(1)). To the extent practicable, programs should also
participate in their state or local quality rating and improvement system (QRIS) (45 CFR §
1302.53(b)(2)). State-based QRIS can help families understand the range of EGE (Eatly
Care.and Education) choices available to them and determine the quality of such options.
Programs should also participate in state education data systems through the sharing and
integration of relevant Head Start data, to the extent practicable (45 CFR § 1302.53(b)(3)).
Head Start participation in state efforts designed to communicate and track parent choices
for their children help ensure that Head Start programs are an integral patt of the state’s

Coordinated Enroliment

Head Start programs have an opportunity to actively participate in state or local coordinated
enroliment systems that streamline access to a diverse array of EGE (Early.Care.and

child care centers, and family child care homes. QHS (Office. of Head Start) strongly urges
Head Start programs to collaborate with state and local agencies to develop and refine these

options that best meet their needs. Coordinated enrollment, such as through a unified online
application or community-based intake process, empowers parents by simplifying access to
clear, actionable information — such as program scheduies (e.g., full-day or part-day),

eligibility rules (e.g., income or age criteria), and available slots — while eliminating wasteful

(Early Care and Education) resources across a region or community, and ensures families
can choose their preferred setting, including faith-based options, in line with the directive to
enhance educational freedom. Head Start programs should take specific steps to support
this effort, such as partnering with state and local education departments to integrate Head
Start slots into shared enroliment databases and systems, providing real-time updates on
openings in Head Start program locations, and joining local planning committees to advocate
for family-friendly system designs, thereby aligning their recruitment and enrolliment
processes with broader state or local efforts to optimize resources and empower parents.
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Determining, Designing, and Improving Head Start Program Models Based
on Family Input

Head Start programs are uniquely positioned to engage families to shape program models
that enhance parental choice and align with community needs. Under § 1301.3(b) of the
Performance Standards, families are required members of the poticy council, a critical
mechanism through which Head Start programs gather family input to continually improve
services. QH3. (Office.of Head. Start) encourages programs to leverage the policy council
and other engagement structures to ensure program designs reflect family preferences,
support parental decision-making, and expand access to an array of ECE (Early.Care.and
Education) options, empowering families to choose the best educational paths for their
children. To further this goal, Head Start programs may accept eligible children from outside
their designated service areas when slots are available, offering families greater flexibility to
enrolf in a Head Start program that aligns with their preferred location, schedule, or
educational approach — such as a center offering extended hours or a culturally specific

curriculum — thereby broadening parental choice beyond geographic boundaries,

Section 1302.11(b)(1) of the Performance Standards requires programs to conduct a
comprehensive community assessment to inform their program design and to ensure it
reflects the needs of the community. The families served by Head Start programs are a
central part of the community, and QHS. (Qffice.of Head. =lart) strongly encourages programs
to engage faimilies in the community assessment process as programs determine, develop,
and improve their program model. Programs can add questions in their parent surveys and
self-assessments that explore the variety of parent options and needs in the community.
Creating opportunities to gather input from families about their preferences and how they
evaluate their ECE (Rarly.Care and Education) choices allows programs to integrate those
preferences into their program design. Programs should consider how to ensure their
available program options meet family needs and identify ways to promote choices to
parents within their community.

A strong understanding of families’ needs and preferences, as well as the range of available
options in the community, allows Head Start programs to ensure their program options
complement the other ECE. (Early.Care.and Education) programs available to families. Head
Start programs can use this information to assist families in connecting to other programs
that best meet family preferences and values, including services in faith-based
organizations, charter schools, and private child care.

This includes during transitions for children out of Early Head Start and from Head Start
Preschool to kindergarten. Sections 1302.70 and 1302.71 of the Performance Standards
require programs to implement strategies to support successful transitions for children and
their families at these key milestones. During any transition, Head Start programs must
collaborate with families to foster their continued involvement in and advocacy for the
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education and development of their child. In the transition to kindergarten specifically,
programs are required to collaborate with tocal education agencies to support family
engagement under Section 642(b)(13) of the Act, including working to provide training to
enable parents to participate in decisions related to the educational choices for their children.
As part of transition efforts, programs are also encouraged to help families understand
school aptions in their local community.

Strengthening and Expanding Partnerships to Promote Parent Choice

Strong community collaborations are a core tenet of Head Start services; many programs
have long-standing partnerships with state and community agencies that assist them in
providing a wide variety of services for children and families. Section 1302.53(a)(1) of the
Performance Standards requires Head Start programs to establish ongoing collaborative
relationships and partnerships with community organizations. These partnerships facilitate
access to community services that are responsive to child and family needs.

As programs conduct their community assessments, programs should re-examine how
community partnerships extend and strengthen program services in ways that support family
choice. This may involve broadening community partnerships to include partners that fit
parents’ preferences, such as their need for full-day services, faith-based instruction, or
options to keep siblings together. Head Start programs are also encouraged to explore
partnerships with state and local Child Care Resource and Referral agencies to inform

In addition to establishing ongoing partnerships, programs can connect parents directly fo
local and state organizations that train parents on educational options and parental rights;
these may include parent training and resource centers, community parent resource centers,

and statewide family engagement centers.

Section 1302.11(b)(2)(vii) of the Peiformance Standards requires that programs coilect and
use data on gaps in community resources to address the needs of eligible children and
families. This data, combined with information on families' needs and preferences, allows
programs to identify partners, including faith-based organizations or family child care options,
that could expand programs’ ability to support families in accessing the ECE (Early.Care.and

Edugation) services that are the best fit for them.

Layering Funding to Strengihen Parinerships and Support Family Choice

Head Start programs and HSCOs can also collaborate with state and local community
agencies as they examine their existing funding sources and consider how those funding
streams may he leveraged more eifectively within a mixed delivery system. Programs should
consider how federal funds, such as those from Head Start, CCDF, and IDEA, can be
effectively layered and braided to support broader access fo services. Layered funding can
be used to expand full-day, full-year services and comprehensive services that best serve
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families’ needs or to free up resources for other purposes. Coordinating funding streams also
allows programs to think more creatively about ways to partner with other programs and
services, including partnering with faith-based organizations that offer early childhood
opportunities that may be most desired by families in the community.’

Coordinating funding streams fosters innovative partnerships with diverse EGE (Early Care
and.Education) providers -— including charter preschools, family child care homes, and faith-
based programs — and ensures families can access settings that reflect their values and
needs. QHS. (Qffice. of Head. Start) urges programs to use this flexibility to participate in state
and local mixed-delivery initiatives, reexamine program models based on family input, and
build community collaborations that maximize educational freedom. By layering and braiding
funding and listening to families, Head Start programs can help reduce or eliminate financial

and.Edugation) choices, e.g., selecting a program with a specific curriculum, quality rating, or
convenient location. This can be accomplished by sharing clear information on options and
eligibility through a variety of mechanisms such as coordinated enroliment systems and

parent workshops.

This strategic use of federal funds not only enhances family agency but also optimizes
resources, reducing waste and aligning with the goal of making federal programs more
effective for American families. Thank you for your dedicated efforts to support children and
families in exercising their educational freedom.

Sincerely,
/ Captain Tala Hooban /

Captain Tala Hooban

Acting Director

Office of Head Start

' Head Start programs may partner with faith-based organizations when any explicitly
religious activities (such as activities that involve overt religious content such as worship,
religious instruction, or proselytization) are separate and distinct from the Head Start
program, and the distinction is compietely clear to the beneficiary or prospective
beneficiary. See 45 CFR 87.3(d).

Historical Document
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Recipient Information

Federal Award Information

1. Recipient Name
Cresstoads Yauth & Family Services, Ine.
F333 W Main St
Nonnan, OK 7306%-6364

2, CongressionalDlstrictofRecipient
04

3. Payment Systemn Identifier (D)
i731254978A1

4. Employer Identification Numbey {EIN)
731254978

5. Data Universal Numbering System {DUNS)
136346322

6. Recipient's Unique Entity Identifier (UE))
DIWWAMFNX4TMS

7. Project Dirvector or Principal Investigator

Ms. Terrie Vicknair
HS/EHS Pregram Dircctar
ferrisvi@erossroadsyfs.com
405-292-6440

B. Authorized Official

Mrs. Andrea Marler
Beard Chair
aamarler@nte.com
405-308-4435

11, Award Number
06CHO2479-01-07
12, Unique Federal Award Identification Number {FAIN)

06CHD{2479
13, Statutory Authority

42 USC 9801 ET SEQ

14, Federal Award Project Title
Head Start and Early Head Start

15, Assistance Listing Nuinber
93.600
16. Assistance Listing Prograim Title

Head Start

17, Award Action Type
Budgat Revision

18.1s the Award R&D?
No

Federal Agency Information
ACF/OHS Region VI Granls Office

9. Awarding Agency Contact Information
Mrs. Jessica Cawthem

Grants Management Ofticer
jessica.cawthom@achhs.gov

2147678822

10.Program Offictal Contact Information
M, Tatia Long

Supervisory Program Specialist
tatia.long(@act hits. gov

214-767-8825 J

Summary Federal Award Financial Information

19, Budget Peviod Start Date 02/01/2024 - End Date 0173172025
20. Total Amount of Federal Funds Obligated by this Action
20z, Divect Cost Amount
20b. Indirect Cost Amount
21. Authoyized Carryever
22, Offset
23. Total Amount of Federal Funds Obligated this budget period
24, Total Approved Cost Shaving or Matching, where applicable
25, Total Federal and Non-Federal Approved this Budget Period
26. Pertod of Performance Start Date /012024 - End Date 01/31/2029

27, Total Amount of the Federal Award including Approved
Cost Sharing or Matching this Period of Performance

§$15,476,716.00
S1,9596,104.00
$17,472,880.00

$25,8:40,495.00

§0.60
30.00
50,00

50,00
80.00

28. Authorized Treatment of Program Tncome
ADDITIONAL COSTS
29. Grants Managenient Oicer - Signature

Mrs, Jessicg Cawtfiom
Grauts Managenient Officer

30. Remarks

Page 1
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*», Departinent of Health and Human Services Notice of Award

Awardtf 06CHO12479-01-07
FAIN# 06CHO[247%
Federal Award Date: 03/20/2025

o s
AY -

3 }C Adminisiration for Children and Families

,

Recipient Information 33, Approved Budget
P a (Excludes Direct Assistance)
Recipient Name I. Financial Assistance from the Federal Awarding Agency Only
Crassroads Youth & Family Services, I, il Total project costs including grant funds and all ather financial participation
1333 W Main 8t a. Salavies and Wages $8.824,723.00
Nomman, OK 73069-6864
b. Fringe Benefits $3,960,789.00
¢, TotalPersonnelCosts $12,785,512.00
. . Equipment 647,915.00
Congressional Distvict of Recipient d. Equipm S647.91
04 2. Supplies $291,541.00
Payment Aceount Number and Type [. Travel §55,465.00
173125497841 .
Emplayey fdentification Number {(EIN) Data g Construction S0.00
731254978 h. Other $1,696,343.00
Universal Nuwnbering System (DUNS) i, Contractnal 50,00
136340322
Recipient’s Unique Entity 1dentilier (UEN j. TOTAL DIRECT COSTS $15,476,776.00
D2WWRIFNXSTMS
Ir. INDIRECT COSTS $0.60
31. Assistance Type L. TOTAL APPROVED BUDGET $15,476,776.00
Diserefionary Grant
. m. Federal Share $15,476,776.00
32, Type of Award
Service n. Non-Federal Share $1,996,104.00
34. Accounting Classlfication Codes
FY-ACCOUNT NO. | DOCUMENT KO, | ADMIRISTRATIVE CODE | OBJECT CLASS | ASSISTANCE LISTING | AMT ACTION FINANCIAL ASSISTANCE [ APPROPRIATION
5000 75-24-1536

-G0G4 122 Q5CHO12:4790] ! ACFOHS 41.5] 93.600

Page 2
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Notice of Award

Federal Award Date: 03/20/2025

35, Terms And Conditions

STANDARD TERMS

1. The ACF Standard Terms and Conditlons applies to all ACF awards and is located on the Award

Terms and Conditions page. The Supplemental Terms and Conditions herein arc additional
requirements applicable to the program named below,

By acceptance of awards for this program, the recipient agrees to comply with the requirements included
in both the Standard and Supplemental Terms and Conditions for this program.

L. The administration of this program is authorized under the Head Start Act, as amended by ilie
Improving Head Start for School Readiness Act of 2007, Public Law 110-134 at
https://ectke,ohs.acfihs. gov/policy/head-start-act.

2. The program is codified at 42 U.S.C, 9831 et seq at https://eclke.ohs.acf.hhs gov/policy/head-start-

acUscc»636—slatcmcnl-puggose

3. Implementing program regulations are published as the Head Start Program Performance Standards at
45 CFR Parts 1301 to 1305, hitps://eclke ohs.acf.hbs.gov/policy/45-cfi-chan-xiii. Additional program
guidance is located on the Early Childhood Leaming & Knowledge Center (ECLKC),

hrtps://ecike.ohs act.ihs. gov/, Recipients must act in compliance with the Program Tnstructions and

Information Memoranda. For full text, go to hitps://eclke ohs.acLhhs.gov/policy/pi and

htps:/feclke.ohs.achhhs.gov/policy/im.

4. This award is subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements (UJAR) for HHS Awards found at 45 CFR Parl 75 al htips:/wwy ecfi.sovicument/itle-

45/subtille~A/sul)cl1apter-A/;garf—?S.

a. For all monefary and nen-monetary awards issued before October 1, 2024, HHS adopted from
the federalwide UAR 2 CFR 200:

i, Subpart D — Post Federal Award Requirements — Closeaut at 2 CFR_200.344

b. For monetary awards issued on or after Octoher 1, 2024, per the Federal Register (FR), 89 FR

80055, HHS' UAR at 45 CFR Part 75 includes eight (8) regulatory provisions that HHS adopted from the
federalwide UJAR 2 CFR 200 This award is subject to the following eight (8) regnlatory provisions in 2

CFR 200:
1. Subpart A — Acronyimns and Definitions -- 2 CER 200.1 “Modified Total Direct Cost (MTDC)

ii. Subpart D — Post Federal Award Requirements — Disposition of Equipment at 2 CFR 200.313(e)
ifh, Subpart D — Post Federal Award Requirements ~ Supplics at 2 CFR 200.314(x)

iv. Subpart D -- Post Federal Award Requitements — Micro-purchase thresholds at 2 CFR 200,320

v. Subpatt D — Post Federal Award Requirements — Fixed amount sabawards at 2 CFR 200,333

vi. Subpart D - Post Federal Award Requirements -- Closeont at 2 CFR 200.344
vii. Subpart B — Cost Principles - Indirect Costs — De minimis rate at 2 CFR 200.414¢H)

Page 3
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viii. Subpart F — Audit Requirements — Single Audit at 2 CFR 200.501

5. This award is subject to Executive Orders in the Federal Register avaifable at
hitps/iwww. federalrepister, gov/presidential-documents/executive-orders

6. This award is subject to requirements or limitations in any applicable Appropriations Act avaifable at

hitps:/fersreports.congress.gov/.

7. This award is subject to the Administiative and National Policy Requnements at
https:/Awww.acfhhs. gov/grants/administrative-and-national-polic

8. This award is subject to the HHS Grants Policy Stalement (HHS GPS).

a, For all monetary and non-monetary awards issued before October 1, 2024, this award is subject to

the HHS Gramts Policy Statement: https://wwnw.hhs.gov/sites/default/files/grants/grants/policies-
regitations/bhspps107.pdf This includes requirements in Parts T and 1. Although consistent with the
HHS GPS, any applicable slatutory or 1egu[atcny requirements, including 45 CFR Part 75, divectly apply

to this award apart from any coverage in the HHS GPS.

b, For monetary awards issued on or after October 1, 2024, this award is subject fo the requirements
of the HHS Grants Policy Stalement (HHS GPS) that ate applicable based on your recipient type and the
purpose of this award. This includes requirements in Parts 1 and [T available at

hutps://wwiw hhis gov/prants-conlracts/grants/grants-policies-regulations/index. html. Although consistent
with the HHS GPS, any applicable statutory or wgulatory requirements, including 45 CFR Part 75,
directly apply to ilus award apart frons any coverage in the HHS GPS.

COST SHARING OR MATCHING (NON-FEDERAL SHARE) OF PROGRAM FUNDING

9. Recipients are required to meet a non-federal share of the project cost, in accordance with Section
640(b) of the Head Start Act, 42 U.S.C. § 9835(b). Recipients must provide al least 20 percent of the
tolal approved cost of the project. The fotal approved cost of the project is the sum of the ACF (federal)
share and the non-federal share. The non-fedetal share may be met by cash or in-kind contributions. Any
shared costs or matehing funds and all contributions, inchiding cash and third-party in-kind contributions,
must be aceepted as part of the recipieni's cost-sharing or matehing when such contributions meet all
criteria listed in 45 CFR § 75.306.

10. The responsible HHS official may approve a waiver of afl or a portion of the non-federal malch
requirement based on a recipient's wrilten apphcatlon submitled for the budget period and any suppoiting
evidence the responsible HHS official requires. In deciding whether to grant a waiver, the responsible
HHS ofticial will consider the circumnstances specified at section 640(b) of the Act and whether the
recipient made a reasonable effort to comply with the non-federal match requirement.

a. Mafching Waiver Pursuant to 48 U.5.C. 146%a(d) Matching requirements {including in-kind
contributions) of less than $200,000 are waived under awards made to the governments of Anerican
Samoa, Guam, the U.S, Virgin Islands, and the Commonwealth of the Northern Mariana Islands (other
than those consolidated under other provisions of 48 U.S.C. 1469) pursuant to 48 U.8.C. 1469a(d). This
waiver applies whether the matching required nnder the award equals or exceeds $200,000.

FINANCIAL REPORTING

L1. The OMB approved Financial Reporting form for this program is the Federal Financial Reporls (SF-
425). This fornm must be submitted in the Payment Management System {PMS) as described in ACF-PI-

Page 4
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{ . . . . Award# 06CH012479-05-07
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Federal Award Date: 03/20/2025

-pi-ohs-24-01.

OHS-24-01:

a. PMS SE-425 Information: hips://pms.pse.govigrant-recipients/fii-updates.html

b. For support using PMS, contact your PMS Liaison Accountant; hitps://pms.psc.gov/find-pms-liaison-
accountant.htin!

¢. Post-Award Reporting Forms and Tustructions: hilps://www grants.gov/fonms/forms-repository/post

award-reporting-forms

12. Obligation Deadline: Funds must be obligaled within the budget period established by the Notice of
Award {(NoA) on Line 19. If funds cannot ba obligated within the established budget period, recipients
may apply to carryover the balance or for & no-cost extension, as applicable, in Head Start Enterprise
System (HSES) applications. Applications for a carryover bafance should be initisted once the actual
unobligated balance is kuown {generally during the period aflowed for preparation and submission of the
amnnal Federal Financial Report. Applications for a no-cost extension must be submitted at least 10
catendar days belore the end of the period of performance of the award,

13. Liguidation Deadline:

a. Recipients nmst liquidate all financial obligations incurred under the Federal award no {ater than 90
catendar days after the end date of the budget period, except for the final budget period, unless the
Federal awarding agency or pass-through entity authorizes an exlension,

b. During the finaf budgel perfod within a pericd of performance recipients must liquidate all financial
obligalions meurred under the Federal award no later (han 120 calendar days afler the end date of the
period of performance unless the Federal awarding agency ol pass-through entity authorizes an extension,
Any funds not expended by this timeframe must be retumed to the U.S, Department of Health and Human

Services,
PROGRAM REPORTING

4. The OMB approved Program Report form for this program is the Head Start rogram Information

Report (PIR, OMB Control No. 0970-0427). All grant recipients and sub-recipiends are required fo
submit a PIR for Head Start and Early Head Start programs annually, PIR submissions are ouly accepted

elecironically using the Head Start Enterprise System (HSES).

a. PIR guidance, reference malerials, change highlights and frequently asked questions are available at;

http:/feclke.ohs.acl khs, gov/pir,
b, For assistance and/or support contact the HSES help desk at helo@hsesinfo.org

PROPERTY REPORTING

15, This award is subject to the Property Related T&Cs found at hips://www.acf.hhs. pov/erants/manage-
grat/prant-award/property-terms,

16, The OMB approved property reporting is the following:

a. Real Property Repoits (SF-4295). The SF-429 Real Property forms are applicable to this program and
must be submiltted as described in ACF-PI-HS-17-03: https./eclke.ohs.acfhhs.govipolicy/pi/act-pi-hs-17-

03.

P. 131
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g:\zﬁ Administration for Children and Families
i, For assistance accessing the SF-429: hitps:/hone, grantsolutions.gov/home/regipient-olde-training-

ii. For assistance completing the SF-429s, please contact OGM-RealPropertyd29@aef hhs.gov

R

resources/
ii. Under 45 CFR §75.323, al veal property, equipment, and intangible property acquired or improved
with ACF funds must be held in trust by the non-federal enfity ag trustee for the beneficiaries of the

project or program under which the property was acquired or improved. Post-award requirements of Part
1303 must be met and the federal interest resulting from purchase, construction and nyajor renovafion
aclivities nwust be protecting by filing or posting a notice of federal interest as required by 45 CER
$1303.46 - §1303.49,
b. Tangible Properly Report (SF-428s). The SF-428-R Tangible Personal Properdy Report -Final Report
must be submitted as deseriled in ACF-PE-0OHS-24-01: Iittps://ec]ke. ohs.acfhhs.gov/policy/pifaci-pi-obs-
24:01. The SF-428-C Tangible Personal Property Report — Disposition Request/Report must be submitied
as described in the Tangible Personal Property Guidance: hitps:/fwww.acf hhs. govierants/manage-
grant/property/tangible-property#book content 0
i. The fillable SF-428 forms must be completed and uploaded in the Grant Notes section of GS. The
Category Type of the Grant Note is Tangible Personal Property Report (SF-428).
ii. Downloadable version of fillable SF-428: htlps://wwiw. prants pov/forms/forms-repository/post-award-

iii. G§ User Guide: Grant Notes: Microsoft Ward - User Guide Recipient Grants List and Details
GRANTS LIST .doex {grantsolutions.gov) and Quick Sheet: Grant Notes (gramisolutions.gov)

reporting-forms

7, These program-specific Supplemental Terms and Conditions are effective on the date shown in the
top right of the page and will remain in effect until updated, They will be updated and reissued only as

EFFECTIVE PERIOD
needed whenever a new program-specific statute, regulation or other requirement is enacted or whenever
any of the applicable existing Federal statutes, regulations, policies, procedures or restrictions is
amended, revised, altered, or repealed. These program-specific Supplemental Terms and Conditions are
applicable (o your award when they have been incorporated by reference in your Notice of Award or

subsequent award amendments.

POINTS OF CONTACT
18. Points of contact for additional information or questions concerning either the operation of the
program or related financial matters can be found in the Head Start Enterprise System (HSES).

AWARD PAYMENT
19. This award will be paid through he Department of Healtl and Human Services, Payment
Management Services, operating under the Program Suppoit Center (PSC). The PSC provides automated
award payinent and cash management services from awards issued by Federal Govemment Awarding
Agencies through the centralized payment system, Payment Management Systeni (PMS). For more

detailed information on payment through PMS, go to hitps:/pms.psc.goy/. Prawing funds from PMS

indicates acceptance and agreement to the T&Cs of the award.

UNIQUE ENTITY IDENTIFIER (UED) NOTICE

Page 6
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“y, Department of Health and Human Services Notice of Award

Award#t 06CH012479-01-07
FAIN# 06CH012479
Federal Award Date: 03/20/2025

:‘}CC{ Administration for Children and Families

20, All applicants and recipients must have an active System: for Award Management {SAM) registration
and UEI issued. ACF recommends that organizations start the renewal process at least 30 days prior to
expiration to avoid delays in federal funding. Entities can search for help at Federal Service Desk

(FSD) any time or request help from an FSD agent Monday-Friday 8 a.m. to 8 p.m. ET at

https:/iwww fsd.gov/gsafsd_sp This award is subject to requirements as set forth in 2 CFR 25.110.
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AWARD ATTACHMENTS

Crossroads Youth & Family Services, Inc. 06CH012479-01-07
1. Remarks
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30. REMARKS (Continued from previous page)

This action approves the request to re-budget operalions funds of $6,089 as follows:

$1,948 from Early Head Start Personnei fo Other
$4,141 from Head Start Personnel to Other

Total: $6,089 for the purchase and installation of a Tankless Gas Water Heater to be located at
Prague Head Start Center, 321 Jim Thorp Blvd, Prague, OK 74864

Head Start population: 510 children.

Designated Head Start service area: Oklahoma State; Cleveland, Comanche, Lincoln,
Pottawatomie, and Seminole Counties Cities: Moore, Norman, Noble, Lawton, Agra, Davenport,
Prague, Stroud, Seminole, Shawnee, Tecumseh, Bethel

Approved program options for the Head Start program: Center-based.

Early Head Start population: 300 infants, toddlers, and pregnant women.

Designated Early Head Start service area: Oklahoma State; Cleveland, Comanche, Lincoln,
Pottawatomie, and Seminole Counties Cities: Moore, Norman, Noble, Lawton, Agra, Davenport,
Prague, Stroud, Seminole, Shawnee, Tecumseh, Bethel

Appraved program options for the Early Head Start program: Cenler-based.
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i
. 2025 EMPILLOYEE SATISFACTION,
f QUALITY IMPROVEMENT, AND
TRAINING SURVEY RESULTS

i

I

- Survey Struciure

a This year, like the previcus 3 years, surveys were

completed via Survey Monkey. Prior to 2022,

1 surveys were compleled via the employee access

! section of the agency website.

¢ o The survey was distributed on March 31-April 6,

;o 2025,

o The survey consisted of twenty-one Employee
Satisfaction and Quality Improvement questions
using a Likert scale.

Features of the Survey

. ® Survey was comprised of objective,
research-based guestions from external
sources including the Society for Human
Resources Management (SHRM) and Six
Sigma Training & Quality Impravement.

¢ Employaes were ensured anonymity,

I
|
|
i
t
!
|
|

' Rate of Return

Of 278 employees....

264 surveys (95%) were
| completed.

(compared to 86% in 2024, 93% in 2023, 85%
¢ in 2022, 92% in 2021, 94% in 2019 & 2020,
¢ 95%in 2018, 83% in 2017, 87% in 2018,
88% in 2015, 85% in 2014, 88% in 2013,
84% in 2012, and 81% in 2011}

} Employee Satisfaction Resulis

| The 2025 results were generally
' not as good numerically as the
I 2024 results.

Employee Satisfaction Resulis

Commiment lo Organizalion |-} 8755 90% B7% 87 94% 93t
Understand Jeb's Impertance () 86% 00% -88% 90% 0% 92%
Trealed w/ Dign'ly & Respect (-)  83% B4% B85% B4% 85% 85%
Growih Opporluniies {-) B0%: 85% B2% B235 80% B7%:
Feel Supported by Supervisor {+) 7835 7735 84%% 81%% 83% 839
Use of SkiflsfAbliies (-} 75% B1% B0% B1%: BOSS B5%
Pride In Emptoyar {-) 723 7% T7% T6% 74% 82%

4 o & = a & &
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Q51 ek sumpened by miy Prmeciong supaniscr,

Emplayée Satisfaction Results
. {Continued)

2025 2024 2023 2022 2021 2020

= Mot Feeling Overvhelmed (-} Ti%h77% T8% 77% 76% 0%
+ Job Salisfzction (-} 693 79% 75% 75% 70% £0%
i+ Support hy Organization {-) 634 715 67% 64% 655 73%
' « Paricipation In Dacision Making(-) 63% 665 B7% 632% 04% 89%
i » Rewards/Recognition Fairness(-} 60% 72% 69% 63% 65% 71%
+ [Intent lo Quit whin One Year 9% 8% 8% 8% 6% 8%

.
§
i

Resuit: Fairness of Recognition

Q21 e recognized [y for (ke amcurt ef eftet 1hat | putin

Quality Improvement Resulis

2025 2024 2023 2027 2024 2020
Supervisor suppons improvement (<) 75% 80% 773 B2% 75% B1%
Swvpepvisor has high slandargs {-) T5% 78%: B0% BO% 7635 81%
Agency ensures quatly programs () 73% 76% T8% 779 BZih 845%
Superviser ensures slafl inpul (-} B7% T35 10°% 66% 70% 7a%
Wanlto paricipate in quakly efforis (-} 663 70% 693 71% 78% 82%
Inpul is assessed for improvement (-} BO% G735 62%h 64% 763 79%
Agency has process lo use inpul () 6195 68%% 61% 5614 683 70%
Anency respands Imely lo inpul 6155 B1%% 5%% 55% 75%% T4%

“- e e s oo

THINGS LEARNED:

£

e Conscious Discipling
e Communication
o Time Management & Organization

¢ o Breathing Technigues & Brain Smart Start
: » COR, Child Plus & High Scope

Paperwork
e Teamwork & Patience
Fiscal Matlers (Paycom, In-Kind, Billing)

a

‘,
i
i

TRAINING NEEDED:

s Special Needs inc. Autism

o Challenging Behavior Management, Conscious
Discipline, Conflict Resolution & De-Escalation

e Communication with Parents
e Team Building & Leadership
o Time Management

" e Mental Health & Stress Management
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e Laesson Plans, COR, High Scope & Child
Plas

¢ Active Shooter

e Effects of Childhood Trauma
e Computer {Excel)

o Fiscal (In-Kind & Paycom)

' MOST SATISFIED WITH:

Q25 What &7e you mosl satisfied wih &2 Crossroads?

Lacbrenes L0007 00 2g ym3ke e ARG a6l 5 o paid
s Salisfied . holdays .. <o aStaff .
benefls. s wnnlOVE g CHIlENEN e
WOI K o familigs. e hours...,
SUPEIVISOT » SUPPOTE 1o Insilfance e .. leacher

oA lREM e BRI = 1 i e e S IO AN R

N

 WAYS TO IMPROVE:

e Delter Pay

+ More Staff/More Resources to Deat with Challenging
Behaviors

s Betlter Communication & More Consistency
‘o More Planning Time/Less Papanvork

o More Opportunity to Provide Feedback
e More Respect & Appreciation
s More Time Gff

| NEXT STEPS:

i o Results were provided to Leadership Team
for their feedback and will be included in the
Self Assessment for Strategic Planning and

. Continuous Improvement,

- e Training requests are guiding the topics for

i upcoming in-services.

Lo Adiustments are being made to the coaching

pracess and to attempt to reduce teacher

workload.
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o 990 - Return of Organization Exempt From income Tax | _om8 No_isds 0047
Under section 501(c), 527, or 4347(aj{1) of the Iaternal Revenue Code {except private foundations) 2023
Depariment of Ihe Troasury Do not enter social security numbers on this form as it may be made public. Open to Public
Intenal Revanue Senvice Go to www.irs.gov/Form@90 for instructions and the latest informafion. Inspection
A_For the 2023 calendar year, or tax year beginnind) 7/01 /23 |, and ending 06/30/24
B Check if eppinable: € HName of organizalon CROSSROADS YOUTH & FAMILY D Employer identificaticn numbar
Address change SERVICES, INC.
B Hame changs Deing business as 73-1254978
b Nurnber and slreet {or P.O. box if ma¥'is nol delivéred fa sireet eddress) Roorisuite E Tetephone number
Dlniﬁal et 1333 W MAIN l 405-292-6440
Final retum! City or lwan, slate or province, country, and ZIP of loreign poslal cade
{erménated
D } NORMAN OK 73068 G Gross receiplss 19,853,604
Amended retum F Name and address of principal offcer:
D Appleaten pendng WENDY SWATEK Hia} Is fivis a group retum for subordhalesD Yes No
1333 W MAIN H{b) Are ay subord'nales included? D Yes D No
NORMAN OK ‘7 30 6 9 if 'No," attach a sk See nstructions
I Tax-erxempt slatus: r}-ﬂ 501e}(3} m 501(c) ( ) {insert no.} m 4247(a}1) o m 527
J  Website: HTTP: //WWW - CROSSROADSYFS .ORG H(c) Group exemnption number
K __Fom of organization: r}ﬂ Corporation ﬂ Trust ’ Assotiaton m Other I v Year of formaton, 1985 ] 14 Sla's of l=gal doricia: oK

Part | Summary

1 Briefly describe the crganization's mission or most significant activites:
§| IO OPERATE AS A SOCIAL SERVICE AGENCY THAT SUPPORTS HEALTHY LIFESTYLES AND
g . EMOTIONAL WELL-BEING OF CHILDREN, YOUTH AND FAMILIES THROUGH THE PROVISION
g . OF EFFECTIVE COMMUNITY BASED PROGRAMS AND SERVICES. ~—~ "~ "
8 2 Check this box if the organization discontinued its operalions or disposed of more than 25% of its net assets.
° | 3 Number of voling members of the goverring body (Part VI, fne 12y L 3 13
S 4 Number of independent voting members of the goveming body (Part VI, line 1) 4 |13
S| 5 Total number of individuals employed in calendar year 2023 (Pal V, line 22) 5 | 344
Z| 6 Total number of volurteers (estimale i necessay) 6 | 1430
TaTotal unrelated business revenue from Part VIll, column {C}, e 12 7a 0
b Nel unrelated business taxable income from Form 890-T, Part L line 1 . . ... ... ... . | 0
Prior Year Gurrent Year
w| B Conlibutions and granis {Part VI, line thy 189,292 240,579
g 9 Program service revenue (Part VIl fine 2g) e 19,207,982 19,498,096
3| 10 Investment income (Part VUL, column (A), fines 3,4, and 70) 37,423 114,929
1 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢c, 10¢, and 1) 0
12 Total revenue — add iines B through 11 (must equal Part VHL, column (A), line 12) ..., 19,434 697 19,853,604
13 Granis and similar amounts paid (Part X, column (A), fires 1-3y 0
14 Benefiis paid to or for members (Part IX, column (A), line 4} 0
w | 15 Salaries, other compensation, employee benefils {Part X, column (A), fines 5-10) 12,763,372 13,146,780
2 | 16aProlsssional fundraising fees (Part X, calumn (A), re 118y C
;:-: h Tolal fundraising expenses {Part IX, column (D), fine 25) | 0.
M1 17 Olher expenses (Part IX, column (A), fines 11a-11d, 11f-24e) 5,409,023 5,364,610
18 Tolal expenses. Add lines 1317 {must equal Parl IX, column (A), line 25) 18,172,385 18,511,390
19 Revenue less expenses. Sublract line 18 from line 12 1,262,302 1,342,214
SH Beginning of Current Year End of Year
85 20 Total assets (Part X, line 16) 11,549,033] 12,447,106
Sg| 21 Total labilties (Part X, tine 26) ... 2,742,109] 2,297,968
7| 22 Net assels or fund balances. Subtract ling 21 fromiine 20 . . ... .. . e, 8,806,924t 10,149,138

Part Il Signature Block

Under penallies of perjury, | declare hat | have examined this retum, including zccompanying schedules and stalements, and to the best of my knowlsdge and beiief, il is
true, correct, and complete. Declaration of preparer {olher than officer) is based on all information of which preparer has any knowledge.

Dale

Slgn Signature of officer

Here WENDY SWATEK EXEC DIRECTOR

Type or print name and e
PrintType preparer's name Preparer’s signalure Dale Check Dif PN

Paid C JANESE SHEDARD C JANESE SHEPARD 04/30 /25| settemployed | PO0OL62034
Preparer Firr's name GRAY ’ BLODGETT & COMPANY r PLLC Fimm's EiN 73-135281 0
Use Only 629 24TH AVE SW
Fimi's addiess NORMAN, OK 73069_3912 Phang no. 405"360"‘5533
]_] Yes No

May the IRS discuss this retum with the preparer shown above? See instructions |, i

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

Form 990 (2023)
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Farm 990 (2023) CROSSROADS YOUTH & FAMILY 73-1254978 Page 3
Part IV Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3} or 4947(a)(1) (cther than a private foundation)? if “Yes,”
somplete Schedule A 1] X
2 Is the organization required to complete Schedule B, Scheduls of Contributors? See instucions 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? Jf "Yes,” complete Schedule C, Part{ 3 X
4 Section 501(c)(3) organizations. Did the crganization engage in Iobbymg acluwlfes or have a section 501(h)
election in effect during lhe tax year? if "Yes," complele Schedule C, Pat 4 X
5 Is the crganization a section 501{c){4), 501{c)(5), or 501(c)(6} organization that receives mermbership dues,
assessmants, or similar amounts as defined in Rev, Proc. 98-197 If "Yes," complste Schedule €, Part i’ 5 X
6 Did the organization maintain any doner advised funds er any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? i
Yes," complete Scheduie D, Part 1 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the enviranment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part i 7 X
8 Did the organization maintain collections of works of art, historical freasures, or other similar assels? /f "Yes,”
complete Schedule D, Parl lil e 8 X
8  Did the organization report an amount in Part X, line 21, for escrow or custedial account liability; serve as a
custodian for amounts not listed in Part X; or previde credit counseling, debt management, credit repair, or
debt negoliation services? If "Yes," complete Schedule D, Part IV 9 ¢
10 Did the organization, direclly or through a related organization, hold assels in donor-restricted endowments
or in quasi-endowments? If “Yes,” complete Schedule D, PartV i/ X
11 If the organization's answer fo any of the following guestions is “Yes,” then compiate Schedule D, Parts VI,
VIL VI BX, or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? #f "Yas,”
complete Schedule D, Part VI | ta; X
b Did the organization report an amount for investments—other secunities in Part X, ime 12, that is 5% or more
of lIts lotal assets reporied in Part X, line 167 If "Yes," complete Schedule D, Pagt V4t i1b X
¢ Did the organization report an amount for investments—program related in Part X, line 13, that is 5% or more
of its lotal assets reported in Part X, line 167 If "Yes," complele Schedule O, Pat Vi e X
d Did the organization report an amount for olher assets in Pant X, line 15, that is 5% or more of its tolal assets
reported in Parl X, line 167 )f "Yes," complete Schedule D, Part X 11d %
e Did the organization report an amount for other liabilites in Part X, line 257 i "Yes complefe Schedufe D, Parll X' 11e]| X
f Did the arganization's separate or consolidaled financial statemenls for the tax year include a foctnole that addresses
the organization's liability for unceriain tax positions under FIN 48 {ASC 740)7 If "Yes," complete Schedule D, Parf X 11f X
12a Did the organization obtain separate, independent audiled financial stalements for the 1ax year? if "Yes,” compiete
Sehedule D, Parts X and XI ... 12a| X
b Was the organization included in consolidated, mdependent audited financial statements for the tax year? if
"Yes," and If the organizafion answered “No” fo line 12a, then completing Schedule D, Parts Xi and Xil is optional 12b X
13 Is the organization a schoo! described in section 170(b)(1){(A)H)? If "Yes,” complete Schedule £ 13 X
14a Did the organization mainlain an office, employees, or agents outside of the United States? 14a X
I Did the organizalion have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investmenl, and program service aclivities oulside the United Slates, or aggregale
foreign investments valued at $100,000 or more? if "Yes,” complele Schedule F, Paris | and IV L 14b X
15 Did the organization report on Part IX, column {A), line 3, more than $5,000 of grants or other assistance to or
for any forelgn organization? if "Yes,” complete Schedule F, Pats land )V 15 X
16 Did the organization repert on Parl X, column (A}, line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes," complele Schedule F, Parts il andtv 16 X
17 Did the organization report a tolal of more than $15,000 of expenses for professional {undraislng services on
Part IX, column (A), lines 6 and 11e? If "Yes," complete Schedide G, Parf | See instructions 17 X
18 Did the organization report more than $15,000 totat of fundraising event gross income and contribulions on
Part VIll, lines 1c and 8a? If "Yes," complete Schedule G, Part lf ... 18 it
19 Did the organization report more than $15,000 of gross income from gaming aclivities on Part VIil, fine 9a?
If "Yes," complete Schedule G, Parf Ml ... ... TR 19 X
20a Did the organization oparate one or more hospital facilities? If "Yes,” complete Schedwle H 20a £
b If "Yes" lo line 20a, did the organizalicn altach a copy of its audiled financial statements to this retum? 20b
21 Did the organization report more than $5,000 of granis or other assistance to any domestic organization or
domestic government on Part IX, column (A), fine 17 If "Yes,” complele Schedule | Parts tand I ... ... ... . .. . ... ............ 21 X

DAA

Form 990 zo23)
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Form 996 (2023) CROSSROADS ¥YOUTH & FAMILY 73-1254978 Page 4
Part IV Checklist of Required Schedules (continued)

Yes [ No

22 Did the organization report more than $5,000 of granis or other assistance to or for domestic individuals on

Part IX, column (A), line 27 If *Yes,” complste Schedule |, Parts {and ftf
23 Did the organization answer “Yes™ to Part Vil, Seclion A, line 3, 4, or 5 about compensation of the

organization's current and former officers, directors, lrustees, key employees, and highest compensated

employees? If "Yes," complele Schedule J
24a Did the organization have a fax-exempt bond issue with an oulstanding principal amount of more than

$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer fines 24b

through 24d and complete Scheduie K. if ‘No,"go tofine 262

Did the organizaticn Invest any proceeds of tax-exempt bonds beyend a fermporary period exception?

Did the organization rmaintain an escrow account other than a refunding escrow at any time during the year

to defease any tax-ﬂxempt bonds’? ...............................................................................................

22 X

23 | X

24a X
24b

24c
24d

25a Section 501{c)(3), 501(c)(4}, and 501(c}{29} organizations. Did the organization engage in an excess banefit
transaction with & disqualified person during the year? If "Yes,” complete Schedule L, Part | . o
b s the organization aware that it engaged In an excess benefit transaction with a disquatified person in a pnnr
year, and that the transaction has not been reported on any of the organization's prior Forms 890 cr 990-E27
If Yes," complete Schedule L Part!
26 Did the organization report any amount on Part X, line 5 or 22, fer receivables from or payables fo any current
or former officer, directer, frustee, key employee, creator or founder, substantial contributor, ar 35%
cantrolled entity or family member of any of these persons? If “Yes,” complete Schedulo L, Panttt
27  Did the organization provide a grant or other assistance lo any current or former officer, directar, {rustea, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
mamber, or 1o a 35% controlled entity (inciuding an emplayee thereof) or family member of any of these
persons? If “Yes," complste Schedule L, Partllf
28 Was the organization a parly fo a business transaction with one of the following parties? {See the Schedule
L, Part IV, instructions for applicable fifing thresholds, conditions, and exceplions).
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? Jf
Yes," complete Schedule L Part IV

25a X

25h X

26 X

27 X

28a
28b

¢ A 35% confrolled entity of cne or mare individuals andfar organizations described in line 28a or 28b7 /f
Yes,"complete Scheduls L, Part IV
2%  Did tha organization receive more than $25.000 in noncash contributions? If *Yes,” complete Schedule M
30 Did the organization recelve contributions of an, historical treasures, or other similar assets, or qualified
conservation contribulions? If *Yes,” complete Schedule M
31 Did the organization liquidate, terminate, or dissolve and cease operations? if "Yes,” complete Schedule N, Part!
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assels? If "Yes,"
complete Schedule N, Part il
33 Did the organization own 100% of an entity disregarded as separate from the organization under Reguiations
sections 301.7701-2 and 301.7701-37 If Yes,” complete Schedule R, Part!
34 Was the organization related to any tax-exempt or taxable enlity? If “Yes,” complets Schedule R, Part I, i,
or IV, and Part Vi dine 1
35a Did the organizalion have a conirolled entity within the meaning of secfion S12(0013)?
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlied enlity within the meaning of section 512(b)(13)7 If "Yes,” complete Schedule R, Part Vi, tine2
36 Section 501(c){3) organizations. Did the organization make any transfers {c an exempt non-charitable
related organization? i *Yes,” complete Schedule R, Part V, fine 2
37  Did the organization conduct more than 5% of its acliviies through an entity that is not a related organization
and thal is treated as a parinership for federal income tax purposes? If "Yes,” complete Schedute R, Pad VI
38 Did the organization complate Schedule G and provide explanations on Schedule O for Pari VI, lines 11b and
197 Note: All Forrn 990 flers are required to complete Schedule O. ... 38 | X
Part V Statements Regarding Other IRS Filings and Tax Compliance D

Check if Schedule O contains a response or note to any tine inthis Part V.. ...
Yes{ No

28c
29

30
31

32

33

34
3ba

LI b E e P

35b

36

37 X

1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable ia

b Enter the number of Forms W-2G included on line 1a, Enter -0- if not applicable 1b

¢ Did the organization comply with backup withholding rules for reportable payments to vendars and
reportable gaming (gambling) winnings to prize winners? ... . . e e eeeriiiisees

1c | ¥
Form 990 (2023

DAA
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Form 990 (2023) CROSSROADS YOUTH & FAMILY 73-1254978

Page 5

Part V Statements Regarding Other IRS Filings and Tax GCompliance {continued)

Yes No

2a
b
3a

b
4a

5a

Ba

L - oo

=

12a

13

14a

15

16

17

Enter the number of employees reporied on Form W-3, Transmitial of Wage and Tax
Statemants, filed for the calendar year ending wilh or within the year covered by this relurn 2a | 344

f at least one is reporled on line 2a, did the organization file al! required federal employment tax retumns?
Did the organization have unrefaled business gross income of $1,000 or more during the year?
H "Yes," has it filed & Form 990-T for this year? if “Na” fo line 3b, provide an explanation on Schedule o
At any fime during the calendar year, did the crganizalion have an Inferest in, or a signature or ofher aulhorily over,

a financial account in a foreign country (such as a bank account, securities account, or other financial account)?
If"Yes," enter the name of the forelgn counlry
See instructions for filing requirements for FINCEN Form 114, Repori of Foreign Bank and Financial Accounts (FBAR),

Was the organization a party o a prohibited tax shelter transaction at any time during the lax year?

organization selicit any contributions that were not lax deduclible as charitable contnbutloas'? y o

If “Yes,” did the organization include with every solicitation an express statement that such contnbutlons or

gifts were not tax dedveible?
Organizations that may receive deductible conlributions under section 170(c}.

Did the organization receive & payment in excess of $75 made partly as a contribution and partly for goods

and services provided te the payor?
If "Yes,” did the organization notify the donor of the value of the goods or services provided?
Did the organization sell, exchange, or othenwise dispose of {angible personal property for which it was

required to file Ferm 82827

If "Yes," indicate the number of Forms 8282 filed during the year

2b

3a

3b

4a

5a

5b

S

5c

6a

6b

7a

b

7c

Did the organization receive any funds, direclly or indirectly, to pay premiums on a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?

If the organization received & coniribution of cars, boats, airplanes, or other vehicles, did the organization fife a Form 1088-C?
Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the

sponsofing organization have excess business holdings at any time during the year?
Sponsoring organizations maintaining donor advised funds,

Did the sponsoring organization make any taxable distribulions under section 49667

Section 801{c)(7) organizations. Enler:

Te

7f

e b

7g

7h

Da

b

Initiation fees and capilal contributions included on Part VI, line 12 10a

Section 501{c}{12) organizations. Enter:
Gross income from members or shareholders 11a

Gross income from other sources. (Do nof net amounts due or paid to other sources
against amounts due or received from them.) 1ib

Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 980 m lieu of Form 10417
If “Yes,” enter the amount of tax-exempt interest received or accrued during the year . ... I 12b

12a

Section 501(c)(29} qualified nonprofit healih Insurance issuers.
Is the arganization licensed lo issue qualified health plans in more than one state?

Enter the amount of reserves the crganization is required fo maintain by the states in which
the organization is licensed to issue qualified health plans 13h

13a

Enter the amount of reserves on hand 13¢c

Is the erganization subject to the seclion 4980 tax on payment(s) of more than $1,000,000 in remuneration or

excess parachute payment(s) during the year?
If "Yes," see instructions and file Form 4720, Schedule N.

Is the erganization an educafional institution subject to the seclion 4968 excise lax on net investment income?
If “Yes,” complete Form 4720, Schedule O,

Section 561(c)(21) organizations. Did the trust, any disquatifiad or other person engage in any aclivities

that would result in the imposition of an excise tax under section 4951, 4952 or 49532 .. ...
If "Yes," complete Form 6069,

14a

14b

15

16

17

DAA

form 990 (2023
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Form 980 (2023) CROSSROADS YOUTH & FAMILY 73-1254978

P. 159

Page 6

Part Vi

Governance, Management, and Disclosure For each "Yes" response fo lines 2 through 7b below, and for a "No”

response to line 8g, 8b, or 10b befow, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or nale to any line in this Part V1

Section A. Governing Body and Management

Yes| No
fa  Enter the number of voting members of the governing body at the end of the tax year 1a | 13
If there are material differences in voting rights amang members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
commiftes, explain on Schedule O.
b Enter the number of voling members included on tine 1a, above, who are independent ib| 13
2 Did any officer, director, trustee, or key employee have a family refationship or a business relatienship with
any other officer, director, tustee, or key employee? 2 X
3 Did the organization delegate confrol over management duties cuslomarily performed by or under the direct
supervision of officers, directors, irustees, or key employees to a management company or other parson? 3 X
4 Did the organization make any significant changes to its governing documents since ithe prior Form 980 was fled? 4 X
5  Did the organization became aware during the year of a significant diversion of the organization's assets? ) X
6 Did the organization have members or stockholders? BSOS R VSR TTRUURORRRPRO 6 £
7a  Did the organization have members, stockholders, or cther perscns who had the power to elect or appaint
one or mare members of the governing body? 7a X
b Are any governance decisions of the arganization reserved to (ar subject to approval by) members,
stackholders, or persons other than the governing bady? 7b X
8  Did the organization centemporanecusly document the meetings held or written actiens underaken during the year by the foliowing:
a The governing BOAY? Ba | X
b Each committee with authorily to act on behalf of the goveming body? sb | X
9 s there any officer, director, trustee, ar key employee listed in Part VII, Section A, who cannot be reached at
9 X

the organization's malling address? If “Yes," provide the names and addresses on Schedule O, . . . . . o ool .

Section B, Policies (This Section B requests information about policies not required by the Internal Revenue Co

de.)

Yes!| No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If “Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the arganization's exempt purposes? ... ... ... 0B
tta Has the organization provided a complete copy of this Form 990 to all members of its governing body befare filing the farm? i d1a X
b Describe on Schedule O the process, if any, used by lhe organization {o review this Form 990.
12a Did the organization have a viitten conflict of interest policy? if "No,”go to ipe 13~~~ 12a) X
b Were officers, diractors, or trustees, and key employees required (o disclase annually interests that could give rise fo conflicts? | 12b | X
¢ Did the organization reguiarly and consistently monitor and enforce compliance with the policy? Jf “Yes,”
descnbe on SChedU,e O hD}V rh,‘s was d0ne ....................................................................................... 120 X
13 Did the organization have a wiitien whisteblower policy? PSPPSR RU R 13 X
14 Did the organization have a writen document retention and destruction policy? #| X
15  Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQ, Executive Director, or top management offiglal 15a| X
b Other officers or key employees of the organization ish| X
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions,
16a Did the organization invest in, confribute assets to, or participate in a joint venture or similar arrangement
with a taxable enfity during the year? | L. 162 X
b If "Yes," did the organization follow a written policy or procedure recuiring the organization to evaiuate its
participation in joint venture arrangements under applicable federal fax law, and take sleps lo safeguard the
organization’s_exempt status with respect to sUCh armangements? i i 16k
Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be fled O~
18 Section §104 requires an organization to make its Farms 1023 (1024 or 1024-A, if applicable), 890, and 990-T (section 501(c)
(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
D Own website Another's website Upon request D Other {explain on Schedule O}
18 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of inlerest policy,
and financial stalements avaifable to the public during the tax year,
20  Siale the name, address, and lelephone number of the person who possesses the organization's books and records.
ORGANIZATION 1333 W MAIN
NORMAN OK 73069 405-292-6440

DAY

Form 990 (2023)
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Form 990 {2023) CROSSROADS YOUTH & FAMILY 73-1254978 Page 7
Part VII Compensation of Officers, Directors, Trusiees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this Park VI D

Section A, Ofiicers, Directors, Truslees, Key Employees, and Highest Compensated Employees
ta Complele this table for all persons required to be listed, Report compensation for the calendar vear ending wilh or within the
organization's fax year.

e List all of the organizalion's current officers, directors, tiustees {whether individuals or organizations), regardless of amount of
compensation. Enter -0- in colurmns (), (E), and {F) if no compensation was paid.

e List al! of the organization's current key employees, if any, See instructions for definition of "key employee."

e Lisl the organization’s five current highest compensated employees {other than an officer, director, trustee, or key employee)
who recelvad reportable campensation (box 5 of Form W-2, box 6 of Forrn 1098-MISC, andfor box 1 of Form 1098-NEC) of mare than
$100,000 frem the organization ang any refated organizations.

e List all of the organizalion's former officers, key employees, and highest compensated employess who received more than

$100,000 of reportable compensaticn from the organization and any related organizations,

e List all of the organization's former directors or trustees that received, in the capacity as a former director or lrustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.
Check this box if neither the organization nor any relaled organization compensated any current officer, director, or trustee,

{€}
B Position o
Name(:ind tide A\.'-(er;ge éi: n:;;’:: ;kerr:‘?;eisth;;i? Zi Rep(on,ab!e Repiﬁabfe Esfmalé? amount
hours oﬁ(;er and a dreclontyusiee) compensation compansation of o!her_
per weak from the from refated compensation
(st any 2zl z :Q., EREET organization (W-2/ organizations {\V-2/ from lhe
hours for ezl =18 |° |82 3 0D9-RHEC! 1098-MSC/ organzation and
related Eg 1 3 iR 1099-NET) 109G-MECY refaled organizations
organzatons (S| B 518
belaw gl s 51 3
dotied ine} 38 E
(MWENDY SWATEK
| 40,00
EXEC DIRECTOR 0.00 X 140,311 0 22,755
{2y CATHERINE BUTLHEHR
] 40,00
DIR OF ADMIN SERVICE; 0.00 X 102,104 0 22,028
(3)JOHN GRIFFITH
|, 80.00
FINANCIAL DIRECTOR 0.00 X 100,907 0 13,314
{1 LERQY GILES
U U PR RUUUUPRUOUURPURRIUROON BUORY 2.00
CHAIR 0.00 | X X 0 0 0
(s} ANDREA MARLER
TR RRUUURRUTUOON RO 2.00
VICE CHAIR 0.00 (x| |x 0 0 0
(6) LEANNE PENCE, dPAa
i) 2..00
SECRETARY 0.007|x| |x 0 0 0
(MPHYLLIS WEAVER
]2, 00
TREASURER 0.00 |X X 0 0 0
(8) LORI THROWER
PP S T SUUVRNUSURURPIOR NN 2.00
PAST CHAIR 0.00 |X{ |X 0 0 0
{9 CLENT STEWART
e )...2.00
PAST CHAIR 0.00 [x]| |x o 0 0
{1y DANA MOORE
STRTVUREPISRUUNRRURURRPRRRRURTRY DO 1.00
DIRECTOR 0.00 |X 0 0 0
(1M JOSEPH BLANCHARD
SSUTTUSURUURRURPRURPRUOT NROR 1.00
DIRECTOR 0.00 |X 0 0 0

Form 390 (2023

DAA
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Form 990 (2023} CROSSROADS YOUTH & FAMILY 73-1254978 Page 8
Part Vil Seclion A, Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (confinued)
1]
Pasition
{A) {B) {do nolt check more than cne L) (£} {F)
Name and tile Average box, unless person is both Bn Reporlable Reporiztie Esbmaled amount
howrs officer and a direcotitustee) compensation commpensation of other
per week — from the from related compensation
(list any 23l 2| & E S 4 organizaton (W2 organizalions (W-2/ from the
hous for (SE| E| 8 {5 281 3 1089 MISCY 1099-MISC/ organization and
related gt| 8§ ENE 1092-NEC} 1099-NEC) refaled organizations
organizalions "g = g g
below Gl g 4 4
dotted Ine} B2 gr:i
(12 H GERALD MURRAY
08 1.00
DIRECTOR 0.00 |X 0 0
(13) ASHLEY MCCARIER
1 TUOOURUUORVROYY SUPOS 1.00
DIRECTOR 0.00 |X 0 0
(14) EMILY VIRGIN
) ] 1.00
DIRECTOR 0.00 |x 0 0
{15} ADRIENE DAVIB
08) 1.00
DIRECTOR 0.00 |x 0 0
(16) CHARLES BAKER
B8 1.00.
DIRECTOR 0.00 | X 0 0
an
(8 :
{19)
th Subtotal . 343,322 58,097
¢ Total from continuation sheets fo Part Vi, Section A ... .. ..
d_Total {add lines thandde) .. ... ..o 343,322 58,097
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization
Yes | No
3 Did the crganization list any former officer, director, trusiee, key empioyee, or highest compensated
emplayee on line 1a7 If “Yes,” complefe Schedufe J for such individual 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? if “Yes,” complete Schedufe J for such
inalvidual SRUT R OO 4 | X
5 Did any person listed on fine 1a receive cr accrue compensation from any unrelated organization er individual X
....................................... 5

for services rendered to the organization? /f “Yes,” complete Schedule J for such person

Section B. Independent Confractors

1 Complete this tsble for your five highest compensaled independent contraclors that received more than $100,000 of

compensaticn from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

Name and

t{ﬂz?mss 2ddress

DES{ﬁpt‘ﬂ(nB}o{ SOIVICES

C
Corrqgferzsa’ion

2 Total number of independent contractors {including but not limited 1o those listed above) who

received more than $100,000 of compensation from the organizalion

[BEEN

Form 980 2023
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Form 990 (2023) CROSSROADS YOUTH & FAMILY 73-1254978 Page 9

Part VIl Statement of Revenue . o
Check if Schedule O contains a response or note to any line inthis Part VIl .. ... ... D
A] ) i) o)
Tolal revenue Relaled or exempt Unrelated Revenue excluded

funclion revenue business ravenue fmf“ lax under
sections 512-514

=

Federated campaigns la

Membership dues 1b

Related organizations | 1d
Govemament grants {coninbutions) 1e

Al other contiibulons, gis, grants,
and simitar amounts not inciuded above . .. | 4f 240,579
g Noncash contrbutons included In
fnes fa-1f
Total Add lines da—1f ... .0 240,579

[Business Codél

2a  HEAD START 611600 18,336,994 18,336,994

OUTREACH/PREVENTION 611600 589,332 589,332

SHELTER 624200 571,770 571,770

-t o o T oo
n
=
=
=%
2
o
@,
a
5]
@
[
@
2
w
—
5]

Contributions, Gifts, Grant%
and Other Similar Amount

=

All other program service revenue . ... ...
Total, Add lines 2a—20 ..., oo 19,498,096
3 Invesiment income (including dividends, interest, and
other similar amounts) 114,929

Program Service

i - 2 0 o

114,929

{1) Real {i) Personal

6a Gross renis 6a
b Less: rental espensed  6b
¢ Renial inc. o {loss) | 6t

d Net rental income or (I05S) ... .. .. e i
Ta Gross amount fiom {) Securtas {i) Other

s3'es of assels

oher han inventory | fa

b Less: cost or ather

basis and sales evps| 7h
Gain or (joss) | 7c
d Netgainor(loss)............ e iieiie i,
Ba Cross income from fundraising events
fotincuging $
of conlributions reporied on line

1c). See Part iV, line 18 8a

Cther Revenue
(¢}

¢ Net income or (loss) from fundraising evenfs ... _...........,..
9a Gross income from gaming
activities. See Parl IV, fine 19 9a

b less: direct expenses 9b
¢ Netincome or (loss) from gaming activities .............. ..
10a Gross sales of inventory, less
relums and allowances 1fta

b Less: cost of goods scld 10b

Net income or {loss} from sales of invenfory............ .
Business Cods

(1]

a

Revenue

Miscellaneous

oD = B T =

19,853,604| 19,498,096 0 114,929
Form 390 (2023
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Page 10

Part IX

Statement of Functional Expenses

Section 601(c)(3} and 501(c){4) organizations must complete all columns. All other organizations must complete cofumn (A).

Check if Schedule O contains a response of note ta any fina in this Part IX

Do not include amounts rep orted on lines ﬁb‘ .'b’ Tolat g?gjanses ngrar{nB )sewice l-.ﬂanagéf?’r!ent and Fund({Da%sing
8b, 3b, and 10b of Part VI sxpanses generzl expenses expenses
1 Gran's end olher assislance to domestic orgaizations
and domeste goveinments, See Part IV, Bne 2t
2 Grants and other assistance to domestic
individuals. See Part IV, fine 22
3 Grants and other assistance io foreign
organizations, foreign govermments, and
forelgn individuals. See Part IV, fines 15 and 16
4 Benefits pald to or for members
5 Compensation of current cofficers, directors,
frustees, and key employess 277,287 277,287
6 Compensation rot included above lo disqualified
parsons (as defined under section 4958(f)(1)} and
persons described in section 4958(c)(3)(B}
7 Other salaries and wages 9,627,305 8,395,416 1,231,889
8 Pensfon plan accruals and contributions (inciude
section 404(k} and 403(b) employer conlibulions) . 174,314 136,628 37,686
9 Other employee benefts 2,283,586 2,095,619 187,967
10 Payroll taxes 784,288 687,635 96,653
11 Fees for services {nonemployees):
a Management
bolegal
¢ Accounting
d tobbying
e Professional fundraising services. See Part IV, fine |7
f Investment management fees B,916 552 8,364
g Oher (if ine 11g amounl exceeds 10% of Bna 25, column
(A) amount, bsl Fne 11g expenses on Schedu2 O) 231 r 557 i29 ! 329 102 ’ 228
12 Adverising and promotion 26,365 22,185 4,180
13 Office experses 147,073 135,694 11,379
4 Information technology 234,212 207,809 26,403
15 Royalies
i6 Qceupancy 1,437,941 1,313,582 124,359
17 Travel 165,819 135,938 29,881
18 Payments of travel or enterisinment expensgs
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 ln!ereSt ....................................
21 Paymenis to affiales
22 Depreciation, depletion, and amortization 669,202 669,902
23 Insurance 413,278 373,404 39,874
24 Olher expenses. llemize expenses not covered
sbove. (List miscellzneous expenses en line 2de. If
line 24e amount exceeds 10% of fne 25, column
(A) amount, list line 242 expenses on Schedule O.)
a  PROGRAM COSTS . ... . 1,979,057 1,801,032 178,025
b . PREPLACEMENT SCREENING 26,311 25,781 530
¢ . DUES & SUBSCRIPTIONS 23,748 15,035 8,713
d . HS/EHS EMPLOYEE MORALE 431 431
e All olher expenses .
25  Tola funcBoned expenses, Add fnes 1 through e 18,511,390 16,423,259 2,088,131 0
26 Joint cosfs. Complete this fine only if the
organization reporied in column (B) joint costs
from a combined educational campaign and
fundraising sclicilation. Check herﬁ if

following SOP 98-2 (ASC 9587207 .. ..........

DAA
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Form 990 (2023} CROSSROADS YOUTH & FAMILY 73-1254878 Page 11
Part X Balance Sheet
Check if Schedule O contains a response ornotetoany linginthis Parl X . .. .. . @_
(A} {8)
Beginning of year End of year
i Coshroninerestbeering 313,229 1 340,367
2 Savings and temporary cash mvesiments T 1,934,5401 2 [ 3,264,439
3 Pledges and grants receivable, net 1,008,503 3 570,790
4 Accourts receivable, POl 4
§ Loans and olher recelvables from any current or former officer, directer,
trustee, key employee, creater or founder, substantial contributor, or 35%
controlied entity or family member of any of these persons g
6 Loans and other receivables from other disqualified persons (as defined
2 urder section 4958(f){1)), and persons described in seclion 4958(c)(3)B} 6
21 7 Notes and loans receivable, net 7
< B !nventones for Sa!e O S 8
9 Prepaid expenses and deferred charges 30,170] ¢ 72,670
10a Land, buildings, and equipment; cost or other
basis. Complete Part Vi of Schedule D 10al 11,765,889
b Less: accumuiated depreciaton 10b 5,158,186 6,470,841 10¢ 6,607,703
11 investments—publicly traded securifies 11
12 Investments—other securities. See Part W, fine 11 12
13 Investiments—program-related. See Part W, fine 1.~~~ 13
W Intangile assets 1,791,750 4| 1,591,137
15 Clher assels. See Part lV' line 11 b e e e et 15
16 __Total assets. Add lines 1 through 15 (rmust equal line 33} .. ....ooouveo . 11,549,033 18 12,447,106
17 Accounls payable and accrued expenses 823,568] 17 702,839
18 Grants payable 18
19 Deferred revenue ..................................................................... 19
20 Tax-exempt bond liabillies B O 20
21 Escrow or custodial account liabiity. Complele Part IV of Schedule D 21
@ 22 Loans and other payables 1o any current or former officer, director,
:_‘; trustee, key employee, crealor or founder, substantial contributor, or 35%
8 controlled enfity or family member of any of these persons 22
=123 Secured morigages and notes payable io unrelated third pares 23
24 Unsecured notes and loans payable to unrefated third parfies o 24
25 Other liabllities (including federal income tax, payables to related third
parties, and other liabilies not included on lines 17-24). Complete Part X
of Schedule D . 1,918,541 25 1,595,129
26 Total liabifities. Add fines 17 threugh 25 .. . 2,742,109] 26 2,297,968
» Organizations that follow FASB ASC 958, check here
g and complete lines 27, 28, 32, and 33.
G |27 Net assels without donor restictions B,734,303] 27 10,063,838
© 128 Net assels wilh donor restictons 72,621 2 85,300
5 Crganizations Lhat do not follow FASB ASC 958, check IteD
"'; and complete lines 29 through 33.
fn‘ 2% Capital stock or trust pAncipal, or current funds 29
E 30 Paic-in or capital surplus, or land, building, or equipment fund 30
& |31 Retained earnings, endowment, accumulated income, or other funds 31
g 32 Total net assels or fund balances 8,806,924 32 10,149,138
33 _Total liabilitles and net assets/fund balances . ... 11,549,033 33 12,447,106

BDAA
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Farm 990 (2023) CROSSROADS YOUTH & FAMILY 73-1254978 Page 12
Part XI  Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part Xt . et ieieieeiigiezes
1 Total revenue {must equat Part VI, column {A), line12y 1 19,853,604
2 Tolal expenses (must equal Parl IX, column {A), line 26) 2 18,511,390
3 Revenue less expenses. Subtract line 2 rom fine 1 3 1,342,214
4 Net assels cr fund balances a beginning of year (must equal Part X, line 32, column (A)) | 4 8,806,924
5 Net unrealized gains (osses) on ivestments ... 5
5 DOﬂated Sewices and use Of faC“ilieS ............................................................................... B
7o davesiment eXpeNsSes 7
8 Prior period adjustments 8
9 Other changes in net assels or fund balances (explain on Schedwle 0) 9
10 Net assels or fund balances at end of year, Combine lines 3 through 9 {must equa! Part X, line
32, GOMMN {BY) | o e e 10 10,149,138
Part Xl Financial Statements and Reporting
Check if Schedule O contains a response or note to any lineinthis Part XA1 . I___]
Yes; No
1 Accounting method used to prepare the Form $90: D Cash Accrual D Cther
if the organizalion changed its method of accounting from a prior year or checked “Cther,” explain on
Schedule O.
2a Were the organization’s financial siatements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both,
D Separate basis D Consolidated basis D Both consolidated and separate basis
b \Were the orgenization's financial statements audited by an independent accountent? 2| X
If "Yes," chack a box below to indicate whether the financial staternents for the year were audited on a
separaie basis, consolidated basis, or both.
Separale basis D Consolidated hasis D Both consolidated and separate basis
¢ il "Yes” to line 2a or 2b, does the organization have a commiilee that assumes responsibility for aversight of
lhe audit, review, or compilation of its financial statemenis and selection of an independent accountant? 2c | X
If the organization changed either its oversight process or selection process during the tax year, explain on
Scheadule O.
3a As a result of a federal award, was the organization required to underga an audit or audits as set forth in the
Uniform Guidance, 2 C.F.R. Pait 200, Subpart F? fa| X
b If "Yes," did Ihe organization undergo the required audit or audiis? If the organization did not undergo the
required audit or_audits, explain why on Schedule O and describe any steps taken to undergosuch audits .. ... ............. 3| X

DAA
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SCHEDULE A Public Charity Status and Public Support OB Mo 1545.0017
(Form 990) . o . - . ;
Complste if the organizelion is a section 504(z)(3) organizalion or a section 4847(a)(1) nonexempt charifable Lrust. 2@23
Beparbment of the Treasury Attach to Form 930 or Form 990-E2, Open to Public
ntemal Revenue Service Go to www.irs.govw/Form990 for inslructions and the latest information. Inspection
Hame of the organization CROSSROADS YQUTH & FAMILY Employer identification number
SERVICES, INC. 73-1254978

Part | Reason for Public Charity Status. (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 | | A church, convention of churches, or association of churches described in section 170{b){1}{AXi).

2 | | A school descrived in section 170(b)(1}{A)(il}. (Attach Schedule & (Form 290).)
3 | | A hospital or a cooperative hospital service organization described in section 170(bH 1) (AXGii).
4 A medical research arganization operated in conjunction with a hospital described i section 170(b)(1){A)iii). Enter the hospital's name,
city, and state:
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170{b){1){A)iv). (Complete Part I1.)
A federal, state, or local govemment or governmental unit described In section 170(b)}{1)}(A} V).
An organization that normally receives & substantial part of its support from a governmental unit or from tha general public
described in section 170{b)(1)(A){vi). (Complete Fart I1.}
8 A community trust described in section 170(b)(1HA)vi). (Complete Part 11.)
An agricultural research organization described in section 170(b}{1){A){ix} operated in conjunction with a land-grant college
or university or a non-fand-grant coflege of agriculture {see instructions). Enter the name, city, and state of the collegs or
e
10 D An organization that nermally receives {1} more than 33 1/3% of #s support from conlribulions, membership fees, and gross
recefpts from activilies related to ils exempt functions, subject fo certain exceptions; and {2) no more than 33 1/3% of its
support from gross investment income and unrelated business laxable Income (less section 511 1ax) from businesses
acquired by the organization after June 30, 1975. See section 509{a)(2). (Complete Part i)
11 An organization organized and operated exclusively 1o test for public safety. See section 509(a)(4).
i2 An organization organized and operated exclusively for the benefit of, to parform the functions of, or to carry out the purposes of
one or more publicly supporied organizations described in section 508(a){1} or section 50%(a}{2). See section 509{a){3). Check
lhe box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 121, and 12g.
a D Type | A supporting organizalion operated, supervised, or controlled by its supported arganization(s), typically by giving
the supported organization(s) the power o regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.
b D Type I, A supporling organization supervised or conlrofled in connection with its supported organization(s), by having
conteGt or management of the supperling organization vested in the same persons that control or manage the suppered
organizalion{s). You must complete Part IV, Sections A and C.
G D Type Nl functionally integrated, A supporting crganization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d D Type Il nen-unctionally integrated, A supporting organizalion cperated in connection with ils supported organization(s)
thal is not functionally integrated, The organization generally must satisfy a distrbution requirement and an attentiveness
reguirement (see instructions). You must complete Part iV, Sections A and D, and Part V.
e D Check fiis box if the organization received a written determination from the IRS that it is a Type |, Type il, Type Hl
functionally integrated, or Type IH non-functionally integrated supporting organizaticon.
f  Enter the number of supported organizations :

] = [

[

{i) Name of supported (i) EIN (i) Type of organization {iv) 1s tha crganization {v} Amaurt of monatary {vi) Arnount of
arganization {deserbed on fnes 1-10 ksted in your goveming support (see alier suppert (se2
above [see instructions)) dotumant? Instructions) instructions)
Yes Ha
{A)
(B)
(C}
D)
(E)
Total
For Paperwork Reduction Act Nolice, see the Instructions for Farm 990 or 990-EZ. Sehedule A (Form 990) 20623

DAA



7100 04/30/20;

25 1.56 P

Schedule A (Form 930) 2023 CROSSROADS YOUTH & FAMILY 73-1254978

P. 167

Page 2

Part li

Part [l If the organization fails to qualify under the tests listed below, please complete Part ii1.)

Support Schedule for Organizations Described in Sections 170{b){1)(A)(iv) and 170(b){1){A)vi}
{Cormnplete only if you checked the box on line 5, 7, or 8 of Part | or if the arganization failed to qualify under

Section A, Public Supnort

Calendar year (or fiscal ysar beginning in) (a) 2019 {b}) 2020 {c) 2021 (d) 2022 {) 2023

1

{f} Total

Gifts, granis, centributions, and

membership fees received. (Do not
include any “unusual grants.”} 46,047 232,839 160,054 189,292 240,579

868,811

Tax revenues lavied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilittes
furnished by a governmental urnit to the
organization without charge

Total. Add lines 1 through3 46,047 232,839 160,054 189,292 240,579

868,811

The poriion of total contributions by
each person (other than a
governmental unit or publicly
supported organizalion) included on
iine 1 that exceeds 2% of the amount
shown onfine 11, column {f)

165,305

Public support. Subtract fine 5 from iine 4 |

703,506

6
Sect

ion B. Total Support

Celendar year (or fiscel year beginning In) {a) 2018 {by 2020 {c) 2021 (d) 2022 {e) 2023

7
8

10

11
12
13

{f} Total

Armounis from fine 4 46,047 232,439 160,054 189,292 240,579

868,811

Gross income from interest, dividends,
payments recelved on securities loans,

rents, royalties, and income from
9,872 9,058 6,842 37,423 114,929

178,124

stmilar sources ..

Net income from unrelated business
aclivities, whether or not the business

is regularly caried on .. ........... ...

Other income. Do nat include gain or
loss from the sale of capital assets
(Explainin Pa WL} .. ... ...

Total suppoit. Add lines 7 through 10

1,046,935

84,277,177

Gross receipls from related activilles, ete. (see instructions)
First 5 years. I the Form 990 fs for the organization's firsl, sscond, third, fourh, or fifth tax year as a section 501(c)(3)

organization, check this box and step here ... ... e bt ie e,

Section C. Computation of Public Support Percentage

14
15
16a

17a

18

Public support percentage for 2023 (Iine 6, column {f) divided by line 14, column () 14

Public support percentage from 2022 Schedule A, Part It, line 14 15
33 1i3% support test — 2023. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this

box and stop here. The organization qualfies as a publicly supported organization

33 1/3% support test — 2022, If the organization did not chack 2 box on line 13 or 162, and line 15 Is 33 4/3% or more, check

thls box and stop here. The erganization qualifies as a publicly supported organieaion

10%-facts-and-circumstances test — 2023. If the organization did not check a box on line 13, 18a, or 16b, and line 14 is
10% or moere, and il the organization meets the facts-and-circumstances test, check this box and step here. Explain in
Part VI how the organization meets the facts-and-cireumstances test. The organization qualifies as a publicly supporled

OGANTZANON | S

10%-facts-and-circumstances test — 2022, If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here, Explain
in Part VI how the organization meets the facls-and-clreumstances test. The organizalion qualifies as a publicly supported

organization SO RSO SR NUUUUUSTRPPRORRI

Private foundation. If the organizalion did not check a box on line 13, 16a, 16b, 17a, or 17b, check this hox and ses

ins{ruc{ions ..............................................................................................................................

DAA
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Schedule A (Form 990} 2023 CROSSROADS YOQUTH & FAMILY 73-12549878 Page 3
Part Il Support Schedule for Organizations Described in Section 509({a){2)
{Complete only if you checked the box an line 10 of Part | or if the organizaltion failed to qualify under Part 11,
If the organization fails to qualify under the tests listed below, please complete Part Ii.)
Section A. Public Support
Calendar year (or figcal year beginning in) {a) 2019 (b} 2020 (c) 2021 (d} 2022 (e} 2023 (f) Total
1 Gifts, orants, tontibulions, and mambership fees
received. (Do net include eny "Unusual grants.) L

2 Gross receipls from admissions, merchandise
sold or services performed, or facilifies
furnished in any aclivity that is related to the
organizalion's tax-exempl pupose .

3 Gross receipts from activities that are not an
unrelaled rade or business under section 513

4  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 Total Add fines 1 through 5

7a  Amounts included on ines 1, 2, and 3
received from disqualified persons
b Amounts included on lines 2 and 3
received fiom other than disqualified
persons (hat exceed the grealer of $5,000
or 1% of the amount on fne 13 for the year

¢ Addlngs7aand7p

* 8 Public support. (Subtract line 7c from
ne B.) e

Section B. Total Support
Calendar year (o fiscal year beginning in) {a) 2019 {h) 2020 fc) 2021 {dy 2022 (e) 2023 (f} Total
9 Amounts from line &

10a  Gross income from interest, dividends,
paymends received on securities foans, rents,
royallies, and income from simiar sources .
b Unrelated business taxable income {les

section 511 taxes) from businesses
acquired after June 30, 1975

¢ Addlines 10a and 100

11 Nelincome from unrelated business
activities not incleded on line 18b, whether
or not the business is regutarly camied on .

2 Other income. Do not include gain or
loss from the sale of capital assels
(Explain in Part VL)

13 Total support. {Add fines 9, 10c, 11,

and 12.)
14 First 5 years, If the Form 990 is for the organizalion's first, second, third, fousth, or fifth tax year as a section 501({c)(3}
organization, check Whis box and stop here e L)

Section C. Computation of Public Support Percentage

15 Public support percentage for 2023 (line &, column (f), divided by line 13, column () 15 %
16 Public support percentage from 2022 Schedule A, Part [, Bne 15 16 %
Section D. Computation of Investment Income Percentage
17 lnvestment income percentage for 2023 (kne 10c, column {f), divided by line 13, column ) i7 %
18 Invesiment Income percentage from 2022 Schedule A, Part L, line t7 18 %
19a 33 1/3% support tests - 2023. I the organizalion did not check lhe box on fine 14, and line 15 is more than 33 1/3%, and line

17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . ......... ... D

b 33 1/3% support tests — 2022, I the organizalion did not check a box on line 14 or fine 19a, and line 16 is more than 33 1/3%, and

fine 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... ... .. D

20 Private foundation. If lhe organizalion did nol check a box on line 14, 18a, or 19b, check this box and see instructions ... ... ......... D
Schedule A {Form 990} 2023

DAA
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Schedule A {Form 990) 2023 CROSSROADS YOUTH & FAMILY 73-12549078 Page 4

Part IV Supporting Organizations
(Complete only if you checked a box on line 12 on Part |. If you checked box 12a, Part |, complete Sections A

and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12¢c, Part i, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes No

1 Are all of the organization's supported organizations listed by name in the organization's governing
documents? If “"No,"” describe in Part VI how the supported organizations are designaled. If designated by
class or purpose, describe the designation. If historic and confinuing relationship, explain.

2 id the organization have any supported organizalion that does not have an IRS determination of status
under section 508(a)(1) or (2)? If "Yes,” explain in Part Vi how the organization defermined that the supparted
organization was described in section 508{a)(1) or (2).

3a  Did the organizalion have a supported organization described in seclion 501(c)(4), (5), or (6)7 I "Yes,” answer
lines 3b and 3¢ below.

b [Did the crganizalion confim that each supported organization qualified under section 501{c){4), (5), or (8) and
salisfied the public support tests under section 509(a)(2)? If “Yes," describe in Part Vi when and how ihe
organization mads the defermination.

¢ Did the organization ensure that all suppert to such organizations was used exclusively for section 170(c)(2)}B)
purposes’? If "Yes,” explain in Part Vi what controls the organization put in place to ensure such use,

4a  Was any supported organizalion not organized in the United States (‘foreign supported organization”)? ff
“Yes," and if you checked box 12a or 12b in Part |, answer jines 4b and 4¢ below.

b Did the crganizaticn have ulimate control and discretion in deciding whether to make grants to the foreign
supporied organization? /f *Yes,” desciibe in Part VI how the organizalion had such conlrol and discretion
despite being confrolled or supenvised by or in connection with ils supported organizations,

¢ Did the organization support any foreign supported organization that does nol have zn IRS determination
under sections 501(c){3) and 509(a)(1) or (2)? If "Yes,” explain in Part VI whal controls the organizafion used
fo ensure that aff support o the forefgn supported organization was used exclusively for section 1 7Ofc)(2)(B}

3a

3b

3c

4a

4b

dc

PUIDOSES.

Sa Did the organization add, substitule, or remove any supported organizations during the tax year? If “Yes,”
answer lines 5b and 5c below (if applicable). Also, provide detail in Part Vi, including (i) the names and EIN
numbers of the supported organizafions added, substituted, or removed: (i} the reasons for each such aclion;
(i) the authority under the organization's organizing document autherizing such action; and {iv) how the action
was accomplished (such as by amendment (o the organizing document).

b Type [ or Type ll oniy. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?
¢ Substitutions only. Was the substitution the result of an even{ beyond the organization's control?

B Did the crganization provide suppert {whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supporied organizations, (i} individuals that are part of the chantable class benefited
by one or more of its supported organizations, or {ill} clher supporting organizations that also support or
benefit one er more of the filing organization's supporied organizations? If “Yes,” provide detail in Part Vi,

7 Did the organization provide a grant, loan, compensation, or other similar payment o a substantial contributor
(as defined in section 4958(c)(3)(C)), a farnily member of a substantial contributor, or a 35% controlied entity
wilh regard to a substantial contributer? If “Yes," complete Part I of Schedule L {Form 890},

8  Did the organization make a loan fo a disqualified person (as defined in section 4958) not described on line
77 If "Yes,” complete Part | of Schedule L {Form 990).

9a Was the organization conltrolled directly or indirectly at any fima during the tax year by cne or more
disqualified persons, as defined in section 4846 (ather than foundation managers and organizations
described in section 509{a){1) or (2))7 If “Yes,” provide detail in Part VI.

b Did cne or more disqualified persons (as defined on line 9a) hold a conlrolling interest in any entity in which
the supporiing organization had an interest? if "Yes,” provide detail in Part VI,
¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assels in which the supporting organization also had an inlerest? if “Yes,” provide detail in Part V1.
10a  Was the organization subject to the excess business holdings rules of section 4943 because of section
4643(f) (regarding cerlain Type il supporting organizations, and all Type lil non-funstionally inlegrated
slipporting organizations)? /f "Yes," answer fine 10b below,

b Did the organization have any excess business holdings in the tax year? {Use Schedule C, Form 4720, to

deferming whether the organization had excess business holdings.)

5a

5h
§c

Ya

9b

a¢

10a

106
Schedule A (Form 990) 2023
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Schedule A (Form 930) 2023 CROSSROADS YQUTH & FAMILY 73-1254978

Page 5

Part IV Supporting Organizations (continued)

Yes

No

i1 Has the crganization accepted a gift or conlribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11a

11c below, the governing body of a suppored organization?

b A family member of a person described on line 11a above? 11b

¢ A 35% confroiled entity of a person described on tine 11a or 11b above? If “Yes" fo line 11a, 11b, or 11¢,
pravide delail in Part Vi,

1ic

Section B. Type | Supporiing Organizations

No

1 Did the geverning body, members of the governing body, officers acting in their official capacity, or membership of ong or
more supported organizalions have the powar to regularly appoint or elect at feast a majority of the organization's officers,
directars, or trustees at all times during the tax year? If “Neo,” describe in Part VI how the supporled organization(s)
effectively operated, supervised, or centrolled the organizafion’s activifies. If the organization had more than one supporie
organization, describe how lhe powers fo appoint and/or remove officers, direclors, or frustees were allocaled among the

supported organizations and what conditions or resirictions, if any, appfied fo such powers during the tax year. 1

2 Did the organization cperate for the benefit of any supporied organization other than the supperted
organization{s} that operated, supervised, or controlled the supporting organization? /if *Yes," explain in Part
Vi how providing such benefit camied out the purposes of the supported organization(s) thal operated,
supsrvised, or controlled the supporting organization.

Section C, Type Il Supporting Organizations

Yes

No

1 Were & majerity of the organization’s directors or trustees during the lax year alsa a majority of the directors
ar truslees of each of the crganization's supported arganizafion{s)? if "No,” describe in Part Vi how control
aor management of the supporting organization was vested in the same persons that controlied or managed
the supported organization(s).

Section D. All Type Il Supporting Organizations

Yes

No

1 Did the erganization provide to each of its supporied organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the pricr tax
year, (i} a copy of the Form 980 that was most recently filed as of the dale of notification, and (i) copies of the

organization's governing documents in effect on the date of notification, (o the extent not previously provided? i
2 Were any of the organization's officers, direclors, or trustess either (i) appointed or elecled by the supported
organization{s} or (i) serving on tha govemning body of a supported organization? If “No,” explain in Part VI

how the organization mainfained a close and confinuous working relatfonship with the supporied organization(s). 2
3 By reasocn of the relationship described on line 2, above, did lhe organization’s supporied organizations have

a significant veice in the organization's investment policies and in directing the use of the crganization's

income or assets at all times during the tax year? Iif “Yes,” describe in Part VI the role the crganization's

supported organizations played in this regard,

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a The organization satisfled the Activities Test. Complete line 2 below.
b} The organizaticn s the parent of each of its supported organizations. Comiplele fine 3 below.

c The organization supported a governmental entity. Describe in Part VI how you supporfed a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below.

Yes

No

a Did substantially al! of the organization's activities during the tax year direclly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If “Yes,” then in Part Vi identify
those supporied organizations and explain how these activities directly furthered their exempl purposes,
how the organization was responsive to those supporied organizations, and how the organizafion defermined

that these activities constituled substantially all of its activifies. 2a

b Did the aclivities described on line 2a, above, constitute activities that, but for the organization's
involvement, one or mere of the organization's supported organization(s) would have been engaged in?

“Yes,” explain in Pari Vi the reasons for the organizalion's position thaf ils supported organization(s) would
2b

have engaged in these aclivities but for the orgamization's involvement.
3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organizaticn have the power to regularly appoint or elect a majority of the officers, directors, or
lruslees of each of the supporled crganizations? If "Yes” or "No,” provide details in Part VI. la

> Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each

of {ls supporled organizations? If “Yes," descibe in Part Vi lhe rofe plaved by the organization in this regard. 3b

DA
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Schedule A (Form 880) 2023

CROSSROADS YOUTH & FAMILY

P. 171

73-1254978 Page 6

Part V

Type Ifl Non-Functionaily Integrated 509{a}{3) Supporting Organizations

1 DCheck here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part V). See
instructions. All other Type |II non-functionally integrated supporting organizations must complete Sections A through E,

Section A — Adjusted Net Income

{A) Pricr Year

{B) Current Year
(optional)

Net short-temn capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 fhrough 3.

Depreciation and depletion

G |4 L0 N -

O pLN [ OO (D |-

Portion of operating expenses paid or incurred for praduction or collection
of gross income or for management, conservation, or maintenance of
property held for production of income (see instructions)

(=]

7

Other expenses (see instructions)

=~

8

Adjusted Net Income {subtraci lines 5, 8, and 7 from line 4)

Section B - Minimum Asset Amount

(A} Pricr Year

(8) Current Year
{optional)

1

Aggregate fair market value of all non-exempt-use assats (see
instructions for shori tax year or assets held for part of year):

Average monthly value of securities

1a

Average monihly cash balances

1b

Fair market value of other non-exempt-use assets

e

Total (add lines 1a, 1b, and 1¢)

1d

3= Lo S = |- 1]

Discount claimed for blockage or olher factors
{explain in detail in Part Vi)

Acquisition_indebtedness applicable lo non-exempi-use assels

w

Subiract iine 2 frem line 14,

w

o

Cash deemed held for exempt use. Enter 0.015 of fine 3 (for greater amount,
see instructions).

Net value of non-exempt-use assals (sublract line 4 from line 3)

Muttiply ling 5 by 0.035.

Recoveries of prior-year distrbutions

@ [~ i

Minimum Asset Amount (add ling 7 1o line 6)

Lo = Y

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for orior year {from Section B, ling 8, column A)

Enter greater of line 2 or line 3.

Incorme tax imposed in prior year

(5 I EN LSO LT N

(=0 421 I SN EFURE L - RN

Distributable Amount. Subtract line 5 from ling 4, unless subject to
emergency temparary reduction {see instructions).

6

(see_instruciions).

DCheck here if the current year is the organization’s first as a non-functionally integrated Type [l supporting organization

DAA
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Schedule A (Form 990) 2023

CROSSROADS YOUTH & FAMILY

73—1254978 Page 7

Part V Type Il Non-Functionally Integrated 509{a}{3} Supporting Organizations (confinued)
Section D — Distributions Current Year
1 Amounts paid to supporfed organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purpeses of supported
organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supporied organizations 3
4 Amounts paid to acquire exempt-use assels 4
5 Qualified set-aside amounis (pricr IRS approval required—provide details in Part Vi) 5
6 Other distributions (describe in Part V. See instructions. §
7 Total annual distributions. Add nes 1 through 6. 7
8  Distributions to altentive supported organizations to which the organization Is responsive 8
{provide defails in Part V). See instructions.
$  Distributable amount for 2022 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10

Section £ — Distribution Allocations {see instructions)

(i}

Excess Distribulions

(i)

Underdistributions

{iii}
Distributable

Pre-2023 Amount for 2023

1 Distribulable amount for 2023 from Seclion C, fine 6

2 Underdistributions, if any, for years prior 1o 2023
(reasonable cause required--explain in Part V). See
instructions.

3 Excess distributions carryover, if any, to 2023

a From 2018 . .. . .

b From2018 . ... ...

¢ From 2020 ... ..

d From 2021 s

e From 2022 ... ... i

f Total of lines 3a through 3e

g Applied to underdistributions of prior years
h_Applied to 2023 disiributable amaunt

I Carryover from 2018 nol applied (see instructions)
j__Remainder. Subtract lines 3g, 3h, and 3i from ling 3£,

4 Dislributions for 2023 from
Seclion D, iine 7: %

a_Applied to underdistibutions of pricr years
b Applied {0 2023 distributable amount
¢_Remainder, Subtraci lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2023, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI, See insinuclions,

6 Remaining underdistributions for 2023. Subtract lines 3h
and 4b from line 1. For result greater than zerc, explain in
Part VI See instruclions.

7  Excess distribulions carryover fo 2024, Add lines 3j
and 4c,

8  Breakdown of line 7:

a Excess from 2018 . ...,
b Excess from 2020 ... ...
c Excessfrom 2021 ... ... ... ...l
d Excess from 2022 o
e Excess from 2023 . ... ...,

DAA
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Sthedule A (Farm 950} 2023 CROSSROADS YOUTH & FAMILY 73-1254978 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part K, line 17a or 17b; Part
I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, b, 9c, 11a, 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part |V, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

DAA Schedule A {Form 990) 2023
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Schedule B . OMB No. 1545-0047
(Form 990} Schedule of Contributors

Deparment of the Treasury Attach to Fonm 990, 920-EZ, or 990-PF. 2@23
Intemal Revenue Senvice Go to www.irs.gov/Form330 for the latest information.

Name of the organization Employer identification number

CROSSROADS YOUTH & FAMILY
SERVICES, INC. 73-1254978

Organization fype (check ona):

Filers of: Section:

Form $90 or 980-EZ 501 3 ) (enter number) organization
D 4947(a)(1) nonexempt charitable trust not treated as a private foundation
D 527 political organization

Form 980-PF D 501(c)(3) exempt private foundation
D 4847(a)(1} nonexempt charitable trust treated as a private foundation

D 50%{c)(3) taxable private foundation

Check if your arganization is covered by the General Rule or a Special Rule.
Note: Only a section 501{c}(7), {8), or (10) crganizalion can check boxes for both the Genaral Rule and a Special Rule. See

instructions.,
General Rule

D For an arganization filing Farm 980, 980-EZ, or 390-PF that received, during the year, contributions totaling $5,000
or more (in monay or propery) from any ane contributor. Complete Parts | and Il. See insiructions for determining a

contributor's folal contributions.
Special Rules

For an organization described in seclion 501(c)(3) filing Form 930 or 990-EZ that maf the 332% suppori test of the
reguiations under sections 508(a)(1} and 170(b){1){A}{vi), that checked Schedule A (Form 990), Pari 1, line 13, 16a, or
16b, and that received from any one contributor, during the year, total contribufions of the greater of (1) $5,000; or
{2} 2% of the amount on (i) Form 990, Part VIl line 1h; or (i} Form 920-EZ, line 1. Complete Parts | and H.

D For an organization described in section 501{c)(7}, (8). or {10) filing Form 990 or 990-EZ iha! received from any one
contributor, during the year, fotal contributions of more than $1,000 exclusively for religious, charitable, scientific,
IHerary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
“NIA™ in column {b) instead of the contributor name and address), I, and i,

D For an organization described in section 501{c)}(7), (8), or (10} filing Form 830 cr 990-EZ ihat received frem any cne
contributor, during the year, confributions exclusively for religious, charlable, etc., purposes, but no such
contributions fotaled more than $1,000. If this box is checked, enter here the lotal contributions that were received
during the vear for an exclusively religious, charitable, etc., purpose. Don't complete any of the parls unless the
General Rule applies to this organizalion because it received nonexclusively religious, charitable, ete., contributions

totaling $5,000 or more during the year L

Caution: An organization that isn'l covered by the General Rule andfor the Special Rules doesnt file Schedule B (Form 980), but it
must answer "No” on Part IV, line 2, of its Form 990; or check the box cn line H of its Form 990-EZ or on its Form 990-PF, Part |, line

2, to certify that it doesn’t meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Nolice, see the instructions for Formt 990, 990-EZ, or 990-PF, Schedule B {Form 990} (2023)

OAA
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PAGE 1 OF 1 Pagez

Schedule B (Form 990) {2023)
Employer identification number

Mame of organization

CROSSROADS YOUTH § FAMILY 73-1254978
Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a} (b} (c) (d)
No. Name, address, and ZIP + 4 Total contributons Type of contribution
1. | SARKEYS FOUNDATION . .. .. ... ... ... Person
530 E MAIN ST Payraoll | ]
............................................................................ $.......15,000 | Noncash | |
NORMAN OK 73071 (Complete Part I for
noncash cortributions.)
(a) {b) {c) (d)
No. Name, address, and ZIP + 4 Tolal contributions Type of contributien
2. | MCMAHON FOUNDATION . .. .. . .. . . .. . . . Person
716 SW C AVE Payroll [ ]
............................................................................ $......30,000 | Noncash ||
LAWTON ... OK 73501 (Complete Par I for
neoncash  contributions.)
{a} () {c) {d}
No. Name, address, and ZIP + 4 Total contributions Type of contribution
< UNITED WAY Person
2424 SPRINGER DR #3966 Payroll B
............................................................................ $........13,250 | Noncash | |
NORMAN OK 73069 (Complete Part Il for
noncash centributions.)
(a) {b} {c) {d}
No. Name, address, and ZIP + 4 Tolal _contributions Type of contribution
A | CCAP TULSA Person
5330 E 318T 8T, SUITE 300 Payroil | |
.......................................................................... $......90,000 | Noncash [ |
TULSA OK 74135 . (Complete Part 1l for
noncash contributions.)
(a) (o) {c) (d)
No. Name, address, and ZIP + 4 Tofal contributions Type of contribution

....... R T T S T T T TR T T T T T T T Person
Payroll
$ Noncash

...................... {Comptete Part |l for
noncash contributions.)

{a) {b) (e} {d}

No. Name, address, and ZIP + 4 Tolal contributions Type of contribution

L L R R T T T T O Y Person
Payroll
$ Noncash

{Complete Part Il for
noncash conlributions.)

Schedule B {Form 990) (2023}
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SCHEDULE D Supplemental Financial Statemenis | _ous o tstscoyr
{Form 990) Complete if the organization answered "Yes” on Form 990, 2023
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, H1d, 11e, 111, 12a, or 12b.

Deparment of the Treasury Attach to Form 980. Open to Public
Internal Revenue Senvice Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Hame of the organization Employer identificalion number

CROSSROADS YOUTH & FAMILY

SERVICES, INC. 73-1254978

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts

Complete if the organization answered “Yes” on Form 990, Part IV, line 6.
{a} Donor advised funds {b) Funds and other accounts

1 Tofal number at end ofyear

2 Aggregate value of contributions to (during year)

3 Aggregate value of grants from (during year)

4 Aggregate value atend of year .

5 Did the organization inform all donors and donor advisors in writing that the assets held in denor advised

funds are the organization's property, subject to the organization's exclusive legal control? ... ... ... . ... .. .. D Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in wiiting that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, ar for any other purpose
conferring impermissible privale benefily . e eiiieie i e e I:I Yes D No
Part I§ Conservation Easements
Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use {for example, recreation or educatic Preservalion of a historically important land area
Protection of natural habitat Preservation of a certified hisloric structure

Preservation of open space
2  Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservalion

easermnent en the last day of the tax year, Hefd at the End of the Tax Year
a 2a
b 2h
¢ 2c
d Number of conservation easements included on line 2¢ acquired affer July 25, 2006, and not
on a histeric structure listed in the National Register 2d
3 Number of conservation sasements modified, transferred, released, extinguished, or terminated by the organization during the

lax year ...
4 Number of states where properly subject fo conservation easement is located
5 Does the organization have a writlen policy regarding the periodic monitoring, inspection, handling of
violalions, and enforcement of the conservation easements it holdS Y D Yes D No
6 Siaff and volunteer hours devoted lo monitoring, inspecting, handling of viclations, and enforcing conservation easements during the year

7 Amount of expenses incurred in menitoring, inspecting, handling of violations, and enforcing conservation easements during the year
8 Does each conservation easement reported on line 2d above salisfy the requiremants of section 170(h)(4)(B)i)
and section T70MNANBNI? | . o e [ Yes [ ] no
8 In Part X!, describe how the crganization reporls conservation easemenls in ds revenue and expense statement and balance
shaet, and include, if applicable, the text of the footnote to the crganization's financial statements that describes lhe
organization's accounting for conservalion easements.
Part Il Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets
Complete if the organization answered “Yes” on Form 890, Part IV, line 8.
1a If the organization elected, as permitted under FASE ASC 858, not lo repott in its revenue staterment and balance sheet works
of ant, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part Xl the text of the footnote fo its financial statements that describes these ilems.
b If the arganization elected, as permitted under FASB ASC 958, fo report in ils revenue statement and balance sheet works of
art, historical treasures, or cther similar assels held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating lo these items.
{i}y Revenue included on Form 890, Part VIi, line 1 S

i) Assets incluced in Form 990, Part X IUTOR S

2 If the organization received or held waorks of arl, historical freasures, or other similar assets for financial gain, provide the
following amounts required o be reported under FASB ASC 958 relating to these items.

a Revenue included on Form 880, Pa VIl line 1 &
b Assels included in Form 000, Part X ..o e e e aeeie i $
For Paperwork Reduction Act Nofice, see the Instructions for Form 990, Schedule D {Forn $90) 2023

DA
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Schadule D (Form 990) 2023 CROSSROADS YOUTH & FAMILY 73-1254978 Page 2
Part 1li Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued)
3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its

collection items {check all that apply).
a Public exhibition d Loan or exchange program
b Schelarly research e Other
[ Preservalion for future generations
4  Provide a description of the organization’s colleclions and explain how they further the organization's exempt purpose in Part
X,
5 During the year, did the organization solicit or receive donations of ar, historical freasures, or other similar
assels to be sold fo raise funds rather than to be maintained as parl of the organization’s collection? . ... ............. D Yes D No
Part IV  Escrow and Custodial Arrangements
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reperied an amount on Form
990, Part X, line 21.
ta [s the organization an agent, trustee, custedian or other inlermediary for confributions or other assels not
included on Form 990, Part X2 []ves [fno

Amount

ENding DAIENCE | L.
2a Did the organizaticn include an amount on Form 980, Part X, line 21, for escrow or custodial account liability? D Yes | | No

b If “Yes,” explain the arrangement in Part XHI. Check here if the explanation has been provided on Part XIIF . .. e iiiiiiaasiiiiicee

Part V Endowment Funds

Conmplete if the organization answered "Yes” on Form 890, Part IV, line 10.
{b) Prior year {c) Twa years back {d) Three years back {e) Four years back

(a) Cuirent year

1a Beginning of year balance

b Contributions
¢ Net invesiment earnings, gains, and

IDSSBS .................................

d Grants or scholarships
e Cther expenditures for facilities and

pragrams

f Administralive expenses

g End of year balance

¢ Term endowment %

The perceniages on lines 2a, 2b, and 2c should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the

Yes | No

organization by:

(i) Unrelated organizations? 3afi)

3alii)
3b

b If "Yes" on fine 3afii), are the related organizations listed as required on Schedule R? ..
4 Descrbe in Part Xill the intended uses of the organization's endowment funds.

Part VI  Land, Buildihgs, and Equipment
Complete if the organization answered “Yes” on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Bescriplion of property (a) Cost o7 othsr basis {b) Cost or olher basis {c} Accumadated {d} Book value
(investment) {other} depreciation

1a Land 73,418 73,418
b Buidings ... 4,167,409 1,558, ,729] 2,608,680
¢ Leasehold improvements . 4,183,801 1,644,750 2,539,051
d Equpment 2,728,701 1,552,493 1,176,208
e Other ... TTITIry 612,560 402,214 210,346

6,607,703

Schedule D (Form 930) 2623

DAA
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Schedule D (Form 990) 2073 CROSSROADS YOUTH & FAMILY 73-1254978 Page 3
Part VIl  Investments — Other Securities
Complete if the organization answered “Yes" on Form 990, Part IV, line 11h. See Form 990, Part X, line 12.

(a) Description of security or calegory (b} Boek value {c) Method of valuation:
{including name of secuty) Coslt of end-of-year market value

Total. (Column (b) must equal Form 990, Part X, line 12, col. {B))
Part Vill Investments — Program Related
Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. Sea Form 990, Part X, line 13.

{a) Descripllon of investment {b) Book value {c) tethod of valuaten:
Cost or end-ofyear markel value

)
(2)
(3)
(4)
()
(6)
{7)
{8)
{9}
Total. (Column (b) musi equal Form 990, Part X, line 13, col. (B))
Part IX  Other Assets
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

{a) Descriplion (i) Book value

{n
(2)
(3}
(4
(5)
(8)
{7}
{8)
{9)
Total. {Colurmn (b) must equal Form 980, Part X, fine 15, col. (B) . . . .. oioivoieiiiiiniieeeiiiiiii i,
Part X Other Liabilities
Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 980, Part X,

line 25.

1. {a) Description of fabiiy {b) Book value

(1) Federal income laxes

17y OPERATING LEASE LIABILITIES 1,595,129

(3)

(4)

(8)

(6)

(7)

(8)

{9)
Total. (Column (b} must equal Form 990, Part X, line 25, col. (B)) i, 1,595,129
2. Liabflity for uncertain tax positions. In Pari Xill, provide the lexl of lhe foolncte fo the organization's financial statements that reports the
organization's liability for uncertain tax positions under FASB ASC 740, Check here if the fext of the footnote has been provided in Part XIlF. ..., m

DAA Schedufe D (Form 990) 2023
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Schedule D (Form 990) 2023 CROSSROADS YOUTH & FAMILY 73-1254978 Page 4
Part XI  Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete if the organization answered “Yes” on Form 890, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial staterments 1 20,689,233
2 Amounts included on fne 1 but not on Form 980, Part Vill, line 12;

a Nef unrealized gains (losses) on investmerts 2a

b Donated services and use of facilites 2b 835,629

¢ Recoveries of pror year grants 2¢

¢ Other (Describe in Part XAL) 2d

e Addfines 2athrough 2d, . | ..l 2e 835,629
3 Subleact fine 2e from fine VL 3| 19,853,604
4 Amounts included on Form 990, Part VIN, line 12, but not on line 1:

a lnvestment expenses not included on Form 680, Part VI, line76 da

b Other (Describe in Part XHL) |\ . ... 4

¢ Addlinesdaand b ... ... 4c

5  Tolal revenue. Add lines 3 and 4c. (This must equal Form 990, Part 1, fine 12 . . ... 5 19,853,604

Part Xl Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
Complete if the organization answered “Yes" on Form 990, Part IV, line 12a.

1 Total expenses and fosses per audited financial statements 1 19,347,019
2 Amounts included on fine 1 but not on Form 990, Part IX, line 25:

a fionaled services and use of facilties 2a 835,629

b Prior year adustments 2b

c Other losses ......................................................................... zc

d Other (Describe in Part XHL) ... 2d

e Add fines 2athiough 2 . 2¢ 835,629
3 Subtract line 2e fram N 1 3 18,511,380
4 Amounts included on Form 980, Part X, line 25, but not on line 1:

a Investment expenses not included on Form 980, Part VY, line?7b 4a

b Other (Descrive in Part XILY 4b

€ Add Iines 43 and 4b .................................................................................................. 46

5 Tolal expenses. Add lines 3 and 4c. (This musi equal Form 990, Part I line 18.) . . . . . . . .. . .. .. ... ... 5 18,511,380

Part Xlll  Supplemental Information
Provide the descriplions required for Part IF, lines 3, 5, and 9; Part Ill, fnes 1a and 4; Part IV, lines 1b and 2b; Part V, ling 4; Part X, line
2; Part Xl, lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this part to provide any additional information.

Schedule D (Forin 990) 2023

DAA
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Schedule D (Form 990) 2023 CROSSROCADS YOUTH & FAMILY 73-1254978 Page 5
Part Xl Supplemental Information (continued)

Schedule D {Forsm 930) 2023
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SCHEDULE J Compensation Information

{Form 990) For cerfain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees

Complete if the organization answered “Yes” on Form 830, Part IV, line 23.

Department of the Treasury Aitach fo Form 990.
Internal Revenue Service Go fo www.irs.gov/Formg9¢ for instruclions and the fatesi information.

P. 181

On8 No, 1645-0047

2023

Open to Public
Inspection

Neme of the organzalon  CROSSROADS YOUTH & FAMILY

Employer identification number

SERVICES, INC. 73-1254978

Part | Questions Regarding Compensation

1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form

940, Part Vi, Section A, line 1a. Complete Part Il to provide any relevant information regarding these items,
Housing allowance or residence for personal use

Payments for business use of personal residence

First-class ar chaner travel

Travel for companions
Tax indemnification and gross-up payments Health or social club dues or initiation fees

Oiscrelionary spending account Personal services (such as maid, chauffeur, chef)

b if any of the boxes on line 1a are checked, did the organization follow & written policy regarding payment
or reimbursement or provision of all of the expenses described above? If "No,” complete Part 1l to

ORDIBITY

2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all
directors, trustees, and cfficers, including the CEO/Executive Director, regarding the items checked on line

18? .................................. Ca b e I T T L R T R R A B N )

3 indicate which, if any, of the following the organization used to establish the compensation of the
organization's CEQ/Executive Director, Check alf that apply. Do not check any boxes for methods used by a
related organization to establish compensation of the CEQ/Execufive Director, but explain in Part (Il
Compensation committee . Written employment contract
Independent compensation consuitant . Compensation survey or study
form 990 of other organizations Approval by the board or compensation committee

4 During the year, did any person listed on Form 980, Part VIE, Section A, line 1a, with respect to the filing
organization or a related organization:

¢ Participate in or receive payment from an equily-based compensation apangement?

If “Yes™ to any of lines da-c, list the persons and provide the applicable amounts for each item in Part {IL.

Only section 501(c)(3), 501(c}4}, and 501(c}{29} organizations must complete lines 5-9.
5 For persons listed on Form 990, Part VI, Section A, Iine 1a, did the organization pay or accrue any
compensation contingent on the revenues of:

a The orgamizaion?

If "Yes" on {ing ba or 8b, describe In Part ill.

6 For persons listed on Form 890, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the nat eamings of:

a The organizalion?

If "Yes" on line 6a or Bb, describe in Part 111

7 For persons listed on Form 990, Part VI, Section A, line 1a, did the organization provide any nonfixed

payments not described on lines § and 67 If "Yes," describe in Part Il .

& Were any amounts reported on Forr 990, Parl VII, paid or acorued pursuant to a contract that was subject
fo the initial contract exception descrbed in Regulations section 53.4958-4(a)(3)? If “Yes," desciibe

’n Part ”f ............................................... F T T T T T e LI R R ST I B ]

9 If "Yes" on line 8, did the organization also follow the rebutiable presumption procedure described in

Requlalions secton B3 A4058-0(0) 0 L e ei el i

Yes| No

1b

da
4b
4c

B b

5a
5b

kgl

Ga
6b

bk

9

For Paperwork Reduction Act Notice, see the Instructions for Form 980.

DAA

Schedule | (Form $90) 2023
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OB o, 15450047
{Form 990) Complete fo provide information for responses to specific questions on 2023
Form 9380 or 990-EZ or to provide any additional information.
Department of the Treasury Attach to Form 990 or Form 980-EZ. Open to Public
Intemal Revenue Service Go to wwaw.irs.gov/iForm980 for the latest information, Inspection
Name of the organization CROSSROADS YOUTH & FAMILY Employer identification number
SERVICES, INC. 73-1254978

. OFFICERS ARE ASKED TO REVIEW THE ORGANIZATION'S CONFLICT OF INTEREST POLICY

CAND SIGN A "CONFLICT OF INTEREST STATEMENT.'

FORM 990, PART VI, LINE 19 - GOVERNING DOCUMENTS DISCLOSURE EXPLANATION
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schadule O {Form 990} 2023

DAA
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Page 2

Schedule © (Form 880) 2023
Employer identification number

Name of the crganization

CROSSROADS YOUTH & FAMILY 13-1254978

THE ORGANIZATION'S ROARD AGENDAS AND POLICY COUNCIL AGENDAS ARE POSTED ON

THE FRONT DOCRS OF THE ADMINISTRATION BUILDING. ANY PUBLIC MEMBER IS

PAGE 1 OF 1
Schedufe O {Form 990) 2023

DAR
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Form 590 (2023) CROSSROADS YOUTH & FAMILY 73-1254978 Page 2
Part [l Statement of Program Service Accomplishments
Check if Schedule O contains a response ornote to any line inthis Part W o iiiinen.. D
1 Brefly describe the organization's mission:
TO OPERATE AS A SOCIAL SERVICE AGENCY THAT SUPPORTS HEALTHY LIFESTYLES AND
EMOTIONAL WELL-BEING OF CHILDREN, YOUTH AND FAMILIES THROUGH THE PROVISION
OF EFFECTIVE COMMUNITY BASED PROGRAMS AND SERVICES.

2 Did the organization underiake any significant program services during the year which were not listed on the

prior Form 890 or S90-E27 | [] ves [¥] no
If "Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? D Yes [X| No

If "Yes," describe these changes on Schedule O.

4 Describe the organizalion's program service accomplishments for each of its three largest program services, as measured by
expenses, Section 501(c)(3) and 501(c){4) organizalions are required to repoit lhe amount of grants and allocations lo others,
the total expenses, and revenue, if any, for each program service reported.

LINCOLN, POTTAWATOMIE AND SEMINOLE COUNTIES. . . . . ...

4b (Code: . . ) (Expenses$ . . | 528,231 including grants off ... ) (Revenue §. . 571,770
SHELTER - TO PROVIDE SHORT-TERM EMERGENCY CARE FOR 44 CHILDREN (BIRTH
THROUGH AGE 17) INCLUDING AN IN-HOUSE CLASSROOM WITH CERTIFIED TEACHER AND
DAILY INDIVIDUAL AND GROUP GUIDANCE AS WELL AS A 24-HOUR CRISIS HOTLINE.

4c (Code: . } (Expenses$ 423,724 including grants of$ } (Revenue § ... 589,332 )
OUTREACH - TO PROVIDE PREVENTION AND EDUCATION PROGRAMS AS WELL AS FAMILY
AND SCHOOL-BASED COUNSELING SERVICES FOR 661 AT-RISK YOUTH AND FAMILIES
WITHIN CLEVELAND COUNTY,

4d Other program services (Describe on Schedule O))
(Expenses $ including grants of$ ) (Revenus § )
4e Total program service expenses 16,423,259
DAA

Form 390 (2023
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New Accreditation Deadlines and Supports

Announced for Child Care Providers

EMAIL

Tuesday, May 13, 2025
New timelines and funding aim to help programs meet quality standards

OKLAHOMA CITY (May 12, 2025) — Oklahoma Human Services, in partnership with
the Oklahoma Partnership for School Readiness (OPSR), announced significant
updates to the state’s child care quality rating system, including revised emergency
rules, extended deadlines and accreditation support. These changes aim to
strengthen Oklahoma’s early child care infrastructure and support providers in

meeting elevated standards.

As previously announced, revised emergency rules now require all 5-star child care
programs to obtain accreditation from a nationally recognized accrediting
organization approved by Child Care Services at Oklahoma Hurnan Services in order to

maintain their current quality rating.

In response to stakeholder feedback, Oklahoma Human Services will reopen the
submission portal and extend the deadline for licensed providers o submit proof of
either application for accreditation or achieved accreditation. The new deadline is
June 20, 2025, extending beyond the original deadline of April 10, 2025.

Additionally, providers who are unable to meet the September 1, 2025, deadline for
full national accreditation may request an extension in writing. Requests must be
submitted to Oklahoma Human Services by September 12, 2025. Providers who
demonstrate substantial and verifiable progress toward accreditation will be granted
an extension through December 31, 2025, to meet the required standards. Providers
who are able to demonstrate that they have completed all necessary steps toward



accreditation may receive an additional extension of time beyond December 31, 2025,
Perdthg final decision by the accrediting body.

For more information about the updated emergency rules, visit Child Care Rules and
Feedback.

"We're committed to ensuring Oklahoma children receive the highest quality care,”
said Jaesha Quarrels, Director of Child Care Services for Oklahoma Human Services.
“National accreditation is the gold standard, and these new supports and adjusted
timelines will help providers meet that goal while keeping our child care system
strong."

To further ease the transition, $500,000 of federal Preschool Development Grant
funds will be used to assist programs working toward accreditation. Funding will help
cover self-study kits and accreditation-related materials. It will also provide access o
hands-on support through regional Child Care Resource and Referral (CCRR) offices.

"OPSR is proud to offer direct support to providers through the Preschool
Development Grant," said Carrie Williams, Executive Director of the Oklahoma
Partnership for School Readiness. "By parthering with Okiahoma Human Services and
the Legislature, we've created new, realistic options for providers committed to
reaching national accreditation.”

State lawmakers praised the agencies’ collaborative, solution-focused response.

"l commend Oklahoma Human Services and OPSR for listening to stakeholders and
developing practical, high-impact solutions,” said Representative Gerrid Kendrix, Chair
of the House Administrative Rules Committee, "These changes promote higher
standards while giving providers a fair path to achieve them."

Programs interested in applying for OPSR's accreditation support can visit:
okschoolreadiness.org/teachers-lounge.

A
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